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SECRETARY Pl ERSON

Well, this is ny worst nightmare to be
15 mnutes late to a mlitary neeting. The only thing I
can tell you is it was another mlitary guy that held ne
up, which is our Governor, and so pretty good.

So thank you for traveling, for carving
out sone tine to be with us today. Really, our strategy
Is that Joey Strickland will be our chairman and 1'd be
the vice chair and Sherri MConnell will now be our
executive director. Joey was unable to join us today.
We tried to get a date out there far enough in advance

where people can save it and shield it, so |I know that

we have a -- but these things happen, so we do
understand, so we'll work towards having our next
neeting, we'll get a date cal endared, maybe even today,

and put it out so everybody can rejoin. W do have a
requi rement to neet twice a year.

And you're representing Joey today?

MR. RODCERS:
| am
SECRETARY Pl ERCE:
Thank you.
MR. RODCGERS:
My nanme is Honer Rodgers. |'mhis

under secretary/ assi stant deputy director.
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SECRETARY Pl ERSON:

Beautiful. Thank you for joining us.

Al so of note, Chris Goode sends his
apol ogies. He had intended to be here with us today,
but the airline gods did not allow that to happen. He
was not pleased wth that outcone, | can tell you, but
certainly he's provided a report that we'll nove through
at a later period of tine.

And there are a few new faces at the
table, if you would go back and just introduce around
here.

MR, RODGERS:
Honmer Rogers, Undersecretary for

Departnent of Veterans Affairs.

MR. REESE:
M chael Reese, Fort Pol k Progress.
MR. S| LBERT:

Gary Silbert, Southeast Louisiana
Mlitary Alliance.
V5. MCCONNELL:
Sherri MConnel |, LED.
SECRETARY Pl ERSON
Don Pi erson, LED
MR. VI SER:

Miurray Viser, Barksdal e Forward.
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MR MATHES:
St an Mat hes, Cal endar Comm t nent and

Pl aguem nes Pari sh Devel opnent.

MR RUSSO:
Ben Russo, C eco Power.
MR SUCATC:

Mark Sucat o, Commanding O ficer of the
Naval Air Station Joint Reserve Base New Ol eans.
MR. KELLER:
Bruce Keller, Community Planner at the
Naval Air Station.
SECRETARY PI ERSON:
Thank you for carving out sone tinme to
be with us today.
Sherri, any additional remarks before we go
into our reports?
M5. MCCONNELL:

No. |'mlooking forward to working with
ytall. It's newterritory, so bear with ne as | |earn,
but I'mexcited to be a part of this. It's very
interesting work, so | look forward to working with you.

Pl ease feel free to give ne guidance any tinme and
understand that it's a new | anguage entirely. |'ve had
to | earn econom ¢ devel opnent acronyns, and now |'m

having to learn the mlitary acronyns, so |I'mconstantly
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asking Secretary to explain those things, so |
appreciate your patience wth ne.

| would also ask that since it is a
smal | community and many of you know each ot her and know
t hose who are not here, |'ve included a list of the
menbers that we believe are still on the commttee.
W' re working through that transition with the new
adm ni stration. If you would ook at that |ist, make
sure that your contact information is correct, and if
you know sonething | don't, that one of these people no
| onger are in the state or el sewhere, | appreciate you
sharing that information with me. And if you could
just, you know, either mark on this and give it back to
me or let nme know through e-mail or whatever, that would
be very hel pful .

|'ve al so included in your packet the
copy of the statute for your benefit.

SECRETARY Pl ERSON

Thank you for that.

And just to also add, Sherri does a | ot
nore than just help us manage these neetings. She's
al so the contracting nonitor, so she's very integral in
processing in which the State enters into a contract
W th sone of our organizations, which are represented

here, and provides funding. And there's a nmechani sm and
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a set of legal docunents that go through that. Then
there's foll owup docunentation of those files such that
there're in good order when the State's audited by their
state auditor. So she hel ps us maintain conpliance with
that. She hel ps us disburse funds that are associ ated
with inportant works around the mlitary installations,
and so the job that she has, she talked a little bit
about it, has significantly nore elenents to it.

So thank you for that assistance,
Sherri .

All right. Well, I'll nove then to
Bar ksdal e Forward. Mirray.

MR, VI SER:

Thank you, M. Secretary.

| don't think I'msmart enough to
operate this. | don't have real a long brief. |'m
going to touch on three different areas: Current status
of Barksdale Air Force Base, support that Barksdal e
Forward provides to Barksdale Air Force Base by
extension through Northwest Louisiana and the State as a
whol e, and as Don nentioned, the financial support. W
do get sone funding fromthe State and what we've done
wth that funding and what we wll pledge to continue to
do.

The m ssion at Barksdal e has changed



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN P P P PR PP R,
g A W N P O © 0 N O O A W N P O

May 19, 2016

LOUISIANA MILITARY ADVISORY COUNCIL Page 8

fairly dramatically in the last a couple years.
Actually, in the last probably six or seven years. Air
Force d obal Strike Conmmand was stood up in Barksdale in
2009, August of 2009, as a Three-Star Conmand,
Three-Star Major Command, and the first major command in
sonmething |like 27 years at Barksdale. W now have a
Four- Star general commanding Air Force dobal Strike
Command. The Air Force G obal Strike Command is
responsi ble for all of the B52 aircraft, B2 aircraft,
whi ch are nucl ear-capabl e, |ong-range, strategic
bonbers, and Bl, which was the traditional owners of the
B nodel. They're also responsible for working the set
requi rements to devel op a new, |ong-range strike bonber,
the B2, which you have heard about, as well as the
Nucl ear Conmand Control for Nuclear Enterprise and the
Nucl ear Weapon Center in Al buquerque, New Mexi co.
Getting a Four-Star for Barksdal e,
there's a difference between night and day, quite
frankly, for dobal Strike Command. GCeneral Rand is no
newbi e at being Four-Star. This is his second maj or
command, and he has been a delight to work with and has
a wonderful vision for where he would like to see the
command go. Having said that, we can't rest and say,
“Well, we've got a Four-Star in Barksdale and Air Force

d obal Strike Conmand is okay," because this an
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ever-changing world. W' ve got to nake sure the
comunity's infrastructure is kept up to date. W are
hopi ng right now -- we've been working for a nunber of
years to get an extension to Interstate 220, which is
part of the | oop around Shreveport/Bossier, have that
term nate at the Barksdale Air Force Base and add a new
east gate built wwth mlitary construction dollars. W
feel like we're noving forward on that, and we're very
happy that we are seeing sone novenent and | ook forward
to that project comng to fruition.

Wor kf orce educati on, wonderf ul
partnerships with Louisiana Tech University and Bossier
Parish Community College to help get the workforce that
not only Air Force G obal Strike Command needs, but the
def ense contractors that are comng into the area. W
have three or actually four defense contractors. CSRA,
which is in the process of building a building, they
started off with an initial 800 folks, and | believe
they' re tal ki ng about addi ng another 800 in the
not-too-far-distant future. W have a presence at
Northrop G umman. It's an air global strike conmmand.
We expect to see that position expand a little bit.
Lockheed Martin also had a one-man office there, as well
as Boeing. So we have infrastructure on which to build,

and we're |l ooking forward to that. And we continue to
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work for assets to support Green Flag down at Fort Polk,
and 1'Il talk a little bit nore about that in a mnute.

What Bar ksdal e Forward does and has done
for the last 20-sonething years is to develop the
advocacy to ensure the congressional delegation in DCis
up to speed on what the needs of Barksdale Air Force
Base are as well as we also try to help them understand
what the needs of the mlitary in general wthin the
State of Louisiana is for what they need.

We advocated for the recapitalization of
our weapons storage area. W |ost our nuclear weapon
storage capability about seven or eight years ago
because, frankly, the Air Force just allowed that
facility to go down using, |I'll be generous and say,

m d-60"'s technol ogy on security out there, consoles to
vacuum tubes. Wien that got to where it didn't work,

t hey woul d take -- you know, you've all seen the Jersey
barriers that separate the interstate and hi ghways,
they'd pile a couple of those up in front of the weapons
storage bases for security so bad folks couldn't get in.

It is a huge project, the weapons
storage facility. It's going to be a $350-nmllion
project. The programis currently for 2019, 2020 and
2021, so that will go a long way to expandi ng the

capability of Barksdale Air Force Base because, right
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now, if the B52s are needed, they'd have to go to M not
in North Dakota to the other B52 base to | oad up and go
to war.

Again, | nentioned the Support G een
Fl ag East, which we are | ooking at working to get the
M2 1, which is the Predator, an unmanned aerial system
ei ther having command control at Barksdale wth the
aircraft | oaded down in the Fort Pol k area or possibly
on the runway that Fort Polk has. So that's to be
determ ned sonetine this sunmer.

Qutreach and advocacy, | talked a little

bit about that. W spend a good deal of tine at Capitol

HiIll. 1In fact, ny wife, a year or so ago, said, "I
think you have a girlfriend up there." | said, "I
really wish I did. It would be a hell of a lot nore
fun." But we spent a great deal of tinme. W work very

hard with Roosevelt Goup, wth Chris Goode and his
fol ks, and we participate regularly with the Associ ation
of Defense Communities, which is a group that brings
def ense communities together, conmmunities like all of
ours in this room to discuss commopn needs and conmon
goal s.

| mentioned the weapons storage facility
recapitalization. It was Nunber 6 on the [ist. W've

been able to get that noved up to Nunber 2.
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Addi tional M LCON projects, FY-17 budget
i ncl udes a Consol i dated Communications Facility, wll
replace eight buildings currently at Barksdale. Again,
1950' s technol ogy. One of the several requirenents
woul d be an old dining facility wth eight-foot
ceilings, inadequate electric, power. You nane it, it
needs to go.

Then Green Flag backfill, we feel |ike
that is the priority, and the reason we feel that way is
Al r Conbat Command currently is responsibile for
providing air support for that, for Geen Flag East, and
t he renovations going on down at Fort Polk. They're
only able to neet that requirenent about 50 percent of
the time. The other 50 percent is generally picked up
by B52s flying out the Reserve Wng at Barksdal e or
Boei ngs flying out of Dyess Air Force Base over in
Texas. So obviously not an optimal situation. |If
you're going to train the way you fight, it helps to see
sonmebody flying overhead, so that's the reason we feel
that's inportant.

An exanpl e of support for the Air Force
A obal Strike Command, the Four-Star, this letter from
Senator Vitter to Chief of Staff Mark Wl sh and
Secretary of the Air Force Deborah Janmes. W provide a

ot of information to the delegation on matters just
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i ke these, and we get quite a bit of support fromthem
as wel | .

Future comm ssions, we've got to protect
our flying environnent, not just for B52s and Al0s,
which is what it is currently being used for, but also
to plan for the future wth the B21, and if possible,
F35, in addition to Support G een Flag. And those
aircraft are probably going to be a good bit noisier
than the B52, and if you've ever been around a B52
flying over 1,200 feet, it is extremely noisy. So we're
working with the parish, Bossier Parish, Bossier Cty,
on a Joint Land Use Study. The [ast one was in 2009,
and it's currently being updated. W're fortunate in
that the community is working very hard to bal ance
encroachnent dangers with expansions, and that's a very
fine dance and a very difficult dance to nake happen.
And, fortunately, everybody in Northwest Louisiana
recogni zes the inportant of Barksdale Air Force Base,
and we certainly don't want to kill the gooses that
bring the gol den eggs.

Chal | enges that |ie ahead, |ess than
half of the conbat forces are ready to go to battle.

Qur advantages in technology is rapidly eroding. China
I's developing a stealth technol ogy, redevel oping stealth

aircraft. Russia is developing stealth aircraft. Qur
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Air Force is the snmallest, oldest, |east ready than it's
ever been. That goes back to 1947.

Budget issues, huge priority. All
l'i kel i hood, what we're going to see is the Bonber B21
Programis a nmassive program and it's going to be |ike
that quite a bit that's used as a source of funding.
Four-Star positions wthin the Air Force are at risk.
Secretary Harding would like to see the Air Force
realign the way it uses its conbat and commuanders, so
we' ve got to nmake sure that we hang on to our Four-Star
general, our Four-Star position, because the advocacy
wthin the Air Force is nothing Iike having a Four-Star.
They speak the sane | anguage as the other Four-Stars,
but when the hog is getting carved up, you nake sure you
have the horsepower to get the best piece of the hog you
can.

BRAC, that's -- even though they
are saying -- Congress is saying they don't want anot her
BRAC, | think every branch is saying, "W do want BRAC. "
The Air Force has 30 percent nore capacity than it
needs. That doesn't nean it has 30 percent nore bases,
but there's excess capacity at just about every base out
there. They're looking to cone up with efficiencies.

Barksdal e i s one of the |argest

enpl oyers in Northwest Louisiana. Annual economc
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i npact 753, alnost $754-million, so we see BRAC as an
opportunity to pick up new mssions. | would nuch
rather see an orderly process |ike BRAC, and | use
“orderly" advisingly because there's an awful |ot of
roomfor m stakes to be nade and have been made with
previ ous BRAC rounds. But in a BRAC round, at |east you
know who your enem es are and who's sniping at you. |[f
there is a disorderly base closure process wthout a
formal process such as BRAC, you don't know who's
creeping you. 1'd like to know who's creeping ne and
|'d like to know that |'m being crept.

Al'l of our masons are a big target.
Unfortunately, the majority of the senior |eadership
wthin the Air Force are fighter focused. They have a

bi as towards fighter airplanes. Nothing insidious about

it. It's just how they grew up, and so we're no
different than any other branch in the service. |f you
grew up with the infantry, like Secretary Pierson did --
SECRETARY Pl ERSON.
Vell, you don't own anything until you

stand on it.
MR. VI SOR:
Exactly. There you have it.
Having said that, | wll touch on a

coupl e things people have asked ne about this norning.
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You may have seen that a B52 was | ost
yesterday out at Anderson Air Force Base in Guam Just
by coinci dence, we -- Wsenheiner having net earlier
wth the Air Force commander |ast night, he got there
about the tinme that it happened, and so he was on the
phone quite a bit. W had no idea what had happened.

We didn't get a chance to visit with him Too soon to
really tell what happened, but apparently they were at
t akeof f, either right above the ground or trying to
stop, and had sone type of energency. And that's the
bad news. The front of the airplane broke off where the
crew capsule is. Al seven people that were in the jet
were able to get out unharnmed. Loaded with a |ot of
fuel. B52's first takeoff weighed sonething Iike

180, 000 pounds. How nuch of that was filled, we don't
know, but it burned a long, long tine. Everybody's
okay.

There are plenty B52 aircraft out in the
desert in Arizona. W had a fire at Barksdal e about
four years ago, burned up another aircraft. Didn't burn
it up. Totally destroyed the avionics init. The Ar
Force was able to go out to Davis-Mnthan and pick
another aircraft out, bring it out of flyable storage,
which is a very interesting process. They drain all of

the fluids out, punp non-producing fluids in and then --
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they Shrink Wap it and cone back about every four to
five years, take the Shrink Wap off, put new fluids in,
go through the sane process.

So hopefully the Air Force will
reconstitute another aircraft out Davis-Mnthan. W
surely need all of the bonbs that we have. The B52s are
now back in the fight in Afghanistan, Iraq, Syria. The
Bls were your workforce earlier for about 12 to 13
years. As you mght inmagine, the wear and tear in that
ki nd of environment really does a nunber on the
aircraft. They don't get the upgrades they need. They
don't get the depth or the | evel maintenance that they
need. So Bls are being reconstituted. They're having
all of these all new cockpits installed. | was out at
Dyess | ast week, got to see those things. |It's
state-of-the art. You get in the cockpit of a B52, and
you look at all of the little dials about that big.
They're all eight inches. It's really nice to have a
test cockpit, so life is good.

So I'll try to answer your questions if
you have any.

(No response.)

MR. VI SER:
Thank you.
SECRETARY Pl ERSON:
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Thank you for that report, Mirray.

M ke Reese, Fort Pol k Progress.

MR. REESE:

W'll see if we can pull it up.
SECRETARY Pl ERSON:

VW'll nmove to GNO until we can get that.
MR. Sl LBERT:

Thank you, John. Delighted to be here.
| have to say, it's a little hunbling to listen to
Mirray with a 25-year track record, and we're kind of a
year into it now So |'mdelighted to have this
opportunity to give you an update on SEMA.

It was a year ago this May that we
actually entered into our CPAwith the State to | aunch
our initiative, and so it's just right out of the box.
Over the past year, our first order of business was to
organi ze and create a 501(c)(6), which we've
successfully done. W've put out two RFPs. One in the
area of outreach and comuni cation, and the other one in
the area of advocacy. So I'mgoing to talk for a few
m nutes, you know, on the front end, just about the
efforts around Sout hPaw, the group that was sel ected and
the work they' ve done to date on conmuni cations and
outreach, specifically around kind of the | ook and feel

of SEMA branding and materials that have been devel oped
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and so forth.

So I'll pass this around. These are
exanpl es of one pages and other materials we've put in
place. You'll see for each of our mlitary initiatives,
we have one-pagers that are opportunities for us to kind
of showcase what the core mssion is, who they are, the
econom ¢ inpact of the facility and their personalized
I npact quote fromthe asset |eadership. And our thought
Is that we can effectively use these as we neet with
civic organi zations, civic associations, business
organi zations, elected officials, whether they be state
| ocal or federal, and we can kind of nodify these as we
go as wel .

Sonething that I'mparticularly excited
about is the creation of the website. Essentially the
| ayout, it's being built, and we're in the |ast stages
of the content and layout. Don, you will be seeing this
very soon. But it's primarily three sections. Again,
we have an overview of each installation describing the
installation and the economc inpact. There will be a
picture of Mark -- with Belle Chasse.

Al so, another section, in addition to a
description of each of the m ssions, would be an
opportunity for us to list contractors in the Southeast

Regi on, the econom c inpact of sone of those contracts,
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and the link we give businesses to kind of denystify and
pursue business with the mlitary, those that are
Iinterested in contracting.

And then, also, lastly, a kind of news
sharing section where we can put things on the website
that are hard hitting about the mlitary relevant to our
region. At the sane tinme, we can take information from
the National Guard or fromthe Navy and add it, whether
It's a recognition that the base received or a
particul ar acconplishnent of a serviceman. |t could be
about sone outreach activity that the National Guard is
doing with youth outreach. But we do have that
flexibility. W want to keep it current and breat hing,
you know, have it be up to date.

You know, as | talk about, you know,
comuni cati ons and outreach, one of the challenges we
have out of the box is that, unlike Fort Polk or
Barksdale, we're in a very large netro area. W have a
handful of mlitary m ssions, and the bad news is that
while the public admres and appreciates the mlitary,
they don't really have a sense of what's here. They
don't have an idea of the magnitude of the econonmc
I npact on the bases in the region and how i nportant they
are as enployers and contributors to the conmunity. So,

again, that's a big part of this comunications and
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outreach.

"1l talk for a few m nutes about
advocacy, the other strategy area for us noving forward.
We retained Jones Wal ker to help us in this regard. W
met with Jones Wal ker, GNO Inc. of course, and | ocal
| eadershi p, you know, to take a | ook at, you know, how
we devel op a conprehensive mlitary base command unit
personnel operations strategy in Southeast Louisiana.
As we were scanning and | ooking at the primary issues
right out of the box, kind of an existing and ongoi ng
problemwere with the F/A-18 Hornets at Bell e Chasse.
You know, realizing that those are aging airplanes, and
| ots of issues obviously that are a threat to the
community and to the base as we nove forward with the
pressures of cuts and so forth.

We canme up -- and when | say "we," |
nmean col |l ectively between Jones Wal ker, SEMA and | ocal
| eadershi p, particularly Jones Wl ker, our del egation
and staff, we put together |anguage in the
appropriations and departnental defense for 24 new
F/ A-18E/F nodels to replace the aging A nodels. So
that, was right out of the box, inportant. W got it
in. The bad news is that as the appropriations went
t hrough, they only funded five new aircraft that was for

active duty. So we kind of repressed the reset button
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and reconvened and we changed -- the del egation was
successful in comng up with sone | anguage that woul d
direct the Secretary of the Navy Chief of Reserves to
provide a report to the Congressional Defense Conmttee
on plans to recapitalize noving forward and noderni zi ng
t he Navy Reserve Tactical Aviations Squadron, again,
W th special enphasis on new F/ A-18s.

Additionally, we worked to request for
17 appropriations for progranmm ng fundi ng, again, around
E/F- 18 nodels. The point there is that the reasoning is
providing an inportant interimsolution as we're waiting
for the F35s in order to neet our mlitary mssions. So
t he request has been submitted to del egati on nmenbers.
W' re havi ng ongoi ng comuni cations to nove that
| anguage forward.

Al so, throughout the year, there were
cl ose focus on |l ooking at MLCON priority projects as a
potential for Belle Chasse and the other m ssions where
projects could be accel erated or noved up for approval
t hrough Congresses. And as | was saying before, given
budget core structure cuts, we will be very, very
diligent, vigilant in trying to ensure that we have
conti nued funding and that we continue to, you know,
obviously | ook out for and grow the m ssions that we

have.
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|'d like to talk a few m nutes about
potential opportunities with SPAWAR |'ve been in
communi cation with the commander, base commander, and a
couple of two or three opportunities are bubbling up.
Nunber one is for expansion of an R& | ab at the
facility at UNO W actually have a request that's
under consideration now. That wll be huge for us.

Secondly, there is a request for an
enterprise help desk. He expects that to actually
I mprove. They're noving to an additional floor down at
UNO to expand that enterprise help desk, new seats, new
services at UNO, so that's good news.

And then lastly, he's also at SPAWAR
fighting for an urban cyber range that woul d be | ocated
in New Ol eans. Qobviously swapping e-nails, and |
haven't had tine to denystify what an urban cyber range
IS.

SECRETARY Pl ERSON

W nmay not have the security clearance
to allow us to know.

MR. Sl LBERT:

Exact|y.

Al so, noving on, another opportunity,
the International Guard base at Belle Chasse, in | ooking

forward, the '20-'22 tine horizon, the Internationa
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Guard is looking to receive three to five new units
around the country, F35 flight units, and that creates
an opportunity for Belle Chasse. And what's
particularly exciting and why | think we have a
potential conpetitive advantage to get one of these
units is that that |ocation got the first F15s that were
avai | abl e and they have a very strong record for

mai nt enance, readi ness, safety and performance. So
we're going to try to support any efforts that Mjor
CGeneral Scott would like to pursue to try to conpete for
one of those units. That would be huge for us. | know
Captain Scott. | know -- the reality check is that |I'm
sure every other state in the country probably | obbies
for one of these as well.

The Marine Corps Reserve, | just -- not
so nmuch an opportunity, but | just wanted to nention it.
At the end of August, they have their 100th anniversary.
That wll be taking place in New Oleans, and it's
actually a launch for them Pretty exciting that their
officials wll be comng down fromthe Pentagon. There
w Il be huge events at City Park, interactive things
wth kids, famlies, very large cerenony at the Wrld
War Il Museum SEMA wi || actually launch this program
It wll be held around the country, but | just think

It's great for us in terns of recognition to [aunch that
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In our comunity.

You know, there wll be other
opportunities comng up down the road. You know, |
think we're going to be reinvigorating the air show
starting next year, so opportunities to pronote on our
website and other ways with your GNO Inc. contacts.

Lastly, | just wanted to nention that,
you know, we have representatives here from Cal endar
Comm tnent, Stan and Bruce Keller, who introduced
t hensel ves, in terns of opportunities and possibly
threats, you know, |ooking at the base, we feel |ike
there's some work underway now that's a priority, but
"1l let themtalk nore about it in terns of planning
and devel opnent to preventing encroachnent and also to
very w sely pronote busi ness devel opnent.

So, Stan, and/or Bruce, if you guys
woul d |ike to pipe in.

MR. MATHES:

Bruce, you want to go first or ne?

W went through a joint |and use study
four or five years ago, and the mgjor finding in that
study was encroachnent, a problemw th encroachnent.
South of the base, there's approximtely 2,000 acres of
virgin forest that hasn't been devel oped, and the

concern that was identified and the JLU study was this
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could ultinmately becone a residential commerce. W
talked with the owner of the property. There are two
owners. There's one gentleman that owns probably 90
percent of it. Plaguem nes Parish owns the other 10
percent. So with the devel opnent of the port, Sandy
Sanders woul d conme up, and we are in the process and
we' ve gotten the property owners agreenent to pursue
this, of turning that into a light industrial,
manuf act uri ng, warehouse, shipping possibility of that
area that ties in with the port. And along with the
port, we had to open negotiations with the Navy about
using the runway for air cargo. So with all of that
said, we think we've cone up with a solution to the
concerns that Jay has brought forward, and we're noving
forward on that.

W' ve already tal ked to sone engi neering
firms. There will be the formal proposal to the Navy
com ng up probably no later than Septenber of this year,
and let it work its way through their chain of command.
Very fortunately, the Captain here has been very
supportive of the project and we are noving forward as
fast, unfortunately, as funds wll allow us to do. It
all costs noney. W all know that.

SECRETARY Pl ERSON:

So when BRAC cones around -- this is
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probably a stupid question, but do they look at |ight
I ndustrial devel opnent differently than residential
encroachnent ?
VR, MATHES:
Absol utely.
SECRETARY Pl ERSON.

So they're petty nuch okay with the
l'i ght industrial?

MR. MATHES:

Yes. | don't want to speak for the
Navy, but | think if you asked the Navy, they would tell
you that their preference would be |ight industrial
versus heavy industrial, high rise, that type of thing.
War ehousing and light industrial, where people cone to
work 6:30-7 o' clock and | eave about 5:30 in the
afternoon are cleared out, they're not going to be
bothered by the noise. It's a win for the air base, but
it's also a win for the parish because we're going to
generate real estate, attached revenue, jobs, et cetera,
et cetera. So we think we found the perfect storm

SECRETARY Pl ERSON.

And then the idea around using
potentially the asset of the runway, is that an enhanced
use | ease opportunity that will actually generate sone
funds for the US Navy?
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MR. MATHES:
Yes.
SECRETARY Pl ERSON
We are doing a simlar opportunity over
at NASA. That's one of things that we do. W take --
it's a way for the federal governnment to actually bring
in some revenue, which is a good thing, but |I was

curious as to howthat's relevant, if that was

advancing. It sounds like it.
MR, RUSSO
Stan, one of the things -- and | don't

know how it all fits in. W've been devel oping a nega
sight right adjacent to the old England Air Force Base,
and one of the things that, you know, when you're going
t hrough your certifications, is elevating and hei ght
requi rements on buil dings and so forth.
SECRETARY Pl ERSON:
Restrictions, yeah.
MR. RUSSO
And the only thing I would say to kind
of keep an eye on is try to forward project to the Navy
at the present tine the needs of height requirenents of
such and such, because if it goes 10 years from now and
they switch planes or sonething like that, they need a

different height elevation, so it mght be -- you' ve got
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2,000 acres. It mght be try to plan one area to
develop first to work fromthat standpoint just so it
doesn't put themin a bad position |ater on, because the
hei ght el evations, it seens |ike, when we were doing
this, it was the worst thing. And, | nean, | guess if
you're going to fly, you want to nake sure you have it.
You don't want to sit too high up there, but that was

just one of the things that...

MR. MATHES:
That was well identified in the joint
use study.
MR, KELLER:

If | could just add on to all of this,
you know, Regional Pl anning Conm ssion has agreed to do,
| think, a stage zero study for the cargo concept of
this, and one thing that would augnent that would be to
have a heavy conponent of that with that economc --
doi ng an econom ¢ analysis of the air cargo concept of
that. So that's one thing that would be a very
I mportant conponent to go to Regional Planning
Conmm ssion, a study to look at that. And, you know, |
think the base would certainly -- the Navy |ikes the
Idea of that land use that it brings. |It's very
conpati bl e.

SECRETARY Pl ERSON:
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Vell, there are -- we'll have to talk
about resources later, but the State's in the process of
securing sone resources that will be practiced out to
our regions, but if there is a study that is in need to
be supportive of this program it may be possible to
have sone of those funds avail able.

MR, KELLER:

Yes.
SECRETARY Pl ERSON

Anyt hi ng el se? Commander ?
CAPTAI N SUCATQO

| think both Gary, Russo's and Stan's
coments regarding the base falling into two categori es,
the history and you go into the future will result if a
BRAC round were to happen eventually, the utility of the
base, specifically the future utility of the base, and
encroachnment. For exanple, in the |last BRAC round,
encroachnment and what future mlitary utility base would
serve woul d dom nate characteristics wth how bases fare
t he round.

In case of the issue in new New Ol eans,
many of these concepts wll -- for exanple, the JSF for
F35 Alfa conmes to 159th Fighter Wng, and that both
entails current significant environnental -- excuse

me -- significant economc -- these are the upgradi ng of
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certain facilities. It also provides future utility for
t he base, why do the tax payers want to keep that 10
years from now.

The civilian joint use airport concept
pl aces heavily on encroachnment, because when we | ook at
encroachnment, many facets are both things we prefer, for
exanpl e, not crashing an airplane into it, but also
whet her our close residents or the neighbors of the base
are in close proximty of us, are they affected by the
base operations. For exanple, their housing
devel opnents are very closely within a crash zone or a
noi se zone. That is a significant encroachnent issue
because predictably they're not excited about jet noise
at night and we're not excited about them being
encroached upon. The civilian airfield concept serves
both of those needs because it's |light industrial,
doesn't care about jet noise, and light industrial also
doesn't care, for exanple, after hours where we m ght be
doing firing m ssions.

SECRETARY PI ERSON:

Excellent. Well, we're very nuch
interested in maintaining, grow ng, |ooking at the
assets that are around our installations. Another
significant one that you have is this idea that we can

go out in the Gulf, protected areas, close proximty to
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that is a real advantage for those facilities. We'l|
continue to try to nmake sure the congressional
del egati on stays aware of as many positives as they can.
In all of the things that need to be
said, need to be nentioned over on our side, I'll pass
this to you
MR. Sl LBERT:
As you nentioned with, for exanple, the
JSF airspace is a key location with how that aircraft
wll train, howit uses the airspace around it, and the
one in New Orleans is the greatest asset for our access
to @ulf of Mexico.
SECRETARY Pl ERSON:
Excel l ent. Thank you.
Can we circle back to Fort Pol k?
MS. MCCONNELL:
Yes. Technology is a beautiful thing.
SECRETARY Pl ERSON
Wiile that's comng up, | think these
are great. The organi zations you see here -- Barksdal e
Forward is how ol d?
MR. VI SER:
23, 25. 1'mnot good at nath.
MR. REESE:

He's twi ce our age.
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SECRETARY Pl ERSON
The G eater New Ol eans area has not
recogni zed the very significant econom c inpact, and
you' ve probably got five of these sheets or nore for
various installations. This is just SPAWAR 1, 340 jobs
generating nore than 5-mllion, alnost 8-mllion in
| ocal and state taxes, but 81-mllion of payroll out
there. These are significant economc drivers, and, you
know, that's why the State has recogni zed through the
Mlitary Affairs Council of how we can integrate support
and pay attention to these economc drivers that are in
our state and dom nate in our comunities. W're really
pl eased with the | eadership of the GNO and the
cooperation of the Cal endar Comm tnent nmenbers to all ow
us to build that voice in the Geater New Ol eans area.
MR, RUSSO
And |'d say the conversations we're al
starting to have between Murray, Gary, the team all of
us, | think.
MR. REESE:
"Il kind of quickly go through this.
| f you remenber Murray's slides, it's
very obvious that he did ny slide deck as well.
MR. VI SER:

Plagiarismis a wonderful thing.
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MR. REESE:

That's right.

So, anyway, we're going to touch on sone
mai n things here. Oobviously current status and
opportunities and our involvenent with the State, as
nost of you know, the Joint Readiness Training Center is
really the anchor that holds and secures Fort Pol k and
nost likely its future, but the real econom c inpact
that comes fromthe 310 Bri gade Conbat Team bei ng
stationed at Fort Polk. In these |ast several rounds of
reductions, our saving grace is to be able to keep this
310 Brigade Conmbat Team

The JRTC continues to be highly
effective. Senior |leaders within the Arnmy and ot her
joint services are there on a nonthly basis to oversee
the training that's occurring there. It is indeed sone
of the nost realistic and relevant training going on
wthin the mlitary, and wthout that JRTC there, there
would be little to | everage at Fort Polk. So they've
I ncreased the nunber of days at these training
rotations. Chief of Staff is commtted to doubling the
National Guard rotations, which is good in terns of the
econom ¢ i npact that does cone fromthose training
cycles. 1In fact, next nonth, Fort Drum New York, that

area, New York Cty, is sending a good many Nationa
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Guard soldiers down for a training exercise. So there's
a |l ot of enphasis on spending dollars under Chief of
Staff MIley to upgrade the National Training Center in
California and the Joint Readiness Training Center in
Fort Polk with increased M LCON to expand and further
devel op these. And, you know, |ike we said, there's
significant econom c benefits, but we've got to really
pay attention to whether or not we're staying on the
cutting edge with the types of technol ogies, the types
of air platforns, the types of Arny equi pnent platforns
that will be used in the future and how we prepare for
t hat and stay ahead of the curve so we're ready to
accept those.

And there's other urban training
envi ronnments, dense-popul at ed-area-type training
envi ronnments, underground tunnel systemtraining
environnents that we know are the future of the Arny in
terms of their planning and strategy, and we're already
seeking M LCON dol |l ars, keeping our delegation up to
speed so we know that we're preparing at Fort Polk to
make sure we continue to be that prinmary training
platformfor the Army in the future.

One of those areas -- yeah. So, you
know, this is just a real quick recap of what a | ot of

you know went on here. First round reductions
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elimnated 10 brigade conbat teans across the country.
W' ve managed to survive that round of cuts. In no
short measure, you know, the inpact that our conmmunities
around the State of Louisiana, State of Louisiana itself
had to the Arny were very inpactful. They were able to
further reduce brigades in Europe. Now there's a big
di scussi on about maybe get that back up to encounter
Putin's aggression.

The second round was conpleted in 2015.
That woul d bring the Arny down to about 450, 000
soldiers. The study that the Arny conducted are all of
t he way down potentially as |ow as 380,000 soldiers. So
there won't be another study process. |If the Arnmy has
to go further than 450, there won't be another economc
assessnent. There won't be another |istening session
tour, you know, if the Arnmy can nake these decisions
based on the information they' ve already collected, so
we remain very leery of that.

And we dropped to about 570,000 from
590, 000 active duty soldiers. The trajectory now that
we go down to 450, potentially as |ow as 420. As many
of you saw maybe on the news | ast week, we are al ready
at a point bel ow where we were preceding Wrld War 11.
Certainly not a safer world we live in.

So in those two rounds of cuts, we were
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very fortunate that we maintained that brigade conbat
team You'll see on a slide in the future how
significant that is. W are nowthe only installation
in the Arny with a singular orphan brigade conbat team
that's not located in its division headquarters. That
puts us in the cross hairs in alnost every reduction
decision the Arny makes, not to nention all of the other
bri gade bases around the country that target us as well.
But we did | ose the 152nd, the 1st MEB. That resulted
in a loss of about 2,400 soldiers and reduced our
econom ¢ inpact froma high of about 1.97-billion to
where we are today, which is about 1.5-billion.

So there's been a ot of work that's
going on. W've been in this constant defense node of
how we avoi d being reduced. W' re thankful now that if
we're able to restore sone dollars to the Arnmy core
structures, we can actually build an offense at Fort
Pol k, | everage what we've created there as far as
growh. So the House Arned Services Conmttee and the
House appropriators have held to a -- are trying to
restore an active duty vote of 480,000 to prevent
further reductions. |In order to fund that, the
mechani smthey used out at the House was to take part of
t he Overseas Contingency Qperations, the OCO war funds

and apply themto holding this core structure at 480,
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whi ch woul d nean that they would run out of war funds
hal fway through next year, and that would nean that the
next President would then have to ask for suppl enental
war funds. The Senate doesn't |ike that tool, doesn't
like that strategy and is likely not to approve that
strategy as the bill works its way through the Senate,
and so let's just see where that lies out. But for two
years, we've been trying to pass legislation that did

t hat and nobody really wanted to get on board. Now
after the last round of cuts, we've got a great deal of
support.

And then finally, I'll just nention that
we are part of a new strategy. The jury's still out on
what that neans to us in the long-term but the 310
Bri gade at Fort Pol k, as part of the 10th Muntain
Di vision out at Fort Drum New York, is going to be
associated with the 36th Infantry Division, which is a
National Guard division out of Texas. Now, we w |l
remain active duty on our end, but we wll train and
they will train with us, and there will be other
connecti ons between those two. W're told to enbrace
that as a main priority of the Chief of Staff of the
Arny, but we're doing so, but doing so with great
caution as we go forward. Wat we don't want to see is

anot her downsi zi ng occur as they reduce our active duty
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conponent down to sone sort of task force that would be
backfilled with the National Guard guys out of 36th
| nfantry.

And just real quick, we purchased about
47,000 acres so far out of a total possible 100,000 acre
purchase. This continues to be another great anchor for
Fort Polk as the only installation in the Arny that's
been able to grow over the | ast decade. That was
greatly assisted by the State of Louisiana, our off-base
conmunities, but we've got to really hold the Arny's
feet to fire nowto say, "Hey, you can't cone in here
and purchase 50,000 acres, take it out of the tax base
and perpetuity and then turn around and reduce the core
structure there that supports the econony and the very
school s that this noney now does not go to." So | think
It's going to leverage us in the future. This is about
the fourth largest Arnmy training space in the Arny
inventory, and when you tal k about BRAC, that maneuver
space is one of the nost highly weighted neasures in a
BRAC for the Arny.

As | nmentioned, in talking about Fort
Pol k, you see us all alone ourselves in the bottom
center. Al of those red circles and red squares
signify brigade conbat teans that were elimnated in the

| ast two rounds of cuts. So you see that we're the only
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installation left wwth a single brigade conbat teamthat
I's orphaned fromits division in Fort Drum New YorKk.

Very significant, again, just to say
t hat again, that the Secretary of the Arny that had to
approve the last two round of cuts, Secretary John
McHugh, retired and he noved back to Fort Drum New YorKk
where he's a Congressman in Fort Drum New York. And |'m
sure that it speaks volunmes fromthe effort of Louisiana
t hat he reduced the brigade conbat teamin his honetown
and sal vaged one at Fort Pol k Louisiana. |'msure that
was not an easy decision for him and we're told that it
was not, but we had a lot of great factors that
supported Fort Polk. And that really |leaves us in a
critical position that we're going to be targeted in any
other future reduction. Fort Drumis entire strategy is
support their installation. |It's based on how they get
that brigade down in Fort Pol k Loui siana back to Fort
Drum New York, and that's their full-tinme congressional
strategy.

As the Mlitary Val ue Anal ysis that
graded the bases and chose where those cuts were going
to occur, as that information has conme up, roughly
speaking, Fort Pol k ended up at about the mddle third,
and the way it was neasured, we think there's still some

roomto nove in there. W continue to find neasures
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that they normally use sinply are not accurate, either
in terms of nunber of acres available for training that
i ncreased during this period of time, but as you know, a
governnent anal ysis, sonetines they're maybe using
nunbers that are several years old. And the way the
facilities airspace have changed since then, that can
very well put us in the top third in that Mlitary Val ue
Anal ysi s.

| think, you know, one of the things to
be mndful of is that the Chief of Staff has | ooked at
one of the brigades in Alaska that is supposed to have
gone away and now they're kind of slowrolling that in
determ ni ng whet her or not there's been a nmjor
political push for Al aska to keep their brigades. And
so in kind of opening Pandora's Box, they open it and
cone back say, "You know what, we're going to relook
this thing. W're going to salvage that brigade and
gi ve up anot her sonepl ace else,"” and that other could
potentially be us, but it also opens Pandora's Box for
any other decisions that could be nmade. So |I'mnot sure
they want to set that decision going forward.

So I'll just nention -- | won't go
further into this, is that POSTURE Act this year,
they're trying to hold the active duty core structure at

480,000. It's very nuch in play. The President has
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threatened to veto it under its present structure in
terms of funding. The Senate is tending not to support
that as the neasure as well, so we'll have to watch as
we go forward.

The Governnment Accounting Ofice did a
study, also, on these core structure cuts and said,
"Hey, you know, there may have been too nuch enphasis on
protecting the brigade conbat teans. W nay have gotten
rid of too many enabling units,” and so they may be
rel ooking at if they were to stand back up sone of these
enabling units, we nmay very well have an opportunity to
get back a couple of the units that we |l ost, so we're
payi ng very close attention to that.

Smal | Arny Hospital Study continues to
| eave the Bayne Jones Arny Community Hospital in
j eopardy of becomng a clinic. This is very risky
because it would push nost of the nedical care out to
| ocal comunities and not reflective of the |ocal
comunities' ability to either provide high-quality
services or neet the demand that's presented by this
very dangerous, realistic training that goes on at the
Joi nt Readi ness Training Center as it may inhibit our
ability to sustain that mssion or to grow a mssion in
the future that we're not able to nmeet the healthcare

plans in our installation. So we'll continue to watch
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that very closely. Qbviously that's driven by budget.

And very quickly, the thing that |I'm
nost proud of is the work that we've done in education.
As all of you know, the mlitary nenbers, regardl ess of
rank of service, the quality of education for their
children continues to be one of the driving thenes that
we hear about the way they perceive an installation
being stationed there. On the Arny side, the Chief of
Staff has even said we'll assess education in all base
conmmunities and it absolutely will be a factor in our
deci si on maki ng of where these core structure utilities
w Il happen and where we grow installations in the
future.

Loui si ana does not enjoy great
reputation for education. W recognize that, and so
it's our job to make sure that we differentiate, you
know, sonetinmes the perception that our State may have
and highlight the great achievenents that are occurring
in some of our off-base education conmmunities. At |east
there is one of those in Vernon Parish. W're cutting
the ribbon on the new Parkway El ementary on August the
18th, 10 a.m, about $21-mllion, to serve as a new
el ementary school for the base. I1t's |ocated on base
property, but outside the secured area, which will allow

us to grow other comunity assets outside of the base
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that can attend that school, and so we'll have key
| eaders there.

Another big win is the National Mith and
Science Initiative over at Barksdale and Fort Pol k that
passed. We just received about a $1.2-mllion grant.
W'll leverage a few state dollars to get it, and that
w || add advanced pl acenent courses to about three high
school s outside of our mlitary installations. Huge
achi evenent because we find out fromthe Arny nenbers
that they are really supportive of advanced pl acenent
courses in lieu of dual enrollnment. Louisiana schools
| ove dual enrollnent, but these mlitary nenbers'
children | eave Louisiana to go to school soneplace el se,
they'd like to carry that college credit with them not
to mention the increased rigors in those classes. So
we're very excited about that and continue to brief the
Arny. The Arny continues to use our education
initiatives as an exanple to other defense conmunities
across the country, and that's where we want to remain.

The other area is shared services. |
know many of you are working in Section 331 Defense
Services that allow state and | ocal governments to cone
on the installations and provide those services that are
currently being provided at the airsnen (sic) level, and

so that may be street construction, that may be ani nal
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control, that may be the nmanagenent of an education
center. But the basic premse is that if, say, aninal
control, for instance, if the Arny identifies that to
say it costs us $300,000 a year to do aninmal control on
base, but the Parish of Vernon does the same thing, just
off base, as long as they can do it for |less than

$300, 000 and neet our requirenents, we can sole source
contract wwth them The Parish is not held at the sanme
wage rates as the federal governnent. They pay whatever
their own prevailing wage rate is. And there's a lot of
other tools to help |ower the cost of that and further
integrate that parish operation and |ocal comunities,
as long as it's beneficial. The Chief of Arny
Partnerships wll be there next week and we'll have a
bi g roundtabl e di scussi on about identifying these
projects that we can go after.

And |i ke everybody else said, it's
constant, persistent outreach at a federal level to be
successful. As all of you know, these key positions
change out every two years, and we're starting buil ding
that relationship fresh every two years and so you can
never |et your guard down there. W do that at every
| evel of decision nmaking within the Arny and certainly
at Congress.

And, again, you know, we've got a nunber
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of MLCON projects. Senator Cassidy serving on that

M LCON Appropriations Subcommittee is very hel pful.
We've identified this Joint Operations Center. W're
trying to nove it ahead now, and also JRTC. W' ve got
some runway issues at Fort Polk that we recently | ost
our unmanned programthere. It went back to Texas as a
result of the short airfield. W' ve got great assets at
Engl and Airpark. W've got other assets we can use to
reduce the airspace issue, protected airspace required
to transition these unmanned systens, and we've got to
figure that out. Wiether that's an airspace expansion,
or whether that's a runway expansion, we've got to
figure that out. And then the Main Post Chapel, that
used to be an issue for us.

And then very quickly, just, you know,
that state support, | think, is significant, and | know
we'll nmaybe get into it further in this agenda, but the
State support that we've had has been significant in
terms of our ability to maybe pursue sone of these needs
in the Arny and increase our mlitary value in
protecting against further reductions at Fort Polk in
preparing for base realignment closure. W would not be
very effective wthout that state support. And | think
that it goes further to say that as we've tried to

attract new mssions, the State's ability and
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w | lingness to take down sone of those prohibiting
factors, such as MLCON, and return fornmer m ssions
bei ng based there is very inportant.

So that is our update on Fort Pol k. And
"1l also nention, you know, we use the Roosevelt G oup,
such as Murray does, that has really advanced our
ability to be tactful both inside the Arny and Capitol
Hill.

And I'Il note another coll eague here,
Danny Ford, that joined us, sitting behind nme, and Danny
works legislative issues at the State level. And,
again, that's been very inportant for us. W work wth
Danny, as we have with Chris, to manage what goes on
wth the State, because as you-all know, when worKking
state issues, you can conme down to Baton Rouge. W' ve
got the support neasures and it's in the deal and it
| ooks good to ne, and by the tinme | could to drive back
to Leesville, you get a call to say, "Hey, that
amendnent has just got stripped out.”" And so wthout
soneone that's having to hold down a job is not there,
so Wi thout soneone watching those initiatives all of the
time, it's very difficult to be effective at the State
| evel .

And it's also inportant that when a

menber is asking questions on a bill that is about Fort
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Pol k, and that nenber may be from New Oleans, it's
I mportant to have a col |l eague around that can say, "Let
me explain this issue to you so you better understand
it," and that education piece is critical, |I think, in
working with State Capitol. So | wanted to introduce
Danny as wel | .

SECRETARY Pl ERSON.

Thank you.

All right. W'Ill call on now the gent
fromthe Roosevelt Goup and try to nmake our way through
it. Again, | apologize that Chris Goode coul d not be
here today.

| think if you want to do it, that would
be great.

MR. REESE:

So I'll hit sone of the highlights, and
Murray can plug in on several of these as well.

You know, when we started working wth
t he Roosevelt Goup, it was a couple of guys. It was
this guy second fromthe left and second fromthe right,
and they did a great job for us. They' ve been on
previ ous BRAC comm ssions. They knew those issues well.
They' ve worked on the Hill, and they were very
effective. And over tinme, they have been able to build

an even | arger team of people that have al so, | think,



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN P P P PR PP R,
g A W N P O © 0 N O O A W N P O

May 19, 2016

LOUISIANA MILITARY ADVISORY COUNCIL Page 49

raised the value of their firm M. Kathleen Ferguson
in the mddle was the Assistant Secretary of the Ar
Force for Installations and Environnent.
MR, VI SOR:
Correct.
MR. REESE:

All right. So she's a great key player.
She's wel |l thought of within all branches of service,
and she provides great insight and great access.

To the far left is Col onel Kevin Felix
who just left Army TRADOC. He was really big in Arny
2020 and Arny 2025 future battle strategies and future
training strategies. Recently retired, Colonel Felix
has been a great asset on the Arny side of the House.

And you may have comments about Kat hl een

as wel|.
MR. VI SER:
Kathleen is, | think | net Kathy maybe
seven years ago when she was still in her day job, and

one of the sharpest, brightest installation people |
have ever net and has a corporate nenory that goes back
along tinme and it helped us identify, in a couple

I nstances, some things that m ght have been on the Wng
Commander's wish |list that, "Hey, everybody wants those

kinds of things." She is great froma standpoint of
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bill issues, so we're really |looking forward to when her
qui et period is over and she can start talking with and
directing our fol ks at Barksdal e.

MR. REESE:

"Il make one other comment, because |
don't know sone of the rest of these people, but bottom
| eft corner, Lucian N eneyer is a former professional
menber of the Senate Arny Reserves Committee, has a
great reputation within that community, and he has
really raised the bar in terns of our understanding of
the way the House and Senate Services Comm ttee devel ops
bills, approves and di sapproves things at the
prof essional staff level, and that's been very
I mport ant.

And the only reason | stay on this slide
for a second is to say that the Roosevelt Goup for us,
we don't need a | obbyist. W have direct access to all
of our menbers of congress and we have no trouble
getting their support and approval. Wat this team
brings to the table for us is that institutional
know edge, professional know edge of the bureaucracy
side of the House nore than the | obbying side of the
House. |f they understand a strategy or devel oping a
strategy, they know Murray and they know how to pursue

it, you know, if we need to.
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MR. VI SER:
Just a quick stop with Mke, Mke is
spot on. Access to professional staff on a bill is,
boy, that's critical. That is absolutely critical

because they see beginning to end how t he process works,
how t he sauce is made, and it has been a huge asset for
us.

MR. REESE:

And it's recognition. The noney is not
funded by those guys that are out canpaigning all of the
time. These guys are about 25 to 30 years old that are
working in those staff positions, but these are sone of
the other areas that the Roosevelt G oup is working.

You know, again, | talked about a little
bit of this in ny presentation, you know, the NDAA
that's comng out now, it still doesn't allow a round of
BRAC. W continue to believe BRACis still a strong
possibility, and |ike Barksdale, we continue to believe
that it's a great opportunity as far as installation if
it occurs, but you have to have a plan. You have to
stay 10 steps ahead of it and be prepared for it
st at ew de.

This may -- Murray, it may be nore you
internms of aircraft and capitalization.

MR. VI SER:
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Yeah. As | said, the Air Force is the
smal lest it's ever been since its inception going back
to 1947. CQur technol ogical edge is gradually eroding
away. The things that nmade us so successful in the |ast
15 or 20 years in the fight will not continue to stand
as well, quite honestly. W also have not had to fight
a near-peer conpetitor. W have been blessed with air
superiority in just about every canpaign, if not every
canpai gn that we've been involved in since Vietham So
it's critical that we understand the breadth of
pressures that the Air Force, the Arny, the entire
department of defense is working under.

It's great to say, you know, we've
gotten reprieved fromsequestration for two years, but
t hat doesn't nmean sequestration is two years shorter.

It just means it's being pushed to the right out into
the future and it's going to run, unless it's repeal ed,
for the full term full original termplus sone for
sequestration, and it is a bad, bad thing. This is a
terrible way to run anything, not just the mlitary.
Sorry, but | digressed for a nonent.

MR. REESE:

Again, just reiterating those facts that
this budget environnment is forcing constraints on the

Air Force and the Arnmy and Marine Corps and the Navy and
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every elenent to | evels bel ow those that woul d be
supported by actual mlitary strategy.

Just a quick recap of FY-'17, the
aut hori zed core structure within the branches of
service, you know, continues to be a decline at every
| evel , and al though at the presidential |evel they wll
tell you that that's a sufficient strategy, you wll
hear testinony after testinony after testinony of joint
chiefs, |eader of each branch of service that it does
not support the mlitary strategy.

Again, to Murray's point, you can just
see that that original budget cap is the dashed red |ine
on the bottomrepresents about a trillion dollars in
cuts over the course of what was supposed to have been
10 years. That solid green line represents kind of
where we've ended up at, you know, because of the budget
deal s that have gone on, the | ast budget deal just says
that we're going to provide supplenental funding for two
years basically to get through the Presidential Election
cycle, and then we're going to postpone the inpacts for
anot her two years out to 2021. This continues to be, |
t hi nk, the biggest, nost alarm ng challenge to the
Departnment of Defense that exists. It's not our enem es
as much it is our funding |evels.

And, again, it's just that, you know,
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they're going to procure fewer weapons. And you can see

across all of these platforns, they're going to reduce

shi pbui I ding while other countries are increasing

theirs. So all of these things, the budget restraint,

t he budget will force all branches of services to nake

deci sions that could inpact any one of us at any tine.
MR, VI SER:

The termthat the Air Force typically
uses is we're wlling to accept risk, acceptable risks.
Wl |, those acceptable risks, when does it becone
unaccept abl e? | guess the answer is when they have
enough noney to get what we really need, and that scares
me to death, folks, I'Il tell you.

MR. REESE:

You know, again, we've tal ked through
t hese i ssues, but absol ute persistent engagenent is key
and critical both to the branches of service and
obviously at the Congressional |evel and nore so at the
State | evel these days. The State is way ahead of the
I ssues that cone up, whether they're environnental or
Congr essi onal mandated, very inportant.

Agai n, you know, not waiting for a BRAC
| think that we took a BRAC study in 2005 is what caused
us -- the State Division of Study, the study caused us

to set up an organi zati on because of that was one of the
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things identified wth the Conmunity Advocacy
Organi zation what was key and critical. | think as a
State, as an LMAC, we've got to really decide what our
role is in trying to | everage state assets to inprove
outcones for all of us.

|'mgoing to take on this year the
chai rmanship of ADC s Federal Qutreach Advocacy
Commttee. I'll start that in June, and basically that
commttee, our first agenda itemis that we're setting
up policies to be presented to either the Republican or
the Denocratic presidential transition team W're
already talking to people in both of those parties'
conmmttees that are setting up potential transition
teams so that we have a seat at the table there. W
also work with the Defense Caucus in both House and the
Senate to set advocacy goals there and policy goals
there. And we've actually had a | ot of kickback on BRAC
| anguage asking that commttee at ADC to advi se Congress
on that future BRAC | anguage. So that will be an
opportunity to have a seat at the table as that process

noves forward.

MR, KELLER:
Excuse ne. What does the ADC stand for?
MR REESE:

That's the Associ ate for Defense
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Conmuni ti es.

And so they have -- we were kicking this
around a little bit ago with Gary and |, there's sone
things they do well, and we've attended some neetings

that have had little value. But in ternms of the
nati onal organization that brings people to do simlar

activities together, there's this group that does that,

and, like, their national conference will be in June,
m d June, and they'll have high-level civilian and
mlitary |eaders of all branches of service there. It's

a great opportunity to work with our other colleagues to
see how simlar problens are being solved in other
installations. So it's about the only thing that exists
to bring our comunity advocacy groups together.

MR VI SER:

If I could give you a little background
on the Air Force -- Goup, that group provides direct
access to Chief of Staff of the Air Force and Secretary
of the Air Force. It is a wonderful opportunity for
those of us involved with it to come to understand the
senior |leadership within the Air Force. Their thought
process is to -- in some cases, it's sessions are
typically off the record, not for repetition, not for
the -- what's word |'mlooking for? | hate when | |ose

ny words. But not to attribute any comments that are
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made. So it is a very candid group and it's a wonderful
group to be a part of and I"'mvery privileged to be able
to represent our comunity and our State in that on that
group.
MR. REESE:
Again, we've kind of covered ny area.
MR, VI SER:
As we tal ked about, mlitary
construction investnents continuing at Barksdal e, not at

the [ evel we enjoyed when the maj or conmand was bei ng

stood up, but that's okay. W still have a seat at the
table and we're still nmoving forward wth their M LCON
proj ects.

As | said, weapons storage facility is a
huge investnment. |It's so bigit's going to be over
three years. So that is critical to the future of
Barksdal e Air Force Base and our conmunity.

Agai n, workforce education, we're
wor king with | ocal higher-education entities to nmake
sure that we have good STEM educati on and good STEM
resource for dobal Strike Command and ot her areas that
t hey need.

Encroachnment, always critical. Don
remenbers when we had a subdivision built right

under where the aircraft turned and it cone over about
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1,800 feet, about 1,200 feet above the ground, all eight
engi nes going, flaps out, and it is loud. Wen | tell
you it is so loud, | could be yelling in Dan's ear and
he couldn't hear nme. |1'mnot kidding you. So we're
very aware of encroachnent and the dangers there and
we're very cognizant in this conmunity to try to

bal ance, as | said earlier, between the needs and wants
of Barksdale Air Force Base.

G een Flag, again, that's a critica
area. W have a wonderful partnership with Fort Polk
and Fort Pol k Progress to be able to try and solve this
probl em and gi ve our young nen and wonman that cone
t hrough Fort Pol k the best training they could possibly
receive.

MR. REESE:

And | think the other branches of
service, in particular, the New Ol eans area, you know,
| think there's probably further opportunity to hash out
that Joint Readi ness Training Center, and it's built
just like the Gulf of Mexico is, so close in terns of
the training environnents, the real-world scenarios that
play out at Fort Polk and the air support they need to
paint those as realistic as possible. Aerial noving
target ranges and those sorts of things can very well

play into increasing the kind of training val ue of
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assets in South Louisiana as well. [If anybody wants to
pursue that, we can help.
SECRETARY Pl ERSON
Thank you for pitching for Chris Goode.
MR. VI SER:
He's better looking than | am | can't
speak for M ke.
MR. REESE:
There's nore hair, | know that.
SECRETARY Pl ERSON
Getting us back on the agenda, any old
busi ness to cone before the group?
(No response.)
SECRETARY Pl ERSON.
| think we've got sone cl oseout that
Sherri and I will be working on. We'Il put sonme form of
annual report on the records fromcl oseout of 2015.
Going forward, we probably want to put together a | ook
at what our next -- part of the legislation, | think,
requi res an econom c inpact assessnent at sone point, so
we' || probably get back to you through e-mail once we
have a plan centered around that or at |east sonething
that we could ask you to comment on.
Any ot her ol d business issues?

| guess the final one would be that
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we' re working for reappointnment of our current board.
W know t hat they have deceased nenbers, and we know we
have at | east one opening. Sone of these are refined,
like a retired flight officer or those type things.
W're going to work through those, but if for any reason
soneone wanted to discontinue their service on the Board
due to time requirenents or sonmething, we would take
t hat under advisenent. But |acking the nessage between
t hem and Board, we're going to advocate for our
experienced group to continue the service on the
comm ssi on.

MR. REESE:

| just want to, as a personal note, say
t hank you to both Sherri and yourself in working through
t hese previous closeouts and all of the issues rel ated
t o Cooperative Endeavor Agreenent, just thank you so
greatly for your patience in dealing with those.

MR. VI SER:

Anen.

MR. REESE:

Qur constant e-mails and questions and
status updates, you' ve been so incredibly patient for
that and so effective in getting it done. | know once
you start dealing with nultiple state agencies in that

process, not only the legislative auditor's office, but
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all of the other locations there are. Thank you very
much for nmaking that process easier.
SECRETARY Pl ERSON

Vell, we're glad to serve, but thank you
for that acknow edgenent.

There are several w ngs of governnent
that the Division Adm nistration has to reviewthe
contract. |It's got to come back to LED. You know, we
try to disburse the funds and then we have the
docunentation and files, and you can sleep well at night
know ng that your funds are well managed.

Thank you for that, M Kke.

New busi ness, appropriations and ot her
| egislative matters, we mght ask Stan to comment in a
mnute. W' ve been working in partnership -- "we" being
Loui si ana Econom ¢ Devel opnent, in partnership with our
allies here and with Danny to try to secure sone funding
going forward. As you can appreciate, a very
chal l enging fiscal environnment in doing that. | fee
like we're getting a ot of support. Certainly it's
attributable to the good cause. That's our charge.

It's al so hel pful that we have a nunber of nmgjor
communi ties across our state involved in this. |
commented to the Sout hwest Louisiana fol ks the other day
the fact that both Lake Charles and Al exandria will both
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stand up for Fort Polk is very hel pful.
Shreveport/Bossi er, obviously for Barksdale, and the
entire GNO Region for the various mlitary installations
around there, including the Coast Guard Reserves and
Nati onal Cuard, et cetera, all around the state, all of
that is very hel pful to us.

Danny's left the room so sonebody's
t hreat ening our funding across the street. Tentatively
we believe that we're okay for now, but it's just as
M ke said, the |ast 48 hours, things go in various
directions and so we really won't know until probably
the 6th of June how we fared, but we've got a very
supportive Governor, Comm ssioner of Adm nistration.
And | think if -- we did reach out to the Governor's
office today to see if he was available to cone over,
and as M ke nentioned, he's got a bill signing and a
nmedi a event that was right there on top of us at 10
o' clock, so it wasn't possible. But on behalf of the
Governor, he's very conmmtted to our cause here. |It's
great to have a mlitary person in the office, you know,
the goes fromthe ground up, so to speak, so | have a
good feeling about where we're positioned.

| f Danny comes back, we'll call on him
O herw se, Mke, you may want to comment on the

Associ ati on of Defense Conmunities Forum unless there's
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any ot her questions about the appropriations and
| egi slative matters.
MR. REESE:

Let nme just conmment on the
appropriations and legislation matter. W're going to
meet together on the 31st, and really the whol e purpose
of the sit dowmn is to say, "Hey, you know, | realize
everybody's been busy, you know, but as we start | ooking
out on the horizon, as we start |ooking out to the
future going outward, you know, what -- how can
Loui si ana rel ook at the way we support other defense
conmunities?' W've got a great opportunity, as you
said, with the Governor and his mlitary background and
wth yourself to get a better understanding from our
| egi slature of what our mlitary installations nmean. So
|*'mconstantly bonbarding Sherri with new articles
related to how other states are doing it in |everaging
their assets. | think we've got a great opportunity to
potentially do that in Louisiana. You know, where the
State is able to appropriate nore dollars to bodies such
as LMAC, to be able to grant |arger type of grants to
specific projects that hedge agai nst BRAC or that
support the acquisition of new mssion in our
installations. And | feel strongly that this Governor's

going to, | think, really enbrace the idea of an
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of fensive strategy once the snoke clears from you know,
everything they're having to do now. So that's what |'m
going to advocate for in that meeting, and hopefully
it's something he'll enmbrace and nmake part of his kind
of adm nistrative policy.

MR, KELLER:

Especially since the Congressional

del egation is nmaking, you know, visits to bases

currently, so, you know, they're interested.

MR. REESE:
Absol utely.
MR. KELLER:

The Governor should certainly know about

that and that they're already here.
MR. REESE:

You know, it's a chall enge because, you
know, the State of Texas Arny installations, there are
peers and people we have to conpete against for these
m ssions. You know, they appropriated $35-mllion for
their state advisory board, and their state advisory
board invol vement includes the installations on a grant
program basis to take down itens that had been
identified as taking away fromtheir mlitary val ue,
whet her that's a base access road, whether that's

encroachnent issues, whether that's building a famly
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wel | ness conplex on the installation and the water and
sewer projects, all sorts of things. And |I'mnot -- you
know, | recognize the constraints, the financial
constraints we live in in Louisiana. W're not Texas,
but there's other exanples across the country of people
doing the sane thing. W're going to be conpetitive.
We're going to nmake it through these reduction rounds
and we have a way to do that. W have a strategy to
tackl e those things to neet the needs, whether that's
encroachnment, joint |and issues or others.

M5. MCCONNELL:

|s there any information you can give us
about Representative Arnes' subcommttees?

MR. REESE:

No. | can give you all kinds of
I nformation that wouldn't be relevant to this.

No. | think we intend to be back in
front of the -- Representative Armes is Chairman of the
House Special Commttee on Mlitary and Veterans
Affairs. W intended to have a briefing session where
he holds a conmttee session and each of us provide --
have an update from ot her nenbers of the State
| egi sl ature to understand what our strategies are,
what's going on. That's been nuddy. We've tried to

schedul e about six tinmes, and there's just so many
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noving parts. It may ultimtely get done before June
6th. We'll see, and I'I| just keep posting that as it
goes.

One other legislative matter is we did
get the House and Senate resol ution passed endorsing the
| 14 corridor as part of the Gulf Coast Strategic H ghway
System We were about to get in a federal highway deal
to be designated future 114 several nonths ago.

Loui siana DOID raised its hand and said, "No. W don't
want anynore projects that we don't have the noney to
do," and there's probably sone logic to that, but we
basically went back to the |egislature, and the
| egi slature is now directing Congresses to pursue the
strategy kind of above and DOID because it is inportant
that we put that placehol der out there. Texas has done
it already. It now ceases at the line of Louisiana, and
this whol e ports-type roadwork and strategy is inportant
regardl ess of whether it gets built 40 or 50 years from
now, you have a place to start obviously. And that
resolution is one of the Senate appropriations bills on
the Senate floor in a couple of weeks. W expect to get
t hat designation as the future |14 corridor for that
section of Louisiana to join in with Texas.

V5. MCCONNELL:

Wio's the author of that resolution?
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MR. REESE:
John Smith. And it's passed through the
senate and | believe passed through the House.
V5. MCCONNELL:
It's a current resol ution?
MR. REESE:
Yes.
SECRETARY Pl ERSON:
That's a good addition. Thank you,

M ke.
Associ ation of Defense Comunities
Forum
MR. REESE:
Again, | hate to beat a drum again,
but. ..

So the Association of Defense
Communi ties has been hosting these regional foruns.
They have proposed that we consider hosting one. |I'm
just going to throw it out there and we can pass that
around later on. It's not an urgent matter, but
basically the concept that we would take a day, say, in
Novenber and we would say we were going to host a
Associ ation of Defense Communities Regional Forumin
Loui siana; we would pick a location. The Association of

Def ense Conmunities' role in that would be bring in
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subject matter experts and officials wthin the DOD to
our forumto provide advice, to make appropriations,

that we understand their priorities. This would be both
acivilian -- nostly the civilian | eadership side of the
House, and it will be our opportunity to bring in equal
primaries of defense conmunities across the state,

whet her that be city council nenbers, mayors, police
jury, presidents, others that would be inpacted, but are
not likely to go to WAshington necessarily to hear about
iIt. You can bring in Veterans Affairs, Departnent of
Educati on, governnent, LED, you know, the state agencies
as well. And it's like a one-day forumto basically be
abl e to understand better our defense community issues.
Like | said, ADC s role would be to bring in subject
matter experts to nake presentations to the panels.

So just throwing that out there if
anybody finds benefit in that and thinks it will be good
to get together with those kind of participants I
mentioned. You know, the mayors at places |ike
Leesville on the river may benefit in talking to mayors
of Shreveport and Bossier and in the New Ol eans area
about how they're neeting sone of these defense
comunity chall enges as well as educating our school
superintendents that may want to be neet at the forum on

educat i on.
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SECRETARY Pl ERSON
M ke, is there a fiscal note attached to
t hat ?
MR. REESE:
No.
SECRETARY Pl ERSON.
Do they | ook for contribution?
MR. REESE:

No. They look for, honestly, you know,
maybe sponsors and that kind of stuff. Like Fort Polk
Progress mght be a sponsor to try to -- you know, but
it's not necessary.

SECRETARY Pl ERSON:

So we'd be willing to participate in
sone fashion.

MR. REESE:

| think I would see great value in it
nyself. And | guess |'ve been asking for a little
direction fromthis group, and the idea is that, yes, in
general, we ought to try to pursue that. And then |']
get the ball rolling to start that process of where we
could have it, how we can do it, what would be a date,
and then shoot for a target far enough in the future
where we can all plan on it.

MR, KELLER:
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Well, certainly junp start the
| egi sl ative conponent of this group to see what the
peers are doing in other states. | understand that
this, you know, we would not be the only ones who are
doi ng sonething on a very sophisticated |evel.

SECRETARY Pl ERSON.

Not in the formof a notion, but rather
in the formof a discussion, perhaps you mght give nme a
brief narrative that describes the opportunity. Sherr
can nessage it out since we |lack a quorumtoday, but
invite conment and then we'll evaluate the conmments and
make the decision on how we -- get sone options on how
we proceed and if that's acceptable for the group.

Danny, we didn't intend to blow by you
while you were out of the room W figured it was
sonet hing threatening our funding over there that we
needed to attend to, but I would like to circle back and
make the fl oor available for you if you would like to
make a comment relative to appropriations and ot her
| egi slative matters.

MR, FORD:

VWl l, we've been successful in the past
coupl e years securing sone funds through the State,
t hrough the State budget, which we were al ways

line-itemed. This is going to be a great thing for us
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because of his understanding of mlitary installation
here, especially wth his background and exposure.

The bi ggest hurdle we have and have had
over the past several years is just education in a
whole. The nmajority of the |egislators have no idea
what the econom c inpact of the bases are, what their
role is in the state, how nmuch enpl oynent they have.
It's out of sight, out of mnd. Unless you're from--
unl ess you actually have one of the bases in your
district, they don't know that. And, you know, Exxon
has a fleet of |obbyists at the Capital that tal ks about
their econom c inpact and what they do and what has been
| acking fromthe mlitary installations, as sonebody
poi nted that out as well. The federal guys get it, but
not the State.

And when it conmes down to infrastructure
or transportation and roads for deploynent, for just
access into the base, the education systens on the |oca
| evel , these are things these guys don't know, and we've
started the process of educating themon that. The
Governor, who is a West Point grad and forner Arny guy,
he's nore -- he has invested interest in this. He's
curious about it. He's starting to learn nore about it,
but the legislature as a whole and those people who are

appropriating dollars, whether it's noney going through
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the LED for outreach or for organizations in order to
keep installations here.

The other thing that, you know, we've
harped on, and Don and | have tal ked about this in the
past several years is getting those guys to understand
t hat just because it's federal dollars comng in, we are
still an enployer and an econom c asset to the State.
Protecting it with the infrastructure, with roads,
transportation, DOTD and education is a huge thing.

Anything we can do to start -- and |
woul d encourage -- Mke's done a great job in his area,
and | know Murray and Bell e Chasse junp started a couple
years ago reaching out to the business community and
educating the legislators. Mke and | tal ked about it
and it's sonething that | don't know if when | was out
y'all brought that up -- is trying to do sonething after
session with inviting the different conmmunities to cone
tour the facilities, tour the bases, whether it's
transportation, education and appropriations. Educating
t hem and gi ving them a one-pager is a good thing, but
actually getting the folks that are allocating the noney
for the infrastructure and education is great stuff, but
getting themto see the base and see the things that go
on there is a very, very powerful thing when they're

tal king to coll eagues. And when you go to themfor the
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education conmttee neeting, "The issues are here, here,

and here," they already have that understanding. So
that's sonmething that the LMAC commttee ought to push
forward. And |I'mhappy to help with that in trying to
get a couple of the commttees to neet after session and
hol d hearings on the base and at |east set up sone base
tours with themto get themto understand what all is
going on with the econom c i npact.
SECRETARY Pl ERSON:
Thank you for sharing that.
Any ot her comments?
(No response.)
SECRETARY Pl ERSON:
W'l entertain adjournnment if there are
no ot her conments.
(No response.)
SECRETARY Pl ERSON:
Meet i ng adjourned. Thank you.
(Meeting concludes at 11:56 a.m)
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REPORTER S CERTI FI CATE:

|, ELICIA H WOODWORTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting was taken, do hereby
certify that this neeting was reported by ne in the
stenotype reporting nethod, was prepared and transcri bed
by nme or under ny personal direction and supervision,
and is a true and correct transcript to the best of ny
ability and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
with the prohibition on contractual relationships, as
defined by Louisiana Code of G vil Procedure Article
1434 and in rules and advisory opinions of the board,;

That | amnot related to counsel or to the
parties herein, nor am| otherwi se interested in the

outcome of this matter.

Dated this 12th day of June, 2016.

ELICI A H WOODWORTH, CCR
CERTI FI ED COURT REPORTER
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LOUISIANA MILITARY ADVISORY COUNCIL

Page 3
1 1 SECRETARY Pl ERSON
2 2 Vel |, this is ny worst nightnare to be
3 3 15 nnutes late to a mlitary neeting. The only thing |
4 4 cantell youis it was another mlitary guy that held ne
5 5 up, whichis our Governor, and so pretty good.
6 6 So thank you for traveling, for carving
7 MEETI NG M NUTES FOR THE 7 out sone time to be with us today. Really, our strategy
8 LOUI SI ANA M LI TARY ADVI SORY COUNCI L 8 isthat Joey Strickland wll be our chairman and |'d be
9 HELD AT 9 the vice chair and Sherri MConnell will now be our
10 CAPI TOL PARK WELCOME CENTER 10 executive director. Joey was unable to join us today.
11 702 NORTH RI VER ROAD 11 W tried to get a date out there far enough in advance
12 BATON ROUGE, LOQUI SI ANA 12 where peopl e can save it and shield it, so | know that
13 ON THE 19TH DAY OF MAY, 2016 13 we have a -- but these things happen, so we do
14 COWENCI NG AT 10:18 A M 14 understand, so we'll work towards having our next

[N

(&)
=
[$]

neeting, we'll get a date cal endared, maybe even today,
and put it out so everybody can rejoin. V& do have a
requirenent to meet twice a year.

[
~ o
- =
~N o

18  REPORTED BY: ELICIA H WOODWORTH, CCR 18 And you' re representing Joey today?
19 19 MR RIDERS:

20 20 | am

21 21 SECRETARY PIERCE

22 2 Thank you.

23 23 MR RIDERS:

N
SN
[N
~

M nane is Homer Rodgers. |'mhis
under secretary/ assi stant deputy director.

N
(&)
N
[S]

Page 2 Page 4
1  Appearances: 1 SECRETARY PI ERSON
2 Secretary Donal d Fierson, LED 2 Beautiful. Thank you for joining us.
Mirray Viser, Barksdal e Forward f . hi
3 Mchael Reese, Fort Polk Progress 3 ) A|le of note, Qs G‘)Od_e sends hi s
Leonardo (Ben) Russo, Jr., Oeco Pover, Inc. 4 apologies. He had intended to be here with us today,
4 Sherri MConnel |, LED 5 but the airline gods did not allowthat to happen. He
cary Silbert, GNQ Inc. 6 was not pleased with that outcone, | can tell you, but
5 Chris Goode, Roosevelt G oup 7 tainly he i ded t that " th h
Bruce Keller, Community Planner, Naval Air Station certarnty he S_ provi e_ a repor al e fiove throug
6 Homer Rodgers, Departnent of Veterans Affairs 8 at alater period of tine.
Mark Sucato, Conmmanding Officer of the Naval Air Station | 9 Md there are a fewnew faces at the

7 Joint Reserve Base New Orleans 10 table, if you would go back and just introduce around
Danny Ford, Louisiana Lobbying Sol utions 11 here

8 .

9 12 MR RIDERS

10 13 Homer Rogers, Undersecretary for

1 14 Department of Veterans Affairs.

1; 15 MW RESE

14 16 Mchael Reese, Fort Polk Progress.

15 17 MR S LBERT:

16 18 Gary Slbert, Southeast Louisiana

i; 19 Mlitary Aliance.

19 20 M5, MOOONNELL:

20 21 Sherri MGonnel |, LED,

21 22 SECRETARY P ERSON

;; 23 Don Pierson, LED,

" 24 MR M SR

25 25 Mirray Viser, Barksdal e Forward.
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Page 5 Page 7
1 MR MATHES: 1 aset of legal documents that go through that. Then
2 San Mathes, Cal endar Conmitrnent and 2 there's followup docunentation of those files such that
3 Paguennes Parish Devel opnent. 3 there're in good order when the State's audited by their
4 MR RSO 4 state auditor. So she helps us maintain conpliance with
5 Ben Russo, deco Power. 5 that. She helps us disburse funds that are associated
6 MR SUCATQ 6 wthinportant works around the mlitary installations,
7 Mark Sucato, Commanding CFficer of the 7 and so the job that she has, she talked a little bit
8 Nval Ar Sation Joint Reserve Base New (rl eans. 8 about it, has significantly nore el ements toit.
9 MR KELLER 9 So thank you for that assistance,
10 Bruce Keller, Community Planner at the 10 Sherri.
11 Naval Ar Sation. 11 Al right. Vell, I'll move then to
12 SECRETARY Pl ERSON 12 Barksdal e Forward. Mirray.
13 Thank you for carving out sone tine to 13 M VSR
14 be with us today. 14 Thank you, M. Secretary.
15 Sherri, any additional renmarks before we go | 15 | don't think I"msnart enough to
16 into our reports? 16 operate this. | don't have real along brief. I'm
17 MB.  MOOONNELL: 17 going to touch on three different areas: Qurrent status
18 No. I"mlooking forward to working with |18 of Barksdale Air Force Base, support that Barksdal e
19 vy'all. It's newterritory, so bear with me as | learn, 19  Forvard provides to Barksdale Air Force Base by
20 but I'mexcited to be a part of this. It's very 20 extension through Northwest Louisiana and the State as a
21 interesting work, so | look forward to working with you. |21 whole, and as Don nentioned, the financial support. W¢
22 Pease feel free to give ne guidance any tine and 22 do get some funding fromthe Sate and what we've done
23 understand that it's a newlanguage entirely. ['ve had |23 with that funding and what we will pledge to continue to
24 to learn economc devel opnent acronyns, and now |'m 24 do.
25 having to learn the mlitary acronyns, so |'mconstantly |25 The mssion at Barksdal e has changed
Page 6 Page 8
1 asking Secretary to explain those things, so | 1 fairly dramatically in the last a couple years.
2 appreciate your patience wth ne. 2 Actually, inthe last probably six or seven years. Ar
3 | woul d al so ask that since it is a 3 Force obal Srike Conmand was stood up in Barksdal e in
4 small comunity and nany of you know each other and know | 4 2009, August of 2009, as a Three-Star Command,
5 those who are not here, I've included a list of the 5 Three-Star Myjor Command, and the first ngjor conmand in
6 nenbers that we believe are still on the commttee. 6 sonething |ike 27 years at Barksdale. V¢ now have a
7 \W're working through that transition with the new 7 Four-Star general commanding Air Force Gobal Strike
8 admnistration. If you would look at that Iist, make 8 (Oomand. The Air Force Qobal Strike Conmand is
9 sure that your contact information is correct, and if 9 responsible for all of the B52 aircraft, B2 aircraft,
10 you know sonething | don't, that one of these people no |10 which are nucl ear-capabl e, |ong-range, strategic
11 longer are in the state or el sewhere, | appreciate you 11 bonbers, and BL, which was the traditional owners of the
12 sharing that information with me. And if you coul d 12 Bnodel. They' re also responsible for working the set
13 just, you know either mark on this and give it back to |13 requirenents to devel op a new |ong-range strike bonber,
14 e or let me know through e-mail or whatever, that would |14 the B2, which you have heard about, as well as the
15 Dbe very hel pful. 15 Nuclear Command Control for Nuclear Enterprise and the
16 |"ve also included in your packet the 16  Nuclear Wapon Center in A buquerque, New Mxi co.
17 copy of the statute for your benefit. 17 Getting a Four-Star for Barksdal e,
18 SECRETARY Pl ERSON 18 there's a difference between night and day, quite
19 Thank you for that. 19 frankly, for Qobal Srike Comand. General Rand is no
20 And just to also add, Sherri does a |ot 20 newbie at being Four-Star. This is his second ngj or
21 nore than just help us manage these neetings. She's 21 command, and he has been a delight to work with and has
22 also the contracting nonitor, so she's very integral in |22 awonderful vision for where he would like to see the
23 processing in which the Sate enters into a contract 23 conmand go. Having said that, we can't rest and say,
24 wth some of our organizations, which are represented 24 "WIl, we've got a Four-Star in Barksdale and Air Force
25 here, and provides funding. And there's a mechanismand |25 Qobal Srike Command is okay," because this an
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Page 9 Page 11
1 ever-changing world. \Wé've got to nake sure the 1 now if the B52s are needed, they'd have to go to Mnot
2 comunity's infrastructure is kept up to date. V¢ are 2 inNorth Dakota to the other B52 base to | oad up and go
3 hoping right now-- we've been working for a nunber of 3 to var.
4 years to get an extension to Interstate 220, whichis 4 Again, | nentioned the Support Geen
5 part of the | oop around Shreveport/Bossier, have that 5 Hag East, which we are | ooking at working to get the
6 termnate at the Barksdale Air Force Base and add a new 6 M1, whichis the Predator, an unmanned aerial system
7 east gate built with mlitary construction dollars. W 7 either having conmand control at Barksdale with the
8 feel like we're nmoving forward on that, and we're very 8 aircraft loaded down in the Fort Polk area or possibly
9 happy that we are seeing sone novenent and | ook forward 9 onthe runway that Fort Polk has. Sothat's to be
10 tothat project comng to fruition. 10 determned sonetine this sumer.
11 V@rkf orce educati on, wonderful 11 Qutreach and advocacy, | talked a little
12 partnerships with Louisiana Tech Uhiversity and Bossier 12 bit about that. V¢ spend a good deal of tine at Capitol
13 Parish Community ol lege to help get the workforce that 13 HII. Infact, ny wife, ayear or so ago, said, "l
14 not only Air Force Gobal Strike Cormand needs, but the |14 think you have a girlfriend up there." | said, "l
15 defense contractors that are comng into the area. ¢ 15 really wish | did. It would be ahell of alot nore
16 have three or actual |y four defense contractors. CSRA 16 fun." But we spent a great deal of time. V¢ work very
17 which is in the process of building a building, they 17  hard with Roosevelt Goup, with Chris Goode and his
18 started off with aninitial 800 folks, and | believe 18 folks, and we participate regularly with the Association
19  they're talking about adding another 800 in the 19  of Defense Communities, which is a group that brings
20 not-too-far-distant future. V¢ have a presence at 20 defense comunities together, comunities like all of
21 Northrop Gumman. It's an air global strike command. 21 ours inthis room to discuss comon needs and comon
22 \% expect to see that position expand a little bit. 22 goals.
23 Lockheed Mrtin al so had a one-nman office there, as well |23 | nentioned the weapons storage facility
24 as Boeing. So we have infrastructure on which to build, |24 recapitalization. It was Nunber 6 on the list. V¢ ve
25 and we're looking forward to that. And we continue to 25 been able to get that noved up to Nunber 2.
Page 10 Page 12
1 work for assets to support Green Hag down at Fort Polk, 1 Addi tional MLQON projects, FY-17 budget
2 and I'll talk alittle bit nore about that in a mnute. 2 includes a Consol i dated Comunications Facility, wll
3 Wiat Barksdal e Forward does and has done | 3 replace eight buildings currently at Barksdale. Again,
4 for the last 20-sonething years is to devel op the 4 1950's technology. (ne of the several requirenents
5 advocacy to ensure the congressional delegationinDCis | 5 would be anold dining facility wth eight-foot
6 up to speed on what the needs of Barksdale Air Force 6 ceilings, inadequate electric, power. You nameit, it
7 Base are as well as we also try to help them understand 7 needs to go.
8 what the needs of the mlitary in general within the 8 Then Geen Hag backfill, we feel Iike
9 Sate of Louisiana is for what they need. 9 that isthe priority, and the reason we feel that way is
10 W& advocated for the recapitalization of |10 Ar Conbat Conmand currently is responsibile for
11 our weapons storage area. ¢ lost our nuclear weapon 11 providing air support for that, for Geen Hag East, and
12 storage capability about seven or eight years ago 12 the renovations going on down at Fort Polk. They're
13 because, frankly, the Air Force just allowed that 13 only able to neet that requirement about 50 percent of
14 facility to go down using, I'll be generous and say, 14 the tine. The other 50 percent is general ly picked up
15 md-60's technol ogy on security out there, consoles to 15 by B52s flying out the Reserve Wng at Barksdal e or
16 vacuumtubes. \Wen that got to where it didn't work, 16 Boeings flying out of Dyess Air Force Base over in
17 they woul d take -- you know, you've all seen the Jersey |17 Texas. So obviously not an optimal situation. If
18 barriers that separate the interstate and hi ghways, 18 you're going to train the way you fight, it helps to see
19 they'd pile a couple of those up in front of the weapons |19 sonebody flying overhead, so that's the reason we feel
20 storage bases for security so bad folks couldn't get in. |20 that's inportant.
21 It is a huge project, the weapons 21 An exanpl e of support for the Air Force
22 storage facility. It's going to be a $350-nillion 22 dobal Srike Conmand, the Four-Star, this letter from
23 project. The programis currently for 2019, 2020 and 23  Senator Mitter to Chief of Saff Mark Vel sh and
24 2021, so that will go along way to expanding the 24 Secretary of the Air Force Deborah Janes. V¢ provide a
25 capability of Barksdale Air Force Base because, right 25 lot of information to the delegation on matters just
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Page 13 Page 15
1 like these, and we get quite a bit of support fromthem 1 inpact 753, alnost $754-nillion, so we see BRAC as an
2 as well. 2 opportunity to pick up newnissions. | would nuch
3 Future commi ssions, we've got to protect 3 rather see an orderly process like BRAC and | use
4 our flying environment, not just for B52s and AlOs, 4 "orderly" advisingly because there's an awful lot of
5 whichiswhat it is currently being used for, but also 5 roomfor mstakes to be made and have been nade with
6 toplanfor the future with the B21, and if possible, 6 previous BRACrounds. But in a BRACround, at |east you
7 F35 inadditionto Support Geen Fag. And those 7 know who your enemes are and who's sniping at you. |If
8 aircraft are probably going to be a good hit noisier 8 there is a disorderly base closure process wthout a
9 than the B52, and if you've ever been around a B52 9 formal process such as BRAC you don't know who's
10 flying over 1,200 feet, it is extremely noisy. Sowe're |10 creeping you. |'d like to know who's creeping ne and
11 working with the parish, Bossier Parish, Bossier Qty, 11 I'dlike to knowthat |'mbeing crept.
12 ona Joint Land se Study. The last one was in 2009, 12 Al of our nasons are a hig target.
13 and it's currently being updated. \¢'re fortunate in 13 Wfortunately, the najority of the senior |eadership
14 that the community is working very hard to bal ance 14 within the Ar Force are fighter focused. They have a
15  encroachnent dangers with expansions, and that's a very |15 hias towards fighter airplanes. Nothing insidious about
16 fine dance and a very difficult dance to make happen. 16 it. It'sjust howthey grewup, and so we're no
17 And, fortunately, everybody in Northwest Louisiana 17 different than any other branch in the service. If you
18  recogni zes the inportant of Barksdale Air Force Base, 18 grewup with the infantry, like Secretary Pierson did --
19 and we certainly don't want to kill the gooses that 19 SECRETARY Pl ERSON
20 bring the gol den eggs. 20 Vel |, you don't own anything until you
21 Chal | enges that |ie ahead, |ess than 21 stand onit.
22 half of the conbat forces are ready to go to battle. 22 M VSR
23  Qur advantages in technology is rapidy eroding. China |23 Exactly. There you have it.
24 is developing a stealth technol ogy, redeveloping stealth |24 Having said that, | wll touch on a
25 aircraft. Russiais developing stealth aircraft. Qur 25  coupl e things peopl e have asked me about this morning.
Page 14 Page 16
1 Ar Forceis the smallest, oldest, least ready thanit's | 1 You nay have seen that a B52 was | ost
2 ever been. That goes back to 1947. 2 yesterday out at Anderson Air Force Base in Qiam Just
3 Budget issues, huge priority. Al 3 by coincidence, we -- Wsenheiner having et earlier
4 likelihood, what we're going to see is the Bonber B21 4 with the Ar Force comander |ast night, he got there
5 Programis a massive program and it's going to be like 5 about the tine that it happened, and so he was on the
6 that quite a bit that's used as a source of funding. 6 phone quite a bit. V¢ had no idea what had happened.
7 Four-Star positions withinthe Ar Force are at risk. 7 W didn't get achance to visit with him Too soon to
8 Secretary Harding would like to see the Air Force 8 really tell what happened, but apparently they were at
9 realignthe way it uses its conbat and conmanders, so 9 takeoff, either right above the ground or trying to
10 we've got to make sure that we hang on to our Four-Star 10 stop, and had sone type of emergency. And that's the
11 general, our Four-Star position, because the advocacy 11 Dbad news. The front of the airplane broke off where the
12 within the Ar Force is nothing like having a Four-Star. |12 crewcapsule is. Al seven people that were in the jet
13 They speak the sane | anguage as the other Four-Sars, 13 wvere able to get out unharned. Loaded with a ot of
14 but when the hog is getting carved up, you make sure you |14 fuel. B52's first takeoff weighed something Iike
15 have the horsepower to get the best piece of the hog you |15 180,000 pounds. How much of that was filled, we don't
16 can. 16  know but it burned a long, long time. Everybody's
17 BRAC that's -- even though they 17 okay.
18 are saying -- Qongress is saying they don't want another | 18 There are plenty B52 aircraft out in the
19 BRAC | think every branch is saying, "¢ do want BRAC" |19 desert in Arizona. W had a fire at Barksdal e about
20 The Air Force has 30 percent more capacity than it 20 four years ago, burned up another aircraft. Didn't burn
21 needs. That doesn't mean it has 30 percent nore bases, 21 it up. Totally destroyed the avionics init. The Air
22 but there's excess capacity at just about every base out |22 Force was able to go out to Davis-Mnthan and pick
23 there. They're looking to cone up with efficiencies. 23 another aircraft out, bring it out of flyable storage,
24 Barksdal e is one of the |argest 24 whichis avery interesting process. They drain all of
25 enployers in Northwest Louisiana. Annual econonic 25 the fluids out, punp non-producing fluids in and then --
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Page 17 Page 19
1 they Srink Wap it and cone back about every four to 1 and so forth.
2 five years, take the Shrink Wap of f, put new fluids in, 2 So I'I1 pass this around. These are
3 go through the sane process. 3 exanples of one pages and other materials we've put in
4 So hopeful ly the Ar Force will 4 place. You'll see for each of our mlitary initiatives,
5 reconstitute another aircraft out Davis-Mnthan. W 5 e have one-pagers that are opportunities for us to kind
6 surely need all of the bonbs that we have. The B52s are | 6 of showcase what the core mission is, who they are, the
7 nowback in the fight in Afghanistan, Iraq, Syria. The 7 economc inpact of the facility and their personalized
8 Bls were your workforce earlier for about 12 to 13 8 inpact quote fromthe asset |eadership. And our thought
9 years. As you nmght inmagine, the wear and tear in that 9 isthat we can effectively use these as we meet with
10 kind of environnment really does a nunber on the 10 civic organizations, civic associations, business
11 aircraft. They don't get the upgrades they need. They |11 organizations, elected officials, whether they be state
12 don't get the depth or the level nmaintenance that they 12 local or federal, and we can kind of nodify these as we
13 need. So Bls are being reconstituted. They're having 13 go as well.
14 all of these all newcockpits installed. | was out at 14 Sonething that |'mparticularly excited
15 Dyess last week, got to see those things. It's 15 about is the creation of the website. Essentially the
16 state-of-the art. You get in the cockpit of a B52, and |16 layout, it's being built, and we're in the last stages
17 you look at all of the little dials about that big. 17 of the content and layout. Don, you will be seeing this
18 They're all eight inches. It's really nice to have a 18 very soon. But it's primarily three sections. Again,
19 test cockpit, so life is good. 19 we have an overview of each installation describing the
20 So 'l try to answer your questions if 20 installation and the economc inpact. There will be a
21 you have any. 21 picture of Mark -- with Belle Chasse.
22 (No response.) 22 A'so, another section, in additionto a
23 M VSR 23 description of each of the mssions, would be an
24 Thank you. 24 opportunity for us to list contractors in the Southeast
25 SECRETARY Pl ERSON 25 Region, the economic inpact of sone of those contracts,
Page 18 Page 20
1 Thank you for that report, Mirray. 1 and the link we give businesses to kind of denystify and
2 Mke Reese, Fort Polk Progress. 2 pursue business with the military, those that are
3 MR REESE 3 interested in contracting.
4 VeIl seeif we can pull it up. 4 And then, also, lastly, akind of news
5 SECRETARY Pl ERSON 5 sharing section where we can put things on the website
6 Ve'|| nove to QO until we can get that. 6 that are hard hitting about the mlitary relevant to our
7 MR S LBERT: 7 region. A the sane time, we can take information from
8 Thank you, John. Delighted to be here. 8 the National Quard or fromthe Navy and add it, whether
9 | have tosay, it's alittle hunbling to listen to 9 it's arecognition that the base received or a
10 Mirray with a 25-year track record, and we're kind of a |10 particular acconplishnent of a serviceman. It could be
11 year intoit now Sol'mdelighted to have this 11 about some outreach activity that the National Quardis
12 opportunity to give you an update on SEMA 12 doing with youth outreach. But we do have that
13 It was a year ago this My that we 13 flexibility. V¢ want to keep it current and breat hing,
14 actually entered into our CPAwith the Sate to launch 14 you know have it be up to date.
15 our initiative, and soit's just right out of the box. 15 You know, as | talk about, you know,
16  Qver the past year, our first order of business was to 16 comuni cations and outreach, one of the chal | enges ve
17 organi ze and create a 501(c)(6), which we've 17 have out of the box is that, unlike Fort Polk or
18  successfully done. \¢'ve put out two RFPs. (ne inthe |18 Barksdale, we're in a very large metro area. V¢ have a
19 area of outreach and communication, and the other one in |19 handful of military mssions, and the bad news is that
20 the area of advocacy. So I'mgoing to talk for a few 20 while the public adnires and appreciates the mlitary,
21 ninutes, you know, on the front end, just about the 21 they don't really have a sense of what's here. They
22 efforts around SouthPaw the group that was selected and |22 don't have an idea of the magnitude of the economc
23 the work they' ve done to date on communications and 23 inpact on the bases in the region and how inportant they
24 outreach, specifically around kind of the | ook and feel 24 are as enployers and contributors to the comunity. So,
25 of SEBMA branding and materials that have been developed |25 again, that's a big part of this commnications and
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1 outreach. 1 I'dlike to talk a few ninutes about
2 "I talk for a fewnnutes about 2 potential opportunities with SPAMR |'ve heenin
3 advocacy, the other strategy area for us moving forward. 3 comunication with the comander, base conmander, and a
4 V¢ retained Jones Vil ker to help us in this regard. V¢ 4 couple of two or three opportunities are bubbling up.
5 et with Jones Vil ker, G\Q Inc. of course, and | ocal 5 Nunber one is for expansion of an R8D lab at the
6 leadership, you know to take a | ook at, you know how 6 facility at UNOQ V& actually have a request that's
7 we devel op a conprehensive nmlitary base comvand unit 7 under consideration now That will be huge for us.
8 personnel operations strategy in Southeast Louisiana. 8 Secondly, there is a request for an
9 As we were scanning and | ooking at the primary issues 9 enterprise help desk. He expects that to actually
10 right out of the box, kind of an existing and ongoi ng 10 inprove. They're moving to an additional floor down at
11 problemwere with the F/ A 18 Hornets at Bell e Chasse. 11  UNOto expand that enterprise hel p desk, new seats, new
12 You know realizing that those are aging airplanes, and |12 services at UNQ so that's good news.
13 lots of issues obviously that are a threat to the 13 And then lastly, he's also at SPAWR
14 comunity and to the base as we nove forward with the 14 fighting for an urban cyber range that woul d be | ocated
15 pressures of cuts and so forth. 15 in NewQleans. Qoviously swapping e-mails, and |
16 V¢ cane up -- and when | say "we," | 16 haven't had tine to denystify what an urban cyber range
17 mean col | ectively between Jones Vil ker, SEMA and | ocal 17 is.
18 leadership, particularly Jones VMl ker, our del egation 18 SECRETARY Pl ERSON
19 and staff, we put together |anguage in the 19 V¢ nay not have the security clearance
20 appropriations and departnental defense for 24 new 20 toallowus to know
21 FAI18EF nodels to replace the aging A models. o 21 MR S LBERT:
22 that, was right out of the box, inportant. V¢ got it 22 Exact|y.
23 in. The bad news is that as the appropriations went 23 A'so, noving on, another opportunity,
24 through, they only funded five newaircraft that was for |24 the International Qiard base at Belle Chasse, in |ooking
25 active duty. So we kind of repressed the reset button 25 forward, the '20-'22 tine horizon, the International
Page 22 Page 24
1 and reconvened and we changed -- the del egation was 1 Quardis looking to receive three to five newunits
2 successful in comng up wth sone |anguage that woul d 2 around the country, F35 flight units, and that creates
3 direct the Secretary of the Navy Chief of Reserves to 3 an opportunity for Belle Chasse. And what's
4 provide a report to the Congressional Defense Conmittee 4 particularly exciting and why | think we have a
5 on plans to recapitalize moving forward and moderni zing 5 potential conpetitive advantage to get one of these
6 the Navy Reserve Tactical Aviations Squadron, again, 6 unitsis that that |ocation got the first F15s that were
7 wth specia enphasis on new F A 18s. 7 available and they have a very strong record for
8 Additionally, we worked to request for 8 nmaintenance, readiness, safety and performance. So
9 17 appropriations for programing funding, again, around | 9 we're going to try to support any efforts that Mjor
10 EF18 models. The point there is that the reasoning is |10 General Scott would like to pursue to try to conpete for
11 providing an inportant interimsolution as we're waiting |11 one of those units. That would be huge for us. | know
12 for the F35s in order to meet our mlitary mssions. So |12 Captain Scott. | know-- the reality check is that I'm
13 the request has been subnitted to del egation nenbers. 13 sure every other state in the country probably | obbies
14 V¥¢'re having ongoing communi cations to nove that 14 for one of these as well.
15 language forward. 15 The Marine Corps Reserve, | just -- not
16 A'so, throughout the year, there were 16  so nuch an opportunity, but | just wanted to nentionit.
17 close focus on looking at MLON priority projects as a |17 A the end of August, they have their 100th anniversary.
18 potential for Belle Chasse and the other missions where |18 That will be taking place in New Qleans, and it's
19 projects coul d be accel erated or moved up for approval 19 actually a launch for them Pretty exciting that their
20 through Congresses. And as | was saying before, given 20 officials wll be comng down fromthe Pentagon. There
21 budget core structure cuts, we will be very, very 21 wll be huge events at Aty Park, interactive things
22 diligent, vigilant intrying to ensure that we have 22 with kids, famlies, very large cerenony at the Verld
23 continued funding and that we continue to, you know, 23 Wr Il Miseum SEMAw Il actually launch this program
24 obviously I ook out for and grow the mssions that we 24 It will be held around the country, but | just think
25  have. 25 it's great for us interns of recognition to |aunch that
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1 inour comunity. 1 probably a stupid question, but do they look at Iight
2 You know, there will be other 2 industrial developnent differently than residential
3 opportunities comng up down the road. You know | 3 encroachnent?
4 think we're going to be reinvigorating the air show 4 MR MATHES:
5 starting next year, so opportunities to promote on our 5 Absol utely.
6 website and other ways with your G\Q Inc. contacts. 6 SECRETARY Pl ERSON
7 Lastly, | just wanted to nention that, 7 So they' re petty much okay with the
8 you know we have representatives here from Cal endar 8 light industrial?
9 Comitnent, Stan and Bruce Keller, who introduced 9 MR MATHES:
10 thenselves, in terns of opportunities and possibly 10 Yes. | don't want to speak for the
11 threats, you know |ooking at the base, we feel like 11 Navy, but | think if you asked the Navy, they would tell
12 there's some work underway now that's a priority, but 12 you that their preference would be Iight industrial
13 I'Il let themtalk nore about it in terns of planning 13 versus heavy industrial, high rise, that type of thing.
14 and devel opnent to preventing encroachment and also to 14 \Mrehousing and light industrial, where people conme to
15 very wisely pronote business devel oprent. 15 work 6:30-7 o' clock and | eave about 5:30 in the
16 So, San, and/or Bruce, if you guys 16 afternoon are cleared out, they're not going to be
17 would like to pipein. 17 bothered by the noise. It's awnfor the air base, but
18 MR MATHES: 18 it's alsoawn for the parish because we're going to
19 Bruce, you want to go first or ne? 19 generate real estate, attached revenue, jobs, et cetera,
20 V¢ went through a joint |and use study 20 et cetera. So we think we found the perfect storm
21 four or five years ago, and the major finding in that 21 SECRETARY Pl ERSON
22 study was encroachnent, a problemwith encroachment. 22 And then the idea around using
23 South of the base, there's approxinmately 2,000 acres of 23 potentially the asset of the runway, is that an enhanced
24 virgin forest that hasn't been devel oped, and the 24 use lease opportunity that will actually generate sone
25 concern that was identified and the JLU study was this 25 funds for the US Navy?
Page 26 Page 28
1 could ultinately becone a residential comerce. V¢ 1 MR MATHES:
2 talked with the owner of the property. There are two 2 Yes.
3 owners. There's one gentleman that owns probably 90 3 SECRETARY Pl ERSON
4 percent of it. P aquenines Parish owns the other 10 4 V& are doing a simlar opportunity over
5 percent. So wth the devel opnent of the port, Sandy 5 at NASA That's one of things that we do. \é take --
6 Sanders woul d cone up, and we are in the process and 6 it'saway for the federal government to actually bring
7 we've gotten the property owners agreement to pursue 7 in some revenue, which is a good thing, but | was
8 this, of turning that into a light industrial, 8 curious as to howthat's relevant, if that was
9 manufacturing, warehouse, shipping possibility of that 9 advancing. It sounds like it.
10 areathat tiesinwth the port. And along with the 10 MR RSO
11 port, we had to open negotiations with the Navy about 11 San, one of the things -- and | don't
12 using the runway for air cargo. So with all of that 12 knowhowit all fitsin. V&' ve been developing a nega
13 said, we think we've cone up with a solution to the 13 sight right adjacent to the old England Air Force Base,
14 concerns that Jay has brought forward, and we're noving |14 and one of the things that, you know when you're going
15 forward on that. 15 through your certifications, is elevating and hei ght
16 V&' ve already tal ked to sone engineering | 16 requirenents on buildings and so forth.
17 firms. There will be the formal proposal to the Navy 17 SECRETARY Pl ERSON
18  conming up probably no later than Septenber of this year, |18 Restrictions, yeah.
19 and let it work its way through their chain of command. 19 MR RSO
20 \Very fortunately, the Captain here has been very 20 And the only thing | would say to kind
21 supportive of the project and we are moving forward as 21 of keep an eye onis try to forward project to the Navy
22 fast, unfortunately, as funds will allowus to do. It 22 at the present tine the needs of height requirenents of
23 all costs noney. \% all know that. 23 such and such, because if it goes 10 years from now and
24 SECRETARY Pl ERSON 24 they switch planes or sonething like that, they need a
25 So when BRAC comes around -- this is 25 different height elevation, soit mght be -- you' ve got
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1 2,000 acres. It might be try to plan one area to 1 certainfacilities. It also provides future utility for
2 develop first to work fromthat standpoint just so it 2 the base, why do the tax payers want to keep that 10
3 doesn't put themin a bad position |ater on, because the | 3 years fromnow
4 height elevations, it seens |ike, when we were doing 4 The civilian joint use airport concept
5 this, it was the worst thing. And, | nmean, | guess if 5 places heavily on encroachnent, because when we | ook at
6 you'regoingtofly, youwant to make sure you have it. 6 encroachment, nany facets are both things we prefer, for
7 You don't went to sit too high up there, but that was 7 exanple, not crashing an airplane intoit, but also
8 just one of the things that... 8 whether our close residents or the neighbors of the base
9 MR MATHES: 9 areinclose proximty of us, are they affected by the
10 That was wel | identified in the joint 10 base operations. For exanple, their housing
11 use study. 11 devel opments are very closely within a crash zone or a
12 MR KELLER 12 noise zone. That is a significant encroachnent issue
13 [f | could just add on to all of this, 13 because predictably they're not excited about jet noise
14 you know, Regional Planning Commssion has agreed to do, |14 at night and we're not excited about thembeing
15 | think, a stage zero study for the cargo concept of 15 encroached upon. The civilian airfield concept serves
16 this, and one thing that woul d augnent that would be to |16 hboth of those needs because it's light industrial,
17 have a heavy conponent of that with that econonmc -- 17 doesn't care about jet noise, and light industria also
18  doing an econom ¢ anal ysis of the air cargo concept of 18 doesn't care, for exanple, after hours where we mght be
19 that. Sothat's one thing that would be a very 19 doing firing mssions.
20 inportant conponent to go to Regional Planning 20 SECRETARY Pl ERSON
21  Conmission, a study to look at that. And, you know | 21 Excellent. \élI, we're very mich
22 think the base would certainly -- the Navy likes the 22 interested in nmaintaining, growng, |ooking at the
23 idea of that land use that it brings. It's very 23 assets that are around our installations. Another
24 conpatible. 24 significant one that you have is this idea that we can
25 SECRETARY Pl ERSON 25 goout inthe Qif, protected areas, close proximty to
Page 30 Page 32
1 Véll, there are -- we'll have to talk 1 that is areal advantage for those facilities. V&Il
2 about resources later, but the Sate's in the process of 2 continue to try to make sure the congressional
3 securing sone resources that will be practiced out to 3 delegation stays aware of as many positives as they can.
4 our regions, but if thereis astudy that is in need to 4 Inall of the things that need to be
5 be supportive of this program it nay be possible to 5 said, need to be mentioned over on our side, I'Il pass
6 have sone of those funds available. 6 thisto you.
7 MR KELLER 7 MR S LBERT:
8 Yes. 8 As you nentioned with, for exanple, the
9 SECRETARY Pl ERSON 9 JSFairspace is a key location with howthat aircraft
10 Anything el se? Conmander ? 10 wll train, howit uses the airspace around it, and the
11 CAPTAIN SUCATQ 11 onein NewQleans is the greatest asset for our access
12 | think both Gary, Russo's and Stan's 12 to @ilf of Mexico.
13 coments regarding the base falling into two categories, |13 SECRETARY Pl ERSON
14 the history and you go into the future will result if a |14 Excel lent. Thank you.
15 BRACround were to happen eventual ly, the utility of the |15 Can we circle back to Fort Pol k?
16 base, specifically the future utility of the base, and 16 MB.  MOOONNELL:
17 encroachment. For exanple, in the last BRAC round, 17 Yes. Technol ogy is a beautiful thing.
18  encroachnent and what future mlitary utility base would | 18 SECRETARY Pl ERSON
19 serve woul d domnate characteristics wth how bases fare | 19 Wi le that's comng up, | think these
20 the round. 20 are great. The organizations you see here -- Barksdal e
21 In case of the issue in newNew Qleans, |21 Forvard is how ol d?
22 many of these concepts will -- for exanple, the JSFfor |22 M VSR
23 F35 Afa cones to 159th Fighter Wng, and that both 23 23, 25. |'mnot good at nath.
24 entails current significant environmental -- excuse 24 M RESE
25 e -- significant economc -- these are the upgrading of |25 He's twice our age.
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1 SECRETARY Pl ERSON 1 Quard soldiers down for a training exercise. Sothere's
2 The Geater New Oleans area has not 2 alot of enphasis on spending dollars under Chief of
3 recogni zed the very significant economc inpact, and 3 Saff Mlley to upgrade the National Training Center in
4 you've probably got five of these sheets or more for 4 Caifornia and the Joint Readiness Training Center in
5 various installations. Thisis just SPAMR 1,340 jobs 5 Fort Polk with increased MLOIN to expand and further
6 generating more than 5-mllion, alnost 8nllionin 6 develop these. And, you know |ike we said, there's
7 local and state taxes, but 81-mllion of payroll out 7 significant economc benefits, but we've got to really
8 there. These are significant economc drivers, and, you | 8 pay attention to whether or not we're staying on the
9 know that's why the State has recognized through the 9 cutting edge with the types of technol ogies, the types
10 Mlitary Affairs Gouncil of howwe can integrate support |10 of air platforns, the types of Arny equi pnent platforns
11 and pay attention to these economc drivers that are in |11 that will be used in the future and how we prepare for
12 our state and dominate in our communities. W'rereally |12 that and stay ahead of the curve so we're ready to
13 pleased with the | eadership of the G\Oand the 13 accept those.
14 cooperation of the Cal endar Comtnent nenbers to allow |14 And there's other urban training
15 us to build that voice inthe Geater New Ol eans area. 15  environments, dense-popul at ed-area-type training
16 MR RSO 16  environments, underground tunnel systemtraining
17 And |'d say the conversations we're all 17 environments that we know are the future of the Arny in
18 starting to have between Mirray, Gary, the team all of 18 terns of their planning and strategy, and we're al ready
19 us, | think. 19  seeking MLOON dol | ars, keeping our delegation up to
20 MR REESE 20 speed so we know that we're preparing at Fort Polk to
21 "1l kind of quickly go through this. 21 nmake sure we continue to be that prinary training
22 If you renenber Mirray's slides, it's 22 platformfor the Arny in the future.
23 very obvious that he did ny slide deck as well. 23 (ne of those areas -- yeah. So, you
24 M VSR 24 know thisis just areal quick recap of what a lot of
25 P agiarismis a wonderful thing. 25  you know went on here. First round reductions
Page 34 Page 36
1 MR REESE 1 elimnated 10 brigade conbat teans across the country.
2 That's right. 2 \W¥'ve nanaged to survive that round of cuts. Inno
3 So, anyway, we're going to touch on sone | 3 short measure, you know the inpact that our communities
4 mainthings here. Coviously current status and 4 around the State of Louisiana, State of Louisiana itself
5 opportunities and our involvenent with the Sate, as 5 had to the Arny were very inpactful. They were able to
6 nost of you know, the Joint Readiness Training Center is | 6 further reduce brigades in Europe. Nowthere's a big
7 really the anchor that hol ds and secures Fort Polk and 7 discussion about maybe get that back up to encounter
8 nost likely its future, but the real economc inpact 8 Putin's aggression.
9 that comes fromthe 310 Brigade Conbat Team being 9 The second round was conpl eted in 2015.
10 stationed at Fort Polk. In these last several rounds of |10 That would bring the Arny down to about 450,000
11 reductions, our saving grace is to be able to keep this |11 soldiers. The study that the Arny conducted are all of
12 310 Brigade Conbat Team 12 the way down potentially as |owas 380,000 soldiers. So
13 The JRTC continues to be highly 13 there won't be another study process. |f the Arny has
14 effective. Senior |eaders within the Any and ot her 14 to go further than 450, there won't be another econonic
15 joint services are there on a nonthly basis to oversee 15 assessnent. There won't be another |istening session
16 the training that's occurring there. It is indeed some |16 tour, you know if the Arny can make these decisions
17 of the nost realistic and relevant training going on 17 based on the infornation they' ve already collected, so
18 withinthe mlitary, and without that JRTC there, there |18 we remain very leery of that.
19 would be little to leverage at Fort Polk. So they've 19 And we dropped to about 570,000 from
20 increased the nunber of days at these training 20 590,000 active duty soldiers. The trajectory now that
21 rotations. Chief of Saff is comtted to doubling the |21 we go down to 450, potentially as lowas 420. As many
22 NMNational Quard rotations, which is good interns of the |22 of you saw maybe on the news |ast week, we are al ready
23 economc inpact that does cone fromthose training 23 at a point bel owwhere we were preceding Vorld Vér I1.
24 cycles. Infact, next month, Fort DrumNew York, that 24 Certainly not a safer world we livein.
25 area, NewYork dty, is sending a good many National 25 So in those two rounds of cuts, we vere
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1 very fortunate that we maintained that brigade conbat 1 conponent down to sone sort of task force that woul d be
2 team You'll see on aslidein the future how 2 backfilled with the National Quard guys out of 36th
3 significant that is. VW are nowthe only installation 3 Infantry.
4 inthe Arny with a singular orphan brigade conbat team 4 And just real quick, we purchased about
5 that's not located inits division headquarters. That 5 47,000 acres so far out of atotal possible 100,000 acre
6 puts usinthe cross hairs in al nost every reduction 6 purchase. This continues to be another great anchor for
7 decision the Arny nakes, not to nention all of the other 7 Fort Polk as the only installationinthe Arny that's
8 brigade bases around the country that target us as well. 8 been able to growover the last decade. That was
9 But we didlose the 152nd, the 1st MB. That resul ted 9 greatly assisted by the Sate of Louisiana, our off-base
10 inaloss of about 2,400 sol diers and reduced our 10 comunities, but we've got to really hold the Arny's
11 economc inpact froma high of about 1.97-billion to 11 feet to fire nowto say, "Hey, you can't cone in here
12 where we are today, which is about 1.5-hillion. 12 and purchase 50,000 acres, take it out of the tax base
13 So there's been a lot of work that's 13 and perpetuity and then turn around and reduce the core
14 going on. V&' ve beenin this constant defense node of 14 structure there that supports the econony and the very
15 how we avoid being reduced. \¢'re thankful nowthat if 15 school s that this money now does not go to." So | think
16 we're able to restore some dollars to the Arny core 16 it's going to leverage us inthe future. This is about
17 structures, we can actually build an offense at Fort 17 the fourth largest Arny training space in the Arny
18 Polk, leverage what we've created there as far as 18 inventory, and when you talk about BRAC that maneuver
19 growth. Sothe House Armed Services Comittee and the 19 space is one of the nost highly weighted measures in a
20 House appropriators have held to a -- are trying to 20 BRACfor the Arny.
21 restore an active duty vote of 480,000 to prevent 21 As | nentioned, in talking about Fort
22 further reductions. In order to fund that, the 22 Polk, you see us all alone ourselves in the bottom
23 nechanismthey used out at the House was to take part of |23 center. Al of those red circles and red squares
24 the Qverseas Qontingency Cperations, the GO0 war funds |24 signify brigade conbat teans that were elinmnated in the
25 and apply themto holding this core structure at 480, 25 last two rounds of cuts. So you see that we're the only
Page 38 Page 40
1 which would nean that they would run out of war funds 1 installation left with a single brigade conbat teamthat
2 hal fway through next year, and that woul d mean that the 2 is orphaned fromits division in Fort DrumMNew York.
3 next President would then have to ask for suppl emental 3 Very significant, again, just to say
4 wvar funds. The Senate doesn't like that tool, doesn't 4 that again, that the Secretary of the Arny that had to
5 like that strategy and is likely not to approve that 5 approve the last two round of cuts, Secretary John
6 strategy as the bill works its way through the Senate, 6 MHigh, retired and he moved back to Fort Drum New York
7 and so let's just see where that lies out. But for two 7 where he's a Gongressman in Fort DrumNew York. And I'm
8 years, we've been trying to pass legislation that did 8 sure that it speaks volumes fromthe effort of Louisiana
9 that and nobody real |y wanted to get on hoard. Now 9 that he reduced the brigade conbat teamin his honetown
10 after the last round of cuts, we've got a great deal of 10 and salvaged one at Fort Polk Louisiana. |'msure that
11 support. 11 was not an easy decision for him and we're told that it
12 And then finally, 1'll just mention that |12 was not, but we had a lot of great factors that
13 we are part of a newstrategy. The jury's still out on |13 supported Fort Polk. And that really leaves us in a
14 what that means to us in the long-term but the 310 14 critical position that we're going to be targeted in any
15 Brigade at Fort Polk, as part of the 10th Muntain 15 other future reduction. Fort Drums entire strategy is
16 Division out at Fort DrumNew York, is going to be 16 support their installation. It's based on how they get
17 associated with the 36th Infantry Division, whichis a 17 that brigade down in Fort Polk Louisiana back to Fort
18 MNational Quard division out of Texas. MNow we wll 18  DrumNew York, and that's their full-tine congressional
19 remain active duty on our end, but we will train and 19  strategy.
20 they will trainwthus, and there wll be other 20 As the Mlitary Value Analysis that
21 connections between those two. V're told to enbrace 21 graded the bases and chose where those cuts were going
22 that as amain priority of the Chief of Staff of the 22 to occur, as that information has come up, roughly
23 Any, but we're doing so, but doing so wth great 23 speaking, Fort Polk ended up at about the middle third,
24 caution as we go forward. Wat we don't vant to seeis |24 and the way it was measured, we think there's still some
25 another downsizing occur as they reduce our active duty |25 roomto nove in there. V& continue to find measures
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1 that they normally use sinply are not accurate, either 1 that very closely. Cbviously that's driven by budget.
2 interns of nunber of acres available for training that 2 And very quickly, the thing that I'm
3 increased during this period of tine, but as you know a | 3 nost proud of is the work that we've done in education.
4 governnent anal ysis, sonetines they're nmaybe using 4 As all of you know the mlitary nenbers, regardless of
5 nunbers that are several years old. And the way the 5 rank of service, the quality of education for their
6 facilities airspace have changed since then, that can 6 children continues to be one of the driving themes that
7 very well put usinthetopthirdinthat Mlitary Value | 7 we hear about the way they perceive an installation
8 Analysis. 8 being stationed there. (nthe Arny side, the Chief of
9 | think, you know one of the things to 9 Saff has even said we'll assess education in all base
10 be nindful of is that the Chief of Saff has | ooked at 10 comunities and it absolutely will be a factor in our
11 one of the brigades in Aaska that i s supposed to have 11 decision nmaking of where these core structure utilities
12 gone away and now they're kind of slowrolling that in 12 will happen and where we growinstallations in the
13 determning whether or not there's been a ngjor 13 future.
14 political push for Alaska to keep their brigades. And 14 Loui si ana does not enjoy great
15 soin kind of opening Pandora's Box, they open it and 15 reputation for education. V¢ recognize that, and so
16  cone back say, "You know what, we're going to rel ook 16 it's our job to make sure that we differentiate, you
17 this thing. W're going to salvage that brigade and 17 know, sonetines the perception that our State nay have
18 give up another sonepl ace el se," and that other coul d 18 and highlight the great achievenents that are occurring
19 potentially be us, but it also opens Pandora' s Box for 19 in sone of our off-base education comunities. A |east
20 any other decisions that could be made. So |'mnot sure |20 there is one of those in Vernon Parish. \@'re cutting
21 they want to set that decision going forward. 21 the ribbon on the new Parkway Henentary on August the
22 So I'Il just nention -- | won't go 22 18th, 10 a.m, about $21-nmllion, to serve as a new
23 further into this, is that POSTURE Act this year, 23 elementary school for the base. It's located on base
24 they're trying to hold the active duty core structure at |24 property, but outside the secured area, which will allow
25 480,000. It's very mich in play. The President has 25 us to grow other community assets outside of the base
Page 42 Page 44
1 threatened to veto it under its present structure in 1 that can attend that school, and so we'll have key
2 terns of funding. The Senate is tending not to support 2 leaders there.
3 that as the measure as well, so we'll have to watch as 3 Another big winis the National Mith and
4 wve go forwvard. 4 Science Initiative over at Barksdale and Fort Polk that
5 The Governnent Accounting Cifice did a 5 passed. V¢ just received about a $1.2-nillion grant.
6 study, also, on these core structure cuts and said, 6 W'Il leverage a fewstate dollars to get it, and that
7 "Hey, you know there may have been too much enphasis on | 7 will add advanced pl acement courses to about three high
8 protecting the brigade conbat teans. W may have gotten | 8 schools outside of our mlitary installations. Hige
9 rid of too many enabling units," and so they may be 9 achievenent because we find out fromthe Arny nenbers
10 relooking at if they were to stand back up sone of these |10 that they are real |y supportive of advanced pl acenent
11 enabling units, we may very well have an opportunity to |11 courses in lieu of dual enrollnent. Louisiana school s
12 get back a couple of the units that we lost, so we're 12 love dual enrol Iment, but these nilitary nenbers'
13 paying very close attention to that. 13 children | eave Louisiana to go to school soneplace el se,
14 Smal | Arny Hospital Sudy continues to 14 they'd like to carry that college credit with them not
15 leave the Bayne Jones Arny Comunity Hospital in 15 to nention the increased rigors in those classes. So
16 jeopardy of becoming a clinic. This is very risky 16 we're very excited about that and continue to brief the
17 because it woul d push nost of the nedical care out to 17 Arny. The Arny continues to use our education
18 local comunities and not reflective of the |ocal 18 initiatives as an exanple to other defense comunities
19 comunities' ability to either provide high-quality 19 across the country, and that's where we want to renmain.
20 services or meet the demand that's presented by this 20 The other area is shared services. |
21 very dangerous, realistic training that goes on at the 21 know many of you are working in Section 331 Defense
22 Joint Readiness Training Center as it may inhibit our 22 Services that allowstate and | ocal governnents to cone
23 ability to sustain that mssion or to growa mssionin |23 ontheinstallations and provide those services that are
24 the future that we're not able to neet the heal thcare 24 currently being provided at the airsmen (sic) level, and
25 plans inour installation. Sowe'll continue to watch 25 sothat may be street construction, that may be aninal
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1 control, that may be the management of an education 1 willingness to take down sonme of those prohibiting
2 center. But the basic premse is that if, say, aninal 2 factors, such as MLOON and return former mssions
3 control, for instance, if the Arny identifies that to 3 being based there is very inportant.
4 say it costs us $300,000 a year to do aninal control on 4 So that is our update on Fort Polk. And
5 base, but the Parish of Vernon does the same thing, just 5 I'Il also mention, you know, we use the Roosevelt G oup,
6 off base, as long as they can do it for less than 6 such as Mirray does, that has really advanced our
7 $300,000 and meet our requirenments, we can sol e source 7 ability to be tactful both inside the Arny and Capitol
8 contract with them The Parish is not held at the sane 8 HII.
9 wage rates as the federal governnent. They pay whatever 9 And Il note another col | eague here,
10 their own prevailing wage rate is. And there's alot of |10 Danny Ford, that joined us, sitting behind ne, and Danny
11 other tools to help lower the cost of that and further 11 works legislative issues at the Sate level. And,
12 integrate that parish operation and local comunities, 12 again, that's been very inportant for us. V¢ work with
13 aslong asit's beneficial. The Chief of Arny 13 Danny, as we have with Chris, to manage what goes on
14 Partnerships will be there next week and we'll have a 14 with the State, because as you-all know when working
15  big roundtabl e discussion about identifying these 15 state issues, you can come down to Baton Rouge. \é've
16 projects that we can go after. 16 got the support measures and it's in the deal and it
17 And |ike everybody else said, it's 17 looks good to ne, and by the time | could to drive back
18 constant, persistent outreach at a federal level to be 18 to Leesville, you get a call to say, "Hey, that
19 successful. As all of you know these key positions 19 amendment has just got stripped out." And so without
20 change out every two years, and we're starting building |20 soneone that's having to hold down a job is not there,
21 that relationship fresh every two years and so you can 21 so without someone watching those initiatives all of the
22 never |et your guard down there. V¢ do that at every 22 tine, it's very difficult to be effective at the Sate
23 level of decision naking within the Arny and certainly 23 level.
24 at Qongress. 24 And it's also inportant that when a
25 And, again, you know we've got a number |25 nmenber is asking questions on a bill that is about Fort
Page 46 Page 48
1 of MLON projects. Senator Cassidy serving on that 1 Polk, and that nenber may be fromNew Oleans, it's
2 MLQON Appropriations Subcormittee is very hel pful. 2 inportant to have a col | eague around that can say, "Let
3 Wwveidentified this Joint Cperations Center. W're 3 e explainthis issue to you so you better understand
4 trying to move it ahead now, and also JRTC  V¢'ve got 4 it," and that education piece is critical, | think, in
5 some runway issues at Fort Polk that we recently | ost 5 working with Sate Capitol. So | wanted to introduce
6 our unmanned programthere. It went back to Texas as a 6 Danny as well.
7 result of the short airfield. \V¢'ve got great assets at 7 SECRETARY Pl ERSON
8 England Airpark. \¢'ve got other assets we can use to 8 Thank you.
9 reduce the airspace issue, protected airspace required 9 Al right. VeIl call on nowthe gent
10 to transition these unmanned systens, and we've got to 10 fromthe Roosevelt Goup and try to make our way through
11 figure that out. Wether that's an airspace expansion, 11 it. Again, | apologize that Chris Goode coul d not be
12 or whether that's a runway expansion, we've got to 12 here today.
13 figure that out. And then the Main Post Chapel, that 13 | think if you want to doit, that woul d
14 used to be an issue for us. 14 Dbe great.
15 And then very quickly, just, you know 15 MR REESE
16 that state support, | think, is significant, and | know | 16 So I'I1 hit some of the highlights, and
17 we'll maybe get into it further in this agenda, but the |17 Mrray can plug in on several of these as vell.
18 Sate support that we've had has been significant in 18 You know, when we started working wth
19 terns of our ability to maybe pursue some of these needs |19 the Roosevelt Goup, it was a couple of guys. It was
20 inthe Arny and increase our nilitary value in 20 this guy second fromthe left and second fromthe right,
21 protecting against further reductions at Fort Polk in 21 and they did a great job for us. They've been on
22 preparing for base realignment closure. V¢ would not be |22 previous BRAC commissions. They knew those issues well.
23 very effective without that state support. And | think |23 They' ve worked on the HII, and they were very
24 that it goes further to say that as we've tried to 24 effective. And over time, they have been able to build
25 attract newmissions, the State's ability and 25 an even larger teamof people that have also, | think,
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1 raised the value of their firm M. Kathleen Ferguson 1 M VSR
2 inthe mdd e was the Assistant Secretary of the Air 2 Just a quick stop with Mke, Mke is
3 Force for Installations and Environment. 3 spot on. Access to professional staff onahill is,
4 M VSR 4 boy, that's critical. That is absolutely critical
5 Qorrect. 5 because they see beginning to end how the process works,
6 MR REESE 6 howthe sauce is nade, and it has been a huge asset for
7 Al right. Soshe's a great key player. 7 us.
8 She's well thought of within all branches of service, 8 MR REESE
9 and she provides great insight and great access. 9 And it's recognition. The money is not
10 To the far left is Colonel Kevin Felix 10 funded by those guys that are out canmpaigning all of the
11 who just left Arny TRADOC He was really bigin Any 11 time. These guys are about 25 to 30 years old that are
12 2020 and Arny 2025 future battle strategies and future 12 working in those staff positions, but these are sone of
13 training strategies. Recently retired, Colonel Felix 13 the other areas that the Roosevelt Goup i s working.
14 has been a great asset on the Arny side of the House. 14 You know, again, | talked about a little
15 And you may have comments about Kathleen |15 hit of this in ny presentation, you know the NDAA
16 as well. 16 that's comng out now it still doesn't allowa round of
17 M VSR 17 BRAC W continue to believe BRACis still a strong
18 Kathleen is, | think | met Kathy naybe 18 possibility, and |ike Barksdal e, we continue to believe
19  seven years ago when she was still in her day job, and 19 that it's a great opportunity as far as installationif
20 one of the sharpest, brightest installation people | 20 it occurs, but you have to have a plan. You have to
21 have ever net and has a corporate nenory that goes back |21 stay 10 steps ahead of it and be prepared for it
22 along time and it helped us identify, in a couple 22 statew de.
23 instances, sone things that mght have been on the Wng |23 This may -- Mirrray, it may be nore you
24 Conmander's wish list that, "Hey, everybody wants those |24 interns of aircraft and capitalization.
25 kinds of things." Sheis great froma standpoint of 25 M VSR
Page 50 Page 52
1 bill issues, sowe'rereally looking forward to when her | 1 Yeah. As | said, the Arr Force is the
2 quiet periodis over and she can start talking wth and 2 smallest it's ever been since its inception going back
3 directing our folks at Barksdale. 3 to 1947. Qur technol ogi cal edge is gradual |y eroding
4 MR REESE 4 away. The things that nade us so successful in the |ast
5 ["1l make one other coment, because | 5 15 0r 20 years in the fight will not continue to stand
6 don't know sone of the rest of these people, but bottom 6 as well, quite honestly. V¢ also have not had to fight
7 left corner, Lucian Neneyer is a former professional 7 anear-peer conpetitor. V¢ have been blessed with air
8 nmenber of the Senate Arny Reserves Cormittee, has a 8 superiority in just about every canpaign, if not every
9 great reputation within that comunity, and he has 9 canpaign that we've been involved in since Vietnam So
10 really raised the bar in terns of our understanding of 10 it'scritical that we understand the breadth of
11 the way the House and Senate Services Conmittee devel ops |11 pressures that the Air Force, the Arny, the entire
12 bills, approves and disapproves things at the 12 department of defense is working under.
13 professional staff level, and that's been very 13 It's great to say, you know we've
14 inportant. 14 gotten reprieved fromsequestration for two years, but
15 And the only reason | stay on this slide |15 that doesn't nean sequestration is two years shorter.
16 for a second is to say that the Roosevelt Goup for us, 16 It just means it's being pushed to the right out into
17 we don't need a | obbyist. W& have direct access to all 17 the future and it's going to run, unless it's repeal ed,
18 of our nenbers of congress and we have no troubl e 18 for the full term full original termplus some for
19 getting their support and approval. Wiat this team 19 sequestration, and it is a bad, bad thing. Thisis a
20 brings tothe table for us is that institutional 20 terrible way to run anything, not just the nilitary.
21 know edge, professional know edge of the bureaucracy 21 Sorry, but | digressed for a nonment.
22 side of the Huse nore than the | obbying side of the 22 MR REESE
23 House. If they understand a strategy or devel oping a 23 Again, just reiterating those facts that
24 strategy, they know Mirray and they know how to pursue 24 this budget environment is forcing constraints on the
25 it, you know if we need to. 25 Ar Force and the Arny and Marine Corps and the Navy and
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1 every element to level s bel owthose that woul d be 1 things identified wth the Conmunity Advocacy
2 supported by actual mlitary strategy. 2 Qrganization what was key and critical. | think as a
3 Just a quick recap of FY-'17, the 3 Sate, as an LMAC we've got to really decide what our
4 authorized core structure wthin the branches of 4 roleisintryingtoleverage state assets to inprove
5 service, you know continues to be a decline at every 5 outcomes for all of us.
6 level, and although at the presidential |evel they will 6 ["mgoing to take on this year the
7 tell you that that's a sufficient strategy, you wll 7 chairmanship of ADC's Federal Qutreach Advocacy
8 hear testinmony after testinony after testinony of joint 8 (Comittee. |'ll start that in June, and basically that
9 chiefs, leader of each branch of service that it does 9 comittee, our first agenda itemis that we're setting
10 not support the mlitary strategy. 10 up policies to be presented to either the Republican or
11 Again, to Mirray's point, you can just 11 the Denocratic presidential transition team Vé're
12 see that that original budget cap is the dashed red line |12 already talking to people in both of those parties'
13 on the bottomrepresents about a trillion dollars in 13 comittees that are setting up potential transition
14 cuts over the course of what was supposed to have been 14 teans so that we have a seat at the table there. W
15 10 years. That solid green line represents kind of 15 also work with the Defense Caucus in both House and the
16 where we've ended up at, you know because of the budget |16 Senate to set advocacy goal s there and policy goal s
17 deals that have gone on, the last budget deal just says |17 there. And we've actually had a lot of kickback on BRAC
18 that we're going to provide supplenental funding for two |18 Ianguage asking that commttee at ADC to advise CQongress
19 years basically to get through the Presidential Eection |19 on that future BRAC |anguage. So that will be an
20 cycle, and then we're going to postpone the inpacts for |20 opportunity to have a seat at the table as that process
21 another two years out to 2021. This continues to be, | 21 noves forward.
22 think, the biggest, nost alarmng challenge to the 22 MR KELLER
23 Department of Defense that exists. [t's not our enemes |23 Excuse ne. Wiat does the ADC stand for?
24 as michit is our funding levels. 24 MR REESE
25 And, again, it's just that, you know 25 That's the Associate for Defense
Page 54 Page 56
1 they're going to procure fewer weapons. And you can see | 1  Comunities.
2 across all of these platforns, they're going to reduce 2 And so they have -- we were kicking this
3 shipbuilding while other countries are increasing 3 around alittle bit ago with Gary and I, there's sone
4 theirs. Soall of these things, the budget restraint, 4 things they do well, and we've attended some neetings
5 the budget will force all branches of services to make 5 that have had little value. But interns of the
6 decisions that could inpact any one of us at any tine. 6 national organization that brings people to do sinlar
7 M VSR 7 activities together, there's this group that does that,
8 The termthat the Air Force typically 8 and, like, their national conference wll be in June,
9 usesiswe'rewlling to accept risk, acceptable risks. 9 md June, and they'Il have high-level civilian and
10 WélI, those acceptabl e risks, when does it becone 10 nilitary leaders of all branches of service there. It's
11 unacceptabl e? | guess the answer is when they have 11 agreat opportunity to work with our other coll eagues to
12 enough noney to get what we really need, and that scares |12 see howsinlar problens are being solved in other
13 ne to death, folks, I'll tell you. 13 installations. Soit's about the only thing that exists
14 MR REESE 14 to bring our community advocacy groups together.
15 You know, again, we've talked through 15 M VSR
16 these issues, but absolute persistent engagement is key | 16 [f I could give you a little background
17 and critical both to the branches of service and 17 onthe Ar Force -- Qoup, that group provides direct
18 obviously at the Congressional |evel and nore so at the |18 access to Chief of Staff of the Ar Force and Secretary
19 Sate level these days. The Sate is way ahead of the 19 of the Air Force. It is a wonderful opportunity for
20 issues that cone up, whether they're environnental or 20 those of us involved with it to cone to understand the
21  Congressional nmandated, very inportant. 21 senior |eadership within the Ar Force. Their thought
22 Again, you know, not waiting for a BRAC |22 process is to-- in sone cases, it's sessions are
23 | think that we took a BRAC study in 2005 is what caused |23 typically off the record, not for repetition, not for
24 us -- the Sate Division of Sudy, the study caused us 24 the -- what's word |'mlooking for? | hate when | |ose
25 to set up an organization because of that was one of the |25 ny words. But not to attribute any conments that are
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1 nmade. Soit is avery candid group and it's a wonderful 1 assets in South Louisiana as well. |f anybody wants to
2 group to be a part of and I'mvery privileged to be able | 2 pursue that, we can help.
3 torepresent our comunity and our State in that on that 3 SECRETARY Pl ERSON
4 group. 4 Thank you for pitching for Chris Gode.
5 MR REESE 5 M M SR
6 Again, we've kind of covered ny area. 6 He's better looking than | am | can't
7 M VSR 7 speak for Mke.
8 As we tal ked about, mlitary 8 MR REESE
9 construction investments continuing at Barksdale, not at 9 There's nmore hair, | know that.
10 the level we enjoyed when the najor command was bei ng 10 SECRETARY Pl ERSON
11 stood up, but that's okay. V¢ still have a seat at the |11 Getting us back on the agenda, any ol d
12 table and we're still noving forward with their MLON 12 business to cone before the group?
13 projects. 13 (No response.)
14 As | said, weapons storage facility is a |14 SECRETARY Pl ERSON
15 huge investnent. It's so bigit's going to be over 15 | think we've got sone cl oseout that
16 three years. Sothat is critical to the future of 16  Sherri and | will be working on. V€Il put sone form of
17 Barksdale Air Force Base and our community. 17 annual report on the records fromcloseout of 2015.
18 Again, workforce education, we're 18 ing forward, we probably want to put together a ook
19 working with local higher-education entities to make 19 at what our next -- part of the legislation, | think,
20 sure that we have good STEM education and good STEM 20 requires an economc inpact assessnent at some point, SO
21 resource for Gobal Srike Conmand and other areas that 21 we'll probably get back to you through e-nail once we
22 they need. 22 have a plan centered around that or at |east sonething
23 Encroachnent, always critical. Don 23 that we could ask you to coment on.
24 renenbers when we had a subdivision built right 24 Any other ol d business issues?
25 under where the aircraft turned and it cone over about 25 | guess the final one would be that
Page 58 Page 60
1 1,800 feet, about 1,200 feet above the ground, all eight 1 we're working for reappointnent of our current board.
2 engines going, flaps out, and it is loud. Wen | tell 2 \% know that they have deceased menbers, and we know we
3 youit issoloud, | couldbeyellinginDan's ear and 3 have at least one opening. Sonme of these are refined,
4 hecouldn't hear me. |'mnot kidding you. So we're 4 like aretired flight officer or those type things.
5 very aware of encroachment and the dangers there and 5 W' re going to work through those, but if for any reason
6 we're very cognizant in this comunity totry to 6 someone wanted to discontinue their service on the Board
7 balance, as | said earlier, between the needs and wants 7 duetotime requirements or sonething, we would take
8 of Barksdale Air Force Base. 8 that under advisenent. But |acking the nessage between
9 Qeen Hag, again, that's acritical 9 themand Board, we're going to advocate for our
10 area. ¢ have a wonderful partnership with Fort Polk 10  experienced group to continue the service on the
11 and Fort Polk Progress to be able to try and solve this |11  conmission.
12 problemand give our young men and wonan that cone 12 MR REESE
13 through Fort Polk the best training they could possibly |13 | just want to, as a personal note, say
14 receive. 14 thank you to both Sherri and yoursel f in working through
15 MR REESE 15 these previous closeouts and all of the issues related
16 And | think the other branches of 16 to Cooperative Endeavor Agreenent, just thank you so
17 service, in particular, the New Ol eans area, you know 17 greatly for your patience in dealing wth those.
18 | think there's probably further opportunity to hash out | 18 M VSR
19 that Joint Readiness Training Center, and it's built 19 Anen.
20 just like the Qilf of Mxicois, socloseinterns of 20 MR REESE
21 the training environments, the real-world scenarios that |21 Qur constant e-mails and questions and
22 play out at Fort Polk and the air support they need to 22 status updates, you' ve been so incredibly patient for
23 paint those as realistic as possible. Aeria moving 23 that and so effective in getting it done. | know once
24 target ranges and those sorts of things can very well 24 you start dealing with miltiple state agencies in that
25 play intoincreasing the kind of training value of 25 process, not only the legislative auditor's office, but
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1 all of the other locations there are. Thank you very 1 any other questions about the appropriations and
2 much for making that process easier. 2 legislative matters.
3 SECRETARY Pl ERSON 3 MR REESE
4 Vell, we're glad to serve, but thank you | 4 Let me just conment on the
5 for that acknow edgenent. 5 appropriations and legislation matter. \#'re goingto
6 There are several wngs of governnent 6 nmeet together on the 31st, and really the whol e purpose
7 that the Division Administration has to reviewthe 7 of the sit down is to say, "Hey, you know | realize
8 contract. It's got to cone back to LED. You know we 8 everybody's been busy, you know but as we start |ooking
9 try to dishurse the funds and then we have the 9 out onthe horizon, as we start |ooking out to the
10  docurmentation and files, and you can sleep well at night |10 future going outward, you know, what -- how can
11 knowing that your funds are wel |l managed. 11 Louisiana rel ook at the way we support other defense
12 Thank you for that, Mke. 12 comunities?" \¥'ve got a great opportunity, as you
13 New busi ness, appropriations and ot her 13 said, with the Gvernor and his nmilitary background and
14 legislative matters, we mght ask San to comment in a 14 with yourself to get a better understanding fromour
15 mnute. \&'ve been working in partnership -- "we" being |15 legislature of what our mlitary installations nean. o
16  Loui si ana Econom ¢ Devel opnent, in partnership with our 16 |"mconstant|y bonbarding Sherri with newarticles
17 allies here and with Danny to try to secure sone funding | 17 related to how other states are doing it in |everaging
18 going forward. As you can appreciate, a very 18 their assets. | think we've got a great opportunity to
19 challenging fiscal environnent in doing that. | feel 19 potentially do that in Louisiana. You know, where the
20 like we're getting a lot of support. Certainlyit's 20 Stateis ableto appropriate more dollars to bodies such
21 attributable to the good cause. That's our charge. 21 as LMAC to be able to grant larger type of grants to
22 It's also helpful that we have a nunber of najor 22 specific projects that hedge agai nst BRAC or that
23 communities across our state involved in this. | 23 support the acquisition of newmssion in our
24 commented to the Southwest Louisiana folks the other day |24 installations. And | feel strongly that this Gvernor's
25 the fact that both Lake Charles and Alexandria will both |25 going to, | think, really enbrace the idea of an
Page 62 Page 64
1 stand up for Fort Polk is very helpful. 1 offensive strategy once the smoke clears from you know,
2 Shreveport/Bossier, obviously for Barksdal e, and the 2 everything they're having to do now So that's what I'm
3 entire QO Region for the various mlitary installations | 3 going to advocate for in that neeting, and hopeful l'y
4 around there, including the Coast Quard Reserves and 4 it's sonething he'll enbrace and nake part of his kind
5 MNational Quard, et cetera, all around the state, all of 5 of adninistrative policy.
6 that is very helpful to us. 6 MR KELLER
7 Danny' s | eft the room so sonebody' s 7 Especial |y since the Congressi onal
8 threatening our funding across the street. Tentatively 8 delegation is making, you know visits to bases
9 we believe that we're okay for now but it's just as 9 currently, so, you know they're interested.
10 Mke said, the last 48 hours, things go in various 10 MR REESE
11 directions and so we really won't know until probably 11 Absol utely.
12 the 6th of June howwe fared, but we've got a very 12 MR KELLER
13 supportive Governor, Conmissioner of Admnistration. 13 The Governor shoul d certainly know about
14 And | think if -- we did reach out to the Governor's 14 that and that they're already here.
15 office today to see if he was available to cone over, 15 MR REESE
16 and as Mke mentioned, he's got a bill signing and a 16 You know it's a chal l enge because, you
17  nedia event that was right there on top of us at 10 17 know the Sate of Texas Arny installations, there are
18 o'clock, soit wasn't possible. But on behal f of the 18 peers and peopl e we have to conpete against for these
19 Governor, he's very conmtted to our cause here. It's 19 nmissions. You know they appropriated $35-nillion for
20 great to have a mlitary personin the office, you know, |20 their state advisory board, and their state advisory
21 the goes fromthe ground up, so to speak, so | have a 21 board invol venent includes the installations on a grant
22 good feeling about where we're positioned. 22 programbasis to take down itens that had been
23 |f Danny comes back, we'll call on him 23 identified as taking away fromtheir nilitary val ue,
24 Qherwise, Mke, you nay want to comment on the 24 whether that's a base access road, whether that's
25 Association of Defense Communities Forum unless there's |25 encroachment issues, whether that's building a famly

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX

T




http://www.torresreporting.com/



May 19, 2016

LOUISIANA MILITARY ADVISORY COUNCIL Pages 65..68
Page 65 Page 67
1 wellness conplex on the installation and the water and 1 MR REESE
2 sewer projects, all sorts of things. And |'mnot -- you | 2 John Smith. And it's passed through the
3 know | recognize the constraints, the financial 3 senate and | believe passed through the House.
4 constraints we live inin Louisiana. \&'re not Texas, 4 M5, MOOONNELL:
5 but there's other exanples across the country of people 5 It's a current resol ution?
6 doing the sane thing. V¢'re going to be conpetitive. 6 MR REESE
7 W're going to nake it through these reduction rounds 7 Yes.
8 and we have a way to do that. V¢ have a strategy to 8 SECRETARY Pl ERSON
9 tackle those things to meet the needs, whether that's 9 That's a good addition. Thank you,
10  encroachnent, joint |and issues or others. 10  Mke.
11 M5, MOOONNELL: 11 Associ ation of Defense Conmunities
12 I's there any information you can give us |12  Forum
13 about Representative Arnes' subcommittees? 13 MR REESE
14 MR REESE 14 Again, | hate to beat a drumagain,
15 No. | can give you all kinds of 15  but...
16 infornation that woul dn't be relevant to this. 16 So the Associ ation of Defense
17 No. | think we intend to be back in 17 Comuni ties has been hosting these regional foruns.
18 front of the -- Representative Armes is Chairnan of the |18 They have proposed that we consider hosting one. |'m
19 House Special Cormittee on Mlitary and Veterans 19 just going to throwit out there and we can pass that
20 Afairs. V¢ intended to have a briefing session where 20 around later on. It's not an urgent matter, but
21 he holds a committee session and each of us provide -- 21 basically the concept that we would take a day, say, in
22 have an update fromother menbers of the Sate 22 Novenber and we woul d say we were going to host a
23 legislature to understand what our strategies are, 23  Association of Defense Conmunities Regional Forumin
24 what's going on. That's been muddy. W've tried to 24 Louisiana; we would pick a location. The Association of
25 schedul e about six tinmes, and there's just so many 25 Defense Comunities' role in that would be bring in
Page 66 Page 68
1 noving parts. It may ultimately get done before June 1 subject matter experts and officials within the DD to
2 6th. VeIl see, and I'll just keep posting that as it 2 our forumto provide advice, to make appropriations,
3 goes. 3 that we understand their priorities. This would be both
4 (ne other |egislative natter is we did 4 acivilian-- nostly the civilian | eadership side of the
5 get the House and Senate resol ution passed endorsing the | 5 House, and it wll be our opportunity to bring in equal
6 114 corridor as part of the Quf Coast Srategic Hghway | 6 primaries of defense communities across the state,
7 System V¢ were about to get in a federal highway deal 7 whether that be city council nenbers, nayors, police
8 to be designated future 114 several nmonths ago. 8 jury, presidents, others that woul d be inpacted, but are
9 Louisiana DOD raised its hand and said, "No. \¢ don't 9 not likely to go to Véshington necessarily to hear about
10 went anymore projects that we don't have the money to 10 it. You can bringin Veterans Affairs, Departnent of
11 do," and there's probably sone logic to that, but we 11 Hlucation, governnent, LED, you know the state agencies
12 Dbasically vent back to the legislature, and the 12 aswell. Andit's like a one-day forumto basically be
13 legislature is now directing Congresses to pursue the 13 able to understand better our defense community issues.
14 strategy kind of above and DOTD because it is inportant 14 Like | said, ADCs role would be to bring in subject
15 that we put that placehol der out there. Texas has done |15 matter experts to make presentations to the panels.
16 it already. It nowceases at the line of Louisiana, and |16 So just throwng that out there if
17 this whol e ports-type roadwork and strategy is inportant |17 anybody finds benefit in that and thinks it wll be good
18 regardless of whether it gets built 40 or 50 years from |18 to get together with those kind of participants I
19  now you have a place to start obviously. And that 19 nentioned. You know the mayors at places |ike
20 resolutionis one of the Senate appropriations bills on |20 Leesville on the river may benefit in talking to mayors
21 the Senate floor in a couple of weeks. \¢ expect to get |21 of Shreveport and Bossier and in the New Ol eans area
22 that designation as the future 114 corridor for that 22 about how they're neeting sone of these defense
23 section of Louisiana tojoininwth Texas. 23 community chal | enges as well as educating our school
24 MB. MOOONNELL: 24 superintendents that may want to be meet at the forumon
25 Wio' s the author of that resolution? 25 education.
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1 SECRETARY Pl ERSON 1 because of his understanding of mlitary installation
2 Mke, is there a fiscal note attached to | 2 here, especially with his background and exposure.
3 that? 3 The biggest hurdle we have and have had
4 MR REESE 4 over the past several years is just educationin a
5 No. 5 whole. The ngjority of the |egislators have no idea
6 SECRETARY Pl ERSON 6 what the econonic inpact of the bases are, what their
7 Do they ook for contribution? 7 roleisinthe state, howmch enpl oynent they have.
8 MR REESE 8 It's out of sight, out of mnd. Unless you're from--
9 No.  They look for, honestly, you know 9 unless you actually have one of the bases in your
10 maybe sponsors and that kind of stuff. Like Fort Polk 10 district, they don't knowthat. And, you know, Exxon
11 Progress mght be a sponsor to try to -- you know but 11 has a fleet of |obbyists at the Capital that talks about
12 it's not necessary. 12 their economc inpact and what they do and what has been
13 SECRETARY Pl ERSON 13 lacking fromthe mlitary installations, as sonebody
14 Sowe'd bewlling to participate in 14 pointed that out as well. The federal guys get it, but
15 sone fashi on. 15 not the Sate.
16 MR REESE 16 And when it conmes down to infrastructure
17 | think | would see great value init 17 or transportation and roads for depl oyment, for just
18 nyself. And | guess |'ve been asking for alittle 18 access into the base, the education systems on the |ocal
19 direction fromthis group, and the idea is that, yes, in |19 level, these are things these guys don't know and we've
20 general, we ought to try to pursue that. And then I'l] 20 started the process of educating themon that. The
21 get the ball rolling to start that process of where we 21  @vernor, who is a V¢st Point grad and forner Arny guy,
22 could have it, howwe can do it, what would be a date, 22 he's nore -- he has invested interest inthis. H's
23 and then shoot for a target far enough in the future 23 curious about it. He's starting to learn nore about it,
24 where we can all planonit. 24 but the legislature as a whol e and those peopl e who are
25 MR KELLER 25 appropriating dollars, whether it's noney going through
Page 70 Page 72
1 Vel I, certainly junp start the 1 the LED for outreach or for organizations in order to
2 legislative conponent of this group to see what the 2 keep installations here.
3 peers are doing in other states. | understand that 3 The other thing that, you know we've
4 this, you know we would not be the only ones who are 4 harped on, and Don and | have tal ked about this in the
5 doing sonmething on a very sophisticated |evel. 5 past several years is getting those guys to understand
6 SECRETARY Pl ERSON 6 that just because it's federal dollars comngin, we are
7 Not in the formof a motion, but rather 7 still an enployer and an econonmc asset to the State.
8 inthe formof a discussion, perhaps you mght give ne a | 8 Protecting it wth the infrastructure, wth roads,
9 brief narrative that describes the opportunity. Sherri 9 transportation, DOTD and education is a huge thing.
10 can message it out since we lack a quorumtoday, but 10 Anything we can do to start -- and |
11 invite conment and then we'll evaluate the comments and |11 would encourage -- Mke's done a great job in his area,
12 nake the decision on how we -- get sone options on how 12 and | know Mirray and Bell e Chasse junp started a couple
13 we proceed and if that's acceptable for the group. 13 years ago reaching out to the busi ness community and
14 Danny, we didn't intend to bl ow by you 14 educating the legislators. Mke and | tal ked about it
15 while you vere out of the room V¢ figured it was 15 and it's sonething that | don't knowif when | was out
16 sonething threatening our funding over there that we 16 y'all brought that up -- is trying to do sonething after
17  needed to attend to, but | would like to circle back and |17 session with inviting the different comunities to cone
18 make the floor available for you if you would like to 18 tour the facilities, tour the bases, whether it's
19 make a comment relative to appropriations and other 19 transportation, education and appropriations. FEducating
20 legislative matters. 20 themand giving thema one-pager is a good thing, but
21 MR FCRD 21 actually getting the folks that are allocating the noney
22 Vel |, we've been successful in the past 22 for the infrastructure and education is great stuff, but
23 coupl e years securing sone funds through the State, 23 getting themto see the base and see the things that go
24 through the Sate budget, which we vere al vays 24 onthereis avery, very powerful thing when they're
25 line-itemed. Thisis going to be a great thing for us 25 talking to colleagues. And when you go to themfor the
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Page 73
1 education committee neeting, "The issues are here, here,
2 and here," they already have that understanding. So
3 that's sonething that the LMAC comittee ought to push
4 forvard. And |'mhappy to help with that intryingto
5 get acouple of the conmttees to neet after session and
6 hold hearings on the base and at |east set up sone base
7 tours with themto get themto understand what all is
8 going on wth the economc inpact.
9 SECRETARY Pl ERSON
10 Thank you for sharing that.
11 Any ot her conments?
12 (No response.)
13 SECRETARY Pl ERSON
14 V'|| entertain adjournnent if there are
15 no other comments.
16 (No response.)
17 SECRETARY Pl ERSON
18 Meeting adj ourned. Thank you.
19 (Meeting concludes at 11:56 a.m)
20
21
22
23
24
25
Page 74
1 REPORTER S CERTI FI CATE:
2
3 I, ELICTA H WOODWORTH, Certified Court
4  Reporter in and for the State of Louisiana, as the
5 officer before whomthis neeting was taken, do hereby
6 certify that this meeting was reported by nme in the
7 stenotype reporting nethod, was prepared and transcribed
8 by ne or under ny personal direction and supervision,
9 and is atrue and correct transcript to the best of ny
10 ability and understanding;
11 That the transcript has been prepared in
12 conpliance with transcript format required by statute or
13 by rules of the board, that | have acted in conpliance
14 with the prohibition on contractual relationships, as
15 defined by Louisiana Code of Givil Procedure Article
16 1434 and in rules and advisory opinions of the board;
17 That | amnot related to counsel or to the
18 parties herein, nor am| otherwise interested in the
19 outcone of this matter.
20
21 Dated this 12th day of June, 2016.
22
23 ELICTA H WOODWORTH, CCR
24 CERTI FI ED COURT REPORTER
25
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