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round the world, “Made in Louisiana” means quality and
innovation across a surprisingly broad array of products.
From remotely operated, underwater vehicles that navigate
new depths of the sea to spacecraft and satellite-enabled mobile
communication devices, Louisiana companies are creating leading
products of today and tomorrow. In this issue of EQ , we will provide
you with a sense of the scope of our engineered world. At the same
time, we continue to maintain an impressive list of project wins that
demonstrate why Louisiana continues to be more competitive in
the manufacturing world and in the global competition for quality
business investment.
In this issue you also will learn how Louisiana’s customized
workforce and training program, LED FastStart™, has impacted
new and expanding facilities with its world-class recruitment,
screening, training and leadership solutions. In addition, Louisiana’s
community and technical colleges are answering the manufacturing
world’s need for process technicians through a model program. We
also feature Louisiana’s port system – the largest in the world.
And “Made in Louisiana” doesn’t just mean manufacturing: We also
focus on Louisiana’s ever-expanding film and television production
industry. Additionally, we talk to David Hague to learn more about
Gameloft’s recent decision to open a mobile game development
studio in New Orleans, and we examine how Louisiana’s digital
incentives are helping a leading health care solutions company,
Schumacher Group, expand its corporate headquarters in Louisiana.

On The Cover 26

Homegrown Schumacher Group

letter from

Thank you for your interest in Louisiana – a new frontier for
business opportunity.

24
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Best regards,

Stephen Moret, Secretary
Louisiana Economic Development
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2011 EXTENDS
LOUISIANA’S ECONOMIC

MOMENTUM
L

ouisiana’s economic development wins in 2011
tell a story of remarkable diversity: headquarters
expansions, digital game development, maritime
logistics, steel fabrication, consumer goods manufacturing and energy.
Even within energy, an industry staple in Louisiana for
decades, the state attracted new projects to diversify the
sector with innovative technology.
Sasol Ltd., a leader in producing liquid fuels from natural
gas, announced plans for the first U.S. gas-to-liquids, or GTL,
refinery – a project with up to $10 billion in investment by

the South African company that added 850 direct jobs and
an estimated 4,000 indirect jobs in Southwest Louisiana.
In the same region, Houston-based Cheniere Energy
announced it would begin building a $6.5 billion liquefied
natural gas, or LNG, facility in 2012 to transport affordable
natural gas around the world from Louisiana and its
interstate pipeline connections.
By year’s end, Colorado-based Sundrop Fuels selected Central
Louisiana for another innovative gasification refinery, one
that will produce advanced biofuels through a reaction of
wood waste, hydrogen and natural gas.

Louisiana also announced major headquarters expansions
in 2011, with Fortune 500 CenturyLink expanding for the
second time since 2009. Gov. Bobby Jindal announced an
800-job expansion at the company’s headquarters in Monroe
just two years after a 350-job expansion. Later, in Lafayette,
Schumacher Group announced a 600-job headquarters
expansion and confirmed Louisiana as the best place to grow
the third-largest emergency medicine management company
in the U.S., rather than Dallas, Atlanta or Houston.
Louisiana laid the foundation for such growth while the U.S.
languished in recession in 2008 and 2009 and struggled to
snap out of an economic funk. Louisiana’s reforms in ethics,
business taxes and workforce development elevated the
state’s business climate rankings to the highest-ever position
and attracted transformative projects.
“It’s easy to see why Louisiana was the Most Improved
State for 2010 and continues a rapid rise as a pro-business
state,” said Brent Pollina, co-author of the Pollina
Corporate Real Estate Top 10 Pro-Business States for 2011.
Others took notice: Site Selection magazine deemed
Louisiana the top U.S. performer in per capita project wins
and state economic development agency performance.
Southern Business & Development named Louisiana its
2011 State of the Year.

Louisiana’s economy continued to outperform the South
and the nation as the state attracted $18 billion in capital
investment and 20,500 new direct and indirect jobs in 2011.
Such success doesn’t serve as a plateau but motivates state
leaders to further action.
“While we are very pleased with our progress, we are
going to continue working hard to reposition Louisiana
as one of the very best states in the U.S. in which to start,
grow or relocate a business,” LED Secretary Stephen Moret
said. “We think this improvement in how Louisiana is
perceived in the business world is only the beginning of
much bigger gains to come.”

We think this improvement
in how Louisiana is perceived
in the business world is only
the beginning of much bigger
gains to come.
— LED Secretary Stephen Moret

SELECTED ECONOMIC WINS OF 2011
BRADKEN ENGINEERED PRODUCTS
Amite, La.
171 new jobs (179 retained)
$18 million capital investment
$37,500 avg. salary

SCHUMACHER GROUP Lafayette, La.
600 new jobs (389 retained)
$19 million (est.) capital investment
$62,500 avg. salary

GAMELOFT New Orleans, La.
146 new jobs
$60,000 avg. salary
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HALLIBURTON Lafayette, La.
150 new jobs
$65 million capital investment
$53,000 avg. salary

SASOL Westlake, La.
850 new jobs
$8 billion capital investment
$89,000 avg. salary

CENTURYLINK Monroe, La.
800 new jobs (1,970 retained jobs)
$30 million (est.) capital investment
$65,000 avg. salary

SUNDROP FUELS Alexandria, La.
150 new jobs
$450 million capital investment
$58,000 avg. salary

ORMET CORP. Burnside, La.
240 new jobs (10 retained)
$21 million capital investment
$57,000 avg. salary

CHENIERE ENERGY Sabine Pass, La.
148 new jobs (77 retained)
$6.5 billion capital investment
$100,000 avg. salary

ELECTRONIC ARTS Baton Rouge, La.
200 new jobs (400 retained)
$28 million state facility investment

RONPAK INC. Shreveport, La.
175 new jobs
$16.8 million capital investment

IFG PORT HOLDINGS Lake Charles, La.
36 new jobs
$59.5 million capital investment
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Louisiana’s Economy Q3-Q4 2011

economic UPDATE:
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HOUSING

EMPLOYMENT
107

Louisiana’s employment levels have outperformed
both the South and nation since the recession began
Total non-farm, seasonally adjusted employment (100=January 2008)

U.S. housing index was -0.6. CoreLogic
Home Price Index data show that Louisiana’s
housing prices (excluding distressed sales)
appreciated +2.4 percent between
November 2010 and November 2011.

LOUISIANA
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FIFTEEN consecutive
months of year-overyear job growth for La
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BANKING
Louisiana’s unemployment rate has
remained below that of the U.S. and the
South since the start of the national recession
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From the third quarter
of 2010 to the third
quarter of 2011,
Louisiana’s 150 FDICinsured institutions
reported a
3.2 percent increase
in net loans and leases.
The U.S. reported a
0.1 percent decrease.
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RANKINGS

Louisiana leaped 14 positions
in the latest Forbes ranking of
“Best States For Business.”

For the third straight year, Southern
Business & Development magazine
recognized Louisiana as State of the
Year in the South. New Orleans tied
Charlotte, N.C., for Major Market of the
Year, while Baton Rouge received an
honorable mention.

Business Facilities ranked Louisiana
No. 2 in the nation for Economic
Growth Potential and No. 7 among
U.S. states for Best Business Climate,
both new highs for Louisiana, in the
magazine’s 2011 Rankings Report.

Area Development magazine ranked Louisiana:

No. 6 in the U.S. in
its 2011 ranking of
top states for doing
business.

No. 4 for states with the
best overall business
environment.

No. 4 for states
with the best workforce
development
programs.
Louisiana ranked No. 3
among states that are
leading the economic
recovery.
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Site Selection magazine ranked Louisiana the No. 7 business
climate in the country – the state’s highest ranking ever.

Business Facilities magazine ranked
LED FastStart™ the nation's best
workforce TRAINING PROGRAM, and
the state ranked No. 10 for cost of labor.
9
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SMALL BUSINESS SPOTLIGHT

Global
reach:

iSeatz technology powers
clients from around the world.
Ten days after Hurricane Katrina, Kenneth Purcell relocated
the bare-bones staff of his technology firm from New Orleans
to New York City. Just over two years later, Purcell and his tech
startup, iSeatz, were back in town for good. >>>
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SMALL BUSINESS SPOTLIGHT

The move home was partly sentimental for the Louisianaborn Purcell, but the result has been years of surging
growth in clients, revenue and staffing. The online
restaurant reservation firm that Purcell started in 1999 in
a small French Quarter office now provides customized
booking engines for travel and financial clients, such as
Delta Air Lines, Air France-KLM, MasterCard and Amtrak.
It landed on Inc. magazine’s list of the 500 fastest growing
companies in 2008 and 2009, and iSeatz is looking for more
growth, with plans in motion for expansion into Asia.
Years of travel across the U.S. and internationally have
given Purcell a unique perspective on Louisiana as a place
to nurture a high-tech business. Since 2007, when iSeatz
returned to New Orleans, Purcell says he’s seen a sea of
change in the skills and experience of the city’s tech-focused
entrepreneurs. He compares the region to earlier days in
tech hubs like Austin, Texas, when the steady influx of talent
benefited existing firms and sowed the seeds for new ones.
Several former iSeatz staffers, for instance, are now key
players in other digital ventures in the area. Those companies
in turn are laying the groundwork for more local digital
startups in years ahead, Purcell says.

new employees are technologists, from programmers to
quality-assurance experts, and run the gamut from West
Coast transplants to former Louisianans in search of hightech opportunities to bring them home.
“There is an energy that radiates from this place and
that draws in people like me,” Purcell says. “This isn’t
just people coming back to Louisiana, but people with
no connection to the state who recognize it as a great
place to start a company. The region is at a tipping point
in the acceleration of its technology sector, and we see
ourselves playing a role in that process.”

Attractions

Resources

Lodging

Travel
Content and
Inventory
Suppliers

Louisiana offers strategic advantages that make it the best
place for iSeatz headquarters, in Purcell’s view. He estimates
that its cost of operations are 20 to 50 percent less than its
competitors—savings that it passes on to clients.
“You combine that with the quality of life and the state’s
business incentives and you have an unbeatable combination for a company like mine,” he says.

Customer
Touch Points

Consolidated
Itinerary

Your Website

Those factors have helped to fuel a recent hiring streak at
iSeatz. Since 2010 its payroll has expanded from
20 to about 50 employees by fall 2011. LED FastStart™,
which provides free recruiting and training tools to new
and expanding Louisiana firms, developed customized
resources to assist with the expansion. Most of iSeatz’s

Customer Service White Label
Websites
Agent Tool
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BEHIND THE SCENES

Louisiana or
Wisconsin?
LED FastStart™ sways
major manufacturer with
custom-fit approach

FEB. 3, 2009
LED got a call from Gardner
Denver Inc.’s Thomas Products
division in Monroe, La., where the
company was planning to either
close its manufacturing plant or
expand it. LED FastStart would
have to overcome a larger rival
site in Wisconsin.

Challenge
Fortune 1000 company Gardner Denver Inc., through its Thomas
Products division, manufactures pumps and compressors for medical
and pharmaceutical equipment, automobiles, business machines,
environmental systems and food processing equipment installed around
the world.
With 70 jobs on the line in Monroe, La., FastStart’s response to the threat
of closure needed to be thorough and fast.
“Essentially, we start with a clean slate in every project and customize
to a client’s needs,” Lynn said.

spring 2009

What the team didn’t know was that Gardner Denver had code-named
the project “MTS” – Monroe To Sheboygan. The decision already had been
made to move the Monroe work to Sheboygan, Wis., a plant with similar
production lines.

Perseverance
Feb. 11, 2009

LED FastStart had just begun training workers for a
variety of companies across Louisiana as part of Louisiana
Economic Development, or LED. Launched the prior year as
part of Gov. Bobby Jindal’s workforce reforms, FastStart creates
turnkey workforce solutions – employee recruitment, screening
and training, as well as leadership development – for new or
expanding facilities, all at no cost for economic driver companies.
Still, Jeff Lynn, executive director of workforce development
programs, knew that to build LED FastStart into one of the nation’s
top-notch programs, his team of distinguished experts would have
to deliver world-class workforce solutions better and faster than
competing states.

LED FastStart conducted a conference call with
Gardner Denver with one goal in mind: to change
the company’s mind.
LED Secretary Stephen Moret, along with LED
FastStart’s Jeff Lynn, instilled confidence in the
senior Gardner Denver leadership team, telling
them the new LED FastStart program would find
a way to suit the company’s growing needs.

Feb. 16, 2009
Discussions focused on the development of
customized training, operating procedures,
relocating massive manufacturing equipment
and – the biggest challenge of all – how
to attract skilled workers to fill
200 new jobs in Monroe.

LED FastStart collaborated with Gardner Denver
Thomas in the Monroe community to host a
plant open house – complete with an advertising
promotion – to gauge interest for a possible plant
expansion. As a result, nearly 500 people attended.

Would Lynn’s team be up to the task?
= 10 People
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BEHIND THE SCENES

BEHIND THE SCENES

April 3, 2009
LED FastStart, LED and Gov. Bobby Jindal met
with Gardner Denver CEO Barry Pennypacker
and his team to make the case for Monroe.
LED already had assembled a strategic state
incentive package that also included building
expansion funds from the City of Monroe.

April 13, 2009
A jubilant Jindal announced
Gardner Denver’s selection of
Monroe, La., over Sheboygan,
Wis., with the state retaining
70 jobs while creating more
than 200 new ones. Upon
completion of the expansion,
the manufacturer would become
one of the top 200 economic
drivers in Louisiana.

Key factors in the win

$9 million
SUCCESS

A performance-based grant of up to
$9 million for relocation expenses

– Rick Swoboda, Gardner Denver Director of Manufacturing

Successful job fair and
comprehensive LED FastStart
training package

80,000 sq. ft.

Ouachita Parish and City of
Monroe-funded, 80,000-square-foot
building expansion

$193,000

$193,000 investment in Louisiana Delta
Community College to produce certified
manufacturing specialists

April 17, 2009
Lynn’s team traveled
to Monroe for a key
business analysis and
to define behavior and
competency requirements – a
process significant to Louisiana’s
future business acquisition and
expansion efforts.

“Given a level playing field,
[Louisiana] can beat anyone
in the country and anyone
in the world.”
– Gov. Bobby Jindal

May 3, 2009
LED FastStart even traveled to Sheboygan, Wis.,
with a team that observed, monitored, and
documented the work of more than 30 product
lines that would be moved to Louisiana. LED
FastStart’s round-the-clock support ensured a
seamless move of equipment and operations
nearly 1,000 miles across five states to Monroe.
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“FastStart gave the leadership team the
assurance that they would be there, they
would help us through the process.”
Over the next few weeks, a tailored Gardner Denver training
program would be produced, complete with standard
operating procedures, lean manufacturing principles, standard
work skills and orientation guidelines – nearly 5,000 hours of
training – as well as printed procedural guidelines to be used
on the production floor.
Pre-employment classes took place over several days, and the
screening process was tight. LED FastStart expedited work,
eliminating the need for cumbersome approval forms. The
process advanced to recruitment, immersive hands-on
training and quality assurance.
Joy Schneider, the Gardner Denver Thomas human resources
manager, said: “The value FastStart gave … was in finding
employees that fit into our culture, our behavioral needs
and our attitude.”

“We operate FastStart like a business because that is who we
serve,” Lynn said. “If that means going the extra mile to get the
results these businesses need, we are happy to do that.”
LED FastStart provided the support that Gardner Denver
CEO Barry Pennypacker described as exceptionally smooth.
“The outstanding training support provided by the State of
Louisiana … has been integral to the success of this project,”
Pennypacker said in a third-quarter 2009 conference call with
Wall Street analysts. The Louisiana project, he said, contributed
significantly to the company increasing its profit margin.

Aug. 26, 2009
Global manufacturer Gardner
Denver Inc., GDT’s parent company,
broke ground on an 80,000-squarefoot expansion funded by the City
of Monroe. By the time of the the
groundbreaking, LED FastStart
already had helped the company
find 70 new qualified employees.

Results
SEPT. 2011
Since the April 2009 announcement, Gardner
Denver Thomas employment in Monroe has
grown from 71 to 305 jobs – including 48
contract workers – with direct GDT employees
averaging $37,000 in annual pay, plus benefits.
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momentuM >>>

LOUISIANA

15 companies say ‘YES’ to Louisiana

GAMELOFT

Schumacher Group
600 new jobs (389 retained), $62,500 avg. salary,
$19 million capital investment
In July 2011, Schumacher Group announced it will
complete a headquarters expansion over the next five
years that will produce 600 new direct jobs. Louisiana
Economic Development estimates the project will create
another 784 indirect jobs. Schumacher will also make
a $19 million capital investment, including expanded
headquarters facilities and specialized training space.
Schumacher Group received a performance-based grant
from the Mega-Project Development Fund to reimburse
50 percent of the cost of expanding headquarters
facilities. Schumacher Group will also receive hiring and

training assistance from the LED FastStart program and is
expected to use Louisiana’s Quality Jobs program and the
Digital Media & Software Tax Incentive.
“For the past 17 years, we made the decision to have our
corporate base in Louisiana because of the talent, drive
and culture of the people, which so define our success.”

Dr. William Schumacher

146 new jobs, $60,000 avg. salary
In August 2011, Gameloft announced the establishment
of a major new game development studio in New Orleans,
La. Gameloft expects to create almost 150 jobs during the
next decade. To secure the project, Louisiana Economic
Development offered performance-based grants of $1.5
million to cover the costs of establishing the studio. LED
will also provide $2 million to offset leasing or financing
costs for the studio and $200,000 to defray relocation
costs. LED FastStart created a job recruitment website
for Gameloft that in a short time attracted 700 skilled,
qualified applicants, 60,000 page views and nearly 2 million

impressions on the Web with the aid of an aggressive social
media campaign.
“New Orleans presents the perfect opportunity to not only
draw from a rich talent pool, but to incorporate the unique
and world-class culture in which the studio resides into our
own as well.”

Samir El Agili
Gameloft General Studio Manager, U.S. and Latin America

Founder and CEO of Schumacher Group

Cheniere Energy
148 new jobs (77 retained),
$6.5 billion capital investment
In July 2011, Cheniere Energy announced that one of the first natural gas
liquefaction facilities in North America will be constructed at Cheniere’s
Sabine Pass terminal in Cameron Parish. The company expects to utilize
the Quality Jobs and LED FastStart programs, as well as the Industrial Tax
Exemption Program.
The company’s anticipated investment of $6.5 billion will expand the site
with one of the largest capital investments in Louisiana history. The project
expects to create 148 new jobs and retain 77, with a total compensation and
benefits package that will exceed an annual average of $100,000.
“We greatly appreciate the support that Cheniere has received from
the state of Louisiana and the people of Cameron Parish, who have
demonstrated a strong commitment to our Sabine Pass LNG terminal.”

Charif Souki
Chairman and CEO of Cheniere Energy
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Sasol Ltd.

Baton Rouge Shrimp Co.

850 jobs, $89,000 avg. salary,
$8 billion capital investment

38 jobs, $2.2 million capital investment
In September 2011, Baton Rouge Shrimp Company Inc. announced
that a new shrimp processing facility will open in Baton Rouge, La.,
to market fresh, wild-caught shrimp harvested from the Gulf of
Mexico. The facility, equipped and renovated through a $2.2 million
investment, will create 38 new jobs. The state is providing a
$1.09 million loan guaranty to Baton Rouge Shrimp, and the company
is expected to utilize the state’s Enterprise Zone and Industrial Tax
Exemption programs. Baton Rouge Shrimp Co. will buy product from
shrimpers at ports along the Gulf.

In September 2011, Sasol selected Calcasieu Parish as the
location for a potential gas-to-liquids, or GTL, complex that
would entail a capital investment of approximately $8 billion to
$10 billion and produce direct employment of about 850 people,
with an average salary of $89,000, plus benefits. Louisiana
Economic Development estimates the project will also result
in approximately 4,000 indirect jobs. The complex will provide
a huge new source of demand for the Haynesville Shale and
other natural gas plays in Louisiana. LED utilized innovative
GIS mapping technology to recommend locations that would
optimize a variety of customized site-selection criteria. The GIS
work and partnerships with the Port of Lake Charles to secure
land options saved the company months of planning and
preparation work.

“We have one of the remaining sustainable fisheries in the country
(producing more than $1 billion in shrimp per year) and that’s a big
deal. Louisiana is the place to be if you’re in the seafood business.”

Tommy Lusco
Founder and CEO of Baton Rouge Shrimp Co.

“Louisiana has proven to be a place where research and nextgeneration technologies can thrive and grow.”

Ernst Oberholster
Sasol New Business Development, Managing Director

St. John Enterprises LLC

Ronpak Inc.

450 jobs, $40,000 avg. salary,
$32 million capital investment

175 new jobs, $16.8 million capital investment

In August 2011, St. John Enterprises LLC announced plans
to create more than 450 jobs in the next five years at
the Madison Parish Port in Tallulah, La. The company
will invest $32 million in cranes, machinery and other
upgrades at a 100,000-square-foot facility on 56 acres.
The project will result in an estimated 571 indirect jobs.
St. John Enterprises selected Louisiana for its new bargebuilding operation in competition with sites in three
other Southern states. St. John will receive customized
recruitment and training solutions through LED
FastStart, as well as a $1.4 million performance-based
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grant. St. John is expected to utilize Louisiana’s Industrial
Tax Exemption and Quality Jobs programs.
“We have a state government that is working very
hard to improve the livelihoods of the people of the
state of Louisiana.”

Ron Lewis
CEO of St. John Enterprises LLC

In July 2011, Ronpak Inc. announced plans to build a
manufacturing facility in Shreveport, La., at the Port of
Shreveport-Bossier to produce consumer packaging.
The company will create 175 new direct jobs through a
$16.8 million capital investment, which is expected to
result in approximately 500 new indirect jobs. Ronpak
will receive a $3.55 million performance-based grant for
equipment purchases related to its Shreveport investment.
The company is also expected to use the Quality Jobs and
LED FastStart programs. This will be Ronpak’s first new
manufacturing location in more than 25 years.

“The reasons we decided to come to Louisiana are because
of the quality of the people and the quality of the training
programs. We met with many private business owners
throughout Shreveport-Bossier and we learned firsthand of
the outstanding workforce that is available – people who
take pride in their work.”

Ron Sedley
Owner of Ronpak Inc.

Sundrop Fuels Inc.
150 new jobs, $58,000 avg. salary,
$450 million capital investment

Honeywell International Inc.
11 new jobs (200 retained), $64,000 avg. salary,
$33 million capital investment
In July 2011, Honeywell International Inc. announced the expansion of its
chemical and refrigerant gases manufacturing facility in Baton Rouge, La.
The expansion project, which represents a capital investment of $33 million,
will include construction of a new production line to make an innovative
ingredient that saves energy in insulation and enhances the environment in
aerosol and refrigerant applications. Honeywell will retain 200 jobs and add
11 new direct jobs. The company will benefit from the state’s Modernization
Tax Credit incentive, and Honeywell expects to utilize Louisiana’s Industrial
Tax Exemption and Quality Jobs programs.

In November 2011, Sundrop Fuels announced it would build a $450 million biofuels
refinery that would bring 150 new direct jobs to Central Louisiana and result in
1,150 indirect jobs. The plant will salvage wood waste from renewable forests in
Central Louisiana and adjacent regions and use that biomass as feedstock. Chesapeake
Energy Corp., Oak Investment Partners and Kleiner Perkins Caufield & Byers have
provided investment backing for Sundrop. To secure the project, LED offered Sundrop
Fuels performance-based grants for building and financing costs, as well as $4.5
million to reimburse relocation costs of research and development operations and key
employees. Sundrop will also receive assistance from LED FastStart and is expected to
utilize Louisiana’s Quality Jobs, Industrial Tax Exemption and Research & Development
Tax Credit programs.
“Our decision to locate in Rapides Parish underscores Louisiana’s commitment to the
advanced biofuels industry, and we look forward to our partnership in helping meet the
nation’s growing energy needs.”

Wayne Simmons
CEO of Sundrop Fuels

“Honeywell’s significant investment will allow our Baton Rouge facility to
continue to be a premier refrigerant and blowing agent manufacturing site
for many years to come.”

Andreas Kramvis
President and CEO, Performance Materials and Technologies
Honeywell International Inc.

Music Mountain Water Co.
25 new jobs (70 retained),
$32,000 avg. salary,
$9.3 million capital investment
In July 2011, Music Mountain Water Co. announced it will invest
$9.3 million in a 200,000-square-foot injection molding facility in
Shreveport, La., retaining 70 jobs and creating 25 new jobs with an
average salary of $32,000 a year, plus benefits. Louisiana Economic
Development estimates the project will result in 82 new indirect
jobs in the Greater Shreveport area. Music Mountain will receive
employee screening, hiring and training assistance from LED FastStart
and is expected to utilize the state’s Quality Jobs and Industrial Tax
Exemption programs. Music Mountain hopes to ramp up recycling
efforts with construction of this facility.
“Music Mountain Water is grateful for the support from the state of
Louisiana in expanding our operations.”

Marcus Wren
CEO and President of Music Mountain Water Co.
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Parms Construction LLC
Mentor-Protégé program coordination
Parms Construction provides a range of construction management
services, including inspections, general contracting, project coordination
and business management. The firm benefited from a mentor-protégé
program, with CH2M HILL serving as mentor and Louisiana Economic
Development coordinating the program. With support from the Office
of the Mayor-President in East Baton Rouge Parish, the program is
strengthening Parms’ management and technical capacity through
construction management courses, inspector classes and hands-on
experience with projects, including an East Baton Rouge wastewater
rehabilitation program. The Parms staff has received training in
preconstruction activities, scheduling reviews, report writing, document
control, bid processes and more.
“Working with CH2M HILL and the SSO Program has been a life- and
business-changing experience. The skills and knowledge I’ve gained have
prepared me to grow my business.”

Willie Parms
Owner of Parms Construction LLC

K-Belle Consultants LLC

CAP Technologies

10 new jobs, $7,073 SEBD assistance

43 new jobs, $52,000 avg. salary,
$8.1 million capital investment

K-Belle Consultants is a New Orleans, La.-based
engineering and construction group focused on
providing project management, multi-discipline
engineering, design/drafting, construction and
personnel services. With assistance through
the Small and Emerging Business Development
program, K-Belle received assistance and
training in QuickBooks software and accounting
operations to improve efficiency and productivity.
In addition, SEBD provided assistance with the
development of a company logo and website.

In August 2011, CAP Technologies announced an $8.1
million capital investment in a metal coatings facility
in Denham Springs, La., that will lead to 43 new direct
jobs and an estimated 60 new indirect jobs. CAP
Technologies will utilize a customized workforce
package from LED FastStart™ and the state’s
Research & Development Tax Credit, Quality Jobs and
Industrial Tax Exemption programs. CAP Technologies
renovated and expanded a Denham Springs facility
to 50,000 square feet and began hiring to launch
commercial production at the end of 2011.

“Before LED, K-Belle was only a year old and was
still just a start-up company. When I joined the
SEBD, it gave me a strategy and organized my
business to where I had a better game plan.”

Kristi Mirambell
Founder and President of K-Belle Consultants LLC

“Our major multimillion-dollar investment in the
Capital Region of Baton Rouge is evidence of
the positively changing business landscape in
Louisiana. We look forward to growing and
succeeding here for years to come.”

Edward Daigle
Founder and President of CAP Technologies

Student2Student Tutor LLC
19 new jobs, $9,508 SEBD assistance
Student2Student Tutor, or S2S Tutor, is a provider of tutoring and learning
enrichment services for college and K-12 students, designed to help
students achieve learning skills through tutoring and mentoring. Using
grants awarded by the Small and Emerging Business Development program,
S2S Tutor developed marketing strategies aimed at increasing enrollment,
including a full media kit. S2S also established its operating system on a
server with all necessary software applications, set up QuickBooks for
financial records and trained staff on
financial data entry.
“The SEBD program was beneficial in the early stage of our
business with helping us improve the system software
behind our model and getting the word out to parents
and students about our services.”

Whitney Ukpai
Co-founder of S2S Tutor LLC

Acacia Industries LLC
3 new jobs, $5,000 SEBD assistance
Acacia Industries is a rapidly growing provider of roadway and construction-safety
products and solutions. The company recently sought to expand its customer base
on a national level by creating a distribution location for a variety of certified traffic
and highway equipment. Through the Small and Emerging Business Development
program, and with assistance from the Louisiana Small Business Development Center
in Lafayette, La., Acacia Industries developed a website including e-commerce to
promote its products. Through its optimized content and intuitive navigation and
layout, Acacia’s website is creating a competitive advantage for the company.
“The website has provided valuable branding for our services and enabled the
launch of our e-commerce line of business, which I project will exceed current
revenue streams.”

Marc LeDoux
Co-founder of Acacia Industries LLC
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INNOVATION SPOTLIGHT

INNOVATION SPOTLIGHT

M

att Stuller’s college career was just
a few days old when he dreamed
up a whole different path – start a
jewelry business out of the trunk of his car.
The unconventional start is a fitting one
for jewelry maker Stuller Inc., which
continues to outpace competitors across
the globe through successive innovations in
technology and service.
“Innovation is a big piece of what we do, and
it has been from the start,” said Linus Cortez,
chief financial officer of the Lafayette, La.based manufacturer. “It’s what has allowed us
to leapfrog over the competition.”
These days the company provides just-in-time
delivery of more than 200,000 jewelry and
jewelry-related items to customers as far
away as South America and Australia from
its 600,000-square-foot headquarters and
manufacturing site.

CatchinG
THE
Stuller Inc. shines and
innovates to beat competitors
around the globe

LIGHT
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Innovation has been the force behind a long
list of company firsts. Stuller became the
industry’s leading just-in-time supplier after
CEO Matt Stuller pitched the idea of overnight
jewelry shipments to FedEx CEO Fred Smith in
the delivery company’s early days. Stuller was
also the first to offer its customers toll-free
telephone ordering.
Over the past two years, Stuller has introduced
a variety of new innovations in the jewelry
industry. In 2009, they released Live Diamond
Try On, an iPhone app that lets users create an
image of a unique engagement ring and place
it on an image of their hand. This gives the
shopper the opportunity to see exactly what
the design will look like on their ring finger.
The app then locates a nearby jeweler to assist
with the purchase.
Powered by an easy-to-use interface,
CounterSketch Studio was another
technological breakthrough in the industry.
The software program allows a customer,
with the help of their local jeweler, to create a
piece of jewelry using customizable CAD/CAM
technology. The piece is then sent to Stuller
for manufacturing.

Louisiana has been a good place for Stuller
to do its innovating, company officials say.
Advantages to Louisiana manufacturers like
Stuller include the state’s Incumbent Worker
Training Program, which the firm has used to
upgrade the skills of its 1,200 Louisiana workers.
It has also benefited from Louisiana’s Research
and Development Tax Credit and its sales tax
exemption on manufacturing equipment, said
Jason Patten, director of tax strategies and
compliance. The elimination of corporate debt
from the state franchise tax and Louisiana’s
tax-equalization program are other tools
Stuller has utilized to stay competitive and
profitable amid ever-growing competition
from manufacturers across the globe.
“There are a lot of advantages to being located
in Louisiana,” Patten said. “The state has
worked to create an environment in which
manufacturers thrive.”
The company came to that conclusion through
its own careful analysis of business incentives
elsewhere. Prior to a massive expansion
of its facility, Stuller took a close look at
the incentive programs offered in other
states. The findings of its nationwide look at
alternative sites?
“We saw that Louisiana could meet or
exceed anything out there as a place for our
company,” Cortez said. “We looked far and
wide at what other states could offer, and we
concluded that this was the best place for us
to be.”

1,200+
employees
In Excess Of

1 million

orders each year

“We then create a beautiful piece of jewelry
that is exactly what the customer wants,”
Cortez said.
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Made in
LOUISIANA
From spacecraft to submarines, Made in
Louisiana means quality manufacturing.
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At a cavernous factory in eastern New Orleans,
Blade Dynamics creates a product not far
removed from the company’s name:
150-foot, multi-megawatt wind turbine blades,
with light rotors and composite frames that
generate unrivaled efficiency in capturing
wind power. Blade Dynamics will rely on the
Mississippi River to move the revolutionary
blades from company headquarters at the
NASA Michoud Assembly Facility to some
of the nation’s windiest spots in the upper
Midwest. Technology, workforce talent and
a sophisticated infrastructure convinced the
British founders of Blade Dynamics to choose
Louisiana for their first production site.

Nearby in Baton Rouge, baseball’s biggest star — threetime MVP Albert Pujols — makes his way each spring to the
unassuming headquarters of Marucci Sports. On the floor
of the buzzing factory, the future Hall of Famer hand-selects
billets of raw ash and maple that Marucci will shape, paint
and hand finish with a precision that has made its bats the
brand of choice for more than 300 big leaguers — and the
hottest name in baseball merchandise.
Minutes away in Geismar, La., Dynamic Fuels LLC creates
ultra-clean jet fuel with animal fat and cooking oil waste.
The $138 million plant, a joint venture between poultry
giant Tyson Foods and Syntroleum Corp., supplies fuel
to the U.S. Navy and commercial airlines for the first
passenger flights in the country powered by biofuels.

“We’re here because of
a calculated decision,
and that’s access to the
Gulf of Mexico and the
state’s workforce.”
— Jerry Gauthier, Oceaneering International
Vice President of the Americas Region

Louisiana-made wind turbine blades, baseball bats and
green jet fuel speak to the diversity of products made in
the state. It’s a mix that reaches from digital gaming to
pharmaceuticals and agribusiness, and one that shares a
common bond: Louisiana’s workforce; creative, targeted
incentives; and ability to customize business assistance
make the state an unrivaled location for new and
existing manufacturers.
The quality of the state’s world-class workforce tops the
list of reasons why companies choose Louisiana. A rightto-work state, Louisiana has one of the highest rates of
worker productivity in the nation, according to the U.S.
Bureau of Labor Statistics. The state enjoys an enduring
reputation for its work ethic, a legacy that grew out of
Louisiana’s renowned Gulf of Mexico industrial welding
and oilfield fabrication firms.

28
EQ Q3 & Q4 | 2011

The quality of the local workforce heavily influenced
submarine-maker Oceaneering International Inc.’s
decision to remain in Morgan City, La., when the company
considered site options prior to launching a $28 million
expansion completed in 2008. The comprehensive search
for potential manufacturing sites quickly confirmed that
the South Louisiana workforce and immediate access
to the Gulf of Mexico provided inimitable advantages
to Oceaneering, which makes tiny, remotely operated
submarines that allow offshore drilling firms to reach
deep sea sites beyond the reach of human divers.
“We’re here because of a calculated
decision, and that’s access to the Gulf
of Mexico and the state’s workforce,”
said Jerry Gauthier, vice president of
the Americas region for Oceaneering
International. “It became clear very
quickly that this was the best place
for us to be.”
Louisiana’s leaders have moved
to bolster the state’s tradition
of workforce excellence with
groundbreaking business incentives.
The state’s programs include
specialized tax rebates for payroll
costs in target industries and
locations, software development

29
LOUISIANA ECONOMIC QUARTERLY

ON THE COVER

LED FastStart was
ranked the best
workforce-training
program in the U.S.
by Business Facilities
magazine in 2011.
tax credit, and modernization tax credits to retain
existing manufacturers when they upgrade production
sites in Louisiana. Other state assistance includes
incentives for companies that conduct research in
Louisiana and those that create jobs and wealth-creating
investment opportunities.
LED FastStart™, Louisiana’s custom workforce solutions
program, has proved a potent draw for manufacturers who
generate a majority of their sales out of state. The program
provides custom-designed workforce recruiting, screening
and training at no cost to qualified companies. In 2011,
Business Facilities magazine ranked FastStart the best
workforce training program in the U.S., and the program
has been used by new or expanding manufacturers across
a spectrum of industries.
But Louisiana’s most powerful business
attraction tool may be the state’s
ability to combine incentives into fast,
adaptable solutions that match the
unique needs of employers. Recent
LED incentive packages have won
Louisiana new business from global
companies that operate in the satellite
technology, interactive entertainment, food production
and pharmaceuticals sectors, underscoring the state’s
ability to attract a diversity of new investments.
Louisiana’s fast, flexible response convinced satellite
communications firm Globalstar to move its headquarters
from Silicon Valley to Covington, La., just north of New
Orleans. The company provides mobile voice and data
services to clients in more than 120 nations through a
constellation of satellites.
From the start, Globalstar officials were drawn to the
quality of the local workforce, the lower cost of living
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and the state’s favorable tax environment. But Louisiana
offered additional advantages that Globalstar could not
find elsewhere, including the state’s software development
tax credit, worth 35 percent on in-state labor costs and 25
percent on other production expenditures.
Additional advantages for Globalstar’s Louisiana
relocation included custom employee training in the
company’s sophisticated systems through LED FastStart,
reimbursement of relocation costs and other performancebased financial assistance.
The company launched the first six of its secondgeneration satellites within a year of the 2010 decision to
move to Louisiana.
“Our move to Louisiana was just another step toward
rebuilding Globalstar into the world’s pre-eminent provider
of high-quality commercial and consumer mobile satellite
voice and data services,” Chairman Jay Monroe said.
Louisiana’s software development tax credit and
workforce quality likewise shaped a 2008 decision to
establish a unique global game-testing
center for Electronic Arts Inc. in Baton
Rouge. The tax incentive combined
with what EA spokesman Craig Hagen
called “some of the best talent in
the world” to seal the company’s decision to
establish a first-of-its-kind North American Test
Center. Soon, EA would be testing games and
instituting new quality controls in Louisiana for
games produced all over the world.
In about a year, EA will expand when
the $30 million Louisiana Digital
Media Center opens at Louisiana
State University’s flagship

campus in Baton Rouge. The center will build
on the state’s existing high-tech talent pool by
providing a home for EA and for LSU’s Center
for Computation & Technology, an innovative
research center that taps supercomputing
applications to aid the work of academia and industry.
Dedicated space for teaching and research at the center
will foster advances in work performed by LSU and EA.
The investment in the state’s intellectual capital will add
momentum to what video game developers and other
software firms say they are finding in thriving tech hubs
in New Orleans, Lafayette, Shreveport and Baton Rouge.
Growing networks of sophisticated IT workers there are
creating new homegrown ventures that take advantage
of Louisiana’s specialized incentives and expanding
talent pool.
In North Louisiana, ConAgra Foods Lamb Weston selected
a Delhi site for the world’s most advanced sweet potato
processing plant, further illustrating how the state’s custom
solutions can help companies develop new efficiencies
through technology and workforce excellence. Lamb
Weston’s more than $200 million facility will benefit from
a 10-year tax advantage through Louisiana’s Industrial Tax
Exemption Program and through a unique screening, hiring
and training program developed by LED FastStart.
Meanwhile, Lamb Weston’s environmentally friendly
plant works hand in hand with area farmers to expand
regional sweet potato production. The plant deploys
new technology to process and package high-quality
frozen sweet potatoes, and Lamb Weston’s
Leadership in Energy and Environmental
Design project represents the first LEED
Platinum-certified frozen foods production
facility in the world.
The state “offers a great environment for
business and a skilled workforce,” said Jeff
DeLapp, who helped guide the project for
ConAgra Foods Lamb Weston.

Louisiana also customized an incentive package for Indiabased Dr. Reddy’s Laboratories and the North American
expansion of the firm’s pharmaceuticals site in Shreveport. A
state Rapid Response Fund provided financial incentives to
support a $16.5 million expansion of the existing plant, while
LED FastStart developed a site-specific plan to quickly recruit
and train new employees for the expanded production.
To secure the project, the state offered sales tax rebates
through LED’s Quality Jobs Program, which also offers cash
rebates of up to 6 percent on payroll costs.
The incentive formula provided a winning combination for
Louisiana and Dr. Reddy’s, which focuses on developing
and manufacturing branded and generic pharmaceuticals.
Cultivating such companies jibes with Louisiana’s goal of
growing the specialty healthcare and pharmaceutical sectors.
“Our plans … are driven by the combination of several factors
… (including) the work ethic of the people of North Louisiana
as well as the incentives put forth at both the state and local
levels,” said Amit Patel, Dr. Reddy’s senior vice president.
In short, “Made in Louisiana” means quality and performance
across a breadth of manufacturing worlds.

NASA
The NASA Michoud Assembly Facility’s
Orion/Multi-Purpose Crew Vehicle will
expand human presence beyond
low Earth orbit, carrying astronauts
deeper into space than ever before.

GLOBALSTAR
SPOT products have initiated more
than 1,500 emergency rescues
worldwide, resulting in lives being
saved on land and at sea.

BLADE DYNAMICS
The lighter, more powerful rotors
manufactured by Blade Dynamics
increase the annual energy
produced by wind turbines as much
as 10 percent.

MARUCCI SPORTS
From 1918 until 2004, the Red Sox did not win the
World Series in what has been called “the Curse of the
Bambino.” Red Sox shortstop Orlando Cabrera broke the
curse in 2004, batting in the World Series with a Marucci bat.

EXXONMOBIL
In 2010, 33 miners in Chile were rescued
after being trapped more than 2,000
feet underground for 69 days. The main
drilling equipment used 100 percent
Mobil lubricants to drill the shaft and
enable the rescue capsule to descend
and lift the miners to safety.

The Dow Chemical Co.
The Olympic record for longest ski jump
was set at the 2010 Olympics on ice kept
uniformly cold by DOWFROST™ HD, a
heat transfer fluid product from Dow.

CAMERON
Cameron Valves’ Ville Platte, La., manufacturing was a
major supplier of ball valves for the 2,500-mile West-East
Gas Pipeline in China – the world’s longest gas pipeline.

PROCTeR & GAMBLE
Half of the nation’s supply of P&G Dry Laundry Brands
is produced at the Alexandria Dry Laundry Supply
Chain, which includes Tide, Gain, Cheer, Dreft, Ivory
Snow, Bold and Tide Stain Release.

UNION TANK CAR
Union Tank Car in Alexandria, La., completed its 10,000th
tank car just five years after opening of the facility. The
production consumed 360,000 tons of special steel,
nearly 150 miles of pipe, 250,000 gallons of paint and
about 500,000 nuts and bolts.

Each year, P&G tests Tide detergent’s
consistency and performance by washing

50,000

loads of
laundry

Dynamic FuelS
The largest single purchase of
biofuel in government history
constituted 450,000 gallons of
Dynamic Fuels renewable fuel and
will be used as a part of the Navy’s
development of a Green Strike Group
composed of vessels and ships
powered by biofuel.

Ferrara Fire Apparatus

EA SPORTS

The “Spirit of Louisiana,” a Ferrara fire truck built to
FDNY specifications and donated by the people of
Louisiana, was the first new fire apparatus to be built
and donated to New York City after September 11.

In 2010, for the first time ever, fans voted on
the athlete to be featured on the next Madden
NFL game. As a result, Drew Brees of the New
Orleans Saints was pictured on Madden 11.

FOLGERS
Folgers & Co. developed an
entirely new vocabulary to
describe the “cup” qualities of
its various coffees and a “taste
standard” for its best coffee.

Dr. Reddy’s
LABORatorieS
Dr. Reddy’s is the No. 2 producer of
prescription ibuprofen in North America.

MARINE TURBINE
TECHNOLOGIES
TABASCO

The MTT Turbine SUPERBIKE™,
which has limited production
and costs $175,000, reaches
speeds of 250 mph over 320 HP.

The pepper mash used in
Tabasco® is aged for up to
three years in white oak
barrels and Avery Island salt.

TEXTRON
Textron’s Landing Craft, Air Cushion
was deployed after Hurricane Katrina
to bring supplies to survivors along
the Gulf Coast.

Gulf Island
Gulf Island utility modules and living
quarters are in use on Chevron’s Tahiti
rig – Chevron’s largest structure
in the Gulf of Mexico.

Made in
Louisiana
F

CONAGRA FOODS
LAMB WESTON
If all the sweet potato fries
produced at the ConAgra Foods
Lamb Weston Delhi, La., plant in
one year were placed end to end
the distance would cover more
than 15 times around the world.

Edison Chouest Offshore
Edison Chouest is building the vessel Aiviq,
which is larger than a football field and
weighs more than 10,000 tons.

rom the depths of the
sea to the far reaches

of space, Louisiana-made
products are innovating
and enriching the world. Have a look around at

OCEANEERING

the products that are just a sampling of the

Oceaneering’s submarines were used in
“Titanica,” an IMAX film that explores
the wreckage of the RMS Titanic.

diverse mix of products made in Louisiana. What

Laitram

Moonbot Studios, Oscar® winner for animated
short film, took advantage of Louisiana’s custom-fit
solutions to gain a competitive edge. Learn how at
OpportunityLouisiana.com/customfit.

Brandon Oldenburg & William Joyce
Moonbot Studios Co-Founders

J.M. Lapeyre developed the idea for the
world’s first automated shrimp peeler after
stepping on a shrimp one day and seeing the
shell go one way and the shrimp another.

“Their custom-fit solutions
helped us create an
Oscar®-winning film.”

you don’t know may surprise you.

INDUSTRY OUTLOOK

INDUSTRY OUTLOOK

New industry assets for 2012 include the Academy of
Interactive Entertainment, a digital media school for
3D animation, visual effects and video gaming at the
University of Louisiana at Lafayette. Lafayette is also
home to the Louisiana location of Pixel Magic, a
Los Angeles-based digital effects firm.

Film and television production has become a billion-dollar sliver of
what “Made in Louisiana” means. Every aspect of this high-profile sector
continues to grow substantially, from the number of contemporary
production facilities to the depth of Louisiana’s film crew base.
Beyond Louisiana’s big gain in production volume, the
state attracts diverse projects and plays host to smallbudget indies and large-budget blockbusters – sometimes
on different soundstages at the same studio. A Louisiana
film support industry has also evolved in the past
decade to offer services filmmakers require, beginning
with financing and crew payroll services, continuing
with catering and crew trucks, makeup and set design
specialists, and extending to sound recording, postproduction and distribution services.

Louisiana’s groundbreaking production tax credit has
vaulted the state to one of the top ten most attractive
places among U.S. markets for motion picture production.
A decade after the creation of the strategic incentive, the
number of film program applications continues to surge,
nearly doubling from 79 in 2007 to almost 150 in 2011, state
figures show.
The state continues to bolster its reputation as a leader
in the entertainment industry through the creation of
additional incentive programs to nurture post-production
companies, from visual effects specialists to soundrecording studios and other digital media firms.
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The production tax incentive remains the centerpiece
of what draws projects to Louisiana and spurs more
companies to establish permanent facilities in the state.
Louisiana’s Motion Picture Industry Development Tax
Credit provides a 30 percent tax credit on qualified motion
picture expenditures, with no project or program caps.
Payroll spending on Louisiana-based employees qualifies
for an additional five percent tax credit.
The size of the state’s film-industry workforce
also continues to expand, with membership in The
International Alliance of Theatrical Stage Employees,
or IATSE, increasing from about 200 a decade ago to
more than 1,000 now.

The state’s motion picture capabilities are expanding
in every region. Shreveport’s Millennium Studios is
a full-fledged movie studio, providing services from
financing to distribution. The city is home to animation
innovator Moonbot Studios and to Blade Studios, an
award-winning recording studio.
New Orleans continues to draw more film assets,
including 37,000 square feet of soundstage space at
Second Line Stages.
Baton Rouge, likewise, continues to build its
filmmaking muscle. New Orleans-based Cineworks
Digital Studios has opened a satellite office at Baton
Rouge’s Celtic Media Centre, a sprawling complex that
includes 150,000 square feet of stage space and a full
lineup of post-production support. Celtic’s Raleigh
Studios can handle productions of almost any size.

Louisiana:

Attractive Place
for Production
Coming soon:

Special effects firm Illusion Industries Inc.’s arrival in
Baton Rouge underscores the state’s growing stature as
an excellent place to make movies. The specialty makeup
firm now has operations in three cities around the world:
Los Angeles, Moscow – and Baton Rouge.

Battleship
Abraham Lincoln: Vampire Hunter
The Campaign
Looper
The Twilight Saga: Breaking Dawn - Part 2

Filmed in Louisiana:
The Twilight Saga: Breaking Dawn - Part 1
Swamp Shark
Green Lantern
Dylan Dog: Dead of Night
Battle: Los Angeles
The Mechanic
Red
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Port of Lake Charles
Cargo in the 203-square-mile district ranges from food
and forest products to aluminum, petroleum products
and barite and rutile minerals at the 11th-largest
seaport in the U.S.
PORT OF GREATER BATON ROUGE
At the junction of the Mississippi River and the Gulf
Intracoastal Waterway, the Baton Rouge port conveys
liquids (molasses, liquid chemicals, fuel oil), unit cargo
(pipe, rail, logs, paper) and bulk solids (grains, ore, steel).
Port of South Louisiana
Stretching between New Orleans and Baton Rouge, the
Port of South Louisiana is the largest port by tonnage
in the Western Hemisphere, serving more than 4,000
oceangoing vessel and 55,000 barge calls a year.
Port Fourchon
Fourchon excels as the energy connection to the Gulf
of Mexico, with 1,700 acres of port facilities, a 359-acre
general aviation airport and more than 1,000 acres for
future industrial growth.
Port of New Orleans
As the U.S. gateway to a half-billion tons of cargo moved
annually on the Mississippi River, New Orleans plays
a key role for industrial and consumer cargo: steel,
rubber, coffee, containers and manufactured goods.

GATEWAY OF OPPORTUNITY

W

ith the largest port system in the world, Louisiana
is the gateway to 35 interior states through the
Mississippi River system and to worldwide markets
through the Gulf of Mexico. Millions of tons of diverse cargo
travel through five deepwater and 33 shallow-draft ports every
year. The state’s extensive intermodal transportation network
of railroads, barges, interstates, highways and airports ensures
raw materials and finished products reach their final destinations efficiently.
Five of the country’s top 15 ports by tonnage are located in
Louisiana, according to the U.S. Army Corps of Engineers.
Number one is the Port of South Louisiana, with a throughput
of more than 212 million tons of cargo annually, including 60
percent of all grain in the U.S. The state’s five deepwater ports
are the Ports of New Orleans, Lake Charles, Fourchon, South
Louisiana and Greater Baton Rouge.
Each is experiencing significant growth. At the Port of New
Orleans, container volume has almost doubled in the last five
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years, the result of increased demand from the petrochemical and agribusiness sectors, reports Port of New Orleans
Director of Marketing Bobby Landry. Port of South Louisiana
Executive Director Joel Chaisson said the port is engaged in
an ambitious growth program to build a new dock, improve
infrastructure and absorb nearby St. John the Baptist Parish
Airport. One of the biggest grain terminals in the country is
under construction at the Port of Lake Charles. At the Port
of Greater Baton Rouge, the new regional Maritime Security
Operations Center, a grain terminal expansion and other
infrastructure improvement projects are under way. And Port
Fourchon, the premier port for the offshore oil exploration
industry, has doubled in size since 2000 and continues to
develop additional acreage.

Other deepwater ports have evolved to serve specific
subsectors. New Orleans attracts diverse business — from
cruise ship passengers to steel and rubber. It is also a
world leader in coffee imports and features 14 coffee
warehouses, modern bulk processing operations, more
than 5.5 million feet of storage space and six roasting facilities in a 20-mile radius. The northernmost
location in the state for deep-draft navigation, the Port
of Greater Baton Rouge handles diverse cargo. When
vessels access the Gulf Intracoastal Waterway, they
shorten trips to Houston by 180 miles. Lake Charles
specializes in grain and raw materials, while the Port of
South Louisiana’s cargo includes crude oil, petrochemicals and agriculture products.

“We service about 90 percent of all the deepwater activity
in the Gulf of Mexico,” said Port Fourchon Executive
Director Chett Chiasson. “The efficiencies that are in
Port Fourchon to service the oil and gas industry exist
nowhere else.”

“It can’t be overemphasized enough, the value of the
state’s deepwater ports,” said the Port of South Louisiana’s Joel Chaisson. “Being at the intersection of the
Gulf of Mexico gives us unmatched access to domestic
and world markets.”
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WORKFORCE LOUISIANA

PTEC

LCTCS responded by standardizing the process
technology, or PTEC, curriculum and expanding it to
six statewide community and technical colleges. Now
considered a model, the PTEC program has helped
economic driver firms in Louisiana avoid potential worker
shortages while attracting a new generation of workers
to a stable profession.
“This was an important
project,” said Greg Garrett,
regional director of the
South Central Louisiana
Technical College, which
oversees the state’s largest
PTEC program. “It resulted in
a streamlined, high-quality
curriculum and a hands-on
advisory board made up of
business and industry that
constantly evaluates the
program’s success.”
PTEC graduates earn
an associate of applied
science degree, which
prepares them for careers
as operators in the
petrochemical, refining,
power generation,
pharmaceutical, and pulp
and paper industries.
Annual PTEC salaries
across Louisiana average
$64,000. Enrollment at
SCLTC’s River Parishes
PTEC program has
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climbed from 150 students in 2005 to
400 in 2011.
“We’ve seen a good 10 [percent] to 15
percent increase in enrollment every year,
even with graduates leaving the program,”
said SCLTC River Parishes Campus Dean
Cynthia Poskey. “The program has also
attracted diverse students. Women make
up 10 percent. We’re also seeing a lot of
people with graduate and professional
degrees enroll in this program because it
offers a strong salary.”
Students complete chemistry, algebra
and other core classes, and they learn
about codes and standards, chemical
processes, instrumentation and general
plant operations. Most important, they
receive extensive instruction using the
same equipment found in petrochemical
settings. The River Parishes Campus is equipped with a
methanol water distillation column, computer controls,
five stations with unique processes and glass labs.

South Central Louisiana Technical College
With the largest of six process technology programs in Louisiana, SCLTC prepares students
to monitor, operate and maintain equipment used to process raw materials into marketable

“The terminologies and practices they’re learning, and the
hands-on experiences they’re obtaining, all prepare them
for what’s out there,” said program head Glenn Sellars.
“It’s one of the most rigorous programs in the region.”

chemical and petrochemical goods. Rigorous standards are taught for specific processes

Small class sizes enhance learning, Poskey said, and PTEC
students complete 68 hours, eight more than the norm for
LCTCS associate degrees.

PTEC Program Enrollment:
Approximately 400 students
enrolled in Fall 2011

“It’s important to us to maintain our quality and be able
to compete with neighboring states,” she said.
Petrochemical companies partner with the campus
to support PTEC projects, offer feedback on courses
and provide internships to students. Sellars said the
coordination between the partners has been essential.
“If you have the involvement of industry, you have
constant evaluation and accountability,” Sellars said. “If
you don’t have partnerships established, you probably
won’t have a successful program.”

and general plant operations.

Average EarningS of Graduates:
$64,000 per year

Primary Employers:
• The Dow Chemical Co.
• Shell Oil Co.
• Valero Energy Corp.
• Marathon Petroleum Corp.
• Monsanto
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PTEC Program
Graduates
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The Louisiana Community and
Technical College System:
• Baton Rouge Community College
• Louisiana Delta Community College, Monroe
• Nunez Community College, Chalmette
• River Parishes Community College, Sorrento
• South Central Louisiana Technical College
• SOWELA Technical Community College, Lake Charles
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n the 1990s, Louisiana’s sizeable petrochemical sector
was facing a looming workforce problem. Large
numbers of process technicians – a key part of the
industry’s workforce – were baby boomers approaching
retirement. Industry representatives asked the Louisiana
Community and Technical College System to develop a
training strategy for new process technicians, whose
roles include monitoring, operating and maintaining the
equipment that transforms raw materials into chemical
and petrochemical products for the world market.
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[EQ] Gameloft looked at a number of other sites for its latest
expansion. Why Louisiana?

[A] There were three things that were very interesting about
Louisiana: the culture, the cost of doing business and the
recruiting benefits. In terms of culture, there’s nowhere else in
the U.S. like New Orleans. It has a big city feel with appealing
features and great work-life balance. I think that’s what people
want when they’re relocating, especially from places like Austin,
Seattle and cities in California. Cost mattered a lot, too. New
York is about 30 percent more expensive than doing business in
Louisiana. The state is offering great tax incentives and valueadded services like LED FastStart™, so it really made sense.
Finally, we found tremendous recruiting benefits by just being in
New Orleans and by relying on LED FastStart.

[EQ] What services did LED FastStart provide?
[A] FastStart has helped us multiple times in multiple ways.
Over a two-month period, they helped provide 1,500 qualified
applicants by driving traffic to our site with social media. They
also did a recruiting video, and they’re going to be helping with
selection. They’ve helped us pull talent from all over the country
for these positions, and they’re helping us grow organically
within Louisiana.

[EQ] What’s the response been like from job applicants?

DAVID

HAGUE

Paris-based Gameloft is one of the world’s leading publishers of digital and
social games, with more than 4,000 employees working from two dozen
worldwide studios. In August 2011, the company chose New Orleans for its
third U.S. studio location, joining established sites in New York and
San Francisco. EQ spoke to Hague about what gave Louisiana the edge.
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[A] It’s been incredible. More than 700 of the 1,500 applications
we initially received were what we’d consider to be highly
qualified. People are genuinely excited about the idea of
moving to New Orleans. We continue to generate 50 to 60
applications a week.
[EQ] Creativity has never been in short supply in Louisiana. How
will the regional culture impact Gameloft’s work?

[A] There’s a thriving art community here, and that’s helped us
find talent. There are a lot of parallels between fine arts, music
and culture, and game development. We’re really pleased with
the people we’ve spoken to here.

[EQ] In design work, everything rests on finding the right talent.
Tell us about the caliber of the applicants you’ve found in
Louisiana to fill Gameloft’s open positions.

[A] It’s good and it’s growing. We’re starting to work with a lot of
the colleges here to expand the number of people trained in this
field. We’re very excited about a long-term home here. Our plan
is to hire exclusively from Louisiana after 2012.
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ADVANTAGE LOUISIANA

Louisiana Incentive Snapshot

HOMEGROWN

Economic Incentives for Businesses of All Sizes
PROGRAM NAME

Schumacher Group opts for Louisiana.
s a young physician in 1980, William “Kip”
Schumacher noticed an urgent need for better
management of hospital emergency departments.
He launched Schumacher Group in Lafayette, La., to
provide emergency medical staffing and management
services to hospitals nationwide.
Growing 15 percent to 20 percent annually, Schumacher
Group is now the third-largest health care company
of its kind, with annual revenue of $1 billion projected
this decade.

for growth in Lafayette rather than out of state. Schumacher
also can tap a Quality Jobs payroll rebate and Louisiana’s
Digital Interactive Media and Software Development tax
credit for expanding its hospital software offerings.
“The programs offered by the state made it plausible for
us to continue to house the headquarters and move more
operations into Louisiana,” Schumacher said. “I have been
amazed at how progressive Louisiana is about encouraging
businesses to come into the state.”

With so much growth, company officials rethought
expansion plans. Such metros as Dallas, Houston and
Atlanta – where Schumacher operated regional offices –
seemed likely candidates for a new headquarters and for
recruiting large staffs.
That changed when Schumacher learned about
Louisiana’s ideas.
Louisiana Economic Development customized incentives for
the company’s growth, including a $9 million performancebased headquarters grant and use of the award-winning
LED FastStart™ program. Schumacher Group reversed field,
charging FastStart with recruiting and training 600 employees

BENEFIT

Program Name

Schumacher’s Regional
Operating Offices

ELIGIBILITY (NOT COMPREHENSIVE)

Benefit

Eligibility (not comprehensive)

Enterprise Zone

Tax credit program: provides a one-time $2,500 tax credit
per certified net new job, and either a 4% sales/use tax
rebate on capital expenditures or an investment tax credit
equal to 1.5% of qualifying expenses

• Must increase employment within specified time frame
• Must hire 35% of new workers from one of four targeted groups

Quality Jobs

Cash rebate: provides 5% or 6% rebate on annual payroll
expenses for up to 10 years, and either a 4% sales/use tax
rebate on capital expenditures or an investment tax credit
equal to 1.5% of qualifying expenses

• Must fall within one of the state’s target industries or
• Have total annual out-of-state sales of at least 50%

Restoration
Tax Abatement

Property tax abatement: provides five-year 100%
abatement for the rehabilitation of an existing structure
based on assessed valuation of property prior to beginning
of improvements

• Must be located in a qualifying district and approved by
local governing authority
• Does not exempt the acquisition cost of the structure

Industrial Tax
Exemption

Property tax abatement: provides a 100% property tax
abatement for up to 10 years on manufacturer’s qualifying
capital investments

• Applies only to capital investments by Louisiana manufacturers
• Property must remain on the site at all times

Research &
Development
Tax Credit

Tax credit program: provides up to a 40% tax credit
for Louisiana businesses (based on employment)
that conduct research and development activities
in Louisiana

• Must have incurred federal research and development
expenses and/or received SBIR/STTR grant(s)

Sound Recording
Investor Tax Credit

Tax credit program: provides a 25% refundable tax credit
on qualified expenditures for sound recording productions

• Must spend at least $15,000 in Louisiana

Digital MediA and
software incentive

Tax credit program: provides a 25% tax credit on qualified
production expenditures and a 35% tax credit for Louisiana
resident labor expenditures

• Must be a digital interactive media production in Louisiana
• Excludes largely static Internet sites and products regulated
under the Louisiana Gaming Control Law

Motion Picture
Investor Tax Credit

Tax credit program: provides a tax credit of 30% on
qualified production expenditures and an additional 5%
tax credit for Louisiana resident labor expenditures

• Must spend at least $300,000 on motion picture production
in Louisiana

Live Performance
Tax Credit

Tax credit program: provides a tax credit of up to 35%
on qualified production or infrastructure development
expenditures; additional credits available for payroll and
transportation expenditures

• Must spend at least $100,000 on live performance
production or infrastructure projects in Louisiana

LED FastStart™

Workforce development program: provides workforce
recruitment, screening and training to new and expanding
Louisiana companies at no cost

• Any manufacturing, digital media, corporate headquarters,
warehouse and distribution, research and development or other
strategic facility must commit to creating at least 15 jobs
• Service providers must commit to creating at least 50 jobs

Technology
Commercialization
Credit and Jobs
Program

Tax credit program: provides 40% refundable tax credit
on costs related to the commercialization of Louisiana
technology and a 6% payroll rebate for the creation of new
direct jobs

• Must commercialize a technology developed in Louisiana
• Must partner with a Louisiana higher education institute or
be a governmental research institution

Modernization
Tax Credit

Tax credit program: provides a 5% refundable state tax
credit for manufacturers modernizing or upgrading
existing facilities in Louisiana

• Must improve entire facility’s or specific unit’s efficiency
by 10% or more or
• Facility must be in competition for capital expenditures within
a company’s established capital expenditure budget plan

Special Incentives for Small Businesses
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SMALL BUSINESS
LOAN PROGRAM

Loan assistance program: provides up to 75% loan
guarantees to facilitate capital accessibility

• Must be a Louisiana small business (as defined by SBA)
• Must have a business plan and a bank willing to fund the loan

MICRO LOAN PROGRAM

Loan assistance program: provides up to 80% loan guarantee for
banks that fund loans of $5,000 to $50,000 to small businesses

• Must be a Louisiana small business (as defined by SBA)

BONDING
ASSISTANCE PROGRAM

Loan assistance program: provides up to 25% loan
guarantee for qualifying small contractors bidding on
private or public jobs

• Must be certified in Small and Emerging Business
Development Program
• Must complete Louisiana Contractors Accreditation
Institute or have LED waiver

VETERAN INITIATIVE

Provides veteran-owned and disabled, service-oriented
veteran-owned small businesses with greater potential
for access to state procurement and public contract
opportunities

• Must be a veteran or disabled, service-oriented veteran
• Must be certified by LED, a Louisiana resident and have fewer
than 50 full-time employees

ANGEL INVESTOR
TAX CREDIT

Tax credit program: provides credit up to 35% for individual
investors when they invest in early stage, wealth-creating
businesses

For more information on Louisiana’s incentives visit
OpportunityLouisiana.com or call 225.342.5675.

• Must have principal business operations in Louisiana
• Must have Louisiana tax identification number
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Louisiana has an extensive network of economic development organizations and allies
dedicated to helping our communities attract, grow and maintain business in our state.

SHREVEPORT/BOSSIER

MONROE

7

8
6
4

BATON ROUGE

2

3

NEW ORLEANS

1

LAKE CHARLES
LAFAYETTE

HOUMA/THIBODAUX

REGIONAL ECONOMIC DEVELOPMENT ORGANIZATION

REGIONAL HUB

1. BAYOU

South Louisiana Economic Council

Houma/Thibodaux

2. SOUTHEAST

Greater New Orleans Inc.

New Orleans

3. CAPITAL

Baton Rouge Area Chamber

Baton Rouge

4. ACADIANA

Acadiana Economic Development Council

Lafayette

5. SOUTHWEST

Southwest Louisiana Economic Development Partnership

Lake Charles

6. CENTRAL

Central Louisiana Economic Development Alliance

Alexandria

7. NORTHEAST

Northeast Louisiana Economic Alliance

Monroe

8. NORTHWEST

North Louisiana Economic Partnership

Shreveport/Bossier
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• Chennault International Airport Authority
• City of Lake Charles Planning and
Economic Development Department
• DeQuincy Chamber of Commerce
• DeQuincy Economic Commission
• Greater Beauregard Chamber of Commerce
• Greater DeRidder Area Chamber
of Commerce
• Greater Jennings Chamber of Commerce
• Jeff Davis Parish Office of Economic
Development
• Jennings Main Street
• Kinder Louisiana Chamber of Commerce
• Lake Charles Downtown Development
  Authority
• Lake Charles Regional Airport
• Oakdale Area Chamber of Commerce
• Sulphur Industrial Development Board
• The Chamber/SWLA
• The Port of Lake Charles
• West Calcasieu Port, Harbor and
Terminal District

EQ, Louisiana Economic Quarterly ®, is published four times a year by Louisiana Economic Development,
1051 North Third Street, Baton Rouge, LA 70802-5239. Please contact us at 225.342.3000 or LouisianaEQ@la.gov.
© 2012 Louisiana Economic Development

• Jefferson Parish Economic Development
Commission
• Plaquemines Association of Business
& Industry
• St. Bernard Parish Economic
Development Foundation
• St. Charles Parish Department of Economic
Development & Tourism
• St. James Parish Department of
Economic Development
• St. John the Baptist Parish Department of
Economic Development
• St. Tammany Economic Development
Foundation
• Tangipahoa Economic Development   
  Foundation
• Washington Economic Development
Foundation

3. Capital Region

REGION
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5. Southwest Region

• Assumption Chamber of Commerce
• Chamber of Lafourche and the Bayou Region
• Houma-Terrebonne Chamber of Commerce
• Lafourche Parish Economic Development
• South Central Industrial Association
• St. Mary Chamber of Commerce
• St. Mary Economic Development
• St. Mary Industrial Group
• Terrebonne Economic Development Authority
• Thibodaux Chamber of Commerce

2. Southeast Region

ALEXANDRIA

5

1. Bayou Region

• Ascension Economic Development
  Corporation
• City of Baton Rouge/
  East Baton Rouge Parish
• East Feliciana Parish Economic Development
• Greater Pointe Coupee Chamber of  
  Commerce
• Iberville Chamber of Commerce
• Livingston Economic Development Council
• St. Helena Parish Economic Development
Committee
• West Baton Rouge Chamber of Commerce
• West Feliciana Parish Community
Development Foundation

4. Acadiana Region
• Crowley Chamber of Commerce
• Greater Abbeville-Vermilion Chamber
of Commerce
• Iberia Industrial Development Foundation
• Lafayette Economic Development Authority
• Louisiana Immersive Technologies Enterprise
• St. Landry Parish Economic Industrial
Development District
• St. Martin Economic Development Authority

6. Central Region
• Alexandria Central Economic
Development District
• Alexandria/Pineville Convention and
Visitors Bureau
• Alexandria Regional Port Authority
• Avoyelles Parish Port Commission
• Cenla Advantage Partnership
• Central Louisiana Business Incubator
• Central Louisiana Chamber of Commerce
• Concordia Economic & Industrial
Development Board
• Concordia Parish Chamber of Commerce
• England Economic and Industrial
Development District
• Greater Alexandria Economic
Development Authority
• Greater Vernon Chamber of Commerce
• LaSalle Economic Development District
• North Rapides Business and Industry Alliance
• O.U.T.S.: Olla, Urania, Tullos, Standard
Economic Development Board
• Pineville Downtown Development District
• The Rapides Foundation
• Winn Economic and Industrial District

7. Northeast Region
• Bernice Industrial Development Corporation
• Caldwell Parish Industrial Development Board
• Franklin Economic Development Foundation
• Jackson Parish Chamber of Commerce
• Jackson Parish Economic Development
• LA Delta 65 Inc.
• Lake Providence Port Commission

• Monroe Chamber of Commerce
• Morehouse Economic Development
Commission
• Rayville Economic Development
• Tensas Revitalization Alliance
• Union Parish Chamber of Commerce
• West Carroll Parish Chamber of Commerce
• West Monroe-West Ouachita Chamber
of Commerce

8. Northwest Region
• Arcadia/Bienville Parish Chamber
  of Commerce
• Bossier Chamber of Commerce
• Caddo-Bossier Port Commission
• City of Natchitoches Economic
Development Commission
• Claiborne Chamber of Commerce
• DeSoto Parish Chamber of Commerce
• Greater Bossier Economic
Development Foundation
• Greater Shreveport Chamber of Commerce
• Minden-South Webster Chamber of   
  Commerce
• Natchitoches Area Chamber of Commerce
• North Webster Chamber of Commerce
• Red River Parish Chamber of Commerce
• Ruston-Lincoln Chamber of Commerce
• Sabine Parish Chamber of Commerce  

In addition to working with these
organizations, LED regularly works with
municipalities, parishes, police juries and
utilities on economic development initiatives.
Statewide partners include:
• American Electric Power/Southwestern
Electric Power Company
• Association of Louisiana
Electric Cooperatives
• Center for Lean Excellence
• Cleco Corp.
• Entergy Louisiana Economic Development
• Louisiana Association of Planning and
Development Districts
• Louisiana Business Incubation Association
• Louisiana Industrial Development
Executives Association
• Louisiana Municipal Association
• Louisiana Small Business Development
Center Network
• Manufacturing Extension Partnership
of Louisiana
• Police Jury Association of Louisiana
• Ports Association of Louisiana
• Procurement Technical Assistance Center
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BRAND NEW APPORTUNITIES
EQ, new and enhanced, available for iPad.
To watch exclusive videos, see photos and get other interactive content on past
and future issues, download the free EQ app in the iTunes App Store today.

