
·1

·2

·3

·4

·5

·6

·7· · · · · ·MEETING MINUTES FOR THE

·8· · ·LOUISIANA MILITARY ADVISORY COUNCIL

·9· · · · · · · · · ·HELD AT

10· · · · · · · LASALLE BUILDING

11· · · · · · · 617 NORTH STREET

12· · · · · ·BATON ROUGE, LOUISIANA

13· · · ON THE 17TH DAY OF NOVEMBER, 2016

14· · · · · COMMENCING AT 10:15 A.M.

15

16

17

18· ·REPORTED BY:· ELICIA H. WOODWORTH, CCR

19

20

21

22

23

24

25

http://www.torresreporting.com/


·1· ·Appearances:

·2· ·Willie Banks, Jr.
· · ·Colonel William P. "Bill" Davis
·3· ·Robert H. Gatti, Jr.
· · ·William J. "Jim" Hill, III
·4· ·Jack N. Humphries
· · ·Brian P. Jakes, Sr.
·5· ·Bruce Keller OBO Stanley E. Mathes
· · ·Bennett C. Landreneau
·6· ·Sherri McConnell
· · ·Deborah B. Randolph
·7· ·Michael D. Reese
· · ·Major General Ronald G. Richard
·8· ·Leonardo "Ben" Russo, Jr.
· · ·Don Pierson
·9· ·Secretary Lieutenant Colonel Joey Strickland
· · ·Dylan J. Tete
10· ·Donald W. "Don" Vinci
· · ·Murray Viser
11· ·Mayor Lorenz J. "Lo" Walker

12· ·Governor John Bel Edwards
· · ·Dana Couvillon, LEDC
13· ·Chris Goode, Roosevelt Group
· · ·Gary Silbert, GNO, Inc.
14

15

16

17

18

19

20

21

22

23

24

25

http://www.torresreporting.com/


·1· · · · · · · ·SECRETARY PIERSON:

·2· · · · · · · · · ·Good morning, members and guests.· We'll

·3· ·call the meeting to order.

·4· · · · · · · · · ·At this time, we will have Ms. Dana

·5· ·Couvillon call the roll, please.

·6· · · · · · · ·MS. COUVILLON:

·7· · · · · · · · · ·Willie Banks.

·8· · · · · · · ·MR. BANKS:

·9· · · · · · · · · ·Here.

10· · · · · · · ·MS. COUVILLON:

11· · · · · · · · · ·Clarence Beebe.

12· · · · · · · ·(No response.)

13· · · · · · · ·MS. COUVILLON:

14· · · · · · · · · ·Glenn Curtis.

15· · · · · · · ·(No response.)

16· · · · · · · ·MS. COUVILLON:

17· · · · · · · · · ·Bill Davis.

18· · · · · · · ·(No response.)

19· · · · · · · ·MS. COUVILLON:

20· · · · · · · · · ·Bob Elder.

21· · · · · · · ·(No response.)

22· · · · · · · ·MS. COUVILLON:

23· · · · · · · · · ·Mr. Gatti.

24· · · · · · · ·MR. GATTI:

25· · · · · · · · · ·Here.
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·1· ·MS. COUVILLON:

·2· · · ·Jim Hill.

·3· ·MR. HILL:

·4· · · ·(Raises hand.)

·5· ·MS. COUVILLON:

·6· · · ·He's here.

·7· · · ·Mr. Humphries.

·8· ·MR. HUMPHRIES:

·9· · · ·(Raises hand.)

10· ·MS. COUVILLON:

11· · · ·He's here.

12· · · ·Brian Jakes.

13· ·MR. JAKES:

14· · · ·Here.

15· ·MS. COUVILLON:

16· · · ·Ben Landreneau.

17· ·MR. LANDRENEAU:

18· · · ·Here.

19· ·MS. COUVILLON:

20· · · ·Stanley Mathes.

21· ·MR. KELLER:

22· · · ·Bruce Keller standing in for Stanley.

23· ·MS. COUVILLON:

24· · · ·Ms. McConnell.

25· ·MS. MCCONNELL:
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·1· · · ·Here.

·2· ·MS. COUVILLON:

·3· · · ·Jim Nunn.

·4· ·(No response.)

·5· ·MS. COUVILLON:

·6· · · ·Don Pierson.

·7· ·SECRETARY PIERSON:

·8· · · ·Present.

·9· ·MS. COUVILLON:

10· · · ·Deborah Randolph.

11· ·MS. RANDOLPH:

12· · · ·Here.

13· ·MS. COUVILLON:

14· · · ·Michael Reese.

15· ·MR. REESE:

16· · · ·Here.

17· ·MS. COUVILLON:

18· · · ·Ron Richard.

19· ·MR. RICHARD:

20· · · ·Here.

21· ·MS. COUVILLON:

22· · · ·Ben Russo.

23· ·MR. RUSSO:

24· · · ·Here.

25· ·MS. COUVILLON:
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·1· · · ·John Smith.

·2· ·(No response.)

·3· ·MS. COUVILLON:

·4· · · ·Joey Strickland, Secretary.

·5· ·SECRETARY STRICKLAND:

·6· · · ·Here.

·7· ·MS. COUVILLON:

·8· · · ·Mr. Tete.

·9· ·MR. TETE:

10· · · ·Here.

11· ·MS. COUVILLON:

12· · · ·Andy Thomson.

13· ·(No response.)

14· ·MS. COUVILLON:

15· · · ·Don Vinci.

16· ·MR. VINCI:

17· · · ·Here.

18· ·MS. COUVILLON:

19· · · ·Murray Viser.

20· ·MR. VISER:

21· · · ·Here.

22· ·MS. COUVILLON:

23· · · ·Lo Walker.

24· ·MR. WALKER:

25· · · ·Here.
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·1· · · · · · · ·MS. COUVILLON:

·2· · · · · · · · · ·Done.

·3· · · · · · · ·SECRETARY PIERSON:

·4· · · · · · · · · ·We have a quorum, and we welcome our

·5· ·seven new members.

·6· · · · · · · · · ·And at this time, we would like to have

·7· ·you join us in the Pledge of Allegiance.

·8· · · · · · · ·(Whereupon the Pledge of Allegiance was

·9· · · · · · · ·conducted.)

10· · · · · · · ·SECRETARY PIERSON:

11· · · · · · · · · ·Thank you all.

12· · · · · · · · · ·I know many of you traveled from various

13· ·parts of the state to join us on this occasion this

14· ·morning for our Louisiana Military Advisory Council

15· ·meeting.· We have an opportunity for the Governor to

16· ·address us this morning.· I know his schedule is tight.

17· ·He can't stay for the entire meeting, but we certainly

18· ·welcome his presence, and at this time, I'd like to call

19· ·on Governor John Bel Edwards for his remarks.

20· · · · · · · ·GOVERNOR EDWARDS:

21· · · · · · · · · ·Thank you.· Thank you very much, Don,

22· ·and thank you all of you for serving in this capacity.

23· ·I wanted to personally attend to let you know that I

24· ·appreciate your service.· Most of you have served our

25· ·nation.· I want to tell you I appreciate that, too,
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·1· ·especially coming the week after Veterans day.· And one

·2· ·of the things that I want us to focus on is to make sure

·3· ·that we are showing a generous appreciation for veterans

·4· ·across the state and for their family members, because

·5· ·having had a wife while I was on active duty, I know

·6· ·that family members sacrifice as well.

·7· · · · · · · · · ·I think what you-all do is extremely

·8· ·important because it is a matter of economic

·9· ·development, which is why Don is here, but it's a whole

10· ·lot more than that.· I mean, we have one of the most

11· ·patriotic citizenry in the country.· When you look at

12· ·the number of people on a per capita basis who choose to

13· ·serve our country, it is inspiring, and we want to make

14· ·sure that we serve them well in return.

15· · · · · · · · · ·We do want to make sure that Louisiana

16· ·remains a place where when our military folks retire,

17· ·they want to come here.· They want to stay here.· That

18· ·doesn't happen if we lose our active-duty installations

19· ·or when they get -- if we reduce the number of soldiers

20· ·and airmen and so forth, then that doesn't happen the

21· ·way we want it to.· So it's incredibly important that we

22· ·show the folks in the Pentagon in Washington, DC that

23· ·we're comitted to these installations.· And despite our

24· ·very difficult budget constraints, we have to show that

25· ·we are committed to making sure that they are successful
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·1· ·here and that they will, in turn, understand that this

·2· ·is a place where they want to be.

·3· · · · · · · · · ·The fact of the matter is, I don't know

·4· ·if there's another place in the country where they can

·5· ·train soldiers and airmen and so forth as cheaply as

·6· ·they do in Louisiana.· I don't know that there's another

·7· ·place in the country where they are supported more than

·8· ·they are here.· Just look at the fact that out of Fort

·9· ·Polk, the folks around that area actually agreed to have

10· ·thousands of acres added to that military reservation.

11· ·That's not happening anywhere else in the country.

12· · · · · · · · · ·So I'm excited about what you-all are

13· ·doing.· I appreciate the fact that y'all are willing to

14· ·serve.· I am going to ask that you schedule your

15· ·meetings at different, you know, so that we meet at Fort

16· ·Polk or we meet at Barksdale.

17· · · · · · · · · ·And by the way, I was at Barksdale

18· ·earlier this week, wasn't it, Don?

19· · · · · · · ·SECRETARY PIERSON:

20· · · · · · · · · ·Tuesday, sir.

21· · · · · · · ·GOVERNOR EDWARDS:

22· · · · · · · · · ·Tuesday and met with General Rand, and

23· ·if you-all are not personally familiar with what's

24· ·happening at Barksdale and the investment that the Air

25· ·Force, the country, really, is making at Barksdale in

http://www.torresreporting.com/


·1· ·Bossier, I think you're going to be really excited to

·2· ·the know the role that that installation is going to

·3· ·play in your national security, but with them making so

·4· ·many investments they're committed to, we have to do

·5· ·better as well.· So one of the things that I've done,

·6· ·and I got with Secretary Wilson at the Department of

·7· ·Transportation and we are going to complete that

·8· ·interchange off of the interstate because we have a

·9· ·4-Star nuclear command and not a good way to get on and

10· ·off that post.· And I shouldn't just call it a post

11· ·because it's a base.· My Army days are showing up.· But

12· ·that's just one of the things that we are going to do.

13· ·We're going to help them as best we can to make sure

14· ·that they're successful building a school on base to

15· ·serve the folks there.· And then -- these are the things

16· ·we're going to do across the board, but I was just at

17· ·Barksdale and I've had similar conversations with the

18· ·folks at Leesville around Fort Polk, and I know that the

19· ·school board there is having some issues, especially

20· ·because the amount of money that the federal government

21· ·pays for the school system to offset the fact that the

22· ·kids, many of the kids who go there, are military

23· ·dependents whose family are not paying into the property

24· ·tax.· So they get some money, but they get fixed costs

25· ·to serve this debt to pay teachers and everything, and
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·1· ·when they take soldiers away, they pay less towards that

·2· ·school system.· So they're starting to struggle a little

·3· ·bit.· We have to work with them, but also show our

·4· ·commitment to Fort Polk, and so you're going to see out

·5· ·of me, even though we have constraints out of the

·6· ·Capital Outlay budget constraints around our operating

·7· ·budget, you're going to see a focus as best we can to

·8· ·make sure we're doing what we can to support those

·9· ·communities and there's never any reason for the folks

10· ·in the Pentagon to doubt our commitment to these

11· ·installations, to our soldiers, to our airmen, to our

12· ·sailors and so forth.

13· · · · · · · · · ·One of the ways that I want to show that

14· ·we want them here and that we welcome and we're going to

15· ·work with them is military dependents have a hard time

16· ·in Louisiana when they move here being able to do

17· ·whatever it is that they do for living, whether they're

18· ·beauticians or barbers or whether they are real estate

19· ·agents, whether they are nurses.· There are a lot of

20· ·impediments that they have when they move here to

21· ·actually do what it is that they do professionally.

22· ·There are other states who do a better job of reducing

23· ·those obstacles, and one of the things I'm asking you to

24· ·do is take a look and find a couple of states out there

25· ·that do it better than we do and let's figure out how we
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·1· ·can -- and it's probably going to involve legislation,

·2· ·but lower those obstacles so that we can show that we

·3· ·appreciate those dependents as well because that's

·4· ·really what helps those families to be successful when

·5· ·they transition to Louisiana and it's something that

·6· ·I've heard over and over the last several years, really.

·7· ·And it's always a turf war because we have a certain way

·8· ·of doing things in Louisiana and we were very reluctant

·9· ·to waive some of those requirements, but I believe when

10· ·it comes to military dependents, we ought to do that and

11· ·there ought not be another state in the nation that is

12· ·more welcoming, more accommodating than we are.· So it

13· ·just kind of goes hand in hand with the patriotism that

14· ·we have in Louisiana and what we do for those who are

15· ·actually on active duty, that we also, I think, treat

16· ·the dependents a little bit better.

17· · · · · · · · · ·I want to thank Secretary Joey

18· ·Strickland for serving, and, you know, Joey and Don will

19· ·obviously be my direct eyes and ears on the commission,

20· ·but I do intend to be personally involved and to attend

21· ·meetings certainly when I can because I do think this is

22· ·incredibly important.· And I have an opportunity to help

23· ·with what you-all are going to be doing because I've

24· ·been named on the Council of Governors.· There's a few

25· ·governors around the country who sit on the Council of
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·1· ·Governors who periodically will go to Washington and

·2· ·meet with the folks in the Pentagon, meet with the

·3· ·President and advise the President on military matters,

·4· ·and so as you-all see things that you believe warrant

·5· ·the President's attention or warrant a discussion in

·6· ·Washington, please don't hesitate to bring that to my

·7· ·attention because I will do that.· I look forward to

·8· ·being able to use my position on the Council of

·9· ·Governors, for example, to make sure that the agenda of

10· ·Fort Polk Progress advances because, you know, that's

11· ·incredibly important.· And every time we think we were

12· ·past the threat of having the number of soldiers there

13· ·reduced, it seems like they come right back at us again,

14· ·and that will be a horrible thing for Central Louisiana

15· ·to have those soldiers taken out of there, especially

16· ·that combat brigade, for example.· I don't think JRTC is

17· ·going to go anywhere, but if we lost that brigade, that

18· ·will be significant.

19· · · · · · · · · ·So I want to give y'all an opportunity

20· ·to ask me questions or maybe tell me some things that

21· ·you may be concerned about, but I do want to just tell

22· ·you, I really appreciate your service.· We are going to

23· ·take this council very seriously, and I want you-all to

24· ·play a leading role in how we deal with our veterans,

25· ·how we deal with the National Guard, how we deal with
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·1· ·the active duty component.· And I know I just talked

·2· ·about Barksdale and Polk, but Belle Chasse, I mean, it's

·3· ·all of it, and I will say this and then I'll take

·4· ·questions, there is no doubt in my mind we have the best

·5· ·National Guard in the country.· And I have seen it

·6· ·firsthand for a number of years, but now as Governor, I

·7· ·have gone through the historic, unprecedented floods

·8· ·that we had here this year where 46 out of our 60 -- I'm

·9· ·sorry -- 56 out of our 64 parishes were declared major

10· ·federal disasters this year, and we saw our National

11· ·Guard step up time and time again, often while many of

12· ·their homes were actually flooded.· And, you know, the

13· ·sad part is, I think we are as good as we are because we

14· ·get so much practice.· I would rather have less

15· ·practice, but it is comforting to know that when we need

16· ·them, that they are going to be there and they're going

17· ·to do an extremely good job.

18· · · · · · · · · ·We are doing some great things with the

19· ·Department of Veterans Affairs.· I mean, Joey's

20· ·leadership, I don't know if you know this or not, but

21· ·since the floods, we have distributed $350,000 to the

22· ·families of people who are serving National Guard, I

23· ·believe --

24· · · · · · · ·SECRETARY STRICKLAND:

25· · · · · · · · · ·Yes, sir.
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·1· · · · · · · ·GOVERNOR EDWARDS:

·2· · · · · · · · · ·-- because they needed help.· And that

·3· ·was the result of the change in the law that we made

·4· ·this year so that the Military Family Assistance Fund --

·5· ·I may have the terminology slightly off.

·6· · · · · · · ·SECRETARY STRICKLAND:

·7· · · · · · · · · ·No, that's correct, Governor.

·8· · · · · · · ·GOVERNOR EDWARDS:

·9· · · · · · · · · ·It was made available for more need, and

10· ·we didn't know the flood was coming, but because it did,

11· ·that has been, you know, very, very helpful to those

12· ·families.· But we are doing a lot of work to take care

13· ·of our veterans and make sure that -- and, in fact,

14· ·despite the $2-billion state general fund deficit that I

15· ·inherited for the current fiscal year, we did not cut

16· ·the military department and we did not cut Veterans

17· ·Affairs.

18· · · · · · · · · ·Now, you're going to see the

19· ·$313-million cut that will be outlined tomorrow at Joint

20· ·Legislative Committee on the budget.· There's a few

21· ·dollars that Joey's giving me because they are excess,

22· ·but he offered those up.· And it's not a large amount,

23· ·but you're going to see something from the Department of

24· ·Veterans Affairs.· And I don't want anybody in here

25· ·thinking that we are taking money that he needs to
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·1· ·perform a service that he's presently doing because we

·2· ·would never do that, huh, Joey?

·3· · · · · · · ·SECRETARY STRICKLAND:

·4· · · · · · · · · ·We're trying to do our part, even if

·5· ·it's a few pennies.

·6· · · · · · · ·GOVERNOR EDWARDS:

·7· · · · · · · · · ·That's right.

·8· · · · · · · · · ·But, again, I just thank y'all so much

·9· ·for your service.· If I can do anything to help you-all,

10· ·please don't hesitate to let me know.· When you schedule

11· ·meetings, I'm going try very hard to make sure that I

12· ·come and attend those meetings with you, especially if

13· ·you're going to do them at a place like Barksdale or

14· ·Fort Polk.· I want to get there, and I still love to see

15· ·soldiers train, for example, and if we can go to Fort

16· ·Polk and do that, go watch a naval operation, that would

17· ·be great for me.

18· · · · · · · · · ·So with that, if you have any questions

19· ·or concerns or, Don, if you have something else you

20· ·wanted me to address.

21· · · · · · · ·SECRETARY PIERSON:

22· · · · · · · · · ·Governor, thank you for those remarks,

23· ·and you're uniquely qualified to say that we've got the

24· ·best Guard in the nation.· Because of your background

25· ·experience, it's a qualified opinion.· That's great to
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·1· ·hear.

·2· · · · · · · · · ·Thank you for including the Louisiana

·3· ·Military Advisory Council in the executive budget and

·4· ·the funds that we're able to be a conduit for back to

·5· ·the military installations.· They're extremely

·6· ·important.· We've had great support from the

·7· ·legislature, but we need those small amount of dollars.

·8· ·It's maybe $550,000 annually that we utilize to do

·9· ·important things at our military installations that's

10· ·critical to our success moving forward.

11· · · · · · · · · ·Also, I'd like to ask Chris Goode to

12· ·stand, please.· I know that the Governor, when you make

13· ·many trips to Washington, DC, if you do have time, we

14· ·have the Roosevelt Group under contract, and they're our

15· ·eyes and ears and -- I can't say boots on the ground.  I

16· ·say shoes on the ground because it's important work in

17· ·Congress and over at the Pentagon for a lot of important

18· ·decisions that impact our installations or may, so Chris

19· ·and his group guide us there and want you to know that

20· ·they're fully at your service as well.

21· · · · · · · · · ·Chris, do you want to add anything?

22· · · · · · · ·MR. GOODE:

23· · · · · · · · · ·Well, I'll add two things.

24· · · · · · · · · ·In terms of Council of Governors, that's

25· ·really good news.· If you remember, back in Fiscal Year
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·1· ·'13, that's when the Air Force really collapsed and the

·2· ·National Guard took the majority of those cuts, and it

·3· ·was Council of Governors that really worked with the Air

·4· ·Force to roll some of those cuts back.· Every state was

·5· ·impacted by that.· In Louisiana, we lost A10s at

·6· ·Barksdale, but in that negotiation, the ATC, Air Traffic

·7· ·Controllers, were saved at England, and then delegation

·8· ·went along with that.· But at the end of the day, the

·9· ·Council of Governors had a really prominent role in

10· ·working with the Air Force to roll some of those things

11· ·back.

12· · · · · · · · · ·You mentioned Fort Polk.· We have for

13· ·years battled saving that one brigade.· Today, that is

14· ·the only single brigade location in the country.· I know

15· ·you know that, but I appreciate your military

16· ·background, which is going to be also very helpful on

17· ·the Council of Governors.· But we are, I think for the

18· ·first time, in a position to actually regroup commission

19· ·at Fort Polk.

20· · · · · · · · · ·The Army is going to select two training

21· ·advice brigades next year.· Mike and I are going to be

22· ·at the Pentagon in two weeks to talk to the guy that is

23· ·going to do the selection.· But, you know, we are in a

24· ·very good place, I think, going in next year, if the

25· ·budget follows us, to potentially regroup the commission
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·1· ·at Fort Polk, and we will obviously keep you in the loop

·2· ·of that.

·3· · · · · · · · · ·Thank you.

·4· · · · · · · ·GOVERNOR EDWARDS:

·5· · · · · · · · · ·Thank you.

·6· · · · · · · · · ·And I think we have a great chance to

·7· ·stop budgeting through the sequestration in the very

·8· ·near future, and I'm not going to get political about

·9· ·this, but it appears that the budget deficits don't

10· ·matter again, because we're -- and, look, some of that's

11· ·going to be very good.· I think the President Elect

12· ·plans to build a lot of transportation infrastructure

13· ·around the country.· I think we need to do that, but

14· ·we're also going to go on a different trajectory that

15· ·relates to the tax policy, and, in the meantime, I

16· ·suspect deficits are going to amount, but we're likely

17· ·than not to budget through sequestration and so we

18· ·should have some of that pressure relieved and we can do

19· ·some good things there.

20· · · · · · · ·SECRETARY STRICKLAND:

21· · · · · · · · · ·Governor, the subject is state veteran

22· ·cemeteries.· You know, earlier this year, you passed --

23· ·signed a bill to allow us to waive the fee for family

24· ·burials, and that's a good thing.· We've already put

25· ·that into effect.· As a matter of fact, we got a lot of
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·1· ·applause -- you get a lot of kudos around the state for

·2· ·signing that bill, but I think we have a bigger

·3· ·situation.· We need to wean the state veterans

·4· ·cemeteries off the state general fund, just like we did

·5· ·the homes, and make them self sufficient, but in order

·6· ·to do that, we have to get the federal VA to raise the

·7· ·burial plot fee for every veteran to about $1,100 as

·8· ·opposed to the 745.· And I've been talking with other

·9· ·state directors around the country and they're in

10· ·agreement with this and I'll give you a paper on it.

11· ·But the next time you meet with the Council of

12· ·Governors, if you could help us push this with other

13· ·governors.· If we could -- the states are responsible

14· ·for perpetual care, but it's costing us a lot of state

15· ·dollars.· We should be able to wean those cemeteries and

16· ·make them self sufficient.

17· · · · · · · ·GOVERNOR EDWARDS:

18· · · · · · · · · ·Well, give me the paper on that.· Just

19· ·for the reason we thought it was necessary to be able to

20· ·waive the fees, I'm a little bit reluctant to increase

21· ·the fees on people, too, but I'd like to see the

22· ·proposal.· And we -- I know that the federal government

23· ·comes in and pays to build the cemeteries and we then

24· ·have an agreement that we're going to operate them and

25· ·maintain them and so forth, and so I wouldn't want to

http://www.torresreporting.com/


·1· ·do -- I want to make sure we don't do anything that puts

·2· ·us in a bind when it comes to meeting our obligations.

·3· · · · · · · ·SECRETARY STRICKLAND:

·4· · · · · · · · · ·No, sir.· The waiver that you signed,

·5· ·Governor, even if they raised it, we can still waive it,

·6· ·so it wouldn't --

·7· · · · · · · ·GOVERNOR EDWARDS:

·8· · · · · · · · · ·Can you -- do you have to waive it in

·9· ·total or can you decrease it?· For example --

10· · · · · · · ·SECRETARY STRICKLAND:

11· · · · · · · · · ·We can decrease it.

12· · · · · · · ·GOVERNOR EDWARDS:

13· · · · · · · · · ·So it's really -- you can just work with

14· ·the family?

15· · · · · · · ·SECRETARY STRICKLAND:

16· · · · · · · · · ·Yes, sir.

17· · · · · · · ·GOVERNOR EDWARDS:

18· · · · · · · · · ·Okay.

19· · · · · · · ·SECRETARY STRICKLAND:

20· · · · · · · · · ·The way that legislature passed it,

21· ·Governor, it's based on financial needs.

22· · · · · · · ·GOVERNOR EDWARDS:

23· · · · · · · · · ·Got you.· I'm certainly open to that.

24· · · · · · · · · ·And when I spoke about the National

25· ·Guard being the best, I only spoke about them in terms
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·1· ·of disaster response because that's what we've seen most

·2· ·recently, but it's a very, very good military unit as

·3· ·well in terms of their training and their preparedness,

·4· ·what they do when they deploy, the relationships they

·5· ·have.

·6· · · · · · · · · ·I think I was at Jackson Barracks a

·7· ·couple weeks ago, Belize Defence Forces, and we have an

·8· ·agreement now that's two decades old -- I think it's two

·9· ·decades old that we've been working with them, but in

10· ·any event, we have very, very good National Guard all of

11· ·the way around, and I didn't want you-all to think that

12· ·it only comes into play when we're setting up a pod so

13· ·that we can distribute food and water after a disaster.

14· · · · · · · ·SECRETARY PIERSON:

15· · · · · · · · · ·Governor, I know we only have you for a

16· ·very limited amount of time.· I would like to call on

17· ·Mike Reese to talk, among other things, about

18· ·public-public partnerships.

19· · · · · · · ·MR. REESE:

20· · · · · · · · · ·Two things real quick.· First of all,

21· ·the entire time I've worked with LMAC and the

22· ·predecessor to LMAC, it's the first time we've had a

23· ·governor in attendance.· Thank you so much.

24· · · · · · · · · ·We all know to be your support for our

25· ·military installations, and I'm very excited about what
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·1· ·the future holds from an offensive standpoint for once.

·2· · · · · · · · · ·But really just wanted to relay to you

·3· ·that as you work around state, places like Central

·4· ·Louisiana, fairly rural places like Fort Polk is very

·5· ·rural, but it requires some resources from around the

·6· ·state.

·7· · · · · · · ·GOVERNOR EDWARDS:

·8· · · · · · · · · ·Is Simpson really rural?· I mean,

·9· ·it's...

10· · · · · · · ·MR. REESE:

11· · · · · · · · · ·Simpson is even more so than --

12· · · · · · · ·GOVERNOR EDWARDS:

13· · · · · · · · · ·Come on.

14· · · · · · · ·MR. REESE:

15· · · · · · · · · ·I mean, just let us know as you visit

16· ·with different entities around the state, when you see

17· ·opportunities for us to better educate people, where

18· ·those education resources are and have recommendations

19· ·for us how we can better market that information so that

20· ·people understand what's at stake and how we can better

21· ·benefit our state by supporting, please share that

22· ·because we're very anxious to be able to do that.· And

23· ·you have a better ear to the ground on that than we do

24· ·as we seek to build up consensus in our own legislature.

25· · · · · · · · · ·But, secondly, I want to share with you
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·1· ·on public-public partnerships that this was being pushed

·2· ·by Bingham and special rules and laws that allow the

·3· ·installations to contract with the local parish or state

·4· ·agencies to provide the same services that they

·5· ·currently do on the installation, which is usually

·6· ·beneficial.· And so Sherri and Don had set up some

·7· ·meetings with several of your state agencies for us a

·8· ·couple of weeks ago, several weeks ago, maybe a month

·9· ·now, so we're bearing the fruit of that.

10· · · · · · · · · ·So DOTD has already been on the table.

11· ·And just this week we had a meeting where Fort Polk, you

12· ·know, where it costs them, let's just say, $1-million a

13· ·mile to overlay asphalt and the state's getting it done

14· ·for $600,000 a mile, and so Fort Polk is going to be

15· ·able to contract with the state.· And we're headed down

16· ·that road now to see if we can make this an agreement so

17· ·that Fort Polk can spend to same numbers of dollars,

18· ·spend it with the state and get a third more of the work

19· ·done on the installation.· Huge win for everybody

20· ·involved, builds the military value of our base, helps

21· ·the state.· There will be some dollars come to DOTD in

22· ·the process.

23· · · · · · · · · ·Secondly we have a waste management

24· ·situation on Fort Polk that was way too costly and it

25· ·wasn't run very efficiently, and now they're able to go
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·1· ·to the local police jury.· The police jury is able to go

·2· ·to their contractor that already serves the parish,

·3· ·expand their contract.· That's going to result in huge

·4· ·cost savings to both the installations in what they had

·5· ·been paying and it's going to result in a lower cost for

·6· ·the parish, for the taxpayers and the parish as well.

·7· · · · · · · · · ·So just some great achievements, and

·8· ·there's going to be more and more opportunities for the

·9· ·installations to work state agencies.· So as you talk

10· ·with those, your state agency leads, please encourage

11· ·them to participate in that process because I think it's

12· ·going to be some wins for our state agencies, our

13· ·installations to increase that military value.

14· · · · · · · ·GOVERNOR EDWARDS:

15· · · · · · · · · ·And that's possible whether it's

16· ·Barksdale, Belle Chasse or whatever?

17· · · · · · · ·MR. REESE:

18· · · · · · · · · ·Correct.· Absolutely.· So we're really

19· ·working with best practices.· Anything accomplished at

20· ·Fort Polk, we'll share with our partners at Barksdale

21· ·and the New Orleans Area to make sure that we're all in

22· ·that same synergy.

23· · · · · · · ·GOVERNOR EDWARDS:

24· · · · · · · · · ·Got you.· Well, one of the things we can

25· ·do for education is I know that several years ago I
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·1· ·passed something to the legislature directing economic

·2· ·development, and at the time, Paul Sawyer, to do an

·3· ·economic impact study of military veterans in Louisiana,

·4· ·and I know the study was done.· And I'm not saying it's

·5· ·time to update, but I don't remember it --

·6· · · · · · · ·SECRETARY PIERSON:

·7· · · · · · · · · ·It is.

·8· · · · · · · ·GOVERNOR EDWARDS:

·9· · · · · · · · · ·It is?

10· · · · · · · · · ·So it may be time to update it, but when

11· ·we update it, let's don't just look at it and put it on

12· ·the shelf.· Let's just make sure that everybody knows

13· ·how important this is to us from an economic perspective

14· ·so that we can build the support that we need to do the

15· ·things that we're all wanting to do, because the sad

16· ·reality is we're not going to have more money to spend

17· ·than we know how to spend for a long, long time, and

18· ·there's going to be tremendous competition for every

19· ·single dollar.· And as we want to go and invest in these

20· ·areas, we are going to have to be able to show that

21· ·there's a return on that investment and that we're

22· ·making sure that everybody in the country understands

23· ·that we are committed to our military installations and

24· ·to your veterans and so forth.· And it will help us, I

25· ·think, as we go in that direction if we update the study
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·1· ·and then make sure that we advertise it widely,

·2· ·especially with the folks in the legislature.

·3· · · · · · · · · ·Anything else, Don?

·4· · · · · · · ·SECRETARY PIERSON:

·5· · · · · · · · · ·Anyone else have any thoughts, concerns

·6· ·for the Governor?

·7· · · · · · · · · ·Murray.

·8· · · · · · · ·MR. VISER:

·9· · · · · · · · · ·Murray Viser, Barksdale Forward, and I

10· ·don't have a question.· I just would like to thank you

11· ·for being at Barksdale, I guess, what, twice in four to

12· ·six weeks?

13· · · · · · · ·GOVERNOR EDWARDS:

14· · · · · · · · · ·Yeah.· I'm coming back because they

15· ·offered me a flight in the B52, so I'm going to come

16· ·back and do that again.· I can make it in a B52.· I will

17· ·never get in a fighter.· I just can't.· I don't think

18· ·they'll be doing all of the maneuvers in the B52.

19· · · · · · · ·MR. VISER:

20· · · · · · · · · ·And thank you for your support of the

21· ·I-220 terminal in Barksdale, that new gate there.· It's

22· ·desperately needed there with railroad tracks basically

23· ·surrounding Barksdale, and it's just a terrible

24· ·situation, especially for the folks that live on east

25· ·side of the reservation.
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·1· · · · · · · ·GOVERNOR EDWARDS:

·2· · · · · · · · · ·And when we go up and meet at Barksdale,

·3· ·because General Rand would like to host a meeting, that

·4· ·might be one where we invite Secretary Wilson to come

·5· ·and give an update on where we are, how long it's going

·6· ·to take.· I mean, you can't get those things done

·7· ·overnight, but we have found the funding source, and

·8· ·basically we got $100-million dollars this year from the

·9· ·FAST Act to put on I-10, but it's freeing up that same

10· ·amount of money that we were going to put on I-10, now

11· ·we can go do some things elsewhere.

12· · · · · · · · · ·And I told him that -- we were initially

13· ·awarded 60-million.· We knew we needed 100 in order to

14· ·do what we wanted to do at Barksdale.· Well, when the

15· ·next 40-million came in, that's what we are going to do,

16· ·but I'd like to maybe get Shawn to come up there and

17· ·talk about that and so everybody can understand how long

18· ·it's going to take.· I know Lo Walker wants to know.

19· ·But we're committed to getting that done.

20· · · · · · · · · ·You know, we've got some other exciting

21· ·things because I was just at a Cyber Innovation Center.

22· ·The National Guard is going to put two cyber teams in

23· ·Louisiana.· This is brand new, but a very, very

24· ·important development in the National Guard.· We're

25· ·going to put one of those teams in Bossier and the other
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·1· ·team in Baton Rouge, but we're also going to have part

·2· ·of a headquarters element, too, and the headquarters

·3· ·element, I think, is going to be shared with three

·4· ·states, Texas, Mississippi and Louisiana, and they're

·5· ·going to be working with Barksdale very closely and with

·6· ·the folks with the Cyber Innovation Center.· So, again,

·7· ·that's an area where we have something very, very

·8· ·positive in going on.

·9· · · · · · · · · ·And I thank you for your leadership.

10· ·Mike, I thank you for yours, too.· I've been working

11· ·with Mike for a number of years, but we really have some

12· ·great things going in Louisiana and we need to kind of

13· ·keep them going.

14· · · · · · · ·MR. VISER:

15· · · · · · · · · ·Thank you, sir.

16· · · · · · · ·SECRETARY PIERSON:

17· · · · · · · · · ·Thank you for your time today.· If you

18· ·have to leave, obviously you're welcome to stay and hear

19· ·the presentations from the various elements, and our

20· ·pledge of Secretary Strickland and I will continue to

21· ·keep our installations as strong as we can and be a

22· ·strong force for our veterans in as many ways as we can

23· ·constructively, effectively serve them.· We see that as

24· ·a very important part of our missions.

25· · · · · · · ·GOVERNOR EDWARDS:
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·1· · · · · · · · · ·Perfect.· Thank you.

·2· · · · · · · · · ·I do have to leave because I've got a

·3· ·meeting with some school children, I believe, today for

·4· ·lunch who's -- they each have a parent who's been killed

·5· ·recently, and, anyway I'm going to go and have lunch

·6· ·with that group, but thank you for your meeting.· I will

·7· ·encourage you to schedule your meetings at different

·8· ·places where you can see firsthand what's going on, not

·9· ·just on the active duty side, but if -- I'm sorry -- on

10· ·the installation side, but maybe we can meet at one of

11· ·the war veterans homes one time and you can see some of

12· ·the things that we're doing for veterans.· I know Homer

13· ·would love to have y'all come do that.

14· · · · · · · · · ·So God bless you.· If there's something

15· ·I can do for you, please don't hesitate to let me know.

16· ·I can assure you that if you-all ask either Joey or Don

17· ·to get something to my attention, they will do that and

18· ·we will get right back with you.· Okay?

19· · · · · · · ·SECRETARY STRICKLAND:

20· · · · · · · · · ·Thank you.

21· · · · · · · ·GOVERNOR EDWARDS:

22· · · · · · · · · ·Thank y'all so much.

23· · · · · · · ·SECRETARY PIERSON:

24· · · · · · · · · ·We'll let the record reflect that those

25· ·are the opening remarks from the Chairman, and we've
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·1· ·made our introductions.

·2· · · · · · · · · ·I will now call for the approval of the

·3· ·minutes from the May 2016 meeting.

·4· · · · · · · ·MR. WALKER:

·5· · · · · · · · · ·So moved.

·6· · · · · · · ·SECRETARY PIERSON:

·7· · · · · · · · · ·Moved by Lo Walker.

·8· · · · · · · ·GENERAL LANDRENEAU:

·9· · · · · · · · · ·Second.

10· · · · · · · ·SECRETARY PIERSON:

11· · · · · · · · · ·Second by General Landreneau.

12· · · · · · · · · ·All in favor, signify by saying "aye."

13· · · · · · · ·(Several members respond "aye.")

14· · · · · · · ·SECRETARY PIERSON:

15· · · · · · · · · ·Thank you for that.

16· · · · · · · · · ·Now calling on Secretary Strickland to

17· ·make our report relative to Veterans Affairs.

18· · · · · · · ·SECRETARY STRICKLAND:

19· · · · · · · · · ·You want me to take the hot seat?

20· · · · · · · ·SECRETARY PIERSON:

21· · · · · · · · · ·Take the hot seat.

22· · · · · · · ·SECRETARY STRICKLAND:

23· · · · · · · · · ·Good morning everybody.· Good to be

24· ·here.· Really an honor to see so many old friends and

25· ·folks that I've worked with over the years and to see
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·1· ·that everybody, you look relatively healthy and I hope

·2· ·you are, but it's an honor to be here to work with

·3· ·Secretary Pierson and his folks in Economic Development.

·4· · · · · · · · · ·I remember years ago when General

·5· ·Landreneau and I were working in the Foster

·6· ·Administration, we totally revamped this board.· It used

·7· ·to be called the Governor's Military Advisory Board.  I

·8· ·think there's another name for it now, but there used to

·9· ·be like 100 people that would come and show up and not

10· ·much would get accomplished.· And then working with

11· ·Vinny and Terry Ryder and other folks, we got it down to

12· ·a working group of what we have in here, and that's made

13· ·it much more effective to support our objectives around

14· ·the state.

15· · · · · · · · · ·But what I want to do is take a few

16· ·moments to talk to you about Veterans Affairs.  I

17· ·retired from active duty in 1995, and, really, like most

18· ·military officers, didn't know anybody in the politics,

19· ·but I was able to get a job with the first Governor

20· ·Edwards and got involved and brought the Troops to

21· ·Teachers program to the state.· And then Governor

22· ·Foster, when he became governor, appointed me Secretary

23· ·or Director of Veterans Affairs back then, and we

24· ·started -- I worked very closely with General

25· ·Landreneau.· We did a complete study of the Department
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·1· ·of Veterans Affairs and we realized that we had a lot of

·2· ·work to do.· There one was only one veterans home in the

·3· ·state to serve over 330,000 veterans and their families,

·4· ·and based on that number, we were authorized to a total

·5· ·of five.· And so we started a massive program to build

·6· ·veterans homes around the state, and we got it done in

·7· ·Bossier, Reserve, Jennings, Monroe.· And now we have

·8· ·five veterans homes.· They're all at 90 to 95 percent

·9· ·capacity.· They are -- we were able to get them off the

10· ·state general fund list because we knew that our state

11· ·was struggling with the budget, and now they're all self

12· ·sufficient.

13· · · · · · · · · ·As a matter of fact, we're not only able

14· ·to meet our commitment to our veterans, but we usually

15· ·have a huge surplus at the end of the year, which we are

16· ·able to help our state with their budget.· I gave back

17· ·$5-million to the state to help the Governor plug the

18· ·budget hole and was really proud to do that.· And it

19· ·didn't hurt us a bit.· We still have plenty of money.

20· · · · · · · · · ·We receive money from the federal

21· ·government through several streams, and some of them

22· ·you're familiar with, Medicare, Medicaid, 70 percent

23· ·service veterans or 70 percent service connected, per

24· ·diem payments, and then there is some private pay

25· ·involved.· So there's like five money streams coming in
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·1· ·to run those homes, and we're not having any problems at

·2· ·all.

·3· · · · · · · · · ·We undergo yearly healthcare surveys by

·4· ·the federal VA, and also CMS surveys, again, by the

·5· ·federal VA.· These are quality of care inspections that

·6· ·are very, very intense, kind of like even more intense

·7· ·then the old IG inspections that we all went through in

·8· ·the military.· I mean, they come in and they look at

·9· ·everything, and so it's very intense.· I've got two

10· ·homes undergoing those inspections even as we speak this

11· ·morning, Monroe and Reserve.

12· · · · · · · · · ·So we're very proud of our homes, and we

13· ·provide -- we don't even call them nursing homes.· We

14· ·call them community-assisted living centers, and my

15· ·motto, which I've expressed to my people -- and, by the

16· ·way, we have over 900 employees in the Department of

17· ·Veterans Affairs, and our budget is a $60-million

18· ·budget, so we are not a small agency.· We're not the

19· ·largest agency, but we're not a small agency, and we

20· ·contribute a lot to the economy of the state.

21· · · · · · · · · ·But one of the things that I tell my

22· ·people to express to our families out there is that our

23· ·veterans homes are places where veterans go to live, not

24· ·to die.· I mean, we provide the best quality of care

25· ·probably of any private nursing home in the State of
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·1· ·Louisiana.

·2· · · · · · · · · ·I don't have a problem filling my homes.

·3· ·I have waiting lists of people trying to get in, and

·4· ·that's a good thing for us because that shows that we

·5· ·have something tangible that can support our families in

·6· ·their elderly years, but there's one other thing I

·7· ·wanted to mention about the homes.· The homes are not

·8· ·just for elderly veterans and spouses.· Spouses can live

·9· ·in a veterans home as well, but they're also for

10· ·combat-wounded veterans, and we have a number of

11· ·veterans from Dessert Storm, from Iraq and Afghanistan

12· ·who reside in our veterans homes.· And we have doctors

13· ·that come in every day.· We have pharmacists.· We have

14· ·rehabilitation for veterans that have had strokes.· And

15· ·I've got to tell you, I was at Jackson all day

16· ·yesterday, we awarded over 137 honor medals, which I'm

17· ·going to talk about in a little bit, but I ran into

18· ·several veterans from Dylan's area, from Iraq and

19· ·Afghanistan, who had strokes because of their combat

20· ·services and they're wheelchair bound and we take really

21· ·good care of those veterans, so we are very fortunate in

22· ·our state to have those.

23· · · · · · · · · ·And we're tied in directly with the

24· ·National Home Health Administration, and the guy -- I'm

25· ·very fortunate in that my chief of staff, you know,
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·1· ·every successful commander would not be successful if it

·2· ·wasn't for a good chief of staff, and I have the best.

·3· ·He's right back there, Homer Rogers.· Forty years in

·4· ·veterans healthcare and he knows -- he tells the federal

·5· ·VA what to do and then that's the way it should be.

·6· · · · · · · · · ·And, also, I want to introduce my

·7· ·Communications Director, former Air Force Captain, and

·8· ·she keeps the word out there and keeps the bad guys off

·9· ·us whenever they blasting us sometimes.· That does

10· ·happen no matter how hard you try.· So that's our homes.

11· · · · · · · · · ·The other big program that we have is

12· ·our parish benefits programs.· We have highly trained

13· ·benefits counselors in every parish of the state, and

14· ·these people, for the most part, men and woman, are

15· ·veterans.· They work very hard to process claims in

16· ·pension disability compensation benefits for our

17· ·veterans.· They go through an intensive training to be

18· ·qualified to do that, and then they come back twice a

19· ·year for refresher training.· Their job is to make sure

20· ·that the claims coming out of the parishes are so well

21· ·put together that when they get into the federal

22· ·pipeline, there's no reason for the feds to turn them

23· ·back because we want them to be adjudicated as quickly

24· ·as possible so those veterans can get their disability

25· ·compensation.· We have also a group of paralegals in New

http://www.torresreporting.com/


·1· ·Orleans that verifies those claims and takes one last

·2· ·look before they go to the federal side.

·3· · · · · · · · · ·The biggest complaint that we get when

·4· ·it comes to claims is in the appeals process.· I tell

·5· ·veterans don't appeal your claim, and the reason why I

·6· ·tell them that is because there's a three to four-year

·7· ·backlog from the Board of Appeals in Washington.· And

·8· ·the state directors have been blasting the federal VA

·9· ·about that for many years, but it has not improved.· So

10· ·what I tell veterans to do, if your claim comes back and

11· ·it's not what you think it should be, don't appeal it.

12· ·Just reopen the claim because if you reopen the claim,

13· ·it only takes six months for the claim to be heard again

14· ·as opposed to you sitting around three or four years

15· ·waiting on your claim.· And so I think the message is

16· ·finally, finally getting out.· I'm like John the

17· ·Baptist; I'm like out there preaching in the wilderness

18· ·every day to insure that our veterans understand that.

19· · · · · · · · · ·And so we're very proud of our benefits

20· ·program.· It was the very first program brought to

21· ·Louisiana right after World War I.· Last year, we

22· ·brought in $1.2-billion in federal compensation into the

23· ·State of Louisiana.· That's money that goes around two

24· ·or three times before it goes back out, and so that's a

25· ·tremendous program.· And, you know, the sad thing is,
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·1· ·our counselors start out at only $24,000, almost $25,000

·2· ·a year, but we're working -- we have a plan on February

·3· ·the 1st to bring their pay, without civil service

·4· ·involvement, up to a competitive level, and I'm looking

·5· ·forward to that.· So that's the benefits division.

·6· · · · · · · · · ·The other big program that we have, and

·7· ·I know we're limited on time, but the other big program

·8· ·that we have is our state veterans cemeteries.· A few

·9· ·years ago, the federal government got away from building

10· ·these huge national cemeteries.· Actually, in 1991, the

11· ·State of Louisiana ran out of burial space for our

12· ·veterans.· It was a major embarrassment for our state.

13· ·We were able to -- by the time I came on board, we were

14· ·able to acquire four acres at Port Hudson to fit that

15· ·gap, and then we were able to, working with the feds,

16· ·get another 125 acres in Zachary to add to the national

17· ·cemetery.· But they're just not going to build anymore

18· ·of these huge cemeteries.· So the answer is state

19· ·veteran cemeteries.· What happens is that the federal

20· ·government -- the state puts up the land, the federal

21· ·government comes in and builds it, builds the

22· ·administration buildings, sets the headstones.· They do

23· ·everything.· And then they give the state the keys and

24· ·say, "Okay, State, run it."· We're responsible for

25· ·perpetual care.
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·1· · · · · · · · · ·The federal government provides -- and

·2· ·this is what I was talking to the Governor about.· The

·3· ·federal government provides $745 per burial for every

·4· ·veteran.· The veteran is buried free of charge and gets

·5· ·a marker and all of the honors, and the state gets $745.

·6· ·We're also authorized to charge $745 per loved one, per

·7· ·spouse or child, because they can be buried with their

·8· ·veterans.· We're a poor state, and I kept running into

·9· ·families that couldn't afford that $745, so I asked the

10· ·legislature to allow me to negotiate a lower fee or to

11· ·even waive it, depending on the financial situation of

12· ·the family.· The legislature approved it; the Governor

13· ·signed it and it's law.

14· · · · · · · · · ·But what I want is for the federal VA to

15· ·give us 1,100 to $1,200 burial plot fee per veteran

16· ·because then that would allow us to make the state

17· ·cemetery self sufficient and we wouldn't have to go to

18· ·legislature for $1-million every year.· And that's

19· ·doable, and so I'm going to work with the Governor and

20· ·Don on getting that done.

21· · · · · · · · · ·The other program that we have, which is

22· ·very, very good, is the Military Family Assistance Fund

23· ·that the Governor had mentioned.· That fund was

24· ·originally set up when Vinny was retained to help deploy

25· ·units of the Guard to help those young men and woman
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·1· ·come home one last time after their training before they

·2· ·deploy into combat theaters.· It's still like that.

·3· ·That fund was set up primarily to support Guard and

·4· ·Reserves.· But we were sitting with $1-million in that

·5· ·fund and I was afraid that the legislature would take

·6· ·that money, and so I asked the legislature if they would

·7· ·extend that fund to allow me to support all veterans and

·8· ·keep money in there for our Guard and Reserve.· They

·9· ·agreed to do that not knowing that we were going to be

10· ·flooded, and so we're actually approaching a little over

11· ·$350,000.· I think that's -- that's where we're at,

12· ·Alex?· And we supported about 1,000 veterans that went

13· ·under, and that's money that they don't have to pay

14· ·back.· That's a good thing.· And we took that idea from

15· ·the State of Arizona, which has a similar fund, and

16· ·we're going to replenish that fund through state tax

17· ·write offs and also the sale of specialty tags, and so

18· ·it's an excellent, excellent program.

19· · · · · · · · · ·For veterans that were not affected by

20· ·the flood that just have original expense issues, then

21· ·we have a board that oversees the fund that can approve

22· ·any amount from 13,000 to $500, and so it's a good

23· ·program and we're only one of two states in the nation

24· ·with a program like that for our veterans.

25· · · · · · · · · ·And so what the Governor was saying that
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·1· ·he wants Louisiana to be a veteran-friendly state, I

·2· ·believe that we are.· I think we are probably the most

·3· ·veteran-friendly state in the nation, and we are going

·4· ·to continue along that trend.

·5· · · · · · · · · ·Other programs that we have, the Honor

·6· ·Medal.· I mentioned it a few minutes ago with 330,000

·7· ·veterans.· We're authorized to award a medal, a

·8· ·beautiful honor medal, to every veteran.· We've only

·9· ·given out, since Governor Foster was in office when the

10· ·program first came around, was 40 -- we've given a total

11· ·of 40,000.· Well, I'm going to work really, really hard

12· ·to increase that.· When I leave here at three years or

13· ·however many years I'm here, I want over 150,000

14· ·veterans to have received medals, so I'm going to be

15· ·pushing that program really hard.· It's simple.· All

16· ·you've got to do is send in a copy of your DD214.· We'll

17· ·mail the medal to you.· If you want a ceremony, we'll

18· ·give you a ceremony.· It's not hard at all.· You just

19· ·need to tell us you.· We just want to know.· We want to

20· ·give you a medal.· And they're beautiful.· They're

21· ·heirlooms that can be handed down to your children.

22· · · · · · · · · ·We have other programs.· We have

23· ·outreach programs to homeless veterans.· We have

24· ·outreach programs to woman veterans.· As a matter of

25· ·fact, Alex, my Communications Director, is an expert
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·1· ·licensed military sexual trauma counselor.· She works

·2· ·with woman veterans who have experienced that.· We have

·3· ·30,000 woman veterans in Louisiana, and we're trying

·4· ·really hard to reach out to them.· It's very difficult

·5· ·because woman veterans don't tend to come out.

·6· ·Sometimes they don't even know they're veterans, and so

·7· ·Alex and I are working really hard to identify them and

·8· ·to help them.

·9· · · · · · · · · ·We're working with organizations like

10· ·Dylan's for homeless veterans.

11· · · · · · · · · ·Stand up, Dylan.

12· · · · · · · · · ·Dylan is an Iraq veteran, I think

13· ·Marine.

14· · · · · · · ·MR. TETE:

15· · · · · · · · · ·Army.

16· · · · · · · ·MR. STRICKLAND:

17· · · · · · · · · ·Army.· I'm going to really solute you

18· ·now.

19· · · · · · · · · ·But Dylan was, through this own efforts,

20· ·having -- can I tell them a little bit about you?

21· · · · · · · ·MR. TETE:

22· · · · · · · · · ·Sure.

23· · · · · · · ·SECRETARY STRICKLAND:

24· · · · · · · · · ·Dylan went through -- Dylan saw a lot of

25· ·hard combat in Iraq, which resulted in severe
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·1· ·post-traumatic stress.· At one time, he even

·2· ·contemplated suicide.· And then he found a reason to

·3· ·stay put, stay alive, to stay with us, and that was to

·4· ·build housing for veterans.· He's been able almost

·5· ·single handed to raise $16-million to build a veterans

·6· ·housing community in New Orleans called Bastion.· And I

·7· ·was there at the groundbreaking, and these homes, one,

·8· ·two and three bedrooms, will provide housing for young

·9· ·veterans.

10· · · · · · · ·MR. TETE:

11· · · · · · · · · ·Thank you.

12· · · · · · · ·SECRETARY STRICKLAND:

13· · · · · · · · · ·That's the kind of commitment, and we're

14· ·working with Dylan.· We just opened, working with

15· ·Volunteers of America -- and, by the way, Volunteers of

16· ·America are our partners when it comes to providing

17· ·housing, transient housing and permanent housing, for

18· ·our veterans and for our homeless veterans.· And we just

19· ·opened up a 16 unit over on the North Shore.· They

20· ·started working on it, and those housing -- in

21· ·Covington, actually -- will be for veterans.

22· · · · · · · · · ·So a lot of good things happening in the

23· ·world of Veterans Affairs.· This is my -- I've been a

24· ·director or deputy for 17 years, so I've pretty much

25· ·seen it all and experienced it all.· There are a lot of
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·1· ·things I'm concerned with.· I'm concerned about the

·2· ·Choice card situation for veterans.· They don't totally

·3· ·understand it, so I'm working with the three VA medical

·4· ·center directors to ensure that when your veterans use

·5· ·the Choice card, even when they make a mistake, to

·6· ·forgive their veterans because most veterans don't

·7· ·understand that you have to get prior permission to use

·8· ·the card before you use it.· So when you're sick and you

·9· ·really need a doctor and you can't get into the VA

10· ·medical center, that card authorizes you to see a

11· ·civilian doctor of your choice.· So we're going to

12· ·continue to work hard and do everything we can to

13· ·support our veterans.

14· · · · · · · · · ·I have three sons.· All three of my sons

15· ·are combat veterans, so...

16· · · · · · · · · ·My father-in-law just died of Agent

17· ·Orange.· He was a retired Army Vietnam veteran, so it's

18· ·a personal commitment with me as well as a professional

19· ·one, and I look forward to working with Don and all of

20· ·you and I'm just glad to be here.· Thank you.

21· · · · · · · ·SECRETARY PIERSON:

22· · · · · · · · · ·Thank you, Secretary Strickland.· Thank

23· ·you for your service and leadership for this important

24· ·endeavor.

25· · · · · · · ·SECRETARY STRICKLAND:
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·1· · · · · · · · · ·Thank you, Don.· Appreciate it.

·2· · · · · · · ·SECRETARY PIERSON:

·3· · · · · · · · · ·Now, we'll move on the agenda to

·4· ·Barksdale Air Force Base, Murray Viser, we'll call on

·5· ·you to talk to us.

·6· · · · · · · ·MR. VISER:

·7· · · · · · · · · ·Thank you, Secretary.· It's a privilege

·8· ·to be with this group today and give you a little bit of

·9· ·an update on Barksdale Air Force Base and some great

10· ·things that are going on up there.

11· · · · · · · · · ·Nobody wants to hear me sing.· I promise

12· ·you.· The only time I sing is when the choir is really

13· ·loud in church.

14· · · · · · · · · ·A lot of things are going on at

15· ·Barksdale.· We are very blessed.· You know, I'll cover

16· ·some of this, but I won't go through the whole thing.

17· ·But we are very blessed to have a 4-Star commander at

18· ·Barksdale, and that has made a huge difference in the 18

19· ·months or so that he's been there.· General Rand has

20· ·forced the command, has forced the men and woman at

21· ·Barksdale to take it to a whole different level, and

22· ·it's really impressive to see him operate in how he

23· ·does.· I don't think the man sleeps.· I know he's never

24· ·home, so he is out there doing work for America and

25· ·doing work for our men and women that are in the Air
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·1· ·Force.

·2· · · · · · · · · ·And on the note of Global Strike

·3· ·Command, it's continuing to grow, and that is a great

·4· ·thing.· They taken on Nuclear Command and Control

·5· ·Mission, and it's expected to bring another two or 300

·6· ·jobs into in the command.· We understand this morning

·7· ·that House looks like they are very close to passing the

·8· ·National Defense Authorization Act, which would be a

·9· ·very good thing.· That will be a good thing and going to

10· ·provide around, I think it's, $90-billion of overseas

11· ·contingency fund to provide for more jobs and more

12· ·money.

13· · · · · · · · · ·We continue to advocate for

14· ·recapitalization to the weapons storage facility at

15· ·Barksdale Air Force Base.· That facility was deactivated

16· ·probably seven or eight years ago.· As it stands now,

17· ·looks to be programmed in 2019 with the MILCON project.

18· ·It will be a three-year program that will last till

19· ·2022, $350-million total for that program, and that's

20· ·something that is definitely needed for Barksdale

21· ·because right now, to load up nuclear-capable weapons,

22· ·our B52s have to fly to Minot, North Dakota and use

23· ·their weapons storage facility out there.

24· · · · · · · · · ·We also are excited about a new delivery

25· ·system for Barksdale and other bases in the Air Force,
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·1· ·particularly the B21 Raider.· The contract was left for

·2· ·that this past summer.· And the long-range standoff

·3· ·missile.· That missile is a follow-on to the current

·4· ·cruise missile that we have.· A lot of discussion has

·5· ·been going around about, "Why do you need a new cruise

·6· ·missile if you've got a new stealth bomber?"· Well, the

·7· ·fact of the matter is, the stealth characteristics will

·8· ·not continue four years on out into the 2060-2070

·9· ·timeframe that they're talking about for the B21, so

10· ·it's important to have a conventional, long-range cruise

11· ·missile, not just for the B52s, which are anything but

12· ·stealthy, but also B52s and the B21s.· We continue to

13· ·work with the new fixed-wing mission to support Green

14· ·Flag East at Fort Polk, the MQ9 mission that Chris and

15· ·the rest of us were working on, hopefully trying to

16· ·track the Barksdale with someplace else.· So we have not

17· ·forgotten about our commitment to Fort Polk to have

18· ·jointness within the State of Louisiana.

19· · · · · · · · · ·We also want to establish Northwest

20· ·Louisiana as the focal point for development of

21· ·technical and other foundational capabilities that will

22· ·support Air Force Global Strike Command.· That's

23· ·building directly on what's going on with the Cyber

24· ·Innovation Center and the new facility that just opened

25· ·Tuesday morning for CSRA.· We continue to work with
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·1· ·higher education around Northwest Louisiana to supply

·2· ·the jobs and the folks necessary to make that facility

·3· ·or those facilities a success, again, to support the

·4· ·Nuclear Command and Control Mission that Global Strike

·5· ·Command has taken on.· Secure Air Force to take it back

·6· ·to a 3-Star command.· Each Air Force commander reports

·7· ·to the commander of US Strategic Command.· He's a Joint

·8· ·Forces Air Component Commander.· In other words, he

·9· ·supplies the combat capability for US Strategic Command

10· ·and other combat commanders in theater.· It is a big

11· ·job.· It's a huge job, and to be an effective advocate,

12· ·that command needs to go back to a 3-Star command as it

13· ·was.

14· · · · · · · · · ·We'd like to see some expanded bandwidth

15· ·coming into Barksdale for the Point of Presence Center

16· ·close to the CIC at Barksdale.· All of the

17· ·communications for Air Force Global Strike Command,

18· ·General Rand, from US Strategic Command for the Second

19· ·Bombing, the 8th Air Force, which controls the

20· ·nuclear -- all of the bombs down there, of course, comes

21· ·through Barksdale Air Force Base command post.· We

22· ·desperately need to have better bandwidth coming in

23· ·there.· We desperately need to have another com line

24· ·coming in.· So right now, there's only one piece of lith

25· ·fibber that's coming into to Barksdale, and we need that
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·1· ·redundancy so there's a backup for it.

·2· · · · · · · · · ·Along with Chris Goode and the Roosevelt

·3· ·Group -- I'm sorry.· I tell my wife all of the time I'm

·4· ·a technological dinosaur and I need a lot of help.  I

·5· ·guess I'm glad I'm not extinct.

·6· · · · · · · · · ·We continue to develop an advocacy

·7· ·strategy to ensure that the Louisiana Congressional

·8· ·Delegation understands the need of Barksdale Air Force

·9· ·Base and they communicate their interest to corporate

10· ·Air Force and help them understand that their decisions

11· ·made across the Air Force, not just for Barksdale, is

12· ·important.· Again, a big part of it, piece to that

13· ·puzzle is the 4-Star general at Air Force Global Strike

14· ·Command.· We've got basically a new congressional

15· ·delegation that's coming in, especially after this

16· ·election.· It's important that they understand what goes

17· ·on at Barksdale, they understand the importance of

18· ·Barksdale Air Force Base, not just for the country, but

19· ·to Northwest Louisiana and the state as a whole.

20· · · · · · · · · ·We, again, talk a lot about the weapons

21· ·storage facility out at Barksdale.· As I said, our B52s

22· ·are dependent on Minot Air Force Base for support.· And,

23· ·again, it's not an inexpensive project.· It is a huge,

24· ·huge project.

25· · · · · · · · · ·Just recently the Air Force has raised a

http://www.torresreporting.com/


·1· ·flag that they may look at doing inhouse BRACs, and,

·2· ·folks, I'll tell you, that scares me to death.· I would

·3· ·rather know who's creeping me than wake up one morning

·4· ·and find out we've got a real problem on our hands.· So

·5· ·we want to make sure that the congressional delegation

·6· ·understands that, that there is some congressional

·7· ·oversight to that process because there are laws in

·8· ·place about how many folks you can move out of the

·9· ·military installation.

10· · · · · · · · · ·I understand what the Air Force is faced

11· ·with.· They have 30 percent excess capacity within their

12· ·bases, but that doesn't mean that they're 30 percent

13· ·base -- 30 percent of bases could be closed, but it

14· ·means there's unused land and unused facilities on

15· ·various bases, and they're looking for some relief on

16· ·how to get out from under some of that overhead.

17· · · · · · · · · ·So Barksdale is the largest single

18· ·employer in Shreveport, Bossier, Northwest Louisiana

19· ·area.· It has a total economic impact of almost

20· ·$754-million, 17,000 active-duty civilians, reserve and

21· ·dependents live in Northwest Louisiana that this

22· ·Barksdale Air Force Base is in.· Approximately 40,000

23· ·folks, retirees and their families, like Mayor Walker,

24· ·live in Louisiana because Barksdale is there.· If

25· ·Barksdale were not there, they would go find another
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·1· ·military base where they could receive the support that

·2· ·military bases provides for their retirement.

·3· · · · · · · · · ·I talked about another BRAC.· You know,

·4· ·there are -- there's a lot of room for mistakes and

·5· ·miscalculations in a BRAC.· A lot of bad information

·6· ·gets thrown around, and it takes a long, long, long time

·7· ·to implement a BRAC.· We're still working on stuff from

·8· ·2005 trying to integrate that back in.· So it's

·9· ·important that we work, we, Barksdale Forward, work to

10· ·sustain Barksdale Air Force Base in its mission.· It's

11· ·important to me that we work with Fort Polk in the

12· ·partnership that we have with Fort Polk to make sure

13· ·that, again, military understands that there is a state

14· ·of jointness within the State of Louisiana.

15· · · · · · · · · ·I mentioned recapitalization Green Flag

16· ·Mission, growing a fixed-wing, painting a fixed-wing

17· ·mission to support the Joint Readiness Training Command

18· ·at Fort Polk.· That's important.· It's important for the

19· ·sake of Fort Polk; it's important for the sake of

20· ·Barksdale and it's important for the good of the public.

21· · · · · · · · · ·Public-private partnerships, our Wing

22· ·Commander, new Wing Commander, Colonel Neuman, came from

23· ·Ellsworth Air Force Base, South Dakota.· He's very

24· ·familiar with public-private partnerships, very

25· ·interested in pursuing that.· So there is a lot of
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·1· ·opportunities between the community and Barksdale and

·2· ·the military.· We are very fortunate to have, as I

·3· ·mentioned earlier, the support of the Governor for, I

·4· ·call it, the 220 terminus into Barksdale, to join up

·5· ·with the military construction dollars to build a new

·6· ·gate and a new entrance into Barksdale.

·7· · · · · · · · · ·As I mentioned, Barksdale is surrounded

·8· ·on two sides by railroad tracks, and it can cause a lot

·9· ·of problems trying to get the kids off base for school,

10· ·back on base for school, trying to get folks coming in

11· ·and out of the base just to come to work.

12· · · · · · · · · ·So those are important things that we're

13· ·working on.· Schools, we're working with Barksdale.

14· ·They have granted approval from the Bossier Parish

15· ·School Board to have a charter school on base, so we're

16· ·working with them, and I believe in the next two or

17· ·three weeks, the corporate partner with them will be in

18· ·to Barksdale to look at three sites for that potential

19· ·school.

20· · · · · · · · · ·So regular outreach for Capitol Hill

21· ·depending and to the Pentagon, very important.· Chris

22· ·and his team are very helpful to us in that outreach.  I

23· ·am fortunate to be a member of Air Force Civic Leader

24· ·Group.· That's about, oh, if you count all of the

25· ·emeritus folks, that's probably about 45 to 50 people,
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·1· ·but we have direct interaction with Secretary of the Air

·2· ·Force and the Chief of Staff in the Air Force and Air

·3· ·Force senior leadership.

·4· · · · · · · · · ·Association of Defence Communities is a

·5· ·wonderful asset that we participate in.· We help

·6· ·maintain congressional advocacy for support of B52

·7· ·upgrades.

·8· · · · · · · · · ·L-T, which is a family of Beyond Line of

·9· ·Sight Communications, is basically a satellite uplink

10· ·for the B52.· For most of you that don't know, the B52

11· ·is the last plane that came online in 1962, so it's

12· ·entering not into its golden years, believe it or not,

13· ·because it's scheduled to continue as a viable platform

14· ·into the 2040 timeframe and beyond.· So it's important

15· ·that we have these upgrades.

16· · · · · · · · · ·CONECT, which is the digital backbone

17· ·for the aircraft, will allow, through a database inside

18· ·the bomb bay, will allow the carrier to be used for

19· ·smart weapons, not just on the pylons of the B52, but

20· ·internal to the aircraft, which improves range, carrying

21· ·capability, obviously, and loiter time.

22· · · · · · · · · ·Strategic radar replacement, in a

23· ·nuclear mission, it's extremely important know where

24· ·you're going to put your bomb, so a capable radar is

25· ·very, very important.· The radar that's on the aircraft
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·1· ·today was built in 1980.· Well, I'm not going to do the

·2· ·math in public, but that was a long time ago.

·3· · · · · · · · · ·The new engines, these are the original

·4· ·engines on the aircraft.· General Wilson, who's the Vice

·5· ·Chief of Staff of the Air Force, former commander of the

·6· ·8th Air Force and Air Force Strike Command, has

·7· ·requested briefing from the staff tomorrow to find out

·8· ·where they are with the project.· So that, again, that's

·9· ·very important.

10· · · · · · · · · ·MILCON projects, the two on the list,

11· ·new communications squadron complex, that's going to

12· ·take eight buildings on the base and combine them into

13· ·one facility.· The current place where the servers are

14· ·stored -- I don't make this up; I just report them -- is

15· ·a 1952s dining hall, eight-foot ceilings, and the

16· ·servers are scattered around like you wouldn't believe,

17· ·so desperate that we have that new facility.

18· · · · · · · · · ·We're preparing for future missions.

19· ·We've got to protect our flying environment at

20· ·Barksdale.· We have a great history with the Joint

21· ·Bandwidth Survey.· I think the first one goes back to

22· ·1995.· The most recent one was completed in '09, and

23· ·it's being upgraded as we speak.· It's extremely

24· ·important that we identify as a community the

25· ·encroachment areas around Barksdale and deal with that.
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·1· ·Barksdale has a great partnership with the Bossier

·2· ·Metropolitan Planning Commission, and Sam Marsiglia and

·3· ·his staff are great about helping builders and

·4· ·developers understand the importance of maintaining

·5· ·clear air space for Barksdale.

·6· · · · · · · · · ·And it's important to look at it from

·7· ·not just a B52 perspective.· Yes, they're old; yes,

·8· ·they're loud; yes, they're smoky.· All of these things,

·9· ·but new aircraft coming up in the future, the B21

10· ·Raider, potential F35 Mission, with reserves, to work

11· ·with Fort Polk.· Those airplanes are loud.· They're very

12· ·loud, and so we need to understand and help the

13· ·community understand that these new aircraft are the

14· ·future of Barksdale Air Force Base.· So we feel like

15· ·we're prepared for the future.· We're working towards

16· ·the future, and we're not just stagnantly accepting what

17· ·we've got, but it's important to understand the

18· ·challenges.

19· · · · · · · · · ·Less than half the Air Force forces are

20· ·combat-coded.· They are ready -- the combat-coded forces

21· ·are ready for high-end threat.· I read an article this

22· ·morning driving in from New Orleans -- well, my wife was

23· ·driving.· I was not -- about the F15Cs.· Those

24· ·aircraft -- I believe we have some at Belle Chasse.

25· ·Those aircraft were built in the 70s -- the 80s, on 70s
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·1· ·technology.· Their Air Force is going to have to decide

·2· ·if they're going to upgrade those aircraft or if they're

·3· ·going to replace them.

·4· · · · · · · · · ·Our technology gap that we have right

·5· ·now that we enjoy over our peers and your peers,

·6· ·potentially enemies, is narrow.· It's extremely

·7· ·important that that technology gap stay where it is or

·8· ·grow because, otherwise, we're going to be bypassed and

·9· ·the tradition of air superiority that we've enjoyed

10· ·every since Vietnam, really, could go away.· We could

11· ·have real problems and the future.

12· · · · · · · · · ·Our Air Force is the smallest, oldest

13· ·and least ready than it's ever been, and a lot of that

14· ·goes back to a lot of programs that need to be worked

15· ·on.· Upgrade nuclear arson; new bomber, F35; long-range,

16· ·stand-off missile, all of these things cost a lot of

17· ·money.· A lot of money.· And it's going to be real

18· ·sporty coming in the early 20s to see how all of these

19· ·programs are going to be balanced.

20· · · · · · · · · ·As a result of the Force Drawdown,

21· ·Secretary of Defense has asked the Air Force to come up

22· ·with five 4-Stars to retire, to drop down to a 3-Star

23· ·position.· A couple of them have already happened.

24· · · · · · · · · ·You know, BRAC, again, is a big concern

25· ·of ours, and the Air Force has the resources to do what
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·1· ·they have to do to fly, fight and win, not only in this

·2· ·environment, but in the environment coming up that we

·3· ·see in the future so that our young soldiers, sailors

·4· ·and airmen and marines don't have to be out without air

·5· ·superiority.· They don't have to worry about that part

·6· ·of their fight.

·7· · · · · · · · · ·So that's my presentation.· I thank

·8· ·y'all for listening.· If y'all have questions, I'll try

·9· ·to answer them.

10· · · · · · · ·(No response.)

11· · · · · · · ·MR. VISER:

12· · · · · · · · · ·Thank you very much.

13· · · · · · · ·SECRETARY PIERSON:

14· · · · · · · · · ·Thank you, Murray.

15· · · · · · · · · ·Mike Reese, Fort Polk Progress.

16· · · · · · · ·MR. REESE:

17· · · · · · · · · ·Secretary Pierson, thanks for your

18· ·leadership at the LMAC and our advocacy and our

19· ·dependence and, I think, the significance of LMAC.· And,

20· ·Secretary Pierson, thank you for chairing.

21· · · · · · · ·SECRETARY PIERSON:

22· · · · · · · · · ·You're welcome.

23· · · · · · · ·MR. REESE:

24· · · · · · · · · ·For not having military background and

25· ·experience, he's done a great job of jumping in head
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·1· ·first and really helping us.

·2· · · · · · · ·SECRETARY PIERSON:

·3· · · · · · · · · ·I'm going to send her to computer

·4· ·school.

·5· · · · · · · ·MR. REESE:

·6· · · · · · · · · ·I'm going to move on in appreciation of

·7· ·time and just give everybody a quick update of where

·8· ·we're at with Fort Polk and Fort Polk Progress.

·9· · · · · · · · · ·As most of you know, we survived a

10· ·couple of significant rounds of Army corps structure

11· ·reductions, and we did that through really just the

12· ·sheer support of our community, our congressional

13· ·delegation, making sure that the military made sound

14· ·decisions based on accurate information and really our

15· ·statewide community coming out by the tens of thousands

16· ·to support that installation and really change the way

17· ·the Army viewed Fort Polk as an installation going

18· ·forward.· However, during that period of time, the Army

19· ·did make some major reductions from a high of nearly

20· ·570,000 to a low of around 450,000, potentially going

21· ·down to 420,000 and possibly lower.· This leaves Fort

22· ·Polk as the only installation in the Army inventory with

23· ·a single orphan brigade combat team, which makes up the

24· ·bulk of our soldiers that are stationed in Fort Polk,

25· ·that makes up the bulk of our economic impact to our
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·1· ·state and it gives the community the economic impact

·2· ·that's necessary to provide the type of service that our

·3· ·military families should expect.

·4· · · · · · · · · ·So for the first time in five years,

·5· ·we're actually in a position to grow and go on the

·6· ·offense, and that's something I've been very, very

·7· ·excited about because it seems like we've just been

·8· ·fighting one battle after another for the past five or

·9· ·six years just trying to avoid being cut and giving no

10· ·attention whatsoever to leveraging our resources, to

11· ·growing.

12· · · · · · · · · ·So there's two training advice brigades

13· ·that the Chief of Staff of the Army wants to grow.· We

14· ·know Fort Polk is one of the installations being

15· ·considered because it would represent the only growth

16· ·that's happened recently with the Army.· There's a lot

17· ·of competition for this mission, but because of all of

18· ·the things that make the Joint Readiness Training Center

19· ·great, all of those things kind of build, set the mold

20· ·for what the Chief of Staff would like to see the

21· ·training advised.

22· · · · · · · · · ·We obviously have a lot of excess

23· ·capacity at Fort Polk as we have lost some other corps

24· ·structure over the last two or three years, and as

25· ·Murray mentioned as well, we're very mindful of the

http://www.torresreporting.com/


·1· ·potential for a base realignment closure round, which we

·2· ·continue to view as a big opportunity for Fort Polk.

·3· · · · · · · · · ·So the metrics for our past success, so

·4· ·obviously it's or local community strength, you know,

·5· ·and I see Debbie here for the Alexandria community and

·6· ·Ben Russo from CLECO and Colonel Willie Banks, who was

·7· ·working as city administrator at the time, we just

·8· ·pooled all of these people together and really made it

·9· ·impossible for the Army to make those kind of reductions

10· ·during that period of time based on that support.· We've

11· ·been well positioned with our congressional delegation,

12· ·as Murray mentioned.· Here we are at a period of time

13· ·where we have a great opportunity on the horizon for our

14· ·military installations like Fort Polk and Barksdale, and

15· ·Fort Polk especially with our additional training space,

16· ·but we have many new members of Congress, and these new

17· ·members of Congress will have new staff and some of

18· ·these decisions will get made in a potentially

19· ·plussed--up financial situation very quickly.· And so

20· ·it's really incumbent upon us to work with those new

21· ·members and staff committees that they chose to serve on

22· ·and the staff they chose to hire so we can quickly hit

23· ·the ground running.

24· · · · · · · · · ·You know, again, the smart groundwork,

25· ·the land purchase program is really giving us more
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·1· ·leverage.· You know, we're working with those Fort Polk

·2· ·leaders that are coming to Louisiana; they're feeling

·3· ·that experience and the support they get from Louisiana.

·4· ·We're engaging them heavily in their command at Fort

·5· ·Polk, and now you have people that are -- the Deputy

·6· ·Commander at 25th in Hawaii; you have the SOUTHCOM

·7· ·commander; you have the European -- Deputy Commander of

·8· ·European Forces Command have all recently left Fort Polk

·9· ·and are great advocates for this installation, and so

10· ·we're leveraging that even as they leave.

11· · · · · · · · · ·And then, finally, in talking about the

12· ·Land Purchase Program, there is some talk that that

13· ·could expand.

14· · · · · · · · · ·This Education Initiative, again, one of

15· ·things we use some of the state resources for is to help

16· ·leverage grants, and we've been very successful for in

17· ·the last year.· This Education Initiative is growing by

18· ·leaps and bounds to success in our schools for our

19· ·military-connected students.· The school report cards, I

20· ·believe, came out today for the state, and I know that

21· ·we grew in almost every school that had

22· ·military-connected students.· We had major improvement.

23· ·So this is something that the Army has huge buy in to.

24· ·Our military families are very appreciative of it and

25· ·will change that longstanding perception of, "Hey, I've
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·1· ·been assigned to Fort Polk.· What does this mean for my

·2· ·family in terms of education?" and any negative

·3· ·perception they may have.· So that's very, very

·4· ·important.

·5· · · · · · · · · ·Some of the reasons that we can't rest

·6· ·presently, very similar to what Murray described.· You

·7· ·know, the budget sequester process is not dead yet.

·8· ·Hopefully it will be and start budgeting based on

·9· ·military strategy, which will dictate a higher number of

10· ·active-duty soldiers and where those missions will go we

11· ·want to make sure that we're working on.· You know, the

12· ·new missions will be very competitive.

13· · · · · · · · · ·We continue in our military value

14· ·scoring.· Out of all of the installations in the

15· ·country, we continue to be around the middle of the

16· ·pact, the middle third of the pact.· Some of that

17· ·continues to be because they're not scoring Fort Polk

18· ·based on new and freshest data because of our

19· ·recently-expanded 47,000 acres of training space.· So we

20· ·ought to continue to advocate for that.

21· · · · · · · · · ·We fight very hard to continue to keep

22· ·our hospital open as Army MEDCOM has challenging

23· ·budgets.· We are continuing to work on MILCON for a new

24· ·Joint Operations Command Center in North Fort Polk that

25· ·we believe will be in the 2019 to 2020 range.
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·1· · · · · · · · · ·BRAC continues to be on the horizon

·2· ·because of the excess capacity within the Army.· Again,

·3· ·we believe because of our mission, because of our cost

·4· ·of operations, we have huge opportunity for gain there.

·5· ·And, again, our economic impact is significant for our

·6· ·state and certainly for our region.

·7· · · · · · · · · ·Again, really paying attention to what

·8· ·the future Army looks like.· This is one of the things

·9· ·that through some of the state resources and utilizing

10· ·people like Chris, we can really start with not just

11· ·focusing on what's going on today, but really looking

12· ·what is the Army 2025 strategy, what does an

13· ·installation look like, what are the missions, how are

14· ·the corps structure going to be constructed, so we make

15· ·sure that we're in alignment with those needs.· And so

16· ·we'll continue to watch and be prepared for BRAC.  I

17· ·think, y'all, it's not something I'm nervous about

18· ·anymore.· Because of our professional advocacy through

19· ·the Roosevelt Group, because of the work we're doing in

20· ·the community, I think we'll be well ahead and prepared

21· ·to engage at that level.

22· · · · · · · · · ·And then, finally, just our next steps,

23· ·you know, our FY18 Congressional Outreach Plan, there's

24· ·a lot of things going on.· Your new members of Congress

25· ·and the senator could be the chair of the Appropriations
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·1· ·Subcommittee on Military Constructions and Veterans

·2· ·Affairs.· That's a huge deal, you know, and it could be

·3· ·major leverage with the State of Louisiana in our

·4· ·delegation.· We have new members that will be asking to

·5· ·serve on the House Armed Services Committee and the

·6· ·Senate Armed Services Committee.· So there's a lot of

·7· ·work we've got to do very quickly.· For us, the Training

·8· ·Advise Brigade at Joint Operations Command, we have one

·9· ·of the oldest chapels in the Army.· It's a quality of

10· ·life issue.· We're continuing to advocate for that.· And

11· ·then our UAS runways, just difficulties as the airspace,

12· ·protected airspace that's required, and our runway is

13· ·too short at Fort Polk.

14· · · · · · · · · ·The public-public partnerships I

15· ·mentioned when the Governor was here, so I won't go into

16· ·that in greater detail, but we are going to have some

17· ·huge wins from that in the very near future, and it's

18· ·going to make Fort Polk look even more attractive to the

19· ·Army as they make choices where to station soldiers.

20· ·We'll be more integrated with the state, more integrated

21· ·with the local community.· It's going to save the Army

22· ·money, save the community money as well.· Great

23· ·opportunities there.· And then continuing, you know,

24· ·just to pay attention that all of the decisions are not

25· ·made at Fort Polk and they're not all made in the
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·1· ·Pentagon and making sure that we're working closely with

·2· ·IMCOM in San Antonio.

·3· · · · · · · · · ·And then I'm currently chairing the

·4· ·Association of Defense Communities on Federal Advocacy.

·5· ·So we have a meeting on the 1st of December where we're

·6· ·finishing up our documents that will be presented to the

·7· ·incoming President's transition team about the issues

·8· ·important to defense communities, so...

·9· · · · · · · · · ·That's our presentation on Fort Polk.

10· ·I'm happy to answer any questions.

11· · · · · · · · · ·(No response.)

12· · · · · · · ·MR. REESE:

13· · · · · · · · · ·Thank you.

14· · · · · · · ·SECRETARY PIERSON:

15· · · · · · · · · ·Thank you, Mike, for that report, and

16· ·thank you for your leadership.

17· · · · · · · · · ·Southeast Military Alliance, Gary

18· ·Silbert.

19· · · · · · · ·MR. SILBERT:

20· · · · · · · · · ·So good morning, Secretary Strickland,

21· ·Secretary Pierson, commission members.· It's a privilege

22· ·to be here with you today and provide you an update on

23· ·the Southeast Louisiana Military Alliance.· I work for

24· ·GNO, Inc. But support this outreach for the 10 parishes

25· ·in Southeast Louisiana.· For the new commissions
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·1· ·members, our assets, for me, it's kind of like herding

·2· ·cats in comparison to Mike and Murray.· We have several

·3· ·large installations, including the headquarters for the

·4· ·Marine Forces Reserve, the U.S. Coast Guard 10th

·5· ·District, which is huge.· They serve the Gulf South and

·6· ·into, you know, the middle part of the country.· Of

·7· ·course, the Naval Air Station, Joint Reserve Base in

·8· ·Belle Chasse and the National Guard Jackson Barics.· It

·9· ·represents about six or seven percent of our regional

10· ·economy, so it's huge and very impactful to us.· And,

11· ·you know, I'm just delighted to be sitting with you here

12· ·today.

13· · · · · · · · · ·Thanks to the partnership with LED,

14· ·we're new guys on the block.· We're about two years into

15· ·this for us.· We have three legs of the stool that we're

16· ·looking at, very similar to my counterparts in this

17· ·state, awareness, outreach and advocacy.

18· · · · · · · · · ·The awareness part of it, you know, our

19· ·citizens really admire the military, but in our large

20· ·metro area, sadly, they don't appreciate or truly are

21· ·they aware of the true presence, so that's one of the

22· ·things we're working on.· We've built a website; we

23· ·produce materials and we're looking for opportunities to

24· ·be ambassadors and work through other business

25· ·organizations to get the word out about the
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·1· ·installation.

·2· · · · · · · · · ·I wanted to just, since the last

·3· ·meeting, two particular examples I just wanted to share

·4· ·in terms of outreach that we've been involved with.· The

·5· ·first is IT Everywhere, a program that we're running in

·6· ·support of the Statewide Jump Start Initiative.

·7· ·Primarily it's focused on offering high school youth

·8· ·access to industry-validated credentials.· And here you

·9· ·see Commander Delarge.· He's head of the SPAWAR

10· ·programs, which is the military warfare information

11· ·systems for the world, actually.· He provided a

12· ·presentation to 18 educators from around five parishes

13· ·on the types of skills he's looking for in order to hire

14· ·people.· I think he has over 800 folks at the UNO campus

15· ·there.

16· · · · · · · · · ·Another recent example I wanted to

17· ·briefly share was Operation Spark.· Again, it's how do

18· ·we demonstrate the fastest routes to careers in software

19· ·development in the state, and we're looking for

20· ·opportunities to reach out to veterans in order to

21· ·encourage their career development in information

22· ·technology.· To that end, actually Template, a veteran

23· ·from Pierre Part, Louisiana, joined the Air Force at 19.

24· ·She's been hired recently, specifically on the Operation

25· ·Spark Team, to help recruit veterans to get more engaged
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·1· ·and to participate and take advantage of career

·2· ·development opportunities.

·3· · · · · · · · · ·I'm going to talk the most about

·4· ·advocacy.· We have a couple two things that I

·5· ·particularly want to focus on this morning.· Obviously

·6· ·we're trying to protect and grow our regional military

·7· ·installations, and it's very critical to us.· The first

·8· ·issue is the FA18 Hornets out of Belle Chasse.· We have

·9· ·one of the two remaining reserve wings out of Belle

10· ·Chasse with 24 around the country, 24 aircraft.· Those

11· ·are aging airplanes, and we've not been successful in

12· ·getting the attention to provide the necessary

13· ·maintenance and support to extend the life of those

14· ·aircraft, so they're at risk.· They represent hundreds

15· ·of jobs in the Metro New Orleans area, so it's of a

16· ·large concern to us.

17· · · · · · · · · ·For the past two years, we've been

18· ·working very hard to make sure money was an

19· ·appropriations to provide the funding to extend the life

20· ·of that aircraft.· It's an important interim solution as

21· ·we're waiting for the F35 to come to the play.

22· · · · · · · · · ·One thing that -- and opportunity

23· ·that -- the first issue I'd like to emphasize in that

24· ·regard is that we've become aware that there are Kuwaiti

25· ·aircraft that are available that would be a wonderful
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·1· ·solution.· They have a minimum number of hours and

·2· ·they've been maintained by US contractors.· So we're

·3· ·talking to our delegation and we're trying to generate

·4· ·support as, again, a great interim solution to extend

·5· ·that operation and to, you know, put our best foot

·6· ·forward in that regard.

·7· · · · · · · · · ·We're working specifically with

·8· ·Congressman Graves and Congressman Palazzo from

·9· ·Mississippi to try to put the full-court press on Vice

10· ·Admiral Braun to try to make that happen.

11· · · · · · · · · ·So the other issue I wanted to mention

12· ·was around the Air National Guard also operating out of

13· ·the Belle Chasse facility.· I talked to Colonel Mike

14· ·McDermott, who's the Vice Commander there, late in the

15· ·week last week.· They completed what is referred to as

16· ·the Air Force basing criteria for the F35, and in all

17· ·metrics, we are at the top of the heap to receive an Air

18· ·National Guard squadron.· They're going to be awarding a

19· ·lump over the next couple of years.· Site visits are to

20· ·take place between now and December.· They're going to

21· ·visit six to nine sites.· And the folks in the Air Guard

22· ·were, shall we say, very confident that we were going to

23· ·have visits and we were really at the top of the heap to

24· ·potentially get one of those units.· In the meantime,

25· ·we've come to find out that Hill Air Force Base and, of
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·1· ·all places, Burlington, Vermont, had been awarded the

·2· ·first two site visits.· And what's that word of the

·3· ·year?· Boast truth?· It's like we're in a circumstance

·4· ·where objectively, you know, we should be at the top of

·5· ·the list for a visit in one of the squadrons, but it's

·6· ·very clear that politics has come into play.· So we're

·7· ·very quickly -- as a matter of fact, Colonel McDermott

·8· ·is in Washington as we speak now briefing the Louisiana

·9· ·Delegation on, you know, why we're qualified.· And, you

10· ·know, again, under all of the different metrics of

11· ·maintenance, preparedness, safety, you name it, we

12· ·should have it.· So he's going to be talking especially

13· ·to Steve Scalise and the rest of the delegation to line

14· ·up support for the F35.

15· · · · · · · · · ·Kind of concurrently, the thought was

16· ·that the existing care aircraft that they're flying, the

17· ·F15C, would be extended into the mid-2022 to 2026.· We

18· ·received all kind of recognitions and awards for that

19· ·program.· Unfortunately, there's been a change in

20· ·command over that part of the Air Force, and the money

21· ·that was required to, I think the term is, schlep, to

22· ·extend the life of that hardware, the F15s on our base

23· ·is now -- the 2-billion is now not going to be included

24· ·in the budget.· This we just found out within the last

25· ·couple weeks, so it's a bit of a perfect storm for us
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·1· ·that we had this confidence that we would be at the top

·2· ·of the heap for the F35, and to find that out that the

·3· ·F15 is now at risk when we thought it was like gold till

·4· ·2026, so...

·5· · · · · · · · · ·Concurrently, while Colonel McDermott is

·6· ·in Washington, he's helping to also create awareness

·7· ·with our delegation of the importance of extending the

·8· ·life of the F15 as an important solution while the F35s

·9· ·are in the run.

10· · · · · · · · · ·So those are kind of the things that are

11· ·keeping us up at night and things we're very focused on

12· ·for SEMA.

13· · · · · · · · · ·In terms of additional opportunities,

14· ·obviously, my colleague, Bruce Keller, will talk a

15· ·little bit about Belle Chasse, so I'll defer to him, but

16· ·any MILCON defense budget dollars that are there to

17· ·support infrastructure at that base or any of our other

18· ·units, we're going to be pursuing, obviously.

19· · · · · · · · · ·And then another opportunity is to

20· ·commercialize the runway at Belle Chasse.· We're looking

21· ·at, I believe, the east and to potentially develop an

22· ·industrial park and commercialize the runway in

23· ·partnership with the Navy so that we can bring business

24· ·development to Plaquemines Parish.· So we've done the

25· ·necessary beginning steps, and I've gotten initial
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·1· ·approval from the Navy to begin the process, so kind of

·2· ·an exciting potential economic development opportunity

·3· ·for Plaquemines Parish.

·4· · · · · · · · · ·I think those are the main points I

·5· ·wanted to cover.· Do y'all have any questions or

·6· ·comments?

·7· · · · · · · ·MR. REESE:

·8· · · · · · · · · ·Just in your Air Force F15 fight to

·9· ·secure that mission at Belle Chasse, at any point we can

10· ·help in terms of our aerial moving target range as the

11· ·types of training that may be available over at JRTC to

12· ·improve sort of that military value of your

13· ·installation, we'll provide you with all of the data we

14· ·can and provide you training venues that are closely

15· ·related to Belle Chasse that could be helped.

16· · · · · · · ·MR. SILBERT:

17· · · · · · · · · ·Thank you.· Good point.

18· · · · · · · ·SECRETARY PIERSON:

19· · · · · · · · · ·Any additional comments on behalf of

20· ·Calendar Commitment?

21· · · · · · · ·MR. KELLER:

22· · · · · · · · · ·Yeah, I'll be making some comments.

23· · · · · · · ·SECRETARY PIERSON:

24· · · · · · · · · ·Come forward.· Thank you.

25· · · · · · · ·MR. KELLER:
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·1· · · · · · · · · ·Good morning, everybody.· I'm Bruce

·2· ·Keller.· I work at the Naval Air Station Joint Reserve

·3· ·Base.· I work for the COO of the base.

·4· · · · · · · · · ·Murray, you were talking earlier about

·5· ·encroachment being one of your concerns there.

·6· ·Actually, the Navy, and as I understand it now, the Air

·7· ·Force is also hiring people in the environmental program

·8· ·to -- specialists to actually deal with, for the

·9· ·commanding offices, to deal with encroachment issues.

10· ·My background is a professional land use planner, and I

11· ·work for the COO as a technical advisor for encroachment

12· ·purposes, so noise concerns, getting out into the

13· ·community working with economic development folks,

14· ·working with the zoning folks in getting that word out

15· ·as to what the impacts are and how to mitigate them is

16· ·part of the function that I perform there.

17· · · · · · · · · ·I also sit in on our Calendar Commitment

18· ·meetings with Stan Mathes.· Stan Mathes is not able to

19· ·be here today.· His mother-in-law had a stroke

20· ·yesterday, so his family is with them with her, so he

21· ·sends his regards to everyone.· So I thought I'd just

22· ·spend a quick minute going a little bit further with

23· ·what Gary was talking about in terms of the shared or

24· ·potential shared use of the runway at the base.

25· · · · · · · · · ·Because of all the uncertainty that's
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·1· ·going on with the mission at the Naval Air Station, it

·2· ·is one of two naval reserve bases in the country, Naval

·3· ·Air Reserve bases.· The other one is in Fort Worth.· We

·4· ·are looking to, under the auspices of encroachment

·5· ·primarily, but also, you know, as a safeguard to keeping

·6· ·mission going at the installation, looking at the

·7· ·potential for sharing the runway.· That may not be a

·8· ·doable thing elsewhere, but here, the usage of the

·9· ·runway, runways, the two runways that we have, is not

10· ·maximum.· It's fairly close to minimum.· So sharing the

11· ·runway may make some sense in terms of supporting,

12· ·financially supporting, the mission that is happening

13· ·there.· So we -- the Navy has been, the base commanding

14· ·officer has been approached by the Plaquemines Port

15· ·around the Mississippi River, of course, and so the Port

16· ·of Plaquemines has been a fledgeling unit for decades at

17· ·this point, and it looks like it's picking up some speed

18· ·now, picking up some steam.· I guess it's going to have

19· ·an L&G plan on its grounds within the next few years.

20· ·So there's some seed money there from that project to

21· ·move the Port concept forward.· I know LED is involved

22· ·in that to a certain extent in terms of understanding

23· ·what's happening there.

24· · · · · · · · · ·So the base has been approached by the

25· ·Port as part of a Port Master Planning Process to have
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·1· ·air cargo be included with them, and that would open up

·2· ·the potential to requests from the Navy on a limited

·3· ·basis the usage of the runways.· So what is happening at

·4· ·this point in time is that the Regional Planning

·5· ·Commission has -- is working as we speak on a

·6· ·feasibility study to see what the market potential is

·7· ·for that kind of endeavor, and we're expected before the

·8· ·next meeting of this group that the base will have

·9· ·gotten a proposal in from the port to actually share the

10· ·runways.· We'll find out some more specifics about it.

11· ·And it's essentially a two-step process with that, a

12· ·very long process, several years.· One that I know about

13· ·happening in Santa Rosa County Florida, that was the

14· ·first one for the Southeast region of the Navy, that

15· ·took 10 years to accomplish.· We should beat that if we

16· ·go forward with it.· But the two-step process is the

17· ·Commanding Officer of the base will receive the

18· ·proposal, will look at it from a cursory perspective.

19· ·There's a Secretary of the Navy instruction that allows

20· ·for it to happen to begin with, and there's some bullet

21· ·points of what is important to even allowing that to

22· ·happen.· So if it passes the straight face test at the

23· ·Commanding Officer level, it will go up to his boss, a

24· ·1-Star General -- a 1-Star Admiral -- excuse me -- and

25· ·it will go all of the way up to Secretary of the Navy
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·1· ·Department to be vetted.· And then if it receives

·2· ·approval at the concept level, then it comes back down

·3· ·to implementation, and there's a naval engineering

·4· ·command that puts together real estate proposals and

·5· ·real estate contracts, and they would do that work.· So

·6· ·it's got a while before it gets to that stage, but

·7· ·making people aware of it is important because receiving

·8· ·state support for it and acknowledgement that it's, you

·9· ·know, in the state planning in some format, that it's on

10· ·the radar screen is very important.· So it wouldn't

11· ·surprise me if Stan Mathes and company sends you some

12· ·more information in asking for your support for that.

13· · · · · · · · · ·So the current Commanding Officer of the

14· ·base could be around for another year, year and a half,

15· ·I think.· He's very much in support of exploring the

16· ·idea.· First time that that's happened.· I think 20

17· ·years ago, it was an idea that was explored and it was

18· ·not so well received on the military side, but I think

19· ·now there's much more willingness to look at it as a

20· ·potential idea to show up what we do there as well as to

21· ·find some financial support from using the one runway.

22· · · · · · · · · ·So that's the tact work we're on at this

23· ·point in time.· Hopefully Gary and company will be able

24· ·to find some support.· We get a lot from SEMA in terms

25· ·of that.· Calendar Commitment is a very small group and
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·1· ·actually went by the Economic Development Department for

·2· ·Plaquemines Parish, which itself is going through some

·3· ·financial stress, so hopefully things will move forward,

·4· ·but that's a really big proposal, the big plan at this

·5· ·point in time.· Hopefully there will be more information

·6· ·at the next meeting of this group.

·7· · · · · · · · · ·So that's it for me.· Thank you.

·8· · · · · · · ·SECRETARY PIERSON:

·9· · · · · · · · · ·Thank you, Mr. Keller.

10· · · · · · · ·MR. KELLER:

11· · · · · · · · · ·All right.

12· · · · · · · ·SECRETARY PIERSON:

13· · · · · · · · · ·Mr. Goode, the Roosevelt Group.

14· · · · · · · ·MR. GOODE:

15· · · · · · · · · ·All right.· I'll keep this -- I'll move

16· ·this along quickly.· I know we're getting close to

17· ·lunch.

18· · · · · · · · · ·Thanks again for having me.

19· · · · · · · · · ·Quick update, just let me give you a

20· ·quick update on the Roosevelt Group, who we are, some

21· ·new members to our team, somewhat of a perspective on

22· ·the remaining actions and the 114th Congress, what we're

23· ·seeing with the new administration, quick perspective on

24· ·BRAC and a little bit about our advocacy and our next

25· ·steps with Barksdale Forward and Fort Polk Progress.
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·1· · · · · · · · · ·We've expanded our team really to

·2· ·reflect the requirements that our clients have put on

·3· ·us.· As you can see, you know, we're very heavy Air

·4· ·Force and Army, which is partly a reflection of the

·5· ·folks we work with.· We're now working with Harry

·6· ·Disbrow, Dis, former fighter pilot, lot of experience in

·7· ·A3 and A5.· His wife happens to be the Undersecretary of

·8· ·the Air Force, but Dis brings a lot of requirements

·9· ·background, big programmatic decisions, served, you

10· ·know, very closely with the JROC, the Joint Requirements

11· ·Council, just an institutional smart guy.

12· · · · · · · · · ·Mike Aimone, you know, you hear a lot

13· ·now about energy surety and resilience on installations,

14· ·that's not going to go away, and we had a weakness there

15· ·and we knew we had to get smarter on it, so Mike is

16· ·working with us now.· Mike started the Air Force Energy

17· ·Office and also worked for OSD in the Operational Energy

18· ·Office.· You know, when it comes ESCOs and ESPCs, you

19· ·know, and any kind of big contract in renewable energy

20· ·and energy surety, he is -- he's the man.· Electrical

21· ·engineer as well.· He's studying now to get his HAM

22· ·radio certification, so it's harder to get ahold of him

23· ·until he passes that test.

24· · · · · · · · · ·Sid Clark, former Senior Advisor of the

25· ·National Guard.· Sid is technically works -- Sid works
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·1· ·for Booz Allen, but he's giving us a few hours from a

·2· ·National Guard perspective.· He's really a bright guy.

·3· · · · · · · · · ·We've had Bud Wyatt on the team since we

·4· ·started the company, but Bud is a judge in Oklahoma, but

·5· ·between Sid and Bud, we have the Guard covered.

·6· · · · · · · · · ·Scott Taylor was one of the original

·7· ·guys working the Air Force Strategic Basing Process.

·8· ·Scott started the whole F35 process in terms of basing.

·9· · · · · · · · · ·So the top, you know, our full-time,

10· ·myself, John Simmons, Kathleen Ferguson, who's a former

11· ·Principal Deputy Assistant Secretary of the Air Force

12· ·Installations.· Kevin Felix is our Army guy.· And the

13· ·rest are really -- they're 1099.· You know, we use them

14· ·when we need them, and it works out.· It works out

15· ·great.

16· · · · · · · · · ·I'm not going to bore you with this, but

17· ·just a quick overview.· This is the final map, and as

18· ·you can see, Michigan still has not been counted, 16

19· ·votes.· Trump won Michigan by 13,000 votes, but the

20· ·counties have until November 22nd to count them.· So

21· ·that's the final tally.· 50 and 51 races called.· 51st

22· ·races, Washington, DC, three electoral votes.

23· · · · · · · · · ·So now you're in a transition, 4,000

24· ·jobs, a quarter of them have to be senate confirmed.

25· ·So, you know, that's the big ones, the cabinet
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·1· ·positions, the folks when you go to the Pentagon, you

·2· ·talk to deputy assistants and assistant secretaries,

·3· ·they're not go going to just show up.· They have to be

·4· ·confirmed.· And the rest are, you know, staff.

·5· · · · · · · · · ·So back to Congress, you know you're in

·6· ·a lame duck session; right?· So what we're looking at is

·7· ·funding, you know, appropriations.· You were on a

·8· ·continuing resolution through the 9th of December.· That

·9· ·continuing resolution rode on the FY17 MILCON VA Bill.

10· ·That was the only one of 12 appropriations bills that

11· ·was actually passed and sent to the White House and

12· ·signed into law, and that's what got you through this

13· ·congressional continuing resolution, of which Louisiana

14· ·does have MILCON projects.· Murray mentioned one of

15· ·those.

16· · · · · · · · · ·So now we sent through an Army bus, you

17· ·know, a big package of appropriations bills.· There's

18· ·going to kind of be little mini buses or is it going to

19· ·be a full or partial year CR.· It's going to be the last

20· ·as of today as of this morning.· Hal Rogers basically

21· ·said this morning, "We're done doing appropriations.

22· ·We're just going to punt it into a FY -- into Calendar

23· ·Year 17."· You know, I'm a Republican from

24· ·Massachusetts, just fair disclosure.· First bad move by

25· ·Republicans.· They're very good at shooting themselves
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·1· ·in the foot.· Just from a personal respective, they

·2· ·should have just, you know, worked with Harry Reid, got

·3· ·this all cleared up and moved on, but, you know, they're

·4· ·greedy.

·5· · · · · · · · · ·Okay.· So there are no appropriations

·6· ·for the end of year.· We're going to go into a CR and

·7· ·we're going to try to sort it out while we're trying to

·8· ·sort out all of these new initiatives that the Trump

·9· ·Administration wants to take on.

10· · · · · · · · · ·So how does that affect the

11· ·Authorization Act?· It probably won't.· I think you'll

12· ·still get an Authorization Act.· The Authorization Bill,

13· ·that's the policy, the pay raises, the Guantanamo Bay

14· ·issues, the Sage grouse.· Any policy issue gets put into

15· ·that Authorization Act.· The only thing that was really

16· ·slowing that up was how much of the OCO money the

17· ·Republicans were going to take to put towards things

18· ·like readiness.· The Republicans wanted to take

19· ·18-billion.· The Democrats didn't want to take any, and

20· ·they kind of cut that in half and agreed that 9-billion

21· ·will come out of the overseas contingency account and

22· ·pay for things like Army troop strength, which is

23· ·important.· So some of the cuts from last year are going

24· ·to get rolled back.· I don't think all of them, but like

25· ·the Alaskan Airborne Brigade will now be funded.
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·1· · · · · · · · · ·So back to the Continuing Resolution,

·2· ·these are locked in.· Barksdale absolutely gets a

·3· ·$21-million facility in its Joint Reserve until

·4· ·Senator -- I'm assuming that's not at Belle Chasse --

·5· ·for 11-million.· So that's good.· Those are good

·6· ·projects.

·7· · · · · · · · · ·So then the base, you know, you've got

·8· ·your leadership elections.· The House GOP already had

·9· ·their leadership elections.· You know, Paul Ryan was

10· ·voted in unanimously.· He still has -- there's still an

11· ·actual election for the Speaker on January 3rd.· He'll

12· ·win.· The current CR expires.· Your state Senate House

13· ·races are December 10th, 115th convenes on January 3rd

14· ·and inauguration on the 20th.

15· · · · · · · · · ·All right.· So looking at Trump, this is

16· ·just what he's said.· There's nothing magical that I

17· ·know here, but he -- the administration has said, "We

18· ·want a 20 percent increase in defense spending.· We want

19· ·to increase the size of the Army, 475 back to 540."

20· ·That's great.· Fighters, ships, aircraft, missile

21· ·defense.

22· · · · · · · · · ·So who's going to be the Secretary of

23· ·Defense?· You know, this is just a moving target.· You

24· ·know, even Tom Cotton now has been looked at, Kelly

25· ·Ayotte, Mike Wynne.· The more interesting, the Secretary
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·1· ·of the Navy, Air Force and Army hasn't really been

·2· ·spoken a lot in the press, but, you know, we're hearing

·3· ·Van Hipp, former Army Reserve Principal Assistant

·4· ·Secretary for the Army.· This former Congressman in

·5· ·Oklahoma, I have no idea who he is.· Randy Forbes is

·6· ·somebody we work with very, very closely.· We know his

·7· ·staff real well.· That looks to be pretty good entail

·8· ·that he will take over Secretary of the Navy.· He's a

·9· ·great guy, smart guy.

10· · · · · · · · · ·Okay.· So for us, you know, we know the

11· ·Secretaries for Civilians haven't been appointed.· We

12· ·have a very clear idea who we need to really focus on.

13· ·A lot of these guys are new and woman are new, and these

14· ·are the types of people that are money to us.· You know,

15· ·not just Goldstein.· We know about that, but, you know,

16· ·Robin Rand, the Bill Benders, the Weinsteins, the

17· ·Maryanne Millers in the same town on the Army side.

18· ·Those are the people that make the decisions that affect

19· ·us directly.

20· · · · · · · · · ·So on BRAC, this is very interesting.

21· ·I'm almost done.· You know, we have got into this battle

22· ·rhythm for the last eight years where Congresses just

23· ·asks for a BRAC, and -- I'm sorry -- the President and

24· ·the Secretary of Defense asks for BRAC and Congresses

25· ·says no, and that's just been what happens.· So, you
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·1· ·know, don't worry about the rest of that slide.· We all

·2· ·know it's at the capacity and Congress hates it, blah,

·3· ·blah, blah.

·4· · · · · · · · · ·But in reality, now that Trump is in

·5· ·there, Trump has a decision to make because if he's

·6· ·going to put 55-billion more into the department, that

·7· ·means more planes, that means more soldiers, so he's

·8· ·basically, you know, saying, "Hey, that excess capacity,

·9· ·I may very well need."· So in the end, he also needs

10· ·money.· So in FY18, that budget request is going to come

11· ·up in January and somebody's going to advise Trump --

12· ·and this will get to his level -- "Mr. President, you

13· ·know, we really could use BRAC because it's excess

14· ·capacity.· You're a real estate guy, you understand

15· ·this," but at the same time, somebody else ought to be

16· ·saying, "No.· Wait, because we need that capacity, and

17· ·don't just start closing bases again.· It's not very

18· ·popular."· The only people that are going to do that,

19· ·frankly, are guys like him.· You know, well, I mean,

20· ·he's a Democrat.· I get that.· But, really, we're going

21· ·to have to make that decision.· I think from the

22· ·Louisiana perspective, do you want to weigh in with your

23· ·Republican members and get to Trump, write him a letter

24· ·and just say, "Hey, if you're really going to rely on

25· ·excess capacity, why are you going to support a BRAC

http://www.torresreporting.com/


·1· ·that is designed solely to kill excess capacity?"  I

·2· ·don't think it's an issue for Barksdale and Fort Polk,

·3· ·but now is the time.· The smart communities are going to

·4· ·start to push Trump, you know, one way or another

·5· ·because that decision has to be made fairly soon.

·6· · · · · · · · · ·So say it gets through; right.· So they

·7· ·he says, "Screw it.· I want a BRAC round."· That's kind

·8· ·of the timeline that you're going to look at.· You know,

·9· ·now you're really getting down to, you know, the

10· ·Pentagon requests it, the House on Services Center on

11· ·Services mark up their bills, the President signs the

12· ·bill like he always does late in the year.· Then you go

13· ·into the next year, the data calls start happening, the

14· ·joint cross service groups stand up, and about midyear,

15· ·the commissioners get selected and confirmed and then,

16· ·BAM, September 19th, it's over.· It's a quick process.

17· · · · · · · · · ·So back to Fort Polk, I think Mike has

18· ·touched on all of these issues very, very well.· You

19· ·know, I think we're prepared.· I think we're getting to

20· ·a point finally that hopefully we can get some real big

21· ·and new wins.

22· · · · · · · · · ·You know, Barksdale, that top quote is

23· ·really interesting.· This came out of the Air Force

24· ·Association Air Force Magazine, "Current adventurism by

25· ·both Russia and China is evidence of the diminishing

http://www.torresreporting.com/


·1· ·currency of creditable American deterrence."· I mean,

·2· ·that is a really powerful statement.· Murray and

·3· ·Barksdale are in a great position, you know, to really

·4· ·grow and to robust themselves.· And there's some, I

·5· ·mean, great stuff happening.· Having a MAJCOM, a major

·6· ·command at Barksdale, I mean, that is just -- that's --

·7· ·it is so different five years ago.· I mean, having a

·8· ·4-Star at command is, you know, communities begged for

·9· ·that and you got it.· So building a road in that base

10· ·should be a no-brainer, and thankfully he understands

11· ·that.· I mean, I wanted to clap when he said we're

12· ·building a road.· It's like hallelujah, you know.

13· · · · · · · · · ·Weapons storage area, you get that

14· ·$350-million weapons storage area, this base will never

15· ·close.· It will never close.· 50 years.· I mean, it's

16· ·$350-million.

17· · · · · · · · · ·Energy surety, we're going to be coming

18· ·down here with Mike Aimone and Kathleen in a week and we

19· ·are going to really talk energy surety.· Jennifer

20· ·Miller, who runs all of the Air Force installations,

21· ·came down here three weeks, four weeks ago and talked to

22· ·Robin Rand about this.· Teran Judd, who runs all of the

23· ·partnership programs said, "We want the general

24· ·quarters," because Rand said, "I want more partnerships.

25· ·I want to get this done at Barksdale."· That's a good
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·1· ·place to be.

·2· · · · · · · · · ·Green Flag, who knows.· You know,

·3· ·that's -- we've been knocking our heads against the wall

·4· ·for five years since the A10s came out.· You know, we

·5· ·just keep going and maybe we'll get there.

·6· · · · · · · · · ·And then syncing the MILCON, you've got

·7· ·to get -- you put money into the road, the Air Force

·8· ·promised they'll build a gate.

·9· · · · · · · · · ·So closing thoughts, sequestration is

10· ·still an issue.· That's got to go away.· I do think it's

11· ·going to go away.· Don't rule out BRAC with the Trump

12· ·Administration.· Again, however, again, it's that

13· ·capacity versus a process that's designed to kill

14· ·capacity.· And, you know, the rest of this stuff I think

15· ·we've all covered very well.

16· · · · · · · · · ·Lots of new leaders in the Air Force and

17· ·the Army.· Lots of new civilians.· We've got to get in

18· ·there, engage them.· If we're not in there, others will

19· ·be there in our place, so that's what we try do.

20· · · · · · · · · ·Any questions?

21· · · · · · · ·(No response.)

22· · · · · · · ·SECRETARY STRICKLAND:

23· · · · · · · · · ·Good job.

24· · · · · · · ·MR. GOODE:

25· · · · · · · · · ·Thanks.
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·1· · · · · · · ·SECRETARY PIERSON:

·2· · · · · · · · · ·Thank you, Chris.

·3· · · · · · · · · ·I'll come back to one of the points that

·4· ·you made.· I know the hour grows.· I think we've had a

·5· ·very productive and informative opportunity to get

·6· ·together today.

·7· · · · · · · · · ·Quickly, to talk about a number of

·8· ·organizational issues that we will conduct on your

·9· ·behalf largely, so if there are questions, concerns or

10· ·comments, I want to collect them.· Included in your

11· ·packet is our enabling legislation.· One of the things

12· ·that it calls for that the Governor touched on is that

13· ·we do update our Economic Impact Study on a four-year

14· ·basis, and it is time.· We'll be developing a path

15· ·forward on that.· We'll share that with you and we want

16· ·you to you know that that's an ongoing activity in our

17· ·"Old Business" column.

18· · · · · · · · · ·Under "New Business," know that we have

19· ·petitioned the Governor's executive budget to include

20· ·funds for the continued relationship that we have with

21· ·the three main primary contracts, those being SEMA, Fort

22· ·Polk and Barksdale, so we'll continue to ask for those

23· ·funds.· I believe they are included at this time in the

24· ·Governor's executive budget.· You heard him today.  I

25· ·have a higher degree of confidence that we may not be
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·1· ·able to grow.· I know we have additional needs, and it

·2· ·would be great to grow the allocation that we have in

·3· ·there, but I think we think can count on status quo and

·4· ·we'll work towards the needs that we have that are

·5· ·critical and those that are identified, but I anticipate

·6· ·that $500,000 and we won't know for sure until the

·7· ·legislature adjourns next June.· But typically we have

·8· ·strong legislative support for our activities, so we'll

·9· ·keep our fingers crossed in that regard, and more so

10· ·than that, we'll work hard to make sure that that's in

11· ·there.· And there may be times that we call upon you to

12· ·reach out to your legislators to help us if we sense

13· ·that there's any threat to that resource that we know,

14· ·although, it is very important.

15· · · · · · · · · ·Mike, I think you addressed

16· ·public-public partnerships.· Certainly we're glad to

17· ·hear that that's actively being engaged at Barksdale as

18· ·well.· And, Gary, at least we can share that best

19· ·practices in the Greater New Orleans area.· We know that

20· ·you've got the leadership here both in Washington and in

21· ·our state to assist with that.

22· · · · · · · · · ·One of the areas the Governor commented

23· ·on and one that our Executive Director, Sherri

24· ·McConnell, will be working towards is the concept around

25· ·this reciprocity.· There are other states that are doing
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·1· ·it.· There may be some areas where we get some pushback.

·2· ·There's a lot of professions that fall into this.· Some

·3· ·are easier than others, such as healthcare, say, nurses

·4· ·that come, and educators, teachers that come, they have

·5· ·national standards that they can meet, and those are

·6· ·easier for us to get buy in, perhaps, in a reciprocity

·7· ·scenario, but we'll be looking at those activities.

·8· · · · · · · · · ·The Governor has directed us to seek out

·9· ·ways that we can provide an easier pathway for military

10· ·spouses to gain employment in our communities, and I

11· ·don't have to go into for all of us why we think that's

12· ·a great idea.

13· · · · · · · · · ·I would like to pause for a moment and

14· ·call on Jim Hill if there's any update.· One of the

15· ·things that we've been canvassing for a State of

16· ·Louisiana civilian aide to the Army.· It's an unpaid

17· ·position, but one that helps a lot with communication

18· ·between our state and the Pentagon.

19· · · · · · · ·MR. HILL:

20· · · · · · · · · ·Yeah.· I'll take just about two minutes.

21· ·I had a bunch of slides, but we're not going to show

22· ·those.· I really didn't.

23· · · · · · · · · ·I'm the Civilian Aide to the Secretary

24· ·of the Army for the State of Louisiana.· Every state has

25· ·one, at least one.· Army is the only service that has
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·1· ·it, and it's tied to an active-duty Army installation,

·2· ·JRTC Fort Polk.· Texas has four; Alabama has two.

·3· ·Secretary Fanning, when he took office as the Secretary

·4· ·of the Army, decided that he had about 10 to 13

·5· ·metropolitan areas that he wanted a representative in.

·6· ·I'm the Secretary's representative for the state.  I

·7· ·kind of feed back to him; he feeds back to me.· We get

·8· ·together at least once or twice a year, and he has

·9· ·identified the New Orleans Metropolitan area as the

10· ·location that he wants.· We've submitted some names up,

11· ·several different groups have submitted some names up.

12· ·It's a slow, slow process to go through.· With the

13· ·change in administration, I have not heard what affect

14· ·that might have because we'll have eventually a new

15· ·Secretary of the Army.· So we'll monitor that, and maybe

16· ·next time have a little more advice to give to you,

17· ·Secretary Don.· Thank you very much.

18· · · · · · · ·SECRETARY PIERSON:

19· · · · · · · · · ·Thanks for working that initiative for

20· ·us, Jim.· We greatly appreciate it.

21· · · · · · · · · ·Before I open the floor, I'll just

22· ·indicate that there's a strong probability, as directed

23· ·by the Governor, that our next meeting will be off site,

24· ·probably in the vicinity of Barksdale Air Force Base in

25· ·Northwest Louisiana.
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·1· · · · · · · · · ·One of the great pieces of information

·2· ·that we have now is that around the April 27 timeframe,

·3· ·and there's a document to this effect in your packet as

·4· ·well, but one of our partnering organizations, the

·5· ·Military Child Education Coalition, is going to conduct

·6· ·what they call a convening in Northwest Louisiana.· It's

·7· ·not limited to Northwest Louisiana.· In fact, we'll get

·8· ·you some more information, but our goal would be to

·9· ·bring some of the school superintendents around the Fort

10· ·Polk area, around the Greater New Orleans area, those

11· ·superintendents that have military children in their

12· ·census would be the appropriate target audience for us

13· ·to share a lot of information around academics, advocacy

14· ·and access to opportunity and how we integrate our

15· ·school systems in a way that supports our military

16· ·installations.· It all goes back to making the airman or

17· ·the soldier happy, making his family happy as well,

18· ·making them want to continue their military service.

19· ·That whole framework of being content and feel like

20· ·you're contributing and your life's making a difference

21· ·is only made possible when your family feels good about

22· ·where they are, and that starts with the kids getting a

23· ·good education.· And we've been able to make some really

24· ·great strides in that regard with a state-of-the-art

25· ·elementary school that's now at Fort Polk, but there's a
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·1· ·lot of other ways and programs available that we can

·2· ·implement.· So that's what this meeting will be about.

·3· ·It will be at Barksdale and it will be around April

·4· ·27th.· We may find a way that we can integrate this

·5· ·meeting in that timeframe, but I don't have a specific

·6· ·timeframe for you to save the date yet, but we'll be

·7· ·working to identify that with the Governor's schedule to

·8· ·at least give him the opportunity to attend.· His

·9· ·schedule changes, so we may pin a date and then we may

10· ·not get to see him, but we'll certainly try to pin a

11· ·workable date for the Governor and our group to be

12· ·hosted, and we'll do that in coordination with the

13· ·Barksdale officials as well.

14· · · · · · · · · ·Finally, what you see on the screen here

15· ·is a small piece of what's in our Economic Quarterly.

16· ·That's a publication that LED puts out.· It used to be

17· ·in print.· It's strictly electronic now.· That helps us

18· ·take down some of the costs.· But one of features this

19· ·month is around our military infrastructure, and if you

20· ·get a chance to go to OpportunityLouisiana.com and

21· ·then -- that's our website, you can take a Google just

22· ·to Louisiana Economic Development and get there as well.

23· ·But under our publication of EQ, we have links.· It also

24· ·gives some information about all of our military

25· ·installations, so a nice highlighting of the important

http://www.torresreporting.com/


·1· ·role that the military installations play in Louisiana

·2· ·economy is featured up there this month.

·3· · · · · · · · · ·At this time, I will concluded my

·4· ·remarks and open the floor to any member or public

·5· ·comments.

·6· · · · · · · · ·MR. GATTI:

·7· · · · · · · · · ·I have one comment.· I just received an

·8· ·unconfirmed report that nine marines have died and are

·9· ·fighting right now as we speak.· I think as we make

10· ·decisions to support family and spouses, I think we have

11· ·to realign ourself with the fact that it's going on

12· ·right now, and so I'd just like to ask the speaker, if

13· ·possible, take a moment of silence for these servicemen

14· ·and their families.

15· · · · · · · ·SECRETARY PIERSON:

16· · · · · · · · · ·Yes.· Let's pause for a moment of

17· ·reflection.

18· · · · · · · ·(Whereupon a moment of silence was

19· · · · · · · ·observed.)

20· · · · · · · ·SECRETARY PIERSON:

21· · · · · · · · · ·All right.· Thank you very much for

22· ·bringing that to our attention, Mr. Gatti.

23· · · · · · · · · ·If there are any other comments --

24· ·please turn your badges in.· We will retain those for

25· ·our next meeting.· Thank you for your travels here
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·1· ·today, for your service, and we'll now entertain a

·2· ·motion to adjourn.

·3· · · · · · · · · ·Moved by Jim Hill; second by Ms.

·4· ·Randolph.

·5· · · · · · · · · ·All in favor, say "aye."

·6· · · · · · · ·(Several members respond "aye.")

·7· · · · · · · ·SECRETARY PIERSON:

·8· · · · · · · · · ·Thank you for your attention and

·9· ·participation today.

10· · · · · · · ·(Meeting concludes at 12:22 p.m.)
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·1· · · · · · · ·SECRETARY PIERSON:


·2· · · · · · · · · ·Good morning, members and guests.· We'll


·3· ·call the meeting to order.


·4· · · · · · · · · ·At this time, we will have Ms. Dana


·5· ·Couvillon call the roll, please.


·6· · · · · · · ·MS. COUVILLON:


·7· · · · · · · · · ·Willie Banks.


·8· · · · · · · ·MR. BANKS:


·9· · · · · · · · · ·Here.


10· · · · · · · ·MS. COUVILLON:


11· · · · · · · · · ·Clarence Beebe.


12· · · · · · · ·(No response.)


13· · · · · · · ·MS. COUVILLON:


14· · · · · · · · · ·Glenn Curtis.


15· · · · · · · ·(No response.)


16· · · · · · · ·MS. COUVILLON:


17· · · · · · · · · ·Bill Davis.


18· · · · · · · ·(No response.)


19· · · · · · · ·MS. COUVILLON:


20· · · · · · · · · ·Bob Elder.


21· · · · · · · ·(No response.)


22· · · · · · · ·MS. COUVILLON:


23· · · · · · · · · ·Mr. Gatti.


24· · · · · · · ·MR. GATTI:


25· · · · · · · · · ·Here.
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·1· ·MS. COUVILLON:


·2· · · ·Jim Hill.


·3· ·MR. HILL:


·4· · · ·(Raises hand.)


·5· ·MS. COUVILLON:


·6· · · ·He's here.


·7· · · ·Mr. Humphries.


·8· ·MR. HUMPHRIES:


·9· · · ·(Raises hand.)


10· ·MS. COUVILLON:


11· · · ·He's here.


12· · · ·Brian Jakes.


13· ·MR. JAKES:


14· · · ·Here.


15· ·MS. COUVILLON:


16· · · ·Ben Landreneau.


17· ·MR. LANDRENEAU:


18· · · ·Here.


19· ·MS. COUVILLON:


20· · · ·Stanley Mathes.


21· ·MR. KELLER:


22· · · ·Bruce Keller standing in for Stanley.


23· ·MS. COUVILLON:


24· · · ·Ms. McConnell.


25· ·MS. MCCONNELL:
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·1· · · ·Here.


·2· ·MS. COUVILLON:


·3· · · ·Jim Nunn.


·4· ·(No response.)


·5· ·MS. COUVILLON:


·6· · · ·Don Pierson.


·7· ·SECRETARY PIERSON:


·8· · · ·Present.


·9· ·MS. COUVILLON:


10· · · ·Deborah Randolph.


11· ·MS. RANDOLPH:


12· · · ·Here.


13· ·MS. COUVILLON:


14· · · ·Michael Reese.


15· ·MR. REESE:


16· · · ·Here.


17· ·MS. COUVILLON:


18· · · ·Ron Richard.


19· ·MR. RICHARD:


20· · · ·Here.


21· ·MS. COUVILLON:


22· · · ·Ben Russo.


23· ·MR. RUSSO:


24· · · ·Here.


25· ·MS. COUVILLON:
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·1· · · ·John Smith.


·2· ·(No response.)


·3· ·MS. COUVILLON:


·4· · · ·Joey Strickland, Secretary.


·5· ·SECRETARY STRICKLAND:


·6· · · ·Here.


·7· ·MS. COUVILLON:


·8· · · ·Mr. Tete.


·9· ·MR. TETE:


10· · · ·Here.


11· ·MS. COUVILLON:


12· · · ·Andy Thomson.


13· ·(No response.)


14· ·MS. COUVILLON:


15· · · ·Don Vinci.


16· ·MR. VINCI:


17· · · ·Here.


18· ·MS. COUVILLON:


19· · · ·Murray Viser.


20· ·MR. VISER:


21· · · ·Here.


22· ·MS. COUVILLON:


23· · · ·Lo Walker.


24· ·MR. WALKER:


25· · · ·Here.
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·1· · · · · · · ·MS. COUVILLON:


·2· · · · · · · · · ·Done.


·3· · · · · · · ·SECRETARY PIERSON:


·4· · · · · · · · · ·We have a quorum, and we welcome our


·5· ·seven new members.


·6· · · · · · · · · ·And at this time, we would like to have


·7· ·you join us in the Pledge of Allegiance.


·8· · · · · · · ·(Whereupon the Pledge of Allegiance was


·9· · · · · · · ·conducted.)


10· · · · · · · ·SECRETARY PIERSON:


11· · · · · · · · · ·Thank you all.


12· · · · · · · · · ·I know many of you traveled from various


13· ·parts of the state to join us on this occasion this


14· ·morning for our Louisiana Military Advisory Council


15· ·meeting.· We have an opportunity for the Governor to


16· ·address us this morning.· I know his schedule is tight.


17· ·He can't stay for the entire meeting, but we certainly


18· ·welcome his presence, and at this time, I'd like to call


19· ·on Governor John Bel Edwards for his remarks.


20· · · · · · · ·GOVERNOR EDWARDS:


21· · · · · · · · · ·Thank you.· Thank you very much, Don,


22· ·and thank you all of you for serving in this capacity.


23· ·I wanted to personally attend to let you know that I


24· ·appreciate your service.· Most of you have served our


25· ·nation.· I want to tell you I appreciate that, too,
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·1· ·especially coming the week after Veterans day.· And one


·2· ·of the things that I want us to focus on is to make sure


·3· ·that we are showing a generous appreciation for veterans


·4· ·across the state and for their family members, because


·5· ·having had a wife while I was on active duty, I know


·6· ·that family members sacrifice as well.


·7· · · · · · · · · ·I think what you-all do is extremely


·8· ·important because it is a matter of economic


·9· ·development, which is why Don is here, but it's a whole


10· ·lot more than that.· I mean, we have one of the most


11· ·patriotic citizenry in the country.· When you look at


12· ·the number of people on a per capita basis who choose to


13· ·serve our country, it is inspiring, and we want to make


14· ·sure that we serve them well in return.


15· · · · · · · · · ·We do want to make sure that Louisiana


16· ·remains a place where when our military folks retire,


17· ·they want to come here.· They want to stay here.· That


18· ·doesn't happen if we lose our active-duty installations


19· ·or when they get -- if we reduce the number of soldiers


20· ·and airmen and so forth, then that doesn't happen the


21· ·way we want it to.· So it's incredibly important that we


22· ·show the folks in the Pentagon in Washington, DC that


23· ·we're comitted to these installations.· And despite our


24· ·very difficult budget constraints, we have to show that


25· ·we are committed to making sure that they are successful
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·1· ·here and that they will, in turn, understand that this


·2· ·is a place where they want to be.


·3· · · · · · · · · ·The fact of the matter is, I don't know


·4· ·if there's another place in the country where they can


·5· ·train soldiers and airmen and so forth as cheaply as


·6· ·they do in Louisiana.· I don't know that there's another


·7· ·place in the country where they are supported more than


·8· ·they are here.· Just look at the fact that out of Fort


·9· ·Polk, the folks around that area actually agreed to have


10· ·thousands of acres added to that military reservation.


11· ·That's not happening anywhere else in the country.


12· · · · · · · · · ·So I'm excited about what you-all are


13· ·doing.· I appreciate the fact that y'all are willing to


14· ·serve.· I am going to ask that you schedule your


15· ·meetings at different, you know, so that we meet at Fort


16· ·Polk or we meet at Barksdale.


17· · · · · · · · · ·And by the way, I was at Barksdale


18· ·earlier this week, wasn't it, Don?


19· · · · · · · ·SECRETARY PIERSON:


20· · · · · · · · · ·Tuesday, sir.


21· · · · · · · ·GOVERNOR EDWARDS:


22· · · · · · · · · ·Tuesday and met with General Rand, and


23· ·if you-all are not personally familiar with what's


24· ·happening at Barksdale and the investment that the Air


25· ·Force, the country, really, is making at Barksdale in
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·1· ·Bossier, I think you're going to be really excited to


·2· ·the know the role that that installation is going to


·3· ·play in your national security, but with them making so


·4· ·many investments they're committed to, we have to do


·5· ·better as well.· So one of the things that I've done,


·6· ·and I got with Secretary Wilson at the Department of


·7· ·Transportation and we are going to complete that


·8· ·interchange off of the interstate because we have a


·9· ·4-Star nuclear command and not a good way to get on and


10· ·off that post.· And I shouldn't just call it a post


11· ·because it's a base.· My Army days are showing up.· But


12· ·that's just one of the things that we are going to do.


13· ·We're going to help them as best we can to make sure


14· ·that they're successful building a school on base to


15· ·serve the folks there.· And then -- these are the things


16· ·we're going to do across the board, but I was just at


17· ·Barksdale and I've had similar conversations with the


18· ·folks at Leesville around Fort Polk, and I know that the


19· ·school board there is having some issues, especially


20· ·because the amount of money that the federal government


21· ·pays for the school system to offset the fact that the


22· ·kids, many of the kids who go there, are military


23· ·dependents whose family are not paying into the property


24· ·tax.· So they get some money, but they get fixed costs


25· ·to serve this debt to pay teachers and everything, and
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·1· ·when they take soldiers away, they pay less towards that


·2· ·school system.· So they're starting to struggle a little


·3· ·bit.· We have to work with them, but also show our


·4· ·commitment to Fort Polk, and so you're going to see out


·5· ·of me, even though we have constraints out of the


·6· ·Capital Outlay budget constraints around our operating


·7· ·budget, you're going to see a focus as best we can to


·8· ·make sure we're doing what we can to support those


·9· ·communities and there's never any reason for the folks


10· ·in the Pentagon to doubt our commitment to these


11· ·installations, to our soldiers, to our airmen, to our


12· ·sailors and so forth.


13· · · · · · · · · ·One of the ways that I want to show that


14· ·we want them here and that we welcome and we're going to


15· ·work with them is military dependents have a hard time


16· ·in Louisiana when they move here being able to do


17· ·whatever it is that they do for living, whether they're


18· ·beauticians or barbers or whether they are real estate


19· ·agents, whether they are nurses.· There are a lot of


20· ·impediments that they have when they move here to


21· ·actually do what it is that they do professionally.


22· ·There are other states who do a better job of reducing


23· ·those obstacles, and one of the things I'm asking you to


24· ·do is take a look and find a couple of states out there


25· ·that do it better than we do and let's figure out how we
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·1· ·can -- and it's probably going to involve legislation,


·2· ·but lower those obstacles so that we can show that we


·3· ·appreciate those dependents as well because that's


·4· ·really what helps those families to be successful when


·5· ·they transition to Louisiana and it's something that


·6· ·I've heard over and over the last several years, really.


·7· ·And it's always a turf war because we have a certain way


·8· ·of doing things in Louisiana and we were very reluctant


·9· ·to waive some of those requirements, but I believe when


10· ·it comes to military dependents, we ought to do that and


11· ·there ought not be another state in the nation that is


12· ·more welcoming, more accommodating than we are.· So it


13· ·just kind of goes hand in hand with the patriotism that


14· ·we have in Louisiana and what we do for those who are


15· ·actually on active duty, that we also, I think, treat


16· ·the dependents a little bit better.


17· · · · · · · · · ·I want to thank Secretary Joey


18· ·Strickland for serving, and, you know, Joey and Don will


19· ·obviously be my direct eyes and ears on the commission,


20· ·but I do intend to be personally involved and to attend


21· ·meetings certainly when I can because I do think this is


22· ·incredibly important.· And I have an opportunity to help


23· ·with what you-all are going to be doing because I've


24· ·been named on the Council of Governors.· There's a few


25· ·governors around the country who sit on the Council of
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·1· ·Governors who periodically will go to Washington and


·2· ·meet with the folks in the Pentagon, meet with the


·3· ·President and advise the President on military matters,


·4· ·and so as you-all see things that you believe warrant


·5· ·the President's attention or warrant a discussion in


·6· ·Washington, please don't hesitate to bring that to my


·7· ·attention because I will do that.· I look forward to


·8· ·being able to use my position on the Council of


·9· ·Governors, for example, to make sure that the agenda of


10· ·Fort Polk Progress advances because, you know, that's


11· ·incredibly important.· And every time we think we were


12· ·past the threat of having the number of soldiers there


13· ·reduced, it seems like they come right back at us again,


14· ·and that will be a horrible thing for Central Louisiana


15· ·to have those soldiers taken out of there, especially


16· ·that combat brigade, for example.· I don't think JRTC is


17· ·going to go anywhere, but if we lost that brigade, that


18· ·will be significant.


19· · · · · · · · · ·So I want to give y'all an opportunity


20· ·to ask me questions or maybe tell me some things that


21· ·you may be concerned about, but I do want to just tell


22· ·you, I really appreciate your service.· We are going to


23· ·take this council very seriously, and I want you-all to


24· ·play a leading role in how we deal with our veterans,


25· ·how we deal with the National Guard, how we deal with


Page 14
·1· ·the active duty component.· And I know I just talked


·2· ·about Barksdale and Polk, but Belle Chasse, I mean, it's


·3· ·all of it, and I will say this and then I'll take


·4· ·questions, there is no doubt in my mind we have the best


·5· ·National Guard in the country.· And I have seen it


·6· ·firsthand for a number of years, but now as Governor, I


·7· ·have gone through the historic, unprecedented floods


·8· ·that we had here this year where 46 out of our 60 -- I'm


·9· ·sorry -- 56 out of our 64 parishes were declared major


10· ·federal disasters this year, and we saw our National


11· ·Guard step up time and time again, often while many of


12· ·their homes were actually flooded.· And, you know, the


13· ·sad part is, I think we are as good as we are because we


14· ·get so much practice.· I would rather have less


15· ·practice, but it is comforting to know that when we need


16· ·them, that they are going to be there and they're going


17· ·to do an extremely good job.


18· · · · · · · · · ·We are doing some great things with the


19· ·Department of Veterans Affairs.· I mean, Joey's


20· ·leadership, I don't know if you know this or not, but


21· ·since the floods, we have distributed $350,000 to the


22· ·families of people who are serving National Guard, I


23· ·believe --


24· · · · · · · ·SECRETARY STRICKLAND:


25· · · · · · · · · ·Yes, sir.
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·1· · · · · · · ·GOVERNOR EDWARDS:


·2· · · · · · · · · ·-- because they needed help.· And that


·3· ·was the result of the change in the law that we made


·4· ·this year so that the Military Family Assistance Fund --


·5· ·I may have the terminology slightly off.


·6· · · · · · · ·SECRETARY STRICKLAND:


·7· · · · · · · · · ·No, that's correct, Governor.


·8· · · · · · · ·GOVERNOR EDWARDS:


·9· · · · · · · · · ·It was made available for more need, and


10· ·we didn't know the flood was coming, but because it did,


11· ·that has been, you know, very, very helpful to those


12· ·families.· But we are doing a lot of work to take care


13· ·of our veterans and make sure that -- and, in fact,


14· ·despite the $2-billion state general fund deficit that I


15· ·inherited for the current fiscal year, we did not cut


16· ·the military department and we did not cut Veterans


17· ·Affairs.


18· · · · · · · · · ·Now, you're going to see the


19· ·$313-million cut that will be outlined tomorrow at Joint


20· ·Legislative Committee on the budget.· There's a few


21· ·dollars that Joey's giving me because they are excess,


22· ·but he offered those up.· And it's not a large amount,


23· ·but you're going to see something from the Department of


24· ·Veterans Affairs.· And I don't want anybody in here


25· ·thinking that we are taking money that he needs to
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·1· ·perform a service that he's presently doing because we


·2· ·would never do that, huh, Joey?


·3· · · · · · · ·SECRETARY STRICKLAND:


·4· · · · · · · · · ·We're trying to do our part, even if


·5· ·it's a few pennies.


·6· · · · · · · ·GOVERNOR EDWARDS:


·7· · · · · · · · · ·That's right.


·8· · · · · · · · · ·But, again, I just thank y'all so much


·9· ·for your service.· If I can do anything to help you-all,


10· ·please don't hesitate to let me know.· When you schedule


11· ·meetings, I'm going try very hard to make sure that I


12· ·come and attend those meetings with you, especially if


13· ·you're going to do them at a place like Barksdale or


14· ·Fort Polk.· I want to get there, and I still love to see


15· ·soldiers train, for example, and if we can go to Fort


16· ·Polk and do that, go watch a naval operation, that would


17· ·be great for me.


18· · · · · · · · · ·So with that, if you have any questions


19· ·or concerns or, Don, if you have something else you


20· ·wanted me to address.


21· · · · · · · ·SECRETARY PIERSON:


22· · · · · · · · · ·Governor, thank you for those remarks,


23· ·and you're uniquely qualified to say that we've got the


24· ·best Guard in the nation.· Because of your background


25· ·experience, it's a qualified opinion.· That's great to
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·1· ·hear.


·2· · · · · · · · · ·Thank you for including the Louisiana


·3· ·Military Advisory Council in the executive budget and


·4· ·the funds that we're able to be a conduit for back to


·5· ·the military installations.· They're extremely


·6· ·important.· We've had great support from the


·7· ·legislature, but we need those small amount of dollars.


·8· ·It's maybe $550,000 annually that we utilize to do


·9· ·important things at our military installations that's


10· ·critical to our success moving forward.


11· · · · · · · · · ·Also, I'd like to ask Chris Goode to


12· ·stand, please.· I know that the Governor, when you make


13· ·many trips to Washington, DC, if you do have time, we


14· ·have the Roosevelt Group under contract, and they're our


15· ·eyes and ears and -- I can't say boots on the ground.  I


16· ·say shoes on the ground because it's important work in


17· ·Congress and over at the Pentagon for a lot of important


18· ·decisions that impact our installations or may, so Chris


19· ·and his group guide us there and want you to know that


20· ·they're fully at your service as well.


21· · · · · · · · · ·Chris, do you want to add anything?


22· · · · · · · ·MR. GOODE:


23· · · · · · · · · ·Well, I'll add two things.


24· · · · · · · · · ·In terms of Council of Governors, that's


25· ·really good news.· If you remember, back in Fiscal Year
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·1· ·'13, that's when the Air Force really collapsed and the


·2· ·National Guard took the majority of those cuts, and it


·3· ·was Council of Governors that really worked with the Air


·4· ·Force to roll some of those cuts back.· Every state was


·5· ·impacted by that.· In Louisiana, we lost A10s at


·6· ·Barksdale, but in that negotiation, the ATC, Air Traffic


·7· ·Controllers, were saved at England, and then delegation


·8· ·went along with that.· But at the end of the day, the


·9· ·Council of Governors had a really prominent role in


10· ·working with the Air Force to roll some of those things


11· ·back.


12· · · · · · · · · ·You mentioned Fort Polk.· We have for


13· ·years battled saving that one brigade.· Today, that is


14· ·the only single brigade location in the country.· I know


15· ·you know that, but I appreciate your military


16· ·background, which is going to be also very helpful on


17· ·the Council of Governors.· But we are, I think for the


18· ·first time, in a position to actually regroup commission


19· ·at Fort Polk.


20· · · · · · · · · ·The Army is going to select two training


21· ·advice brigades next year.· Mike and I are going to be


22· ·at the Pentagon in two weeks to talk to the guy that is


23· ·going to do the selection.· But, you know, we are in a


24· ·very good place, I think, going in next year, if the


25· ·budget follows us, to potentially regroup the commission
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·1· ·at Fort Polk, and we will obviously keep you in the loop


·2· ·of that.


·3· · · · · · · · · ·Thank you.


·4· · · · · · · ·GOVERNOR EDWARDS:


·5· · · · · · · · · ·Thank you.


·6· · · · · · · · · ·And I think we have a great chance to


·7· ·stop budgeting through the sequestration in the very


·8· ·near future, and I'm not going to get political about


·9· ·this, but it appears that the budget deficits don't


10· ·matter again, because we're -- and, look, some of that's


11· ·going to be very good.· I think the President Elect


12· ·plans to build a lot of transportation infrastructure


13· ·around the country.· I think we need to do that, but


14· ·we're also going to go on a different trajectory that


15· ·relates to the tax policy, and, in the meantime, I


16· ·suspect deficits are going to amount, but we're likely


17· ·than not to budget through sequestration and so we


18· ·should have some of that pressure relieved and we can do


19· ·some good things there.


20· · · · · · · ·SECRETARY STRICKLAND:


21· · · · · · · · · ·Governor, the subject is state veteran


22· ·cemeteries.· You know, earlier this year, you passed --


23· ·signed a bill to allow us to waive the fee for family


24· ·burials, and that's a good thing.· We've already put


25· ·that into effect.· As a matter of fact, we got a lot of
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·1· ·applause -- you get a lot of kudos around the state for


·2· ·signing that bill, but I think we have a bigger


·3· ·situation.· We need to wean the state veterans


·4· ·cemeteries off the state general fund, just like we did


·5· ·the homes, and make them self sufficient, but in order


·6· ·to do that, we have to get the federal VA to raise the


·7· ·burial plot fee for every veteran to about $1,100 as


·8· ·opposed to the 745.· And I've been talking with other


·9· ·state directors around the country and they're in


10· ·agreement with this and I'll give you a paper on it.


11· ·But the next time you meet with the Council of


12· ·Governors, if you could help us push this with other


13· ·governors.· If we could -- the states are responsible


14· ·for perpetual care, but it's costing us a lot of state


15· ·dollars.· We should be able to wean those cemeteries and


16· ·make them self sufficient.


17· · · · · · · ·GOVERNOR EDWARDS:


18· · · · · · · · · ·Well, give me the paper on that.· Just


19· ·for the reason we thought it was necessary to be able to


20· ·waive the fees, I'm a little bit reluctant to increase


21· ·the fees on people, too, but I'd like to see the


22· ·proposal.· And we -- I know that the federal government


23· ·comes in and pays to build the cemeteries and we then


24· ·have an agreement that we're going to operate them and


25· ·maintain them and so forth, and so I wouldn't want to
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·1· ·do -- I want to make sure we don't do anything that puts


·2· ·us in a bind when it comes to meeting our obligations.


·3· · · · · · · ·SECRETARY STRICKLAND:


·4· · · · · · · · · ·No, sir.· The waiver that you signed,


·5· ·Governor, even if they raised it, we can still waive it,


·6· ·so it wouldn't --


·7· · · · · · · ·GOVERNOR EDWARDS:


·8· · · · · · · · · ·Can you -- do you have to waive it in


·9· ·total or can you decrease it?· For example --


10· · · · · · · ·SECRETARY STRICKLAND:


11· · · · · · · · · ·We can decrease it.


12· · · · · · · ·GOVERNOR EDWARDS:


13· · · · · · · · · ·So it's really -- you can just work with


14· ·the family?


15· · · · · · · ·SECRETARY STRICKLAND:


16· · · · · · · · · ·Yes, sir.


17· · · · · · · ·GOVERNOR EDWARDS:


18· · · · · · · · · ·Okay.


19· · · · · · · ·SECRETARY STRICKLAND:


20· · · · · · · · · ·The way that legislature passed it,


21· ·Governor, it's based on financial needs.


22· · · · · · · ·GOVERNOR EDWARDS:


23· · · · · · · · · ·Got you.· I'm certainly open to that.


24· · · · · · · · · ·And when I spoke about the National


25· ·Guard being the best, I only spoke about them in terms
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·1· ·of disaster response because that's what we've seen most


·2· ·recently, but it's a very, very good military unit as


·3· ·well in terms of their training and their preparedness,


·4· ·what they do when they deploy, the relationships they


·5· ·have.


·6· · · · · · · · · ·I think I was at Jackson Barracks a


·7· ·couple weeks ago, Belize Defence Forces, and we have an


·8· ·agreement now that's two decades old -- I think it's two


·9· ·decades old that we've been working with them, but in


10· ·any event, we have very, very good National Guard all of


11· ·the way around, and I didn't want you-all to think that


12· ·it only comes into play when we're setting up a pod so


13· ·that we can distribute food and water after a disaster.


14· · · · · · · ·SECRETARY PIERSON:


15· · · · · · · · · ·Governor, I know we only have you for a


16· ·very limited amount of time.· I would like to call on


17· ·Mike Reese to talk, among other things, about


18· ·public-public partnerships.


19· · · · · · · ·MR. REESE:


20· · · · · · · · · ·Two things real quick.· First of all,


21· ·the entire time I've worked with LMAC and the


22· ·predecessor to LMAC, it's the first time we've had a


23· ·governor in attendance.· Thank you so much.


24· · · · · · · · · ·We all know to be your support for our


25· ·military installations, and I'm very excited about what
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·1· ·the future holds from an offensive standpoint for once.


·2· · · · · · · · · ·But really just wanted to relay to you


·3· ·that as you work around state, places like Central


·4· ·Louisiana, fairly rural places like Fort Polk is very


·5· ·rural, but it requires some resources from around the


·6· ·state.


·7· · · · · · · ·GOVERNOR EDWARDS:


·8· · · · · · · · · ·Is Simpson really rural?· I mean,


·9· ·it's...


10· · · · · · · ·MR. REESE:


11· · · · · · · · · ·Simpson is even more so than --


12· · · · · · · ·GOVERNOR EDWARDS:


13· · · · · · · · · ·Come on.


14· · · · · · · ·MR. REESE:


15· · · · · · · · · ·I mean, just let us know as you visit


16· ·with different entities around the state, when you see


17· ·opportunities for us to better educate people, where


18· ·those education resources are and have recommendations


19· ·for us how we can better market that information so that


20· ·people understand what's at stake and how we can better


21· ·benefit our state by supporting, please share that


22· ·because we're very anxious to be able to do that.· And


23· ·you have a better ear to the ground on that than we do


24· ·as we seek to build up consensus in our own legislature.


25· · · · · · · · · ·But, secondly, I want to share with you
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·1· ·on public-public partnerships that this was being pushed


·2· ·by Bingham and special rules and laws that allow the


·3· ·installations to contract with the local parish or state


·4· ·agencies to provide the same services that they


·5· ·currently do on the installation, which is usually


·6· ·beneficial.· And so Sherri and Don had set up some


·7· ·meetings with several of your state agencies for us a


·8· ·couple of weeks ago, several weeks ago, maybe a month


·9· ·now, so we're bearing the fruit of that.


10· · · · · · · · · ·So DOTD has already been on the table.


11· ·And just this week we had a meeting where Fort Polk, you


12· ·know, where it costs them, let's just say, $1-million a


13· ·mile to overlay asphalt and the state's getting it done


14· ·for $600,000 a mile, and so Fort Polk is going to be


15· ·able to contract with the state.· And we're headed down


16· ·that road now to see if we can make this an agreement so


17· ·that Fort Polk can spend to same numbers of dollars,


18· ·spend it with the state and get a third more of the work


19· ·done on the installation.· Huge win for everybody


20· ·involved, builds the military value of our base, helps


21· ·the state.· There will be some dollars come to DOTD in


22· ·the process.


23· · · · · · · · · ·Secondly we have a waste management


24· ·situation on Fort Polk that was way too costly and it


25· ·wasn't run very efficiently, and now they're able to go
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·1· ·to the local police jury.· The police jury is able to go


·2· ·to their contractor that already serves the parish,


·3· ·expand their contract.· That's going to result in huge


·4· ·cost savings to both the installations in what they had


·5· ·been paying and it's going to result in a lower cost for


·6· ·the parish, for the taxpayers and the parish as well.


·7· · · · · · · · · ·So just some great achievements, and


·8· ·there's going to be more and more opportunities for the


·9· ·installations to work state agencies.· So as you talk


10· ·with those, your state agency leads, please encourage


11· ·them to participate in that process because I think it's


12· ·going to be some wins for our state agencies, our


13· ·installations to increase that military value.


14· · · · · · · ·GOVERNOR EDWARDS:


15· · · · · · · · · ·And that's possible whether it's


16· ·Barksdale, Belle Chasse or whatever?


17· · · · · · · ·MR. REESE:


18· · · · · · · · · ·Correct.· Absolutely.· So we're really


19· ·working with best practices.· Anything accomplished at


20· ·Fort Polk, we'll share with our partners at Barksdale


21· ·and the New Orleans Area to make sure that we're all in


22· ·that same synergy.


23· · · · · · · ·GOVERNOR EDWARDS:


24· · · · · · · · · ·Got you.· Well, one of the things we can


25· ·do for education is I know that several years ago I
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·1· ·passed something to the legislature directing economic


·2· ·development, and at the time, Paul Sawyer, to do an


·3· ·economic impact study of military veterans in Louisiana,


·4· ·and I know the study was done.· And I'm not saying it's


·5· ·time to update, but I don't remember it --


·6· · · · · · · ·SECRETARY PIERSON:


·7· · · · · · · · · ·It is.


·8· · · · · · · ·GOVERNOR EDWARDS:


·9· · · · · · · · · ·It is?


10· · · · · · · · · ·So it may be time to update it, but when


11· ·we update it, let's don't just look at it and put it on


12· ·the shelf.· Let's just make sure that everybody knows


13· ·how important this is to us from an economic perspective


14· ·so that we can build the support that we need to do the


15· ·things that we're all wanting to do, because the sad


16· ·reality is we're not going to have more money to spend


17· ·than we know how to spend for a long, long time, and


18· ·there's going to be tremendous competition for every


19· ·single dollar.· And as we want to go and invest in these


20· ·areas, we are going to have to be able to show that


21· ·there's a return on that investment and that we're


22· ·making sure that everybody in the country understands


23· ·that we are committed to our military installations and


24· ·to your veterans and so forth.· And it will help us, I


25· ·think, as we go in that direction if we update the study
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·1· ·and then make sure that we advertise it widely,


·2· ·especially with the folks in the legislature.


·3· · · · · · · · · ·Anything else, Don?


·4· · · · · · · ·SECRETARY PIERSON:


·5· · · · · · · · · ·Anyone else have any thoughts, concerns


·6· ·for the Governor?


·7· · · · · · · · · ·Murray.


·8· · · · · · · ·MR. VISER:


·9· · · · · · · · · ·Murray Viser, Barksdale Forward, and I


10· ·don't have a question.· I just would like to thank you


11· ·for being at Barksdale, I guess, what, twice in four to


12· ·six weeks?


13· · · · · · · ·GOVERNOR EDWARDS:


14· · · · · · · · · ·Yeah.· I'm coming back because they


15· ·offered me a flight in the B52, so I'm going to come


16· ·back and do that again.· I can make it in a B52.· I will


17· ·never get in a fighter.· I just can't.· I don't think


18· ·they'll be doing all of the maneuvers in the B52.


19· · · · · · · ·MR. VISER:


20· · · · · · · · · ·And thank you for your support of the


21· ·I-220 terminal in Barksdale, that new gate there.· It's


22· ·desperately needed there with railroad tracks basically


23· ·surrounding Barksdale, and it's just a terrible


24· ·situation, especially for the folks that live on east


25· ·side of the reservation.
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·1· · · · · · · ·GOVERNOR EDWARDS:


·2· · · · · · · · · ·And when we go up and meet at Barksdale,


·3· ·because General Rand would like to host a meeting, that


·4· ·might be one where we invite Secretary Wilson to come


·5· ·and give an update on where we are, how long it's going


·6· ·to take.· I mean, you can't get those things done


·7· ·overnight, but we have found the funding source, and


·8· ·basically we got $100-million dollars this year from the


·9· ·FAST Act to put on I-10, but it's freeing up that same


10· ·amount of money that we were going to put on I-10, now


11· ·we can go do some things elsewhere.


12· · · · · · · · · ·And I told him that -- we were initially


13· ·awarded 60-million.· We knew we needed 100 in order to


14· ·do what we wanted to do at Barksdale.· Well, when the


15· ·next 40-million came in, that's what we are going to do,


16· ·but I'd like to maybe get Shawn to come up there and


17· ·talk about that and so everybody can understand how long


18· ·it's going to take.· I know Lo Walker wants to know.


19· ·But we're committed to getting that done.


20· · · · · · · · · ·You know, we've got some other exciting


21· ·things because I was just at a Cyber Innovation Center.


22· ·The National Guard is going to put two cyber teams in


23· ·Louisiana.· This is brand new, but a very, very


24· ·important development in the National Guard.· We're


25· ·going to put one of those teams in Bossier and the other



http://www.torresreporting.com/





Page 29
·1· ·team in Baton Rouge, but we're also going to have part


·2· ·of a headquarters element, too, and the headquarters


·3· ·element, I think, is going to be shared with three


·4· ·states, Texas, Mississippi and Louisiana, and they're


·5· ·going to be working with Barksdale very closely and with


·6· ·the folks with the Cyber Innovation Center.· So, again,


·7· ·that's an area where we have something very, very


·8· ·positive in going on.


·9· · · · · · · · · ·And I thank you for your leadership.


10· ·Mike, I thank you for yours, too.· I've been working


11· ·with Mike for a number of years, but we really have some


12· ·great things going in Louisiana and we need to kind of


13· ·keep them going.


14· · · · · · · ·MR. VISER:


15· · · · · · · · · ·Thank you, sir.


16· · · · · · · ·SECRETARY PIERSON:


17· · · · · · · · · ·Thank you for your time today.· If you


18· ·have to leave, obviously you're welcome to stay and hear


19· ·the presentations from the various elements, and our


20· ·pledge of Secretary Strickland and I will continue to


21· ·keep our installations as strong as we can and be a


22· ·strong force for our veterans in as many ways as we can


23· ·constructively, effectively serve them.· We see that as


24· ·a very important part of our missions.


25· · · · · · · ·GOVERNOR EDWARDS:
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·1· · · · · · · · · ·Perfect.· Thank you.


·2· · · · · · · · · ·I do have to leave because I've got a


·3· ·meeting with some school children, I believe, today for


·4· ·lunch who's -- they each have a parent who's been killed


·5· ·recently, and, anyway I'm going to go and have lunch


·6· ·with that group, but thank you for your meeting.· I will


·7· ·encourage you to schedule your meetings at different


·8· ·places where you can see firsthand what's going on, not


·9· ·just on the active duty side, but if -- I'm sorry -- on


10· ·the installation side, but maybe we can meet at one of


11· ·the war veterans homes one time and you can see some of


12· ·the things that we're doing for veterans.· I know Homer


13· ·would love to have y'all come do that.


14· · · · · · · · · ·So God bless you.· If there's something


15· ·I can do for you, please don't hesitate to let me know.


16· ·I can assure you that if you-all ask either Joey or Don


17· ·to get something to my attention, they will do that and


18· ·we will get right back with you.· Okay?


19· · · · · · · ·SECRETARY STRICKLAND:


20· · · · · · · · · ·Thank you.


21· · · · · · · ·GOVERNOR EDWARDS:


22· · · · · · · · · ·Thank y'all so much.


23· · · · · · · ·SECRETARY PIERSON:


24· · · · · · · · · ·We'll let the record reflect that those


25· ·are the opening remarks from the Chairman, and we've
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·1· ·made our introductions.


·2· · · · · · · · · ·I will now call for the approval of the


·3· ·minutes from the May 2016 meeting.


·4· · · · · · · ·MR. WALKER:


·5· · · · · · · · · ·So moved.


·6· · · · · · · ·SECRETARY PIERSON:


·7· · · · · · · · · ·Moved by Lo Walker.


·8· · · · · · · ·GENERAL LANDRENEAU:


·9· · · · · · · · · ·Second.


10· · · · · · · ·SECRETARY PIERSON:


11· · · · · · · · · ·Second by General Landreneau.


12· · · · · · · · · ·All in favor, signify by saying "aye."


13· · · · · · · ·(Several members respond "aye.")


14· · · · · · · ·SECRETARY PIERSON:


15· · · · · · · · · ·Thank you for that.


16· · · · · · · · · ·Now calling on Secretary Strickland to


17· ·make our report relative to Veterans Affairs.


18· · · · · · · ·SECRETARY STRICKLAND:


19· · · · · · · · · ·You want me to take the hot seat?


20· · · · · · · ·SECRETARY PIERSON:


21· · · · · · · · · ·Take the hot seat.


22· · · · · · · ·SECRETARY STRICKLAND:


23· · · · · · · · · ·Good morning everybody.· Good to be


24· ·here.· Really an honor to see so many old friends and


25· ·folks that I've worked with over the years and to see
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·1· ·that everybody, you look relatively healthy and I hope


·2· ·you are, but it's an honor to be here to work with


·3· ·Secretary Pierson and his folks in Economic Development.


·4· · · · · · · · · ·I remember years ago when General


·5· ·Landreneau and I were working in the Foster


·6· ·Administration, we totally revamped this board.· It used


·7· ·to be called the Governor's Military Advisory Board.  I


·8· ·think there's another name for it now, but there used to


·9· ·be like 100 people that would come and show up and not


10· ·much would get accomplished.· And then working with


11· ·Vinny and Terry Ryder and other folks, we got it down to


12· ·a working group of what we have in here, and that's made


13· ·it much more effective to support our objectives around


14· ·the state.


15· · · · · · · · · ·But what I want to do is take a few


16· ·moments to talk to you about Veterans Affairs.  I


17· ·retired from active duty in 1995, and, really, like most


18· ·military officers, didn't know anybody in the politics,


19· ·but I was able to get a job with the first Governor


20· ·Edwards and got involved and brought the Troops to


21· ·Teachers program to the state.· And then Governor


22· ·Foster, when he became governor, appointed me Secretary


23· ·or Director of Veterans Affairs back then, and we


24· ·started -- I worked very closely with General


25· ·Landreneau.· We did a complete study of the Department
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·1· ·of Veterans Affairs and we realized that we had a lot of


·2· ·work to do.· There one was only one veterans home in the


·3· ·state to serve over 330,000 veterans and their families,


·4· ·and based on that number, we were authorized to a total


·5· ·of five.· And so we started a massive program to build


·6· ·veterans homes around the state, and we got it done in


·7· ·Bossier, Reserve, Jennings, Monroe.· And now we have


·8· ·five veterans homes.· They're all at 90 to 95 percent


·9· ·capacity.· They are -- we were able to get them off the


10· ·state general fund list because we knew that our state


11· ·was struggling with the budget, and now they're all self


12· ·sufficient.


13· · · · · · · · · ·As a matter of fact, we're not only able


14· ·to meet our commitment to our veterans, but we usually


15· ·have a huge surplus at the end of the year, which we are


16· ·able to help our state with their budget.· I gave back


17· ·$5-million to the state to help the Governor plug the


18· ·budget hole and was really proud to do that.· And it


19· ·didn't hurt us a bit.· We still have plenty of money.


20· · · · · · · · · ·We receive money from the federal


21· ·government through several streams, and some of them


22· ·you're familiar with, Medicare, Medicaid, 70 percent


23· ·service veterans or 70 percent service connected, per


24· ·diem payments, and then there is some private pay


25· ·involved.· So there's like five money streams coming in
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·1· ·to run those homes, and we're not having any problems at


·2· ·all.


·3· · · · · · · · · ·We undergo yearly healthcare surveys by


·4· ·the federal VA, and also CMS surveys, again, by the


·5· ·federal VA.· These are quality of care inspections that


·6· ·are very, very intense, kind of like even more intense


·7· ·then the old IG inspections that we all went through in


·8· ·the military.· I mean, they come in and they look at


·9· ·everything, and so it's very intense.· I've got two


10· ·homes undergoing those inspections even as we speak this


11· ·morning, Monroe and Reserve.


12· · · · · · · · · ·So we're very proud of our homes, and we


13· ·provide -- we don't even call them nursing homes.· We


14· ·call them community-assisted living centers, and my


15· ·motto, which I've expressed to my people -- and, by the


16· ·way, we have over 900 employees in the Department of


17· ·Veterans Affairs, and our budget is a $60-million


18· ·budget, so we are not a small agency.· We're not the


19· ·largest agency, but we're not a small agency, and we


20· ·contribute a lot to the economy of the state.


21· · · · · · · · · ·But one of the things that I tell my


22· ·people to express to our families out there is that our


23· ·veterans homes are places where veterans go to live, not


24· ·to die.· I mean, we provide the best quality of care


25· ·probably of any private nursing home in the State of
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·1· ·Louisiana.


·2· · · · · · · · · ·I don't have a problem filling my homes.


·3· ·I have waiting lists of people trying to get in, and


·4· ·that's a good thing for us because that shows that we


·5· ·have something tangible that can support our families in


·6· ·their elderly years, but there's one other thing I


·7· ·wanted to mention about the homes.· The homes are not


·8· ·just for elderly veterans and spouses.· Spouses can live


·9· ·in a veterans home as well, but they're also for


10· ·combat-wounded veterans, and we have a number of


11· ·veterans from Dessert Storm, from Iraq and Afghanistan


12· ·who reside in our veterans homes.· And we have doctors


13· ·that come in every day.· We have pharmacists.· We have


14· ·rehabilitation for veterans that have had strokes.· And


15· ·I've got to tell you, I was at Jackson all day


16· ·yesterday, we awarded over 137 honor medals, which I'm


17· ·going to talk about in a little bit, but I ran into


18· ·several veterans from Dylan's area, from Iraq and


19· ·Afghanistan, who had strokes because of their combat


20· ·services and they're wheelchair bound and we take really


21· ·good care of those veterans, so we are very fortunate in


22· ·our state to have those.


23· · · · · · · · · ·And we're tied in directly with the


24· ·National Home Health Administration, and the guy -- I'm


25· ·very fortunate in that my chief of staff, you know,
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·1· ·every successful commander would not be successful if it


·2· ·wasn't for a good chief of staff, and I have the best.


·3· ·He's right back there, Homer Rogers.· Forty years in


·4· ·veterans healthcare and he knows -- he tells the federal


·5· ·VA what to do and then that's the way it should be.


·6· · · · · · · · · ·And, also, I want to introduce my


·7· ·Communications Director, former Air Force Captain, and


·8· ·she keeps the word out there and keeps the bad guys off


·9· ·us whenever they blasting us sometimes.· That does


10· ·happen no matter how hard you try.· So that's our homes.


11· · · · · · · · · ·The other big program that we have is


12· ·our parish benefits programs.· We have highly trained


13· ·benefits counselors in every parish of the state, and


14· ·these people, for the most part, men and woman, are


15· ·veterans.· They work very hard to process claims in


16· ·pension disability compensation benefits for our


17· ·veterans.· They go through an intensive training to be


18· ·qualified to do that, and then they come back twice a


19· ·year for refresher training.· Their job is to make sure


20· ·that the claims coming out of the parishes are so well


21· ·put together that when they get into the federal


22· ·pipeline, there's no reason for the feds to turn them


23· ·back because we want them to be adjudicated as quickly


24· ·as possible so those veterans can get their disability


25· ·compensation.· We have also a group of paralegals in New
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·1· ·Orleans that verifies those claims and takes one last


·2· ·look before they go to the federal side.


·3· · · · · · · · · ·The biggest complaint that we get when


·4· ·it comes to claims is in the appeals process.· I tell


·5· ·veterans don't appeal your claim, and the reason why I


·6· ·tell them that is because there's a three to four-year


·7· ·backlog from the Board of Appeals in Washington.· And


·8· ·the state directors have been blasting the federal VA


·9· ·about that for many years, but it has not improved.· So


10· ·what I tell veterans to do, if your claim comes back and


11· ·it's not what you think it should be, don't appeal it.


12· ·Just reopen the claim because if you reopen the claim,


13· ·it only takes six months for the claim to be heard again


14· ·as opposed to you sitting around three or four years


15· ·waiting on your claim.· And so I think the message is


16· ·finally, finally getting out.· I'm like John the


17· ·Baptist; I'm like out there preaching in the wilderness


18· ·every day to insure that our veterans understand that.


19· · · · · · · · · ·And so we're very proud of our benefits


20· ·program.· It was the very first program brought to


21· ·Louisiana right after World War I.· Last year, we


22· ·brought in $1.2-billion in federal compensation into the


23· ·State of Louisiana.· That's money that goes around two


24· ·or three times before it goes back out, and so that's a


25· ·tremendous program.· And, you know, the sad thing is,
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·1· ·our counselors start out at only $24,000, almost $25,000


·2· ·a year, but we're working -- we have a plan on February


·3· ·the 1st to bring their pay, without civil service


·4· ·involvement, up to a competitive level, and I'm looking


·5· ·forward to that.· So that's the benefits division.


·6· · · · · · · · · ·The other big program that we have, and


·7· ·I know we're limited on time, but the other big program


·8· ·that we have is our state veterans cemeteries.· A few


·9· ·years ago, the federal government got away from building


10· ·these huge national cemeteries.· Actually, in 1991, the


11· ·State of Louisiana ran out of burial space for our


12· ·veterans.· It was a major embarrassment for our state.


13· ·We were able to -- by the time I came on board, we were


14· ·able to acquire four acres at Port Hudson to fit that


15· ·gap, and then we were able to, working with the feds,


16· ·get another 125 acres in Zachary to add to the national


17· ·cemetery.· But they're just not going to build anymore


18· ·of these huge cemeteries.· So the answer is state


19· ·veteran cemeteries.· What happens is that the federal


20· ·government -- the state puts up the land, the federal


21· ·government comes in and builds it, builds the


22· ·administration buildings, sets the headstones.· They do


23· ·everything.· And then they give the state the keys and


24· ·say, "Okay, State, run it."· We're responsible for


25· ·perpetual care.
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·1· · · · · · · · · ·The federal government provides -- and


·2· ·this is what I was talking to the Governor about.· The


·3· ·federal government provides $745 per burial for every


·4· ·veteran.· The veteran is buried free of charge and gets


·5· ·a marker and all of the honors, and the state gets $745.


·6· ·We're also authorized to charge $745 per loved one, per


·7· ·spouse or child, because they can be buried with their


·8· ·veterans.· We're a poor state, and I kept running into


·9· ·families that couldn't afford that $745, so I asked the


10· ·legislature to allow me to negotiate a lower fee or to


11· ·even waive it, depending on the financial situation of


12· ·the family.· The legislature approved it; the Governor


13· ·signed it and it's law.


14· · · · · · · · · ·But what I want is for the federal VA to


15· ·give us 1,100 to $1,200 burial plot fee per veteran


16· ·because then that would allow us to make the state


17· ·cemetery self sufficient and we wouldn't have to go to


18· ·legislature for $1-million every year.· And that's


19· ·doable, and so I'm going to work with the Governor and


20· ·Don on getting that done.


21· · · · · · · · · ·The other program that we have, which is


22· ·very, very good, is the Military Family Assistance Fund


23· ·that the Governor had mentioned.· That fund was


24· ·originally set up when Vinny was retained to help deploy


25· ·units of the Guard to help those young men and woman
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·1· ·come home one last time after their training before they


·2· ·deploy into combat theaters.· It's still like that.


·3· ·That fund was set up primarily to support Guard and


·4· ·Reserves.· But we were sitting with $1-million in that


·5· ·fund and I was afraid that the legislature would take


·6· ·that money, and so I asked the legislature if they would


·7· ·extend that fund to allow me to support all veterans and


·8· ·keep money in there for our Guard and Reserve.· They


·9· ·agreed to do that not knowing that we were going to be


10· ·flooded, and so we're actually approaching a little over


11· ·$350,000.· I think that's -- that's where we're at,


12· ·Alex?· And we supported about 1,000 veterans that went


13· ·under, and that's money that they don't have to pay


14· ·back.· That's a good thing.· And we took that idea from


15· ·the State of Arizona, which has a similar fund, and


16· ·we're going to replenish that fund through state tax


17· ·write offs and also the sale of specialty tags, and so


18· ·it's an excellent, excellent program.


19· · · · · · · · · ·For veterans that were not affected by


20· ·the flood that just have original expense issues, then


21· ·we have a board that oversees the fund that can approve


22· ·any amount from 13,000 to $500, and so it's a good


23· ·program and we're only one of two states in the nation


24· ·with a program like that for our veterans.


25· · · · · · · · · ·And so what the Governor was saying that
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·1· ·he wants Louisiana to be a veteran-friendly state, I


·2· ·believe that we are.· I think we are probably the most


·3· ·veteran-friendly state in the nation, and we are going


·4· ·to continue along that trend.


·5· · · · · · · · · ·Other programs that we have, the Honor


·6· ·Medal.· I mentioned it a few minutes ago with 330,000


·7· ·veterans.· We're authorized to award a medal, a


·8· ·beautiful honor medal, to every veteran.· We've only


·9· ·given out, since Governor Foster was in office when the


10· ·program first came around, was 40 -- we've given a total


11· ·of 40,000.· Well, I'm going to work really, really hard


12· ·to increase that.· When I leave here at three years or


13· ·however many years I'm here, I want over 150,000


14· ·veterans to have received medals, so I'm going to be


15· ·pushing that program really hard.· It's simple.· All


16· ·you've got to do is send in a copy of your DD214.· We'll


17· ·mail the medal to you.· If you want a ceremony, we'll


18· ·give you a ceremony.· It's not hard at all.· You just


19· ·need to tell us you.· We just want to know.· We want to


20· ·give you a medal.· And they're beautiful.· They're


21· ·heirlooms that can be handed down to your children.


22· · · · · · · · · ·We have other programs.· We have


23· ·outreach programs to homeless veterans.· We have


24· ·outreach programs to woman veterans.· As a matter of


25· ·fact, Alex, my Communications Director, is an expert
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·1· ·licensed military sexual trauma counselor.· She works


·2· ·with woman veterans who have experienced that.· We have


·3· ·30,000 woman veterans in Louisiana, and we're trying


·4· ·really hard to reach out to them.· It's very difficult


·5· ·because woman veterans don't tend to come out.


·6· ·Sometimes they don't even know they're veterans, and so


·7· ·Alex and I are working really hard to identify them and


·8· ·to help them.


·9· · · · · · · · · ·We're working with organizations like


10· ·Dylan's for homeless veterans.


11· · · · · · · · · ·Stand up, Dylan.


12· · · · · · · · · ·Dylan is an Iraq veteran, I think


13· ·Marine.


14· · · · · · · ·MR. TETE:


15· · · · · · · · · ·Army.


16· · · · · · · ·MR. STRICKLAND:


17· · · · · · · · · ·Army.· I'm going to really solute you


18· ·now.


19· · · · · · · · · ·But Dylan was, through this own efforts,


20· ·having -- can I tell them a little bit about you?


21· · · · · · · ·MR. TETE:


22· · · · · · · · · ·Sure.


23· · · · · · · ·SECRETARY STRICKLAND:


24· · · · · · · · · ·Dylan went through -- Dylan saw a lot of


25· ·hard combat in Iraq, which resulted in severe
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·1· ·post-traumatic stress.· At one time, he even


·2· ·contemplated suicide.· And then he found a reason to


·3· ·stay put, stay alive, to stay with us, and that was to


·4· ·build housing for veterans.· He's been able almost


·5· ·single handed to raise $16-million to build a veterans


·6· ·housing community in New Orleans called Bastion.· And I


·7· ·was there at the groundbreaking, and these homes, one,


·8· ·two and three bedrooms, will provide housing for young


·9· ·veterans.


10· · · · · · · ·MR. TETE:


11· · · · · · · · · ·Thank you.


12· · · · · · · ·SECRETARY STRICKLAND:


13· · · · · · · · · ·That's the kind of commitment, and we're


14· ·working with Dylan.· We just opened, working with


15· ·Volunteers of America -- and, by the way, Volunteers of


16· ·America are our partners when it comes to providing


17· ·housing, transient housing and permanent housing, for


18· ·our veterans and for our homeless veterans.· And we just


19· ·opened up a 16 unit over on the North Shore.· They


20· ·started working on it, and those housing -- in


21· ·Covington, actually -- will be for veterans.


22· · · · · · · · · ·So a lot of good things happening in the


23· ·world of Veterans Affairs.· This is my -- I've been a


24· ·director or deputy for 17 years, so I've pretty much


25· ·seen it all and experienced it all.· There are a lot of
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·1· ·things I'm concerned with.· I'm concerned about the


·2· ·Choice card situation for veterans.· They don't totally


·3· ·understand it, so I'm working with the three VA medical


·4· ·center directors to ensure that when your veterans use


·5· ·the Choice card, even when they make a mistake, to


·6· ·forgive their veterans because most veterans don't


·7· ·understand that you have to get prior permission to use


·8· ·the card before you use it.· So when you're sick and you


·9· ·really need a doctor and you can't get into the VA


10· ·medical center, that card authorizes you to see a


11· ·civilian doctor of your choice.· So we're going to


12· ·continue to work hard and do everything we can to


13· ·support our veterans.


14· · · · · · · · · ·I have three sons.· All three of my sons


15· ·are combat veterans, so...


16· · · · · · · · · ·My father-in-law just died of Agent


17· ·Orange.· He was a retired Army Vietnam veteran, so it's


18· ·a personal commitment with me as well as a professional


19· ·one, and I look forward to working with Don and all of


20· ·you and I'm just glad to be here.· Thank you.


21· · · · · · · ·SECRETARY PIERSON:


22· · · · · · · · · ·Thank you, Secretary Strickland.· Thank


23· ·you for your service and leadership for this important


24· ·endeavor.


25· · · · · · · ·SECRETARY STRICKLAND:
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·1· · · · · · · · · ·Thank you, Don.· Appreciate it.


·2· · · · · · · ·SECRETARY PIERSON:


·3· · · · · · · · · ·Now, we'll move on the agenda to


·4· ·Barksdale Air Force Base, Murray Viser, we'll call on


·5· ·you to talk to us.


·6· · · · · · · ·MR. VISER:


·7· · · · · · · · · ·Thank you, Secretary.· It's a privilege


·8· ·to be with this group today and give you a little bit of


·9· ·an update on Barksdale Air Force Base and some great


10· ·things that are going on up there.


11· · · · · · · · · ·Nobody wants to hear me sing.· I promise


12· ·you.· The only time I sing is when the choir is really


13· ·loud in church.


14· · · · · · · · · ·A lot of things are going on at


15· ·Barksdale.· We are very blessed.· You know, I'll cover


16· ·some of this, but I won't go through the whole thing.


17· ·But we are very blessed to have a 4-Star commander at


18· ·Barksdale, and that has made a huge difference in the 18


19· ·months or so that he's been there.· General Rand has


20· ·forced the command, has forced the men and woman at


21· ·Barksdale to take it to a whole different level, and


22· ·it's really impressive to see him operate in how he


23· ·does.· I don't think the man sleeps.· I know he's never


24· ·home, so he is out there doing work for America and


25· ·doing work for our men and women that are in the Air
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·1· ·Force.


·2· · · · · · · · · ·And on the note of Global Strike


·3· ·Command, it's continuing to grow, and that is a great


·4· ·thing.· They taken on Nuclear Command and Control


·5· ·Mission, and it's expected to bring another two or 300


·6· ·jobs into in the command.· We understand this morning


·7· ·that House looks like they are very close to passing the


·8· ·National Defense Authorization Act, which would be a


·9· ·very good thing.· That will be a good thing and going to


10· ·provide around, I think it's, $90-billion of overseas


11· ·contingency fund to provide for more jobs and more


12· ·money.


13· · · · · · · · · ·We continue to advocate for


14· ·recapitalization to the weapons storage facility at


15· ·Barksdale Air Force Base.· That facility was deactivated


16· ·probably seven or eight years ago.· As it stands now,


17· ·looks to be programmed in 2019 with the MILCON project.


18· ·It will be a three-year program that will last till


19· ·2022, $350-million total for that program, and that's


20· ·something that is definitely needed for Barksdale


21· ·because right now, to load up nuclear-capable weapons,


22· ·our B52s have to fly to Minot, North Dakota and use


23· ·their weapons storage facility out there.


24· · · · · · · · · ·We also are excited about a new delivery


25· ·system for Barksdale and other bases in the Air Force,
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·1· ·particularly the B21 Raider.· The contract was left for


·2· ·that this past summer.· And the long-range standoff


·3· ·missile.· That missile is a follow-on to the current


·4· ·cruise missile that we have.· A lot of discussion has


·5· ·been going around about, "Why do you need a new cruise


·6· ·missile if you've got a new stealth bomber?"· Well, the


·7· ·fact of the matter is, the stealth characteristics will


·8· ·not continue four years on out into the 2060-2070


·9· ·timeframe that they're talking about for the B21, so


10· ·it's important to have a conventional, long-range cruise


11· ·missile, not just for the B52s, which are anything but


12· ·stealthy, but also B52s and the B21s.· We continue to


13· ·work with the new fixed-wing mission to support Green


14· ·Flag East at Fort Polk, the MQ9 mission that Chris and


15· ·the rest of us were working on, hopefully trying to


16· ·track the Barksdale with someplace else.· So we have not


17· ·forgotten about our commitment to Fort Polk to have


18· ·jointness within the State of Louisiana.


19· · · · · · · · · ·We also want to establish Northwest


20· ·Louisiana as the focal point for development of


21· ·technical and other foundational capabilities that will


22· ·support Air Force Global Strike Command.· That's


23· ·building directly on what's going on with the Cyber


24· ·Innovation Center and the new facility that just opened


25· ·Tuesday morning for CSRA.· We continue to work with


Page 48
·1· ·higher education around Northwest Louisiana to supply


·2· ·the jobs and the folks necessary to make that facility


·3· ·or those facilities a success, again, to support the


·4· ·Nuclear Command and Control Mission that Global Strike


·5· ·Command has taken on.· Secure Air Force to take it back


·6· ·to a 3-Star command.· Each Air Force commander reports


·7· ·to the commander of US Strategic Command.· He's a Joint


·8· ·Forces Air Component Commander.· In other words, he


·9· ·supplies the combat capability for US Strategic Command


10· ·and other combat commanders in theater.· It is a big


11· ·job.· It's a huge job, and to be an effective advocate,


12· ·that command needs to go back to a 3-Star command as it


13· ·was.


14· · · · · · · · · ·We'd like to see some expanded bandwidth


15· ·coming into Barksdale for the Point of Presence Center


16· ·close to the CIC at Barksdale.· All of the


17· ·communications for Air Force Global Strike Command,


18· ·General Rand, from US Strategic Command for the Second


19· ·Bombing, the 8th Air Force, which controls the


20· ·nuclear -- all of the bombs down there, of course, comes


21· ·through Barksdale Air Force Base command post.· We


22· ·desperately need to have better bandwidth coming in


23· ·there.· We desperately need to have another com line


24· ·coming in.· So right now, there's only one piece of lith


25· ·fibber that's coming into to Barksdale, and we need that
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·1· ·redundancy so there's a backup for it.


·2· · · · · · · · · ·Along with Chris Goode and the Roosevelt


·3· ·Group -- I'm sorry.· I tell my wife all of the time I'm


·4· ·a technological dinosaur and I need a lot of help.  I


·5· ·guess I'm glad I'm not extinct.


·6· · · · · · · · · ·We continue to develop an advocacy


·7· ·strategy to ensure that the Louisiana Congressional


·8· ·Delegation understands the need of Barksdale Air Force


·9· ·Base and they communicate their interest to corporate


10· ·Air Force and help them understand that their decisions


11· ·made across the Air Force, not just for Barksdale, is


12· ·important.· Again, a big part of it, piece to that


13· ·puzzle is the 4-Star general at Air Force Global Strike


14· ·Command.· We've got basically a new congressional


15· ·delegation that's coming in, especially after this


16· ·election.· It's important that they understand what goes


17· ·on at Barksdale, they understand the importance of


18· ·Barksdale Air Force Base, not just for the country, but


19· ·to Northwest Louisiana and the state as a whole.


20· · · · · · · · · ·We, again, talk a lot about the weapons


21· ·storage facility out at Barksdale.· As I said, our B52s


22· ·are dependent on Minot Air Force Base for support.· And,


23· ·again, it's not an inexpensive project.· It is a huge,


24· ·huge project.


25· · · · · · · · · ·Just recently the Air Force has raised a
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·1· ·flag that they may look at doing inhouse BRACs, and,


·2· ·folks, I'll tell you, that scares me to death.· I would


·3· ·rather know who's creeping me than wake up one morning


·4· ·and find out we've got a real problem on our hands.· So


·5· ·we want to make sure that the congressional delegation


·6· ·understands that, that there is some congressional


·7· ·oversight to that process because there are laws in


·8· ·place about how many folks you can move out of the


·9· ·military installation.


10· · · · · · · · · ·I understand what the Air Force is faced


11· ·with.· They have 30 percent excess capacity within their


12· ·bases, but that doesn't mean that they're 30 percent


13· ·base -- 30 percent of bases could be closed, but it


14· ·means there's unused land and unused facilities on


15· ·various bases, and they're looking for some relief on


16· ·how to get out from under some of that overhead.


17· · · · · · · · · ·So Barksdale is the largest single


18· ·employer in Shreveport, Bossier, Northwest Louisiana


19· ·area.· It has a total economic impact of almost


20· ·$754-million, 17,000 active-duty civilians, reserve and


21· ·dependents live in Northwest Louisiana that this


22· ·Barksdale Air Force Base is in.· Approximately 40,000


23· ·folks, retirees and their families, like Mayor Walker,


24· ·live in Louisiana because Barksdale is there.· If


25· ·Barksdale were not there, they would go find another
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·1· ·military base where they could receive the support that


·2· ·military bases provides for their retirement.


·3· · · · · · · · · ·I talked about another BRAC.· You know,


·4· ·there are -- there's a lot of room for mistakes and


·5· ·miscalculations in a BRAC.· A lot of bad information


·6· ·gets thrown around, and it takes a long, long, long time


·7· ·to implement a BRAC.· We're still working on stuff from


·8· ·2005 trying to integrate that back in.· So it's


·9· ·important that we work, we, Barksdale Forward, work to


10· ·sustain Barksdale Air Force Base in its mission.· It's


11· ·important to me that we work with Fort Polk in the


12· ·partnership that we have with Fort Polk to make sure


13· ·that, again, military understands that there is a state


14· ·of jointness within the State of Louisiana.


15· · · · · · · · · ·I mentioned recapitalization Green Flag


16· ·Mission, growing a fixed-wing, painting a fixed-wing


17· ·mission to support the Joint Readiness Training Command


18· ·at Fort Polk.· That's important.· It's important for the


19· ·sake of Fort Polk; it's important for the sake of


20· ·Barksdale and it's important for the good of the public.


21· · · · · · · · · ·Public-private partnerships, our Wing


22· ·Commander, new Wing Commander, Colonel Neuman, came from


23· ·Ellsworth Air Force Base, South Dakota.· He's very


24· ·familiar with public-private partnerships, very


25· ·interested in pursuing that.· So there is a lot of
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·1· ·opportunities between the community and Barksdale and


·2· ·the military.· We are very fortunate to have, as I


·3· ·mentioned earlier, the support of the Governor for, I


·4· ·call it, the 220 terminus into Barksdale, to join up


·5· ·with the military construction dollars to build a new


·6· ·gate and a new entrance into Barksdale.


·7· · · · · · · · · ·As I mentioned, Barksdale is surrounded


·8· ·on two sides by railroad tracks, and it can cause a lot


·9· ·of problems trying to get the kids off base for school,


10· ·back on base for school, trying to get folks coming in


11· ·and out of the base just to come to work.


12· · · · · · · · · ·So those are important things that we're


13· ·working on.· Schools, we're working with Barksdale.


14· ·They have granted approval from the Bossier Parish


15· ·School Board to have a charter school on base, so we're


16· ·working with them, and I believe in the next two or


17· ·three weeks, the corporate partner with them will be in


18· ·to Barksdale to look at three sites for that potential


19· ·school.


20· · · · · · · · · ·So regular outreach for Capitol Hill


21· ·depending and to the Pentagon, very important.· Chris


22· ·and his team are very helpful to us in that outreach.  I


23· ·am fortunate to be a member of Air Force Civic Leader


24· ·Group.· That's about, oh, if you count all of the


25· ·emeritus folks, that's probably about 45 to 50 people,
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·1· ·but we have direct interaction with Secretary of the Air


·2· ·Force and the Chief of Staff in the Air Force and Air


·3· ·Force senior leadership.


·4· · · · · · · · · ·Association of Defence Communities is a


·5· ·wonderful asset that we participate in.· We help


·6· ·maintain congressional advocacy for support of B52


·7· ·upgrades.


·8· · · · · · · · · ·L-T, which is a family of Beyond Line of


·9· ·Sight Communications, is basically a satellite uplink


10· ·for the B52.· For most of you that don't know, the B52


11· ·is the last plane that came online in 1962, so it's


12· ·entering not into its golden years, believe it or not,


13· ·because it's scheduled to continue as a viable platform


14· ·into the 2040 timeframe and beyond.· So it's important


15· ·that we have these upgrades.


16· · · · · · · · · ·CONECT, which is the digital backbone


17· ·for the aircraft, will allow, through a database inside


18· ·the bomb bay, will allow the carrier to be used for


19· ·smart weapons, not just on the pylons of the B52, but


20· ·internal to the aircraft, which improves range, carrying


21· ·capability, obviously, and loiter time.


22· · · · · · · · · ·Strategic radar replacement, in a


23· ·nuclear mission, it's extremely important know where


24· ·you're going to put your bomb, so a capable radar is


25· ·very, very important.· The radar that's on the aircraft
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·1· ·today was built in 1980.· Well, I'm not going to do the


·2· ·math in public, but that was a long time ago.


·3· · · · · · · · · ·The new engines, these are the original


·4· ·engines on the aircraft.· General Wilson, who's the Vice


·5· ·Chief of Staff of the Air Force, former commander of the


·6· ·8th Air Force and Air Force Strike Command, has


·7· ·requested briefing from the staff tomorrow to find out


·8· ·where they are with the project.· So that, again, that's


·9· ·very important.


10· · · · · · · · · ·MILCON projects, the two on the list,


11· ·new communications squadron complex, that's going to


12· ·take eight buildings on the base and combine them into


13· ·one facility.· The current place where the servers are


14· ·stored -- I don't make this up; I just report them -- is


15· ·a 1952s dining hall, eight-foot ceilings, and the


16· ·servers are scattered around like you wouldn't believe,


17· ·so desperate that we have that new facility.


18· · · · · · · · · ·We're preparing for future missions.


19· ·We've got to protect our flying environment at


20· ·Barksdale.· We have a great history with the Joint


21· ·Bandwidth Survey.· I think the first one goes back to


22· ·1995.· The most recent one was completed in '09, and


23· ·it's being upgraded as we speak.· It's extremely


24· ·important that we identify as a community the


25· ·encroachment areas around Barksdale and deal with that.
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·1· ·Barksdale has a great partnership with the Bossier


·2· ·Metropolitan Planning Commission, and Sam Marsiglia and


·3· ·his staff are great about helping builders and


·4· ·developers understand the importance of maintaining


·5· ·clear air space for Barksdale.


·6· · · · · · · · · ·And it's important to look at it from


·7· ·not just a B52 perspective.· Yes, they're old; yes,


·8· ·they're loud; yes, they're smoky.· All of these things,


·9· ·but new aircraft coming up in the future, the B21


10· ·Raider, potential F35 Mission, with reserves, to work


11· ·with Fort Polk.· Those airplanes are loud.· They're very


12· ·loud, and so we need to understand and help the


13· ·community understand that these new aircraft are the


14· ·future of Barksdale Air Force Base.· So we feel like


15· ·we're prepared for the future.· We're working towards


16· ·the future, and we're not just stagnantly accepting what


17· ·we've got, but it's important to understand the


18· ·challenges.


19· · · · · · · · · ·Less than half the Air Force forces are


20· ·combat-coded.· They are ready -- the combat-coded forces


21· ·are ready for high-end threat.· I read an article this


22· ·morning driving in from New Orleans -- well, my wife was


23· ·driving.· I was not -- about the F15Cs.· Those


24· ·aircraft -- I believe we have some at Belle Chasse.


25· ·Those aircraft were built in the 70s -- the 80s, on 70s
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·1· ·technology.· Their Air Force is going to have to decide


·2· ·if they're going to upgrade those aircraft or if they're


·3· ·going to replace them.


·4· · · · · · · · · ·Our technology gap that we have right


·5· ·now that we enjoy over our peers and your peers,


·6· ·potentially enemies, is narrow.· It's extremely


·7· ·important that that technology gap stay where it is or


·8· ·grow because, otherwise, we're going to be bypassed and


·9· ·the tradition of air superiority that we've enjoyed


10· ·every since Vietnam, really, could go away.· We could


11· ·have real problems and the future.


12· · · · · · · · · ·Our Air Force is the smallest, oldest


13· ·and least ready than it's ever been, and a lot of that


14· ·goes back to a lot of programs that need to be worked


15· ·on.· Upgrade nuclear arson; new bomber, F35; long-range,


16· ·stand-off missile, all of these things cost a lot of


17· ·money.· A lot of money.· And it's going to be real


18· ·sporty coming in the early 20s to see how all of these


19· ·programs are going to be balanced.


20· · · · · · · · · ·As a result of the Force Drawdown,


21· ·Secretary of Defense has asked the Air Force to come up


22· ·with five 4-Stars to retire, to drop down to a 3-Star


23· ·position.· A couple of them have already happened.


24· · · · · · · · · ·You know, BRAC, again, is a big concern


25· ·of ours, and the Air Force has the resources to do what
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·1· ·they have to do to fly, fight and win, not only in this


·2· ·environment, but in the environment coming up that we


·3· ·see in the future so that our young soldiers, sailors


·4· ·and airmen and marines don't have to be out without air


·5· ·superiority.· They don't have to worry about that part


·6· ·of their fight.


·7· · · · · · · · · ·So that's my presentation.· I thank


·8· ·y'all for listening.· If y'all have questions, I'll try


·9· ·to answer them.


10· · · · · · · ·(No response.)


11· · · · · · · ·MR. VISER:


12· · · · · · · · · ·Thank you very much.


13· · · · · · · ·SECRETARY PIERSON:


14· · · · · · · · · ·Thank you, Murray.


15· · · · · · · · · ·Mike Reese, Fort Polk Progress.


16· · · · · · · ·MR. REESE:


17· · · · · · · · · ·Secretary Pierson, thanks for your


18· ·leadership at the LMAC and our advocacy and our


19· ·dependence and, I think, the significance of LMAC.· And,


20· ·Secretary Pierson, thank you for chairing.


21· · · · · · · ·SECRETARY PIERSON:


22· · · · · · · · · ·You're welcome.


23· · · · · · · ·MR. REESE:


24· · · · · · · · · ·For not having military background and


25· ·experience, he's done a great job of jumping in head
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·1· ·first and really helping us.


·2· · · · · · · ·SECRETARY PIERSON:


·3· · · · · · · · · ·I'm going to send her to computer


·4· ·school.


·5· · · · · · · ·MR. REESE:


·6· · · · · · · · · ·I'm going to move on in appreciation of


·7· ·time and just give everybody a quick update of where


·8· ·we're at with Fort Polk and Fort Polk Progress.


·9· · · · · · · · · ·As most of you know, we survived a


10· ·couple of significant rounds of Army corps structure


11· ·reductions, and we did that through really just the


12· ·sheer support of our community, our congressional


13· ·delegation, making sure that the military made sound


14· ·decisions based on accurate information and really our


15· ·statewide community coming out by the tens of thousands


16· ·to support that installation and really change the way


17· ·the Army viewed Fort Polk as an installation going


18· ·forward.· However, during that period of time, the Army


19· ·did make some major reductions from a high of nearly


20· ·570,000 to a low of around 450,000, potentially going


21· ·down to 420,000 and possibly lower.· This leaves Fort


22· ·Polk as the only installation in the Army inventory with


23· ·a single orphan brigade combat team, which makes up the


24· ·bulk of our soldiers that are stationed in Fort Polk,


25· ·that makes up the bulk of our economic impact to our
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·1· ·state and it gives the community the economic impact


·2· ·that's necessary to provide the type of service that our


·3· ·military families should expect.


·4· · · · · · · · · ·So for the first time in five years,


·5· ·we're actually in a position to grow and go on the


·6· ·offense, and that's something I've been very, very


·7· ·excited about because it seems like we've just been


·8· ·fighting one battle after another for the past five or


·9· ·six years just trying to avoid being cut and giving no


10· ·attention whatsoever to leveraging our resources, to


11· ·growing.


12· · · · · · · · · ·So there's two training advice brigades


13· ·that the Chief of Staff of the Army wants to grow.· We


14· ·know Fort Polk is one of the installations being


15· ·considered because it would represent the only growth


16· ·that's happened recently with the Army.· There's a lot


17· ·of competition for this mission, but because of all of


18· ·the things that make the Joint Readiness Training Center


19· ·great, all of those things kind of build, set the mold


20· ·for what the Chief of Staff would like to see the


21· ·training advised.


22· · · · · · · · · ·We obviously have a lot of excess


23· ·capacity at Fort Polk as we have lost some other corps


24· ·structure over the last two or three years, and as


25· ·Murray mentioned as well, we're very mindful of the
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·1· ·potential for a base realignment closure round, which we


·2· ·continue to view as a big opportunity for Fort Polk.


·3· · · · · · · · · ·So the metrics for our past success, so


·4· ·obviously it's or local community strength, you know,


·5· ·and I see Debbie here for the Alexandria community and


·6· ·Ben Russo from CLECO and Colonel Willie Banks, who was


·7· ·working as city administrator at the time, we just


·8· ·pooled all of these people together and really made it


·9· ·impossible for the Army to make those kind of reductions


10· ·during that period of time based on that support.· We've


11· ·been well positioned with our congressional delegation,


12· ·as Murray mentioned.· Here we are at a period of time


13· ·where we have a great opportunity on the horizon for our


14· ·military installations like Fort Polk and Barksdale, and


15· ·Fort Polk especially with our additional training space,


16· ·but we have many new members of Congress, and these new


17· ·members of Congress will have new staff and some of


18· ·these decisions will get made in a potentially


19· ·plussed--up financial situation very quickly.· And so


20· ·it's really incumbent upon us to work with those new


21· ·members and staff committees that they chose to serve on


22· ·and the staff they chose to hire so we can quickly hit


23· ·the ground running.


24· · · · · · · · · ·You know, again, the smart groundwork,


25· ·the land purchase program is really giving us more
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·1· ·leverage.· You know, we're working with those Fort Polk


·2· ·leaders that are coming to Louisiana; they're feeling


·3· ·that experience and the support they get from Louisiana.


·4· ·We're engaging them heavily in their command at Fort


·5· ·Polk, and now you have people that are -- the Deputy


·6· ·Commander at 25th in Hawaii; you have the SOUTHCOM


·7· ·commander; you have the European -- Deputy Commander of


·8· ·European Forces Command have all recently left Fort Polk


·9· ·and are great advocates for this installation, and so


10· ·we're leveraging that even as they leave.


11· · · · · · · · · ·And then, finally, in talking about the


12· ·Land Purchase Program, there is some talk that that


13· ·could expand.


14· · · · · · · · · ·This Education Initiative, again, one of


15· ·things we use some of the state resources for is to help


16· ·leverage grants, and we've been very successful for in


17· ·the last year.· This Education Initiative is growing by


18· ·leaps and bounds to success in our schools for our


19· ·military-connected students.· The school report cards, I


20· ·believe, came out today for the state, and I know that


21· ·we grew in almost every school that had


22· ·military-connected students.· We had major improvement.


23· ·So this is something that the Army has huge buy in to.


24· ·Our military families are very appreciative of it and


25· ·will change that longstanding perception of, "Hey, I've
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·1· ·been assigned to Fort Polk.· What does this mean for my


·2· ·family in terms of education?" and any negative


·3· ·perception they may have.· So that's very, very


·4· ·important.


·5· · · · · · · · · ·Some of the reasons that we can't rest


·6· ·presently, very similar to what Murray described.· You


·7· ·know, the budget sequester process is not dead yet.


·8· ·Hopefully it will be and start budgeting based on


·9· ·military strategy, which will dictate a higher number of


10· ·active-duty soldiers and where those missions will go we


11· ·want to make sure that we're working on.· You know, the


12· ·new missions will be very competitive.


13· · · · · · · · · ·We continue in our military value


14· ·scoring.· Out of all of the installations in the


15· ·country, we continue to be around the middle of the


16· ·pact, the middle third of the pact.· Some of that


17· ·continues to be because they're not scoring Fort Polk


18· ·based on new and freshest data because of our


19· ·recently-expanded 47,000 acres of training space.· So we


20· ·ought to continue to advocate for that.


21· · · · · · · · · ·We fight very hard to continue to keep


22· ·our hospital open as Army MEDCOM has challenging


23· ·budgets.· We are continuing to work on MILCON for a new


24· ·Joint Operations Command Center in North Fort Polk that


25· ·we believe will be in the 2019 to 2020 range.
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·1· · · · · · · · · ·BRAC continues to be on the horizon


·2· ·because of the excess capacity within the Army.· Again,


·3· ·we believe because of our mission, because of our cost


·4· ·of operations, we have huge opportunity for gain there.


·5· ·And, again, our economic impact is significant for our


·6· ·state and certainly for our region.


·7· · · · · · · · · ·Again, really paying attention to what


·8· ·the future Army looks like.· This is one of the things


·9· ·that through some of the state resources and utilizing


10· ·people like Chris, we can really start with not just


11· ·focusing on what's going on today, but really looking


12· ·what is the Army 2025 strategy, what does an


13· ·installation look like, what are the missions, how are


14· ·the corps structure going to be constructed, so we make


15· ·sure that we're in alignment with those needs.· And so


16· ·we'll continue to watch and be prepared for BRAC.  I


17· ·think, y'all, it's not something I'm nervous about


18· ·anymore.· Because of our professional advocacy through


19· ·the Roosevelt Group, because of the work we're doing in


20· ·the community, I think we'll be well ahead and prepared


21· ·to engage at that level.


22· · · · · · · · · ·And then, finally, just our next steps,


23· ·you know, our FY18 Congressional Outreach Plan, there's


24· ·a lot of things going on.· Your new members of Congress


25· ·and the senator could be the chair of the Appropriations
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·1· ·Subcommittee on Military Constructions and Veterans


·2· ·Affairs.· That's a huge deal, you know, and it could be


·3· ·major leverage with the State of Louisiana in our


·4· ·delegation.· We have new members that will be asking to


·5· ·serve on the House Armed Services Committee and the


·6· ·Senate Armed Services Committee.· So there's a lot of


·7· ·work we've got to do very quickly.· For us, the Training


·8· ·Advise Brigade at Joint Operations Command, we have one


·9· ·of the oldest chapels in the Army.· It's a quality of


10· ·life issue.· We're continuing to advocate for that.· And


11· ·then our UAS runways, just difficulties as the airspace,


12· ·protected airspace that's required, and our runway is


13· ·too short at Fort Polk.


14· · · · · · · · · ·The public-public partnerships I


15· ·mentioned when the Governor was here, so I won't go into


16· ·that in greater detail, but we are going to have some


17· ·huge wins from that in the very near future, and it's


18· ·going to make Fort Polk look even more attractive to the


19· ·Army as they make choices where to station soldiers.


20· ·We'll be more integrated with the state, more integrated


21· ·with the local community.· It's going to save the Army


22· ·money, save the community money as well.· Great


23· ·opportunities there.· And then continuing, you know,


24· ·just to pay attention that all of the decisions are not


25· ·made at Fort Polk and they're not all made in the
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·1· ·Pentagon and making sure that we're working closely with


·2· ·IMCOM in San Antonio.


·3· · · · · · · · · ·And then I'm currently chairing the


·4· ·Association of Defense Communities on Federal Advocacy.


·5· ·So we have a meeting on the 1st of December where we're


·6· ·finishing up our documents that will be presented to the


·7· ·incoming President's transition team about the issues


·8· ·important to defense communities, so...


·9· · · · · · · · · ·That's our presentation on Fort Polk.


10· ·I'm happy to answer any questions.


11· · · · · · · · · ·(No response.)


12· · · · · · · ·MR. REESE:


13· · · · · · · · · ·Thank you.


14· · · · · · · ·SECRETARY PIERSON:


15· · · · · · · · · ·Thank you, Mike, for that report, and


16· ·thank you for your leadership.


17· · · · · · · · · ·Southeast Military Alliance, Gary


18· ·Silbert.


19· · · · · · · ·MR. SILBERT:


20· · · · · · · · · ·So good morning, Secretary Strickland,


21· ·Secretary Pierson, commission members.· It's a privilege


22· ·to be here with you today and provide you an update on


23· ·the Southeast Louisiana Military Alliance.· I work for


24· ·GNO, Inc. But support this outreach for the 10 parishes


25· ·in Southeast Louisiana.· For the new commissions
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·1· ·members, our assets, for me, it's kind of like herding


·2· ·cats in comparison to Mike and Murray.· We have several


·3· ·large installations, including the headquarters for the


·4· ·Marine Forces Reserve, the U.S. Coast Guard 10th


·5· ·District, which is huge.· They serve the Gulf South and


·6· ·into, you know, the middle part of the country.· Of


·7· ·course, the Naval Air Station, Joint Reserve Base in


·8· ·Belle Chasse and the National Guard Jackson Barics.· It


·9· ·represents about six or seven percent of our regional


10· ·economy, so it's huge and very impactful to us.· And,


11· ·you know, I'm just delighted to be sitting with you here


12· ·today.


13· · · · · · · · · ·Thanks to the partnership with LED,


14· ·we're new guys on the block.· We're about two years into


15· ·this for us.· We have three legs of the stool that we're


16· ·looking at, very similar to my counterparts in this


17· ·state, awareness, outreach and advocacy.


18· · · · · · · · · ·The awareness part of it, you know, our


19· ·citizens really admire the military, but in our large


20· ·metro area, sadly, they don't appreciate or truly are


21· ·they aware of the true presence, so that's one of the


22· ·things we're working on.· We've built a website; we


23· ·produce materials and we're looking for opportunities to


24· ·be ambassadors and work through other business


25· ·organizations to get the word out about the
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·1· ·installation.


·2· · · · · · · · · ·I wanted to just, since the last


·3· ·meeting, two particular examples I just wanted to share


·4· ·in terms of outreach that we've been involved with.· The


·5· ·first is IT Everywhere, a program that we're running in


·6· ·support of the Statewide Jump Start Initiative.


·7· ·Primarily it's focused on offering high school youth


·8· ·access to industry-validated credentials.· And here you


·9· ·see Commander Delarge.· He's head of the SPAWAR


10· ·programs, which is the military warfare information


11· ·systems for the world, actually.· He provided a


12· ·presentation to 18 educators from around five parishes


13· ·on the types of skills he's looking for in order to hire


14· ·people.· I think he has over 800 folks at the UNO campus


15· ·there.


16· · · · · · · · · ·Another recent example I wanted to


17· ·briefly share was Operation Spark.· Again, it's how do


18· ·we demonstrate the fastest routes to careers in software


19· ·development in the state, and we're looking for


20· ·opportunities to reach out to veterans in order to


21· ·encourage their career development in information


22· ·technology.· To that end, actually Template, a veteran


23· ·from Pierre Part, Louisiana, joined the Air Force at 19.


24· ·She's been hired recently, specifically on the Operation


25· ·Spark Team, to help recruit veterans to get more engaged
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·1· ·and to participate and take advantage of career


·2· ·development opportunities.


·3· · · · · · · · · ·I'm going to talk the most about


·4· ·advocacy.· We have a couple two things that I


·5· ·particularly want to focus on this morning.· Obviously


·6· ·we're trying to protect and grow our regional military


·7· ·installations, and it's very critical to us.· The first


·8· ·issue is the FA18 Hornets out of Belle Chasse.· We have


·9· ·one of the two remaining reserve wings out of Belle


10· ·Chasse with 24 around the country, 24 aircraft.· Those


11· ·are aging airplanes, and we've not been successful in


12· ·getting the attention to provide the necessary


13· ·maintenance and support to extend the life of those


14· ·aircraft, so they're at risk.· They represent hundreds


15· ·of jobs in the Metro New Orleans area, so it's of a


16· ·large concern to us.


17· · · · · · · · · ·For the past two years, we've been


18· ·working very hard to make sure money was an


19· ·appropriations to provide the funding to extend the life


20· ·of that aircraft.· It's an important interim solution as


21· ·we're waiting for the F35 to come to the play.


22· · · · · · · · · ·One thing that -- and opportunity


23· ·that -- the first issue I'd like to emphasize in that


24· ·regard is that we've become aware that there are Kuwaiti


25· ·aircraft that are available that would be a wonderful
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·1· ·solution.· They have a minimum number of hours and


·2· ·they've been maintained by US contractors.· So we're


·3· ·talking to our delegation and we're trying to generate


·4· ·support as, again, a great interim solution to extend


·5· ·that operation and to, you know, put our best foot


·6· ·forward in that regard.


·7· · · · · · · · · ·We're working specifically with


·8· ·Congressman Graves and Congressman Palazzo from


·9· ·Mississippi to try to put the full-court press on Vice


10· ·Admiral Braun to try to make that happen.


11· · · · · · · · · ·So the other issue I wanted to mention


12· ·was around the Air National Guard also operating out of


13· ·the Belle Chasse facility.· I talked to Colonel Mike


14· ·McDermott, who's the Vice Commander there, late in the


15· ·week last week.· They completed what is referred to as


16· ·the Air Force basing criteria for the F35, and in all


17· ·metrics, we are at the top of the heap to receive an Air


18· ·National Guard squadron.· They're going to be awarding a


19· ·lump over the next couple of years.· Site visits are to


20· ·take place between now and December.· They're going to


21· ·visit six to nine sites.· And the folks in the Air Guard


22· ·were, shall we say, very confident that we were going to


23· ·have visits and we were really at the top of the heap to


24· ·potentially get one of those units.· In the meantime,


25· ·we've come to find out that Hill Air Force Base and, of
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·1· ·all places, Burlington, Vermont, had been awarded the


·2· ·first two site visits.· And what's that word of the


·3· ·year?· Boast truth?· It's like we're in a circumstance


·4· ·where objectively, you know, we should be at the top of


·5· ·the list for a visit in one of the squadrons, but it's


·6· ·very clear that politics has come into play.· So we're


·7· ·very quickly -- as a matter of fact, Colonel McDermott


·8· ·is in Washington as we speak now briefing the Louisiana


·9· ·Delegation on, you know, why we're qualified.· And, you


10· ·know, again, under all of the different metrics of


11· ·maintenance, preparedness, safety, you name it, we


12· ·should have it.· So he's going to be talking especially


13· ·to Steve Scalise and the rest of the delegation to line


14· ·up support for the F35.


15· · · · · · · · · ·Kind of concurrently, the thought was


16· ·that the existing care aircraft that they're flying, the


17· ·F15C, would be extended into the mid-2022 to 2026.· We


18· ·received all kind of recognitions and awards for that


19· ·program.· Unfortunately, there's been a change in


20· ·command over that part of the Air Force, and the money


21· ·that was required to, I think the term is, schlep, to


22· ·extend the life of that hardware, the F15s on our base


23· ·is now -- the 2-billion is now not going to be included


24· ·in the budget.· This we just found out within the last


25· ·couple weeks, so it's a bit of a perfect storm for us
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·1· ·that we had this confidence that we would be at the top


·2· ·of the heap for the F35, and to find that out that the


·3· ·F15 is now at risk when we thought it was like gold till


·4· ·2026, so...


·5· · · · · · · · · ·Concurrently, while Colonel McDermott is


·6· ·in Washington, he's helping to also create awareness


·7· ·with our delegation of the importance of extending the


·8· ·life of the F15 as an important solution while the F35s


·9· ·are in the run.


10· · · · · · · · · ·So those are kind of the things that are


11· ·keeping us up at night and things we're very focused on


12· ·for SEMA.


13· · · · · · · · · ·In terms of additional opportunities,


14· ·obviously, my colleague, Bruce Keller, will talk a


15· ·little bit about Belle Chasse, so I'll defer to him, but


16· ·any MILCON defense budget dollars that are there to


17· ·support infrastructure at that base or any of our other


18· ·units, we're going to be pursuing, obviously.


19· · · · · · · · · ·And then another opportunity is to


20· ·commercialize the runway at Belle Chasse.· We're looking


21· ·at, I believe, the east and to potentially develop an


22· ·industrial park and commercialize the runway in


23· ·partnership with the Navy so that we can bring business


24· ·development to Plaquemines Parish.· So we've done the


25· ·necessary beginning steps, and I've gotten initial
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·1· ·approval from the Navy to begin the process, so kind of


·2· ·an exciting potential economic development opportunity


·3· ·for Plaquemines Parish.


·4· · · · · · · · · ·I think those are the main points I


·5· ·wanted to cover.· Do y'all have any questions or


·6· ·comments?


·7· · · · · · · ·MR. REESE:


·8· · · · · · · · · ·Just in your Air Force F15 fight to


·9· ·secure that mission at Belle Chasse, at any point we can


10· ·help in terms of our aerial moving target range as the


11· ·types of training that may be available over at JRTC to


12· ·improve sort of that military value of your


13· ·installation, we'll provide you with all of the data we


14· ·can and provide you training venues that are closely


15· ·related to Belle Chasse that could be helped.


16· · · · · · · ·MR. SILBERT:


17· · · · · · · · · ·Thank you.· Good point.


18· · · · · · · ·SECRETARY PIERSON:


19· · · · · · · · · ·Any additional comments on behalf of


20· ·Calendar Commitment?


21· · · · · · · ·MR. KELLER:


22· · · · · · · · · ·Yeah, I'll be making some comments.


23· · · · · · · ·SECRETARY PIERSON:


24· · · · · · · · · ·Come forward.· Thank you.


25· · · · · · · ·MR. KELLER:
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·1· · · · · · · · · ·Good morning, everybody.· I'm Bruce


·2· ·Keller.· I work at the Naval Air Station Joint Reserve


·3· ·Base.· I work for the COO of the base.


·4· · · · · · · · · ·Murray, you were talking earlier about


·5· ·encroachment being one of your concerns there.


·6· ·Actually, the Navy, and as I understand it now, the Air


·7· ·Force is also hiring people in the environmental program


·8· ·to -- specialists to actually deal with, for the


·9· ·commanding offices, to deal with encroachment issues.


10· ·My background is a professional land use planner, and I


11· ·work for the COO as a technical advisor for encroachment


12· ·purposes, so noise concerns, getting out into the


13· ·community working with economic development folks,


14· ·working with the zoning folks in getting that word out


15· ·as to what the impacts are and how to mitigate them is


16· ·part of the function that I perform there.


17· · · · · · · · · ·I also sit in on our Calendar Commitment


18· ·meetings with Stan Mathes.· Stan Mathes is not able to


19· ·be here today.· His mother-in-law had a stroke


20· ·yesterday, so his family is with them with her, so he


21· ·sends his regards to everyone.· So I thought I'd just


22· ·spend a quick minute going a little bit further with


23· ·what Gary was talking about in terms of the shared or


24· ·potential shared use of the runway at the base.


25· · · · · · · · · ·Because of all the uncertainty that's
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·1· ·going on with the mission at the Naval Air Station, it


·2· ·is one of two naval reserve bases in the country, Naval


·3· ·Air Reserve bases.· The other one is in Fort Worth.· We


·4· ·are looking to, under the auspices of encroachment


·5· ·primarily, but also, you know, as a safeguard to keeping


·6· ·mission going at the installation, looking at the


·7· ·potential for sharing the runway.· That may not be a


·8· ·doable thing elsewhere, but here, the usage of the


·9· ·runway, runways, the two runways that we have, is not


10· ·maximum.· It's fairly close to minimum.· So sharing the


11· ·runway may make some sense in terms of supporting,


12· ·financially supporting, the mission that is happening


13· ·there.· So we -- the Navy has been, the base commanding


14· ·officer has been approached by the Plaquemines Port


15· ·around the Mississippi River, of course, and so the Port


16· ·of Plaquemines has been a fledgeling unit for decades at


17· ·this point, and it looks like it's picking up some speed


18· ·now, picking up some steam.· I guess it's going to have


19· ·an L&G plan on its grounds within the next few years.


20· ·So there's some seed money there from that project to


21· ·move the Port concept forward.· I know LED is involved


22· ·in that to a certain extent in terms of understanding


23· ·what's happening there.


24· · · · · · · · · ·So the base has been approached by the


25· ·Port as part of a Port Master Planning Process to have
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·1· ·air cargo be included with them, and that would open up


·2· ·the potential to requests from the Navy on a limited


·3· ·basis the usage of the runways.· So what is happening at


·4· ·this point in time is that the Regional Planning


·5· ·Commission has -- is working as we speak on a


·6· ·feasibility study to see what the market potential is


·7· ·for that kind of endeavor, and we're expected before the


·8· ·next meeting of this group that the base will have


·9· ·gotten a proposal in from the port to actually share the


10· ·runways.· We'll find out some more specifics about it.


11· ·And it's essentially a two-step process with that, a


12· ·very long process, several years.· One that I know about


13· ·happening in Santa Rosa County Florida, that was the


14· ·first one for the Southeast region of the Navy, that


15· ·took 10 years to accomplish.· We should beat that if we


16· ·go forward with it.· But the two-step process is the


17· ·Commanding Officer of the base will receive the


18· ·proposal, will look at it from a cursory perspective.


19· ·There's a Secretary of the Navy instruction that allows


20· ·for it to happen to begin with, and there's some bullet


21· ·points of what is important to even allowing that to


22· ·happen.· So if it passes the straight face test at the


23· ·Commanding Officer level, it will go up to his boss, a


24· ·1-Star General -- a 1-Star Admiral -- excuse me -- and


25· ·it will go all of the way up to Secretary of the Navy
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·1· ·Department to be vetted.· And then if it receives


·2· ·approval at the concept level, then it comes back down


·3· ·to implementation, and there's a naval engineering


·4· ·command that puts together real estate proposals and


·5· ·real estate contracts, and they would do that work.· So


·6· ·it's got a while before it gets to that stage, but


·7· ·making people aware of it is important because receiving


·8· ·state support for it and acknowledgement that it's, you


·9· ·know, in the state planning in some format, that it's on


10· ·the radar screen is very important.· So it wouldn't


11· ·surprise me if Stan Mathes and company sends you some


12· ·more information in asking for your support for that.


13· · · · · · · · · ·So the current Commanding Officer of the


14· ·base could be around for another year, year and a half,


15· ·I think.· He's very much in support of exploring the


16· ·idea.· First time that that's happened.· I think 20


17· ·years ago, it was an idea that was explored and it was


18· ·not so well received on the military side, but I think


19· ·now there's much more willingness to look at it as a


20· ·potential idea to show up what we do there as well as to


21· ·find some financial support from using the one runway.


22· · · · · · · · · ·So that's the tact work we're on at this


23· ·point in time.· Hopefully Gary and company will be able


24· ·to find some support.· We get a lot from SEMA in terms


25· ·of that.· Calendar Commitment is a very small group and



http://www.torresreporting.com/





Page 77
·1· ·actually went by the Economic Development Department for


·2· ·Plaquemines Parish, which itself is going through some


·3· ·financial stress, so hopefully things will move forward,


·4· ·but that's a really big proposal, the big plan at this


·5· ·point in time.· Hopefully there will be more information


·6· ·at the next meeting of this group.


·7· · · · · · · · · ·So that's it for me.· Thank you.


·8· · · · · · · ·SECRETARY PIERSON:


·9· · · · · · · · · ·Thank you, Mr. Keller.


10· · · · · · · ·MR. KELLER:


11· · · · · · · · · ·All right.


12· · · · · · · ·SECRETARY PIERSON:


13· · · · · · · · · ·Mr. Goode, the Roosevelt Group.


14· · · · · · · ·MR. GOODE:


15· · · · · · · · · ·All right.· I'll keep this -- I'll move


16· ·this along quickly.· I know we're getting close to


17· ·lunch.


18· · · · · · · · · ·Thanks again for having me.


19· · · · · · · · · ·Quick update, just let me give you a


20· ·quick update on the Roosevelt Group, who we are, some


21· ·new members to our team, somewhat of a perspective on


22· ·the remaining actions and the 114th Congress, what we're


23· ·seeing with the new administration, quick perspective on


24· ·BRAC and a little bit about our advocacy and our next


25· ·steps with Barksdale Forward and Fort Polk Progress.
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·1· · · · · · · · · ·We've expanded our team really to


·2· ·reflect the requirements that our clients have put on


·3· ·us.· As you can see, you know, we're very heavy Air


·4· ·Force and Army, which is partly a reflection of the


·5· ·folks we work with.· We're now working with Harry


·6· ·Disbrow, Dis, former fighter pilot, lot of experience in


·7· ·A3 and A5.· His wife happens to be the Undersecretary of


·8· ·the Air Force, but Dis brings a lot of requirements


·9· ·background, big programmatic decisions, served, you


10· ·know, very closely with the JROC, the Joint Requirements


11· ·Council, just an institutional smart guy.


12· · · · · · · · · ·Mike Aimone, you know, you hear a lot


13· ·now about energy surety and resilience on installations,


14· ·that's not going to go away, and we had a weakness there


15· ·and we knew we had to get smarter on it, so Mike is


16· ·working with us now.· Mike started the Air Force Energy


17· ·Office and also worked for OSD in the Operational Energy


18· ·Office.· You know, when it comes ESCOs and ESPCs, you


19· ·know, and any kind of big contract in renewable energy


20· ·and energy surety, he is -- he's the man.· Electrical


21· ·engineer as well.· He's studying now to get his HAM


22· ·radio certification, so it's harder to get ahold of him


23· ·until he passes that test.


24· · · · · · · · · ·Sid Clark, former Senior Advisor of the


25· ·National Guard.· Sid is technically works -- Sid works
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·1· ·for Booz Allen, but he's giving us a few hours from a


·2· ·National Guard perspective.· He's really a bright guy.


·3· · · · · · · · · ·We've had Bud Wyatt on the team since we


·4· ·started the company, but Bud is a judge in Oklahoma, but


·5· ·between Sid and Bud, we have the Guard covered.


·6· · · · · · · · · ·Scott Taylor was one of the original


·7· ·guys working the Air Force Strategic Basing Process.


·8· ·Scott started the whole F35 process in terms of basing.


·9· · · · · · · · · ·So the top, you know, our full-time,


10· ·myself, John Simmons, Kathleen Ferguson, who's a former


11· ·Principal Deputy Assistant Secretary of the Air Force


12· ·Installations.· Kevin Felix is our Army guy.· And the


13· ·rest are really -- they're 1099.· You know, we use them


14· ·when we need them, and it works out.· It works out


15· ·great.


16· · · · · · · · · ·I'm not going to bore you with this, but


17· ·just a quick overview.· This is the final map, and as


18· ·you can see, Michigan still has not been counted, 16


19· ·votes.· Trump won Michigan by 13,000 votes, but the


20· ·counties have until November 22nd to count them.· So


21· ·that's the final tally.· 50 and 51 races called.· 51st


22· ·races, Washington, DC, three electoral votes.


23· · · · · · · · · ·So now you're in a transition, 4,000


24· ·jobs, a quarter of them have to be senate confirmed.


25· ·So, you know, that's the big ones, the cabinet
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·1· ·positions, the folks when you go to the Pentagon, you


·2· ·talk to deputy assistants and assistant secretaries,


·3· ·they're not go going to just show up.· They have to be


·4· ·confirmed.· And the rest are, you know, staff.


·5· · · · · · · · · ·So back to Congress, you know you're in


·6· ·a lame duck session; right?· So what we're looking at is


·7· ·funding, you know, appropriations.· You were on a


·8· ·continuing resolution through the 9th of December.· That


·9· ·continuing resolution rode on the FY17 MILCON VA Bill.


10· ·That was the only one of 12 appropriations bills that


11· ·was actually passed and sent to the White House and


12· ·signed into law, and that's what got you through this


13· ·congressional continuing resolution, of which Louisiana


14· ·does have MILCON projects.· Murray mentioned one of


15· ·those.


16· · · · · · · · · ·So now we sent through an Army bus, you


17· ·know, a big package of appropriations bills.· There's


18· ·going to kind of be little mini buses or is it going to


19· ·be a full or partial year CR.· It's going to be the last


20· ·as of today as of this morning.· Hal Rogers basically


21· ·said this morning, "We're done doing appropriations.


22· ·We're just going to punt it into a FY -- into Calendar


23· ·Year 17."· You know, I'm a Republican from


24· ·Massachusetts, just fair disclosure.· First bad move by


25· ·Republicans.· They're very good at shooting themselves
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·1· ·in the foot.· Just from a personal respective, they


·2· ·should have just, you know, worked with Harry Reid, got


·3· ·this all cleared up and moved on, but, you know, they're


·4· ·greedy.


·5· · · · · · · · · ·Okay.· So there are no appropriations


·6· ·for the end of year.· We're going to go into a CR and


·7· ·we're going to try to sort it out while we're trying to


·8· ·sort out all of these new initiatives that the Trump


·9· ·Administration wants to take on.


10· · · · · · · · · ·So how does that affect the


11· ·Authorization Act?· It probably won't.· I think you'll


12· ·still get an Authorization Act.· The Authorization Bill,


13· ·that's the policy, the pay raises, the Guantanamo Bay


14· ·issues, the Sage grouse.· Any policy issue gets put into


15· ·that Authorization Act.· The only thing that was really


16· ·slowing that up was how much of the OCO money the


17· ·Republicans were going to take to put towards things


18· ·like readiness.· The Republicans wanted to take


19· ·18-billion.· The Democrats didn't want to take any, and


20· ·they kind of cut that in half and agreed that 9-billion


21· ·will come out of the overseas contingency account and


22· ·pay for things like Army troop strength, which is


23· ·important.· So some of the cuts from last year are going


24· ·to get rolled back.· I don't think all of them, but like


25· ·the Alaskan Airborne Brigade will now be funded.
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·1· · · · · · · · · ·So back to the Continuing Resolution,


·2· ·these are locked in.· Barksdale absolutely gets a


·3· ·$21-million facility in its Joint Reserve until


·4· ·Senator -- I'm assuming that's not at Belle Chasse --


·5· ·for 11-million.· So that's good.· Those are good


·6· ·projects.


·7· · · · · · · · · ·So then the base, you know, you've got


·8· ·your leadership elections.· The House GOP already had


·9· ·their leadership elections.· You know, Paul Ryan was


10· ·voted in unanimously.· He still has -- there's still an


11· ·actual election for the Speaker on January 3rd.· He'll


12· ·win.· The current CR expires.· Your state Senate House


13· ·races are December 10th, 115th convenes on January 3rd


14· ·and inauguration on the 20th.


15· · · · · · · · · ·All right.· So looking at Trump, this is


16· ·just what he's said.· There's nothing magical that I


17· ·know here, but he -- the administration has said, "We


18· ·want a 20 percent increase in defense spending.· We want


19· ·to increase the size of the Army, 475 back to 540."


20· ·That's great.· Fighters, ships, aircraft, missile


21· ·defense.


22· · · · · · · · · ·So who's going to be the Secretary of


23· ·Defense?· You know, this is just a moving target.· You


24· ·know, even Tom Cotton now has been looked at, Kelly


25· ·Ayotte, Mike Wynne.· The more interesting, the Secretary
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·1· ·of the Navy, Air Force and Army hasn't really been


·2· ·spoken a lot in the press, but, you know, we're hearing


·3· ·Van Hipp, former Army Reserve Principal Assistant


·4· ·Secretary for the Army.· This former Congressman in


·5· ·Oklahoma, I have no idea who he is.· Randy Forbes is


·6· ·somebody we work with very, very closely.· We know his


·7· ·staff real well.· That looks to be pretty good entail


·8· ·that he will take over Secretary of the Navy.· He's a


·9· ·great guy, smart guy.


10· · · · · · · · · ·Okay.· So for us, you know, we know the


11· ·Secretaries for Civilians haven't been appointed.· We


12· ·have a very clear idea who we need to really focus on.


13· ·A lot of these guys are new and woman are new, and these


14· ·are the types of people that are money to us.· You know,


15· ·not just Goldstein.· We know about that, but, you know,


16· ·Robin Rand, the Bill Benders, the Weinsteins, the


17· ·Maryanne Millers in the same town on the Army side.


18· ·Those are the people that make the decisions that affect


19· ·us directly.


20· · · · · · · · · ·So on BRAC, this is very interesting.


21· ·I'm almost done.· You know, we have got into this battle


22· ·rhythm for the last eight years where Congresses just


23· ·asks for a BRAC, and -- I'm sorry -- the President and


24· ·the Secretary of Defense asks for BRAC and Congresses


25· ·says no, and that's just been what happens.· So, you
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·1· ·know, don't worry about the rest of that slide.· We all


·2· ·know it's at the capacity and Congress hates it, blah,


·3· ·blah, blah.


·4· · · · · · · · · ·But in reality, now that Trump is in


·5· ·there, Trump has a decision to make because if he's


·6· ·going to put 55-billion more into the department, that


·7· ·means more planes, that means more soldiers, so he's


·8· ·basically, you know, saying, "Hey, that excess capacity,


·9· ·I may very well need."· So in the end, he also needs


10· ·money.· So in FY18, that budget request is going to come


11· ·up in January and somebody's going to advise Trump --


12· ·and this will get to his level -- "Mr. President, you


13· ·know, we really could use BRAC because it's excess


14· ·capacity.· You're a real estate guy, you understand


15· ·this," but at the same time, somebody else ought to be


16· ·saying, "No.· Wait, because we need that capacity, and


17· ·don't just start closing bases again.· It's not very


18· ·popular."· The only people that are going to do that,


19· ·frankly, are guys like him.· You know, well, I mean,


20· ·he's a Democrat.· I get that.· But, really, we're going


21· ·to have to make that decision.· I think from the


22· ·Louisiana perspective, do you want to weigh in with your


23· ·Republican members and get to Trump, write him a letter


24· ·and just say, "Hey, if you're really going to rely on


25· ·excess capacity, why are you going to support a BRAC
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·1· ·that is designed solely to kill excess capacity?"  I


·2· ·don't think it's an issue for Barksdale and Fort Polk,


·3· ·but now is the time.· The smart communities are going to


·4· ·start to push Trump, you know, one way or another


·5· ·because that decision has to be made fairly soon.


·6· · · · · · · · · ·So say it gets through; right.· So they


·7· ·he says, "Screw it.· I want a BRAC round."· That's kind


·8· ·of the timeline that you're going to look at.· You know,


·9· ·now you're really getting down to, you know, the


10· ·Pentagon requests it, the House on Services Center on


11· ·Services mark up their bills, the President signs the


12· ·bill like he always does late in the year.· Then you go


13· ·into the next year, the data calls start happening, the


14· ·joint cross service groups stand up, and about midyear,


15· ·the commissioners get selected and confirmed and then,


16· ·BAM, September 19th, it's over.· It's a quick process.


17· · · · · · · · · ·So back to Fort Polk, I think Mike has


18· ·touched on all of these issues very, very well.· You


19· ·know, I think we're prepared.· I think we're getting to


20· ·a point finally that hopefully we can get some real big


21· ·and new wins.


22· · · · · · · · · ·You know, Barksdale, that top quote is


23· ·really interesting.· This came out of the Air Force


24· ·Association Air Force Magazine, "Current adventurism by


25· ·both Russia and China is evidence of the diminishing
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·1· ·currency of creditable American deterrence."· I mean,


·2· ·that is a really powerful statement.· Murray and


·3· ·Barksdale are in a great position, you know, to really


·4· ·grow and to robust themselves.· And there's some, I


·5· ·mean, great stuff happening.· Having a MAJCOM, a major


·6· ·command at Barksdale, I mean, that is just -- that's --


·7· ·it is so different five years ago.· I mean, having a


·8· ·4-Star at command is, you know, communities begged for


·9· ·that and you got it.· So building a road in that base


10· ·should be a no-brainer, and thankfully he understands


11· ·that.· I mean, I wanted to clap when he said we're


12· ·building a road.· It's like hallelujah, you know.


13· · · · · · · · · ·Weapons storage area, you get that


14· ·$350-million weapons storage area, this base will never


15· ·close.· It will never close.· 50 years.· I mean, it's


16· ·$350-million.


17· · · · · · · · · ·Energy surety, we're going to be coming


18· ·down here with Mike Aimone and Kathleen in a week and we


19· ·are going to really talk energy surety.· Jennifer


20· ·Miller, who runs all of the Air Force installations,


21· ·came down here three weeks, four weeks ago and talked to


22· ·Robin Rand about this.· Teran Judd, who runs all of the


23· ·partnership programs said, "We want the general


24· ·quarters," because Rand said, "I want more partnerships.


25· ·I want to get this done at Barksdale."· That's a good
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·1· ·place to be.


·2· · · · · · · · · ·Green Flag, who knows.· You know,


·3· ·that's -- we've been knocking our heads against the wall


·4· ·for five years since the A10s came out.· You know, we


·5· ·just keep going and maybe we'll get there.


·6· · · · · · · · · ·And then syncing the MILCON, you've got


·7· ·to get -- you put money into the road, the Air Force


·8· ·promised they'll build a gate.


·9· · · · · · · · · ·So closing thoughts, sequestration is


10· ·still an issue.· That's got to go away.· I do think it's


11· ·going to go away.· Don't rule out BRAC with the Trump


12· ·Administration.· Again, however, again, it's that


13· ·capacity versus a process that's designed to kill


14· ·capacity.· And, you know, the rest of this stuff I think


15· ·we've all covered very well.


16· · · · · · · · · ·Lots of new leaders in the Air Force and


17· ·the Army.· Lots of new civilians.· We've got to get in


18· ·there, engage them.· If we're not in there, others will


19· ·be there in our place, so that's what we try do.


20· · · · · · · · · ·Any questions?


21· · · · · · · ·(No response.)


22· · · · · · · ·SECRETARY STRICKLAND:


23· · · · · · · · · ·Good job.


24· · · · · · · ·MR. GOODE:


25· · · · · · · · · ·Thanks.
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·1· · · · · · · ·SECRETARY PIERSON:


·2· · · · · · · · · ·Thank you, Chris.


·3· · · · · · · · · ·I'll come back to one of the points that


·4· ·you made.· I know the hour grows.· I think we've had a


·5· ·very productive and informative opportunity to get


·6· ·together today.


·7· · · · · · · · · ·Quickly, to talk about a number of


·8· ·organizational issues that we will conduct on your


·9· ·behalf largely, so if there are questions, concerns or


10· ·comments, I want to collect them.· Included in your


11· ·packet is our enabling legislation.· One of the things


12· ·that it calls for that the Governor touched on is that


13· ·we do update our Economic Impact Study on a four-year


14· ·basis, and it is time.· We'll be developing a path


15· ·forward on that.· We'll share that with you and we want


16· ·you to you know that that's an ongoing activity in our


17· ·"Old Business" column.


18· · · · · · · · · ·Under "New Business," know that we have


19· ·petitioned the Governor's executive budget to include


20· ·funds for the continued relationship that we have with


21· ·the three main primary contracts, those being SEMA, Fort


22· ·Polk and Barksdale, so we'll continue to ask for those


23· ·funds.· I believe they are included at this time in the


24· ·Governor's executive budget.· You heard him today.  I


25· ·have a higher degree of confidence that we may not be
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·1· ·able to grow.· I know we have additional needs, and it


·2· ·would be great to grow the allocation that we have in


·3· ·there, but I think we think can count on status quo and


·4· ·we'll work towards the needs that we have that are


·5· ·critical and those that are identified, but I anticipate


·6· ·that $500,000 and we won't know for sure until the


·7· ·legislature adjourns next June.· But typically we have


·8· ·strong legislative support for our activities, so we'll


·9· ·keep our fingers crossed in that regard, and more so


10· ·than that, we'll work hard to make sure that that's in


11· ·there.· And there may be times that we call upon you to


12· ·reach out to your legislators to help us if we sense


13· ·that there's any threat to that resource that we know,


14· ·although, it is very important.


15· · · · · · · · · ·Mike, I think you addressed


16· ·public-public partnerships.· Certainly we're glad to


17· ·hear that that's actively being engaged at Barksdale as


18· ·well.· And, Gary, at least we can share that best


19· ·practices in the Greater New Orleans area.· We know that


20· ·you've got the leadership here both in Washington and in


21· ·our state to assist with that.


22· · · · · · · · · ·One of the areas the Governor commented


23· ·on and one that our Executive Director, Sherri


24· ·McConnell, will be working towards is the concept around


25· ·this reciprocity.· There are other states that are doing
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·1· ·it.· There may be some areas where we get some pushback.


·2· ·There's a lot of professions that fall into this.· Some


·3· ·are easier than others, such as healthcare, say, nurses


·4· ·that come, and educators, teachers that come, they have


·5· ·national standards that they can meet, and those are


·6· ·easier for us to get buy in, perhaps, in a reciprocity


·7· ·scenario, but we'll be looking at those activities.


·8· · · · · · · · · ·The Governor has directed us to seek out


·9· ·ways that we can provide an easier pathway for military


10· ·spouses to gain employment in our communities, and I


11· ·don't have to go into for all of us why we think that's


12· ·a great idea.


13· · · · · · · · · ·I would like to pause for a moment and


14· ·call on Jim Hill if there's any update.· One of the


15· ·things that we've been canvassing for a State of


16· ·Louisiana civilian aide to the Army.· It's an unpaid


17· ·position, but one that helps a lot with communication


18· ·between our state and the Pentagon.


19· · · · · · · ·MR. HILL:


20· · · · · · · · · ·Yeah.· I'll take just about two minutes.


21· ·I had a bunch of slides, but we're not going to show


22· ·those.· I really didn't.


23· · · · · · · · · ·I'm the Civilian Aide to the Secretary


24· ·of the Army for the State of Louisiana.· Every state has


25· ·one, at least one.· Army is the only service that has
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·1· ·it, and it's tied to an active-duty Army installation,


·2· ·JRTC Fort Polk.· Texas has four; Alabama has two.


·3· ·Secretary Fanning, when he took office as the Secretary


·4· ·of the Army, decided that he had about 10 to 13


·5· ·metropolitan areas that he wanted a representative in.


·6· ·I'm the Secretary's representative for the state.  I


·7· ·kind of feed back to him; he feeds back to me.· We get


·8· ·together at least once or twice a year, and he has


·9· ·identified the New Orleans Metropolitan area as the


10· ·location that he wants.· We've submitted some names up,


11· ·several different groups have submitted some names up.


12· ·It's a slow, slow process to go through.· With the


13· ·change in administration, I have not heard what affect


14· ·that might have because we'll have eventually a new


15· ·Secretary of the Army.· So we'll monitor that, and maybe


16· ·next time have a little more advice to give to you,


17· ·Secretary Don.· Thank you very much.


18· · · · · · · ·SECRETARY PIERSON:


19· · · · · · · · · ·Thanks for working that initiative for


20· ·us, Jim.· We greatly appreciate it.


21· · · · · · · · · ·Before I open the floor, I'll just


22· ·indicate that there's a strong probability, as directed


23· ·by the Governor, that our next meeting will be off site,


24· ·probably in the vicinity of Barksdale Air Force Base in


25· ·Northwest Louisiana.
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·1· · · · · · · · · ·One of the great pieces of information


·2· ·that we have now is that around the April 27 timeframe,


·3· ·and there's a document to this effect in your packet as


·4· ·well, but one of our partnering organizations, the


·5· ·Military Child Education Coalition, is going to conduct


·6· ·what they call a convening in Northwest Louisiana.· It's


·7· ·not limited to Northwest Louisiana.· In fact, we'll get


·8· ·you some more information, but our goal would be to


·9· ·bring some of the school superintendents around the Fort


10· ·Polk area, around the Greater New Orleans area, those


11· ·superintendents that have military children in their


12· ·census would be the appropriate target audience for us


13· ·to share a lot of information around academics, advocacy


14· ·and access to opportunity and how we integrate our


15· ·school systems in a way that supports our military


16· ·installations.· It all goes back to making the airman or


17· ·the soldier happy, making his family happy as well,


18· ·making them want to continue their military service.


19· ·That whole framework of being content and feel like


20· ·you're contributing and your life's making a difference


21· ·is only made possible when your family feels good about


22· ·where they are, and that starts with the kids getting a


23· ·good education.· And we've been able to make some really


24· ·great strides in that regard with a state-of-the-art


25· ·elementary school that's now at Fort Polk, but there's a
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·1· ·lot of other ways and programs available that we can


·2· ·implement.· So that's what this meeting will be about.


·3· ·It will be at Barksdale and it will be around April


·4· ·27th.· We may find a way that we can integrate this


·5· ·meeting in that timeframe, but I don't have a specific


·6· ·timeframe for you to save the date yet, but we'll be


·7· ·working to identify that with the Governor's schedule to


·8· ·at least give him the opportunity to attend.· His


·9· ·schedule changes, so we may pin a date and then we may


10· ·not get to see him, but we'll certainly try to pin a


11· ·workable date for the Governor and our group to be


12· ·hosted, and we'll do that in coordination with the


13· ·Barksdale officials as well.


14· · · · · · · · · ·Finally, what you see on the screen here


15· ·is a small piece of what's in our Economic Quarterly.


16· ·That's a publication that LED puts out.· It used to be


17· ·in print.· It's strictly electronic now.· That helps us


18· ·take down some of the costs.· But one of features this


19· ·month is around our military infrastructure, and if you


20· ·get a chance to go to OpportunityLouisiana.com and


21· ·then -- that's our website, you can take a Google just


22· ·to Louisiana Economic Development and get there as well.


23· ·But under our publication of EQ, we have links.· It also


24· ·gives some information about all of our military


25· ·installations, so a nice highlighting of the important
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·1· ·role that the military installations play in Louisiana


·2· ·economy is featured up there this month.


·3· · · · · · · · · ·At this time, I will concluded my


·4· ·remarks and open the floor to any member or public


·5· ·comments.


·6· · · · · · · · ·MR. GATTI:


·7· · · · · · · · · ·I have one comment.· I just received an


·8· ·unconfirmed report that nine marines have died and are


·9· ·fighting right now as we speak.· I think as we make


10· ·decisions to support family and spouses, I think we have


11· ·to realign ourself with the fact that it's going on


12· ·right now, and so I'd just like to ask the speaker, if


13· ·possible, take a moment of silence for these servicemen


14· ·and their families.


15· · · · · · · ·SECRETARY PIERSON:


16· · · · · · · · · ·Yes.· Let's pause for a moment of


17· ·reflection.


18· · · · · · · ·(Whereupon a moment of silence was


19· · · · · · · ·observed.)


20· · · · · · · ·SECRETARY PIERSON:


21· · · · · · · · · ·All right.· Thank you very much for


22· ·bringing that to our attention, Mr. Gatti.


23· · · · · · · · · ·If there are any other comments --


24· ·please turn your badges in.· We will retain those for


25· ·our next meeting.· Thank you for your travels here
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·1· ·today, for your service, and we'll now entertain a


·2· ·motion to adjourn.


·3· · · · · · · · · ·Moved by Jim Hill; second by Ms.


·4· ·Randolph.


·5· · · · · · · · · ·All in favor, say "aye."


·6· · · · · · · ·(Several members respond "aye.")


·7· · · · · · · ·SECRETARY PIERSON:


·8· · · · · · · · · ·Thank you for your attention and


·9· ·participation today.


10· · · · · · · ·(Meeting concludes at 12:22 p.m.)
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·1· ·REPORTER'S CERTIFICATE:


·2


·3· · · · · · · · · ·I, ELICIA H. WOODWORTH, Certified Court


·4· ·Reporter in and for the State of Louisiana, as the


·5· ·officer before whom this meeting was taken, do hereby


·6· ·certify that this meeting was reported by me in the


·7· ·stenotype reporting method, was prepared and transcribed


·8· ·by me or under my personal direction and supervision,


·9· ·and is a true and correct transcript to the best of my


10· ·ability and understanding;


11· · · · · · · · · ·That the transcript has been prepared in


12· ·compliance with transcript format required by statute or


13· ·by rules of the board, that I have acted in compliance


14· ·with the prohibition on contractual relationships, as


15· ·defined by Louisiana Code of Civil Procedure Article


16· ·1434 and in rules and advisory opinions of the board;


17· · · · · · · ·That I am not related to counsel or to the


18· ·parties herein, nor am I otherwise interested in the


19· ·outcome of this matter.


20
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22· · · · · · · · · · · · · · · · ·_________________________
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 1               SECRETARY PIERSON:
 2                   Good morning, members and guests.  We'll
 3   call the meeting to order.
 4                   At this time, we will have Ms. Dana
 5   Couvillon call the roll, please.
 6               MS. COUVILLON:
 7                   Willie Banks.
 8               MR. BANKS:
 9                   Here.
10               MS. COUVILLON:
11                   Clarence Beebe.
12               (No response.)
13               MS. COUVILLON:
14                   Glenn Curtis.
15               (No response.)
16               MS. COUVILLON:
17                   Bill Davis.
18               (No response.)
19               MS. COUVILLON:
20                   Bob Elder.
21               (No response.)
22               MS. COUVILLON:
23                   Mr. Gatti.
24               MR. GATTI:
25                   Here.
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 1               MS. COUVILLON:
 2                   Jim Hill.
 3               MR. HILL:
 4                   (Raises hand.)
 5               MS. COUVILLON:
 6                   He's here.
 7                   Mr. Humphries.
 8               MR. HUMPHRIES:
 9                   (Raises hand.)
10               MS. COUVILLON:
11                   He's here.
12                   Brian Jakes.
13               MR. JAKES:
14                   Here.
15               MS. COUVILLON:
16                   Ben Landreneau.
17               MR. LANDRENEAU:
18                   Here.
19               MS. COUVILLON:
20                   Stanley Mathes.
21               MR. KELLER:
22                   Bruce Keller standing in for Stanley.
23               MS. COUVILLON:
24                   Ms. McConnell.
25               MS. MCCONNELL:
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 1                   Here.
 2               MS. COUVILLON:
 3                   Jim Nunn.
 4               (No response.)
 5               MS. COUVILLON:
 6                   Don Pierson.
 7               SECRETARY PIERSON:
 8                   Present.
 9               MS. COUVILLON:
10                   Deborah Randolph.
11               MS. RANDOLPH:
12                   Here.
13               MS. COUVILLON:
14                   Michael Reese.
15               MR. REESE:
16                   Here.
17               MS. COUVILLON:
18                   Ron Richard.
19               MR. RICHARD:
20                   Here.
21               MS. COUVILLON:
22                   Ben Russo.
23               MR. RUSSO:
24                   Here.
25               MS. COUVILLON:
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 1                   John Smith.
 2               (No response.)
 3               MS. COUVILLON:
 4                   Joey Strickland, Secretary.
 5               SECRETARY STRICKLAND:
 6                   Here.
 7               MS. COUVILLON:
 8                   Mr. Tete.
 9               MR. TETE:
10                   Here.
11               MS. COUVILLON:
12                   Andy Thomson.
13               (No response.)
14               MS. COUVILLON:
15                   Don Vinci.
16               MR. VINCI:
17                   Here.
18               MS. COUVILLON:
19                   Murray Viser.
20               MR. VISER:
21                   Here.
22               MS. COUVILLON:
23                   Lo Walker.
24               MR. WALKER:
25                   Here.
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 1               MS. COUVILLON:
 2                   Done.
 3               SECRETARY PIERSON:
 4                   We have a quorum, and we welcome our
 5   seven new members.
 6                   And at this time, we would like to have
 7   you join us in the Pledge of Allegiance.
 8               (Whereupon the Pledge of Allegiance was
 9               conducted.)
10               SECRETARY PIERSON:
11                   Thank you all.
12                   I know many of you traveled from various
13   parts of the state to join us on this occasion this
14   morning for our Louisiana Military Advisory Council
15   meeting.  We have an opportunity for the Governor to
16   address us this morning.  I know his schedule is tight.
17   He can't stay for the entire meeting, but we certainly
18   welcome his presence, and at this time, I'd like to call
19   on Governor John Bel Edwards for his remarks.
20               GOVERNOR EDWARDS:
21                   Thank you.  Thank you very much, Don,
22   and thank you all of you for serving in this capacity.
23   I wanted to personally attend to let you know that I
24   appreciate your service.  Most of you have served our
25   nation.  I want to tell you I appreciate that, too,
0008
 1   especially coming the week after Veterans day.  And one
 2   of the things that I want us to focus on is to make sure
 3   that we are showing a generous appreciation for veterans
 4   across the state and for their family members, because
 5   having had a wife while I was on active duty, I know
 6   that family members sacrifice as well.
 7                   I think what you-all do is extremely
 8   important because it is a matter of economic
 9   development, which is why Don is here, but it's a whole
10   lot more than that.  I mean, we have one of the most
11   patriotic citizenry in the country.  When you look at
12   the number of people on a per capita basis who choose to
13   serve our country, it is inspiring, and we want to make
14   sure that we serve them well in return.
15                   We do want to make sure that Louisiana
16   remains a place where when our military folks retire,
17   they want to come here.  They want to stay here.  That
18   doesn't happen if we lose our active-duty installations
19   or when they get -- if we reduce the number of soldiers
20   and airmen and so forth, then that doesn't happen the
21   way we want it to.  So it's incredibly important that we
22   show the folks in the Pentagon in Washington, DC that
23   we're comitted to these installations.  And despite our
24   very difficult budget constraints, we have to show that
25   we are committed to making sure that they are successful
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 1   here and that they will, in turn, understand that this
 2   is a place where they want to be.
 3                   The fact of the matter is, I don't know
 4   if there's another place in the country where they can
 5   train soldiers and airmen and so forth as cheaply as
 6   they do in Louisiana.  I don't know that there's another
 7   place in the country where they are supported more than
 8   they are here.  Just look at the fact that out of Fort
 9   Polk, the folks around that area actually agreed to have
10   thousands of acres added to that military reservation.
11   That's not happening anywhere else in the country.
12                   So I'm excited about what you-all are
13   doing.  I appreciate the fact that y'all are willing to
14   serve.  I am going to ask that you schedule your
15   meetings at different, you know, so that we meet at Fort
16   Polk or we meet at Barksdale.
17                   And by the way, I was at Barksdale
18   earlier this week, wasn't it, Don?
19               SECRETARY PIERSON:
20                   Tuesday, sir.
21               GOVERNOR EDWARDS:
22                   Tuesday and met with General Rand, and
23   if you-all are not personally familiar with what's
24   happening at Barksdale and the investment that the Air
25   Force, the country, really, is making at Barksdale in
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 1   Bossier, I think you're going to be really excited to
 2   the know the role that that installation is going to
 3   play in your national security, but with them making so
 4   many investments they're committed to, we have to do
 5   better as well.  So one of the things that I've done,
 6   and I got with Secretary Wilson at the Department of
 7   Transportation and we are going to complete that
 8   interchange off of the interstate because we have a
 9   4-Star nuclear command and not a good way to get on and
10   off that post.  And I shouldn't just call it a post
11   because it's a base.  My Army days are showing up.  But
12   that's just one of the things that we are going to do.
13   We're going to help them as best we can to make sure
14   that they're successful building a school on base to
15   serve the folks there.  And then -- these are the things
16   we're going to do across the board, but I was just at
17   Barksdale and I've had similar conversations with the
18   folks at Leesville around Fort Polk, and I know that the
19   school board there is having some issues, especially
20   because the amount of money that the federal government
21   pays for the school system to offset the fact that the
22   kids, many of the kids who go there, are military
23   dependents whose family are not paying into the property
24   tax.  So they get some money, but they get fixed costs
25   to serve this debt to pay teachers and everything, and
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 1   when they take soldiers away, they pay less towards that
 2   school system.  So they're starting to struggle a little
 3   bit.  We have to work with them, but also show our
 4   commitment to Fort Polk, and so you're going to see out
 5   of me, even though we have constraints out of the
 6   Capital Outlay budget constraints around our operating
 7   budget, you're going to see a focus as best we can to
 8   make sure we're doing what we can to support those
 9   communities and there's never any reason for the folks
10   in the Pentagon to doubt our commitment to these
11   installations, to our soldiers, to our airmen, to our
12   sailors and so forth.
13                   One of the ways that I want to show that
14   we want them here and that we welcome and we're going to
15   work with them is military dependents have a hard time
16   in Louisiana when they move here being able to do
17   whatever it is that they do for living, whether they're
18   beauticians or barbers or whether they are real estate
19   agents, whether they are nurses.  There are a lot of
20   impediments that they have when they move here to
21   actually do what it is that they do professionally.
22   There are other states who do a better job of reducing
23   those obstacles, and one of the things I'm asking you to
24   do is take a look and find a couple of states out there
25   that do it better than we do and let's figure out how we
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 1   can -- and it's probably going to involve legislation,
 2   but lower those obstacles so that we can show that we
 3   appreciate those dependents as well because that's
 4   really what helps those families to be successful when
 5   they transition to Louisiana and it's something that
 6   I've heard over and over the last several years, really.
 7   And it's always a turf war because we have a certain way
 8   of doing things in Louisiana and we were very reluctant
 9   to waive some of those requirements, but I believe when
10   it comes to military dependents, we ought to do that and
11   there ought not be another state in the nation that is
12   more welcoming, more accommodating than we are.  So it
13   just kind of goes hand in hand with the patriotism that
14   we have in Louisiana and what we do for those who are
15   actually on active duty, that we also, I think, treat
16   the dependents a little bit better.
17                   I want to thank Secretary Joey
18   Strickland for serving, and, you know, Joey and Don will
19   obviously be my direct eyes and ears on the commission,
20   but I do intend to be personally involved and to attend
21   meetings certainly when I can because I do think this is
22   incredibly important.  And I have an opportunity to help
23   with what you-all are going to be doing because I've
24   been named on the Council of Governors.  There's a few
25   governors around the country who sit on the Council of
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 1   Governors who periodically will go to Washington and
 2   meet with the folks in the Pentagon, meet with the
 3   President and advise the President on military matters,
 4   and so as you-all see things that you believe warrant
 5   the President's attention or warrant a discussion in
 6   Washington, please don't hesitate to bring that to my
 7   attention because I will do that.  I look forward to
 8   being able to use my position on the Council of
 9   Governors, for example, to make sure that the agenda of
10   Fort Polk Progress advances because, you know, that's
11   incredibly important.  And every time we think we were
12   past the threat of having the number of soldiers there
13   reduced, it seems like they come right back at us again,
14   and that will be a horrible thing for Central Louisiana
15   to have those soldiers taken out of there, especially
16   that combat brigade, for example.  I don't think JRTC is
17   going to go anywhere, but if we lost that brigade, that
18   will be significant.
19                   So I want to give y'all an opportunity
20   to ask me questions or maybe tell me some things that
21   you may be concerned about, but I do want to just tell
22   you, I really appreciate your service.  We are going to
23   take this council very seriously, and I want you-all to
24   play a leading role in how we deal with our veterans,
25   how we deal with the National Guard, how we deal with
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 1   the active duty component.  And I know I just talked
 2   about Barksdale and Polk, but Belle Chasse, I mean, it's
 3   all of it, and I will say this and then I'll take
 4   questions, there is no doubt in my mind we have the best
 5   National Guard in the country.  And I have seen it
 6   firsthand for a number of years, but now as Governor, I
 7   have gone through the historic, unprecedented floods
 8   that we had here this year where 46 out of our 60 -- I'm
 9   sorry -- 56 out of our 64 parishes were declared major
10   federal disasters this year, and we saw our National
11   Guard step up time and time again, often while many of
12   their homes were actually flooded.  And, you know, the
13   sad part is, I think we are as good as we are because we
14   get so much practice.  I would rather have less
15   practice, but it is comforting to know that when we need
16   them, that they are going to be there and they're going
17   to do an extremely good job.
18                   We are doing some great things with the
19   Department of Veterans Affairs.  I mean, Joey's
20   leadership, I don't know if you know this or not, but
21   since the floods, we have distributed $350,000 to the
22   families of people who are serving National Guard, I
23   believe --
24               SECRETARY STRICKLAND:
25                   Yes, sir.
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 1               GOVERNOR EDWARDS:
 2                   -- because they needed help.  And that
 3   was the result of the change in the law that we made
 4   this year so that the Military Family Assistance Fund --
 5   I may have the terminology slightly off.
 6               SECRETARY STRICKLAND:
 7                   No, that's correct, Governor.
 8               GOVERNOR EDWARDS:
 9                   It was made available for more need, and
10   we didn't know the flood was coming, but because it did,
11   that has been, you know, very, very helpful to those
12   families.  But we are doing a lot of work to take care
13   of our veterans and make sure that -- and, in fact,
14   despite the $2-billion state general fund deficit that I
15   inherited for the current fiscal year, we did not cut
16   the military department and we did not cut Veterans
17   Affairs.
18                   Now, you're going to see the
19   $313-million cut that will be outlined tomorrow at Joint
20   Legislative Committee on the budget.  There's a few
21   dollars that Joey's giving me because they are excess,
22   but he offered those up.  And it's not a large amount,
23   but you're going to see something from the Department of
24   Veterans Affairs.  And I don't want anybody in here
25   thinking that we are taking money that he needs to
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 1   perform a service that he's presently doing because we
 2   would never do that, huh, Joey?
 3               SECRETARY STRICKLAND:
 4                   We're trying to do our part, even if
 5   it's a few pennies.
 6               GOVERNOR EDWARDS:
 7                   That's right.
 8                   But, again, I just thank y'all so much
 9   for your service.  If I can do anything to help you-all,
10   please don't hesitate to let me know.  When you schedule
11   meetings, I'm going try very hard to make sure that I
12   come and attend those meetings with you, especially if
13   you're going to do them at a place like Barksdale or
14   Fort Polk.  I want to get there, and I still love to see
15   soldiers train, for example, and if we can go to Fort
16   Polk and do that, go watch a naval operation, that would
17   be great for me.
18                   So with that, if you have any questions
19   or concerns or, Don, if you have something else you
20   wanted me to address.
21               SECRETARY PIERSON:
22                   Governor, thank you for those remarks,
23   and you're uniquely qualified to say that we've got the
24   best Guard in the nation.  Because of your background
25   experience, it's a qualified opinion.  That's great to
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 1   hear.
 2                   Thank you for including the Louisiana
 3   Military Advisory Council in the executive budget and
 4   the funds that we're able to be a conduit for back to
 5   the military installations.  They're extremely
 6   important.  We've had great support from the
 7   legislature, but we need those small amount of dollars.
 8   It's maybe $550,000 annually that we utilize to do
 9   important things at our military installations that's
10   critical to our success moving forward.
11                   Also, I'd like to ask Chris Goode to
12   stand, please.  I know that the Governor, when you make
13   many trips to Washington, DC, if you do have time, we
14   have the Roosevelt Group under contract, and they're our
15   eyes and ears and -- I can't say boots on the ground.  I
16   say shoes on the ground because it's important work in
17   Congress and over at the Pentagon for a lot of important
18   decisions that impact our installations or may, so Chris
19   and his group guide us there and want you to know that
20   they're fully at your service as well.
21                   Chris, do you want to add anything?
22               MR. GOODE:
23                   Well, I'll add two things.
24                   In terms of Council of Governors, that's
25   really good news.  If you remember, back in Fiscal Year
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 1   '13, that's when the Air Force really collapsed and the
 2   National Guard took the majority of those cuts, and it
 3   was Council of Governors that really worked with the Air
 4   Force to roll some of those cuts back.  Every state was
 5   impacted by that.  In Louisiana, we lost A10s at
 6   Barksdale, but in that negotiation, the ATC, Air Traffic
 7   Controllers, were saved at England, and then delegation
 8   went along with that.  But at the end of the day, the
 9   Council of Governors had a really prominent role in
10   working with the Air Force to roll some of those things
11   back.
12                   You mentioned Fort Polk.  We have for
13   years battled saving that one brigade.  Today, that is
14   the only single brigade location in the country.  I know
15   you know that, but I appreciate your military
16   background, which is going to be also very helpful on
17   the Council of Governors.  But we are, I think for the
18   first time, in a position to actually regroup commission
19   at Fort Polk.
20                   The Army is going to select two training
21   advice brigades next year.  Mike and I are going to be
22   at the Pentagon in two weeks to talk to the guy that is
23   going to do the selection.  But, you know, we are in a
24   very good place, I think, going in next year, if the
25   budget follows us, to potentially regroup the commission
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 1   at Fort Polk, and we will obviously keep you in the loop
 2   of that.
 3                   Thank you.
 4               GOVERNOR EDWARDS:
 5                   Thank you.
 6                   And I think we have a great chance to
 7   stop budgeting through the sequestration in the very
 8   near future, and I'm not going to get political about
 9   this, but it appears that the budget deficits don't
10   matter again, because we're -- and, look, some of that's
11   going to be very good.  I think the President Elect
12   plans to build a lot of transportation infrastructure
13   around the country.  I think we need to do that, but
14   we're also going to go on a different trajectory that
15   relates to the tax policy, and, in the meantime, I
16   suspect deficits are going to amount, but we're likely
17   than not to budget through sequestration and so we
18   should have some of that pressure relieved and we can do
19   some good things there.
20               SECRETARY STRICKLAND:
21                   Governor, the subject is state veteran
22   cemeteries.  You know, earlier this year, you passed --
23   signed a bill to allow us to waive the fee for family
24   burials, and that's a good thing.  We've already put
25   that into effect.  As a matter of fact, we got a lot of
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 1   applause -- you get a lot of kudos around the state for
 2   signing that bill, but I think we have a bigger
 3   situation.  We need to wean the state veterans
 4   cemeteries off the state general fund, just like we did
 5   the homes, and make them self sufficient, but in order
 6   to do that, we have to get the federal VA to raise the
 7   burial plot fee for every veteran to about $1,100 as
 8   opposed to the 745.  And I've been talking with other
 9   state directors around the country and they're in
10   agreement with this and I'll give you a paper on it.
11   But the next time you meet with the Council of
12   Governors, if you could help us push this with other
13   governors.  If we could -- the states are responsible
14   for perpetual care, but it's costing us a lot of state
15   dollars.  We should be able to wean those cemeteries and
16   make them self sufficient.
17               GOVERNOR EDWARDS:
18                   Well, give me the paper on that.  Just
19   for the reason we thought it was necessary to be able to
20   waive the fees, I'm a little bit reluctant to increase
21   the fees on people, too, but I'd like to see the
22   proposal.  And we -- I know that the federal government
23   comes in and pays to build the cemeteries and we then
24   have an agreement that we're going to operate them and
25   maintain them and so forth, and so I wouldn't want to
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 1   do -- I want to make sure we don't do anything that puts
 2   us in a bind when it comes to meeting our obligations.
 3               SECRETARY STRICKLAND:
 4                   No, sir.  The waiver that you signed,
 5   Governor, even if they raised it, we can still waive it,
 6   so it wouldn't --
 7               GOVERNOR EDWARDS:
 8                   Can you -- do you have to waive it in
 9   total or can you decrease it?  For example --
10               SECRETARY STRICKLAND:
11                   We can decrease it.
12               GOVERNOR EDWARDS:
13                   So it's really -- you can just work with
14   the family?
15               SECRETARY STRICKLAND:
16                   Yes, sir.
17               GOVERNOR EDWARDS:
18                   Okay.
19               SECRETARY STRICKLAND:
20                   The way that legislature passed it,
21   Governor, it's based on financial needs.
22               GOVERNOR EDWARDS:
23                   Got you.  I'm certainly open to that.
24                   And when I spoke about the National
25   Guard being the best, I only spoke about them in terms
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 1   of disaster response because that's what we've seen most
 2   recently, but it's a very, very good military unit as
 3   well in terms of their training and their preparedness,
 4   what they do when they deploy, the relationships they
 5   have.
 6                   I think I was at Jackson Barracks a
 7   couple weeks ago, Belize Defence Forces, and we have an
 8   agreement now that's two decades old -- I think it's two
 9   decades old that we've been working with them, but in
10   any event, we have very, very good National Guard all of
11   the way around, and I didn't want you-all to think that
12   it only comes into play when we're setting up a pod so
13   that we can distribute food and water after a disaster.
14               SECRETARY PIERSON:
15                   Governor, I know we only have you for a
16   very limited amount of time.  I would like to call on
17   Mike Reese to talk, among other things, about
18   public-public partnerships.
19               MR. REESE:
20                   Two things real quick.  First of all,
21   the entire time I've worked with LMAC and the
22   predecessor to LMAC, it's the first time we've had a
23   governor in attendance.  Thank you so much.
24                   We all know to be your support for our
25   military installations, and I'm very excited about what
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 1   the future holds from an offensive standpoint for once.
 2                   But really just wanted to relay to you
 3   that as you work around state, places like Central
 4   Louisiana, fairly rural places like Fort Polk is very
 5   rural, but it requires some resources from around the
 6   state.
 7               GOVERNOR EDWARDS:
 8                   Is Simpson really rural?  I mean,
 9   it's...
10               MR. REESE:
11                   Simpson is even more so than --
12               GOVERNOR EDWARDS:
13                   Come on.
14               MR. REESE:
15                   I mean, just let us know as you visit
16   with different entities around the state, when you see
17   opportunities for us to better educate people, where
18   those education resources are and have recommendations
19   for us how we can better market that information so that
20   people understand what's at stake and how we can better
21   benefit our state by supporting, please share that
22   because we're very anxious to be able to do that.  And
23   you have a better ear to the ground on that than we do
24   as we seek to build up consensus in our own legislature.
25                   But, secondly, I want to share with you
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 1   on public-public partnerships that this was being pushed
 2   by Bingham and special rules and laws that allow the
 3   installations to contract with the local parish or state
 4   agencies to provide the same services that they
 5   currently do on the installation, which is usually
 6   beneficial.  And so Sherri and Don had set up some
 7   meetings with several of your state agencies for us a
 8   couple of weeks ago, several weeks ago, maybe a month
 9   now, so we're bearing the fruit of that.
10                   So DOTD has already been on the table.
11   And just this week we had a meeting where Fort Polk, you
12   know, where it costs them, let's just say, $1-million a
13   mile to overlay asphalt and the state's getting it done
14   for $600,000 a mile, and so Fort Polk is going to be
15   able to contract with the state.  And we're headed down
16   that road now to see if we can make this an agreement so
17   that Fort Polk can spend to same numbers of dollars,
18   spend it with the state and get a third more of the work
19   done on the installation.  Huge win for everybody
20   involved, builds the military value of our base, helps
21   the state.  There will be some dollars come to DOTD in
22   the process.
23                   Secondly we have a waste management
24   situation on Fort Polk that was way too costly and it
25   wasn't run very efficiently, and now they're able to go
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 1   to the local police jury.  The police jury is able to go
 2   to their contractor that already serves the parish,
 3   expand their contract.  That's going to result in huge
 4   cost savings to both the installations in what they had
 5   been paying and it's going to result in a lower cost for
 6   the parish, for the taxpayers and the parish as well.
 7                   So just some great achievements, and
 8   there's going to be more and more opportunities for the
 9   installations to work state agencies.  So as you talk
10   with those, your state agency leads, please encourage
11   them to participate in that process because I think it's
12   going to be some wins for our state agencies, our
13   installations to increase that military value.
14               GOVERNOR EDWARDS:
15                   And that's possible whether it's
16   Barksdale, Belle Chasse or whatever?
17               MR. REESE:
18                   Correct.  Absolutely.  So we're really
19   working with best practices.  Anything accomplished at
20   Fort Polk, we'll share with our partners at Barksdale
21   and the New Orleans Area to make sure that we're all in
22   that same synergy.
23               GOVERNOR EDWARDS:
24                   Got you.  Well, one of the things we can
25   do for education is I know that several years ago I
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 1   passed something to the legislature directing economic
 2   development, and at the time, Paul Sawyer, to do an
 3   economic impact study of military veterans in Louisiana,
 4   and I know the study was done.  And I'm not saying it's
 5   time to update, but I don't remember it --
 6               SECRETARY PIERSON:
 7                   It is.
 8               GOVERNOR EDWARDS:
 9                   It is?
10                   So it may be time to update it, but when
11   we update it, let's don't just look at it and put it on
12   the shelf.  Let's just make sure that everybody knows
13   how important this is to us from an economic perspective
14   so that we can build the support that we need to do the
15   things that we're all wanting to do, because the sad
16   reality is we're not going to have more money to spend
17   than we know how to spend for a long, long time, and
18   there's going to be tremendous competition for every
19   single dollar.  And as we want to go and invest in these
20   areas, we are going to have to be able to show that
21   there's a return on that investment and that we're
22   making sure that everybody in the country understands
23   that we are committed to our military installations and
24   to your veterans and so forth.  And it will help us, I
25   think, as we go in that direction if we update the study
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 1   and then make sure that we advertise it widely,
 2   especially with the folks in the legislature.
 3                   Anything else, Don?
 4               SECRETARY PIERSON:
 5                   Anyone else have any thoughts, concerns
 6   for the Governor?
 7                   Murray.
 8               MR. VISER:
 9                   Murray Viser, Barksdale Forward, and I
10   don't have a question.  I just would like to thank you
11   for being at Barksdale, I guess, what, twice in four to
12   six weeks?
13               GOVERNOR EDWARDS:
14                   Yeah.  I'm coming back because they
15   offered me a flight in the B52, so I'm going to come
16   back and do that again.  I can make it in a B52.  I will
17   never get in a fighter.  I just can't.  I don't think
18   they'll be doing all of the maneuvers in the B52.
19               MR. VISER:
20                   And thank you for your support of the
21   I-220 terminal in Barksdale, that new gate there.  It's
22   desperately needed there with railroad tracks basically
23   surrounding Barksdale, and it's just a terrible
24   situation, especially for the folks that live on east
25   side of the reservation.
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 1               GOVERNOR EDWARDS:
 2                   And when we go up and meet at Barksdale,
 3   because General Rand would like to host a meeting, that
 4   might be one where we invite Secretary Wilson to come
 5   and give an update on where we are, how long it's going
 6   to take.  I mean, you can't get those things done
 7   overnight, but we have found the funding source, and
 8   basically we got $100-million dollars this year from the
 9   FAST Act to put on I-10, but it's freeing up that same
10   amount of money that we were going to put on I-10, now
11   we can go do some things elsewhere.
12                   And I told him that -- we were initially
13   awarded 60-million.  We knew we needed 100 in order to
14   do what we wanted to do at Barksdale.  Well, when the
15   next 40-million came in, that's what we are going to do,
16   but I'd like to maybe get Shawn to come up there and
17   talk about that and so everybody can understand how long
18   it's going to take.  I know Lo Walker wants to know.
19   But we're committed to getting that done.
20                   You know, we've got some other exciting
21   things because I was just at a Cyber Innovation Center.
22   The National Guard is going to put two cyber teams in
23   Louisiana.  This is brand new, but a very, very
24   important development in the National Guard.  We're
25   going to put one of those teams in Bossier and the other
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 1   team in Baton Rouge, but we're also going to have part
 2   of a headquarters element, too, and the headquarters
 3   element, I think, is going to be shared with three
 4   states, Texas, Mississippi and Louisiana, and they're
 5   going to be working with Barksdale very closely and with
 6   the folks with the Cyber Innovation Center.  So, again,
 7   that's an area where we have something very, very
 8   positive in going on.
 9                   And I thank you for your leadership.
10   Mike, I thank you for yours, too.  I've been working
11   with Mike for a number of years, but we really have some
12   great things going in Louisiana and we need to kind of
13   keep them going.
14               MR. VISER:
15                   Thank you, sir.
16               SECRETARY PIERSON:
17                   Thank you for your time today.  If you
18   have to leave, obviously you're welcome to stay and hear
19   the presentations from the various elements, and our
20   pledge of Secretary Strickland and I will continue to
21   keep our installations as strong as we can and be a
22   strong force for our veterans in as many ways as we can
23   constructively, effectively serve them.  We see that as
24   a very important part of our missions.
25               GOVERNOR EDWARDS:
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 1                   Perfect.  Thank you.
 2                   I do have to leave because I've got a
 3   meeting with some school children, I believe, today for
 4   lunch who's -- they each have a parent who's been killed
 5   recently, and, anyway I'm going to go and have lunch
 6   with that group, but thank you for your meeting.  I will
 7   encourage you to schedule your meetings at different
 8   places where you can see firsthand what's going on, not
 9   just on the active duty side, but if -- I'm sorry -- on
10   the installation side, but maybe we can meet at one of
11   the war veterans homes one time and you can see some of
12   the things that we're doing for veterans.  I know Homer
13   would love to have y'all come do that.
14                   So God bless you.  If there's something
15   I can do for you, please don't hesitate to let me know.
16   I can assure you that if you-all ask either Joey or Don
17   to get something to my attention, they will do that and
18   we will get right back with you.  Okay?
19               SECRETARY STRICKLAND:
20                   Thank you.
21               GOVERNOR EDWARDS:
22                   Thank y'all so much.
23               SECRETARY PIERSON:
24                   We'll let the record reflect that those
25   are the opening remarks from the Chairman, and we've
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 1   made our introductions.
 2                   I will now call for the approval of the
 3   minutes from the May 2016 meeting.
 4               MR. WALKER:
 5                   So moved.
 6               SECRETARY PIERSON:
 7                   Moved by Lo Walker.
 8               GENERAL LANDRENEAU:
 9                   Second.
10               SECRETARY PIERSON:
11                   Second by General Landreneau.
12                   All in favor, signify by saying "aye."
13               (Several members respond "aye.")
14               SECRETARY PIERSON:
15                   Thank you for that.
16                   Now calling on Secretary Strickland to
17   make our report relative to Veterans Affairs.
18               SECRETARY STRICKLAND:
19                   You want me to take the hot seat?
20               SECRETARY PIERSON:
21                   Take the hot seat.
22               SECRETARY STRICKLAND:
23                   Good morning everybody.  Good to be
24   here.  Really an honor to see so many old friends and
25   folks that I've worked with over the years and to see
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 1   that everybody, you look relatively healthy and I hope
 2   you are, but it's an honor to be here to work with
 3   Secretary Pierson and his folks in Economic Development.
 4                   I remember years ago when General
 5   Landreneau and I were working in the Foster
 6   Administration, we totally revamped this board.  It used
 7   to be called the Governor's Military Advisory Board.  I
 8   think there's another name for it now, but there used to
 9   be like 100 people that would come and show up and not
10   much would get accomplished.  And then working with
11   Vinny and Terry Ryder and other folks, we got it down to
12   a working group of what we have in here, and that's made
13   it much more effective to support our objectives around
14   the state.
15                   But what I want to do is take a few
16   moments to talk to you about Veterans Affairs.  I
17   retired from active duty in 1995, and, really, like most
18   military officers, didn't know anybody in the politics,
19   but I was able to get a job with the first Governor
20   Edwards and got involved and brought the Troops to
21   Teachers program to the state.  And then Governor
22   Foster, when he became governor, appointed me Secretary
23   or Director of Veterans Affairs back then, and we
24   started -- I worked very closely with General
25   Landreneau.  We did a complete study of the Department
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 1   of Veterans Affairs and we realized that we had a lot of
 2   work to do.  There one was only one veterans home in the
 3   state to serve over 330,000 veterans and their families,
 4   and based on that number, we were authorized to a total
 5   of five.  And so we started a massive program to build
 6   veterans homes around the state, and we got it done in
 7   Bossier, Reserve, Jennings, Monroe.  And now we have
 8   five veterans homes.  They're all at 90 to 95 percent
 9   capacity.  They are -- we were able to get them off the
10   state general fund list because we knew that our state
11   was struggling with the budget, and now they're all self
12   sufficient.
13                   As a matter of fact, we're not only able
14   to meet our commitment to our veterans, but we usually
15   have a huge surplus at the end of the year, which we are
16   able to help our state with their budget.  I gave back
17   $5-million to the state to help the Governor plug the
18   budget hole and was really proud to do that.  And it
19   didn't hurt us a bit.  We still have plenty of money.
20                   We receive money from the federal
21   government through several streams, and some of them
22   you're familiar with, Medicare, Medicaid, 70 percent
23   service veterans or 70 percent service connected, per
24   diem payments, and then there is some private pay
25   involved.  So there's like five money streams coming in
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 1   to run those homes, and we're not having any problems at
 2   all.
 3                   We undergo yearly healthcare surveys by
 4   the federal VA, and also CMS surveys, again, by the
 5   federal VA.  These are quality of care inspections that
 6   are very, very intense, kind of like even more intense
 7   then the old IG inspections that we all went through in
 8   the military.  I mean, they come in and they look at
 9   everything, and so it's very intense.  I've got two
10   homes undergoing those inspections even as we speak this
11   morning, Monroe and Reserve.
12                   So we're very proud of our homes, and we
13   provide -- we don't even call them nursing homes.  We
14   call them community-assisted living centers, and my
15   motto, which I've expressed to my people -- and, by the
16   way, we have over 900 employees in the Department of
17   Veterans Affairs, and our budget is a $60-million
18   budget, so we are not a small agency.  We're not the
19   largest agency, but we're not a small agency, and we
20   contribute a lot to the economy of the state.
21                   But one of the things that I tell my
22   people to express to our families out there is that our
23   veterans homes are places where veterans go to live, not
24   to die.  I mean, we provide the best quality of care
25   probably of any private nursing home in the State of
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 1   Louisiana.
 2                   I don't have a problem filling my homes.
 3   I have waiting lists of people trying to get in, and
 4   that's a good thing for us because that shows that we
 5   have something tangible that can support our families in
 6   their elderly years, but there's one other thing I
 7   wanted to mention about the homes.  The homes are not
 8   just for elderly veterans and spouses.  Spouses can live
 9   in a veterans home as well, but they're also for
10   combat-wounded veterans, and we have a number of
11   veterans from Dessert Storm, from Iraq and Afghanistan
12   who reside in our veterans homes.  And we have doctors
13   that come in every day.  We have pharmacists.  We have
14   rehabilitation for veterans that have had strokes.  And
15   I've got to tell you, I was at Jackson all day
16   yesterday, we awarded over 137 honor medals, which I'm
17   going to talk about in a little bit, but I ran into
18   several veterans from Dylan's area, from Iraq and
19   Afghanistan, who had strokes because of their combat
20   services and they're wheelchair bound and we take really
21   good care of those veterans, so we are very fortunate in
22   our state to have those.
23                   And we're tied in directly with the
24   National Home Health Administration, and the guy -- I'm
25   very fortunate in that my chief of staff, you know,
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 1   every successful commander would not be successful if it
 2   wasn't for a good chief of staff, and I have the best.
 3   He's right back there, Homer Rogers.  Forty years in
 4   veterans healthcare and he knows -- he tells the federal
 5   VA what to do and then that's the way it should be.
 6                   And, also, I want to introduce my
 7   Communications Director, former Air Force Captain, and
 8   she keeps the word out there and keeps the bad guys off
 9   us whenever they blasting us sometimes.  That does
10   happen no matter how hard you try.  So that's our homes.
11                   The other big program that we have is
12   our parish benefits programs.  We have highly trained
13   benefits counselors in every parish of the state, and
14   these people, for the most part, men and woman, are
15   veterans.  They work very hard to process claims in
16   pension disability compensation benefits for our
17   veterans.  They go through an intensive training to be
18   qualified to do that, and then they come back twice a
19   year for refresher training.  Their job is to make sure
20   that the claims coming out of the parishes are so well
21   put together that when they get into the federal
22   pipeline, there's no reason for the feds to turn them
23   back because we want them to be adjudicated as quickly
24   as possible so those veterans can get their disability
25   compensation.  We have also a group of paralegals in New
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 1   Orleans that verifies those claims and takes one last
 2   look before they go to the federal side.
 3                   The biggest complaint that we get when
 4   it comes to claims is in the appeals process.  I tell
 5   veterans don't appeal your claim, and the reason why I
 6   tell them that is because there's a three to four-year
 7   backlog from the Board of Appeals in Washington.  And
 8   the state directors have been blasting the federal VA
 9   about that for many years, but it has not improved.  So
10   what I tell veterans to do, if your claim comes back and
11   it's not what you think it should be, don't appeal it.
12   Just reopen the claim because if you reopen the claim,
13   it only takes six months for the claim to be heard again
14   as opposed to you sitting around three or four years
15   waiting on your claim.  And so I think the message is
16   finally, finally getting out.  I'm like John the
17   Baptist; I'm like out there preaching in the wilderness
18   every day to insure that our veterans understand that.
19                   And so we're very proud of our benefits
20   program.  It was the very first program brought to
21   Louisiana right after World War I.  Last year, we
22   brought in $1.2-billion in federal compensation into the
23   State of Louisiana.  That's money that goes around two
24   or three times before it goes back out, and so that's a
25   tremendous program.  And, you know, the sad thing is,
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 1   our counselors start out at only $24,000, almost $25,000
 2   a year, but we're working -- we have a plan on February
 3   the 1st to bring their pay, without civil service
 4   involvement, up to a competitive level, and I'm looking
 5   forward to that.  So that's the benefits division.
 6                   The other big program that we have, and
 7   I know we're limited on time, but the other big program
 8   that we have is our state veterans cemeteries.  A few
 9   years ago, the federal government got away from building
10   these huge national cemeteries.  Actually, in 1991, the
11   State of Louisiana ran out of burial space for our
12   veterans.  It was a major embarrassment for our state.
13   We were able to -- by the time I came on board, we were
14   able to acquire four acres at Port Hudson to fit that
15   gap, and then we were able to, working with the feds,
16   get another 125 acres in Zachary to add to the national
17   cemetery.  But they're just not going to build anymore
18   of these huge cemeteries.  So the answer is state
19   veteran cemeteries.  What happens is that the federal
20   government -- the state puts up the land, the federal
21   government comes in and builds it, builds the
22   administration buildings, sets the headstones.  They do
23   everything.  And then they give the state the keys and
24   say, "Okay, State, run it."  We're responsible for
25   perpetual care.
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 1                   The federal government provides -- and
 2   this is what I was talking to the Governor about.  The
 3   federal government provides $745 per burial for every
 4   veteran.  The veteran is buried free of charge and gets
 5   a marker and all of the honors, and the state gets $745.
 6   We're also authorized to charge $745 per loved one, per
 7   spouse or child, because they can be buried with their
 8   veterans.  We're a poor state, and I kept running into
 9   families that couldn't afford that $745, so I asked the
10   legislature to allow me to negotiate a lower fee or to
11   even waive it, depending on the financial situation of
12   the family.  The legislature approved it; the Governor
13   signed it and it's law.
14                   But what I want is for the federal VA to
15   give us 1,100 to $1,200 burial plot fee per veteran
16   because then that would allow us to make the state
17   cemetery self sufficient and we wouldn't have to go to
18   legislature for $1-million every year.  And that's
19   doable, and so I'm going to work with the Governor and
20   Don on getting that done.
21                   The other program that we have, which is
22   very, very good, is the Military Family Assistance Fund
23   that the Governor had mentioned.  That fund was
24   originally set up when Vinny was retained to help deploy
25   units of the Guard to help those young men and woman
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 1   come home one last time after their training before they
 2   deploy into combat theaters.  It's still like that.
 3   That fund was set up primarily to support Guard and
 4   Reserves.  But we were sitting with $1-million in that
 5   fund and I was afraid that the legislature would take
 6   that money, and so I asked the legislature if they would
 7   extend that fund to allow me to support all veterans and
 8   keep money in there for our Guard and Reserve.  They
 9   agreed to do that not knowing that we were going to be
10   flooded, and so we're actually approaching a little over
11   $350,000.  I think that's -- that's where we're at,
12   Alex?  And we supported about 1,000 veterans that went
13   under, and that's money that they don't have to pay
14   back.  That's a good thing.  And we took that idea from
15   the State of Arizona, which has a similar fund, and
16   we're going to replenish that fund through state tax
17   write offs and also the sale of specialty tags, and so
18   it's an excellent, excellent program.
19                   For veterans that were not affected by
20   the flood that just have original expense issues, then
21   we have a board that oversees the fund that can approve
22   any amount from 13,000 to $500, and so it's a good
23   program and we're only one of two states in the nation
24   with a program like that for our veterans.
25                   And so what the Governor was saying that
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 1   he wants Louisiana to be a veteran-friendly state, I
 2   believe that we are.  I think we are probably the most
 3   veteran-friendly state in the nation, and we are going
 4   to continue along that trend.
 5                   Other programs that we have, the Honor
 6   Medal.  I mentioned it a few minutes ago with 330,000
 7   veterans.  We're authorized to award a medal, a
 8   beautiful honor medal, to every veteran.  We've only
 9   given out, since Governor Foster was in office when the
10   program first came around, was 40 -- we've given a total
11   of 40,000.  Well, I'm going to work really, really hard
12   to increase that.  When I leave here at three years or
13   however many years I'm here, I want over 150,000
14   veterans to have received medals, so I'm going to be
15   pushing that program really hard.  It's simple.  All
16   you've got to do is send in a copy of your DD214.  We'll
17   mail the medal to you.  If you want a ceremony, we'll
18   give you a ceremony.  It's not hard at all.  You just
19   need to tell us you.  We just want to know.  We want to
20   give you a medal.  And they're beautiful.  They're
21   heirlooms that can be handed down to your children.
22                   We have other programs.  We have
23   outreach programs to homeless veterans.  We have
24   outreach programs to woman veterans.  As a matter of
25   fact, Alex, my Communications Director, is an expert
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 1   licensed military sexual trauma counselor.  She works
 2   with woman veterans who have experienced that.  We have
 3   30,000 woman veterans in Louisiana, and we're trying
 4   really hard to reach out to them.  It's very difficult
 5   because woman veterans don't tend to come out.
 6   Sometimes they don't even know they're veterans, and so
 7   Alex and I are working really hard to identify them and
 8   to help them.
 9                   We're working with organizations like
10   Dylan's for homeless veterans.
11                   Stand up, Dylan.
12                   Dylan is an Iraq veteran, I think
13   Marine.
14               MR. TETE:
15                   Army.
16               MR. STRICKLAND:
17                   Army.  I'm going to really solute you
18   now.
19                   But Dylan was, through this own efforts,
20   having -- can I tell them a little bit about you?
21               MR. TETE:
22                   Sure.
23               SECRETARY STRICKLAND:
24                   Dylan went through -- Dylan saw a lot of
25   hard combat in Iraq, which resulted in severe
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 1   post-traumatic stress.  At one time, he even
 2   contemplated suicide.  And then he found a reason to
 3   stay put, stay alive, to stay with us, and that was to
 4   build housing for veterans.  He's been able almost
 5   single handed to raise $16-million to build a veterans
 6   housing community in New Orleans called Bastion.  And I
 7   was there at the groundbreaking, and these homes, one,
 8   two and three bedrooms, will provide housing for young
 9   veterans.
10               MR. TETE:
11                   Thank you.
12               SECRETARY STRICKLAND:
13                   That's the kind of commitment, and we're
14   working with Dylan.  We just opened, working with
15   Volunteers of America -- and, by the way, Volunteers of
16   America are our partners when it comes to providing
17   housing, transient housing and permanent housing, for
18   our veterans and for our homeless veterans.  And we just
19   opened up a 16 unit over on the North Shore.  They
20   started working on it, and those housing -- in
21   Covington, actually -- will be for veterans.
22                   So a lot of good things happening in the
23   world of Veterans Affairs.  This is my -- I've been a
24   director or deputy for 17 years, so I've pretty much
25   seen it all and experienced it all.  There are a lot of
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 1   things I'm concerned with.  I'm concerned about the
 2   Choice card situation for veterans.  They don't totally
 3   understand it, so I'm working with the three VA medical
 4   center directors to ensure that when your veterans use
 5   the Choice card, even when they make a mistake, to
 6   forgive their veterans because most veterans don't
 7   understand that you have to get prior permission to use
 8   the card before you use it.  So when you're sick and you
 9   really need a doctor and you can't get into the VA
10   medical center, that card authorizes you to see a
11   civilian doctor of your choice.  So we're going to
12   continue to work hard and do everything we can to
13   support our veterans.
14                   I have three sons.  All three of my sons
15   are combat veterans, so...
16                   My father-in-law just died of Agent
17   Orange.  He was a retired Army Vietnam veteran, so it's
18   a personal commitment with me as well as a professional
19   one, and I look forward to working with Don and all of
20   you and I'm just glad to be here.  Thank you.
21               SECRETARY PIERSON:
22                   Thank you, Secretary Strickland.  Thank
23   you for your service and leadership for this important
24   endeavor.
25               SECRETARY STRICKLAND:
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 1                   Thank you, Don.  Appreciate it.
 2               SECRETARY PIERSON:
 3                   Now, we'll move on the agenda to
 4   Barksdale Air Force Base, Murray Viser, we'll call on
 5   you to talk to us.
 6               MR. VISER:
 7                   Thank you, Secretary.  It's a privilege
 8   to be with this group today and give you a little bit of
 9   an update on Barksdale Air Force Base and some great
10   things that are going on up there.
11                   Nobody wants to hear me sing.  I promise
12   you.  The only time I sing is when the choir is really
13   loud in church.
14                   A lot of things are going on at
15   Barksdale.  We are very blessed.  You know, I'll cover
16   some of this, but I won't go through the whole thing.
17   But we are very blessed to have a 4-Star commander at
18   Barksdale, and that has made a huge difference in the 18
19   months or so that he's been there.  General Rand has
20   forced the command, has forced the men and woman at
21   Barksdale to take it to a whole different level, and
22   it's really impressive to see him operate in how he
23   does.  I don't think the man sleeps.  I know he's never
24   home, so he is out there doing work for America and
25   doing work for our men and women that are in the Air
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 1   Force.
 2                   And on the note of Global Strike
 3   Command, it's continuing to grow, and that is a great
 4   thing.  They taken on Nuclear Command and Control
 5   Mission, and it's expected to bring another two or 300
 6   jobs into in the command.  We understand this morning
 7   that House looks like they are very close to passing the
 8   National Defense Authorization Act, which would be a
 9   very good thing.  That will be a good thing and going to
10   provide around, I think it's, $90-billion of overseas
11   contingency fund to provide for more jobs and more
12   money.
13                   We continue to advocate for
14   recapitalization to the weapons storage facility at
15   Barksdale Air Force Base.  That facility was deactivated
16   probably seven or eight years ago.  As it stands now,
17   looks to be programmed in 2019 with the MILCON project.
18   It will be a three-year program that will last till
19   2022, $350-million total for that program, and that's
20   something that is definitely needed for Barksdale
21   because right now, to load up nuclear-capable weapons,
22   our B52s have to fly to Minot, North Dakota and use
23   their weapons storage facility out there.
24                   We also are excited about a new delivery
25   system for Barksdale and other bases in the Air Force,
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 1   particularly the B21 Raider.  The contract was left for
 2   that this past summer.  And the long-range standoff
 3   missile.  That missile is a follow-on to the current
 4   cruise missile that we have.  A lot of discussion has
 5   been going around about, "Why do you need a new cruise
 6   missile if you've got a new stealth bomber?"  Well, the
 7   fact of the matter is, the stealth characteristics will
 8   not continue four years on out into the 2060-2070
 9   timeframe that they're talking about for the B21, so
10   it's important to have a conventional, long-range cruise
11   missile, not just for the B52s, which are anything but
12   stealthy, but also B52s and the B21s.  We continue to
13   work with the new fixed-wing mission to support Green
14   Flag East at Fort Polk, the MQ9 mission that Chris and
15   the rest of us were working on, hopefully trying to
16   track the Barksdale with someplace else.  So we have not
17   forgotten about our commitment to Fort Polk to have
18   jointness within the State of Louisiana.
19                   We also want to establish Northwest
20   Louisiana as the focal point for development of
21   technical and other foundational capabilities that will
22   support Air Force Global Strike Command.  That's
23   building directly on what's going on with the Cyber
24   Innovation Center and the new facility that just opened
25   Tuesday morning for CSRA.  We continue to work with
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 1   higher education around Northwest Louisiana to supply
 2   the jobs and the folks necessary to make that facility
 3   or those facilities a success, again, to support the
 4   Nuclear Command and Control Mission that Global Strike
 5   Command has taken on.  Secure Air Force to take it back
 6   to a 3-Star command.  Each Air Force commander reports
 7   to the commander of US Strategic Command.  He's a Joint
 8   Forces Air Component Commander.  In other words, he
 9   supplies the combat capability for US Strategic Command
10   and other combat commanders in theater.  It is a big
11   job.  It's a huge job, and to be an effective advocate,
12   that command needs to go back to a 3-Star command as it
13   was.
14                   We'd like to see some expanded bandwidth
15   coming into Barksdale for the Point of Presence Center
16   close to the CIC at Barksdale.  All of the
17   communications for Air Force Global Strike Command,
18   General Rand, from US Strategic Command for the Second
19   Bombing, the 8th Air Force, which controls the
20   nuclear -- all of the bombs down there, of course, comes
21   through Barksdale Air Force Base command post.  We
22   desperately need to have better bandwidth coming in
23   there.  We desperately need to have another com line
24   coming in.  So right now, there's only one piece of lith
25   fibber that's coming into to Barksdale, and we need that
0049
 1   redundancy so there's a backup for it.
 2                   Along with Chris Goode and the Roosevelt
 3   Group -- I'm sorry.  I tell my wife all of the time I'm
 4   a technological dinosaur and I need a lot of help.  I
 5   guess I'm glad I'm not extinct.
 6                   We continue to develop an advocacy
 7   strategy to ensure that the Louisiana Congressional
 8   Delegation understands the need of Barksdale Air Force
 9   Base and they communicate their interest to corporate
10   Air Force and help them understand that their decisions
11   made across the Air Force, not just for Barksdale, is
12   important.  Again, a big part of it, piece to that
13   puzzle is the 4-Star general at Air Force Global Strike
14   Command.  We've got basically a new congressional
15   delegation that's coming in, especially after this
16   election.  It's important that they understand what goes
17   on at Barksdale, they understand the importance of
18   Barksdale Air Force Base, not just for the country, but
19   to Northwest Louisiana and the state as a whole.
20                   We, again, talk a lot about the weapons
21   storage facility out at Barksdale.  As I said, our B52s
22   are dependent on Minot Air Force Base for support.  And,
23   again, it's not an inexpensive project.  It is a huge,
24   huge project.
25                   Just recently the Air Force has raised a
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 1   flag that they may look at doing inhouse BRACs, and,
 2   folks, I'll tell you, that scares me to death.  I would
 3   rather know who's creeping me than wake up one morning
 4   and find out we've got a real problem on our hands.  So
 5   we want to make sure that the congressional delegation
 6   understands that, that there is some congressional
 7   oversight to that process because there are laws in
 8   place about how many folks you can move out of the
 9   military installation.
10                   I understand what the Air Force is faced
11   with.  They have 30 percent excess capacity within their
12   bases, but that doesn't mean that they're 30 percent
13   base -- 30 percent of bases could be closed, but it
14   means there's unused land and unused facilities on
15   various bases, and they're looking for some relief on
16   how to get out from under some of that overhead.
17                   So Barksdale is the largest single
18   employer in Shreveport, Bossier, Northwest Louisiana
19   area.  It has a total economic impact of almost
20   $754-million, 17,000 active-duty civilians, reserve and
21   dependents live in Northwest Louisiana that this
22   Barksdale Air Force Base is in.  Approximately 40,000
23   folks, retirees and their families, like Mayor Walker,
24   live in Louisiana because Barksdale is there.  If
25   Barksdale were not there, they would go find another
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 1   military base where they could receive the support that
 2   military bases provides for their retirement.
 3                   I talked about another BRAC.  You know,
 4   there are -- there's a lot of room for mistakes and
 5   miscalculations in a BRAC.  A lot of bad information
 6   gets thrown around, and it takes a long, long, long time
 7   to implement a BRAC.  We're still working on stuff from
 8   2005 trying to integrate that back in.  So it's
 9   important that we work, we, Barksdale Forward, work to
10   sustain Barksdale Air Force Base in its mission.  It's
11   important to me that we work with Fort Polk in the
12   partnership that we have with Fort Polk to make sure
13   that, again, military understands that there is a state
14   of jointness within the State of Louisiana.
15                   I mentioned recapitalization Green Flag
16   Mission, growing a fixed-wing, painting a fixed-wing
17   mission to support the Joint Readiness Training Command
18   at Fort Polk.  That's important.  It's important for the
19   sake of Fort Polk; it's important for the sake of
20   Barksdale and it's important for the good of the public.
21                   Public-private partnerships, our Wing
22   Commander, new Wing Commander, Colonel Neuman, came from
23   Ellsworth Air Force Base, South Dakota.  He's very
24   familiar with public-private partnerships, very
25   interested in pursuing that.  So there is a lot of
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 1   opportunities between the community and Barksdale and
 2   the military.  We are very fortunate to have, as I
 3   mentioned earlier, the support of the Governor for, I
 4   call it, the 220 terminus into Barksdale, to join up
 5   with the military construction dollars to build a new
 6   gate and a new entrance into Barksdale.
 7                   As I mentioned, Barksdale is surrounded
 8   on two sides by railroad tracks, and it can cause a lot
 9   of problems trying to get the kids off base for school,
10   back on base for school, trying to get folks coming in
11   and out of the base just to come to work.
12                   So those are important things that we're
13   working on.  Schools, we're working with Barksdale.
14   They have granted approval from the Bossier Parish
15   School Board to have a charter school on base, so we're
16   working with them, and I believe in the next two or
17   three weeks, the corporate partner with them will be in
18   to Barksdale to look at three sites for that potential
19   school.
20                   So regular outreach for Capitol Hill
21   depending and to the Pentagon, very important.  Chris
22   and his team are very helpful to us in that outreach.  I
23   am fortunate to be a member of Air Force Civic Leader
24   Group.  That's about, oh, if you count all of the
25   emeritus folks, that's probably about 45 to 50 people,
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 1   but we have direct interaction with Secretary of the Air
 2   Force and the Chief of Staff in the Air Force and Air
 3   Force senior leadership.
 4                   Association of Defence Communities is a
 5   wonderful asset that we participate in.  We help
 6   maintain congressional advocacy for support of B52
 7   upgrades.
 8                   L-T, which is a family of Beyond Line of
 9   Sight Communications, is basically a satellite uplink
10   for the B52.  For most of you that don't know, the B52
11   is the last plane that came online in 1962, so it's
12   entering not into its golden years, believe it or not,
13   because it's scheduled to continue as a viable platform
14   into the 2040 timeframe and beyond.  So it's important
15   that we have these upgrades.
16                   CONECT, which is the digital backbone
17   for the aircraft, will allow, through a database inside
18   the bomb bay, will allow the carrier to be used for
19   smart weapons, not just on the pylons of the B52, but
20   internal to the aircraft, which improves range, carrying
21   capability, obviously, and loiter time.
22                   Strategic radar replacement, in a
23   nuclear mission, it's extremely important know where
24   you're going to put your bomb, so a capable radar is
25   very, very important.  The radar that's on the aircraft
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 1   today was built in 1980.  Well, I'm not going to do the
 2   math in public, but that was a long time ago.
 3                   The new engines, these are the original
 4   engines on the aircraft.  General Wilson, who's the Vice
 5   Chief of Staff of the Air Force, former commander of the
 6   8th Air Force and Air Force Strike Command, has
 7   requested briefing from the staff tomorrow to find out
 8   where they are with the project.  So that, again, that's
 9   very important.
10                   MILCON projects, the two on the list,
11   new communications squadron complex, that's going to
12   take eight buildings on the base and combine them into
13   one facility.  The current place where the servers are
14   stored -- I don't make this up; I just report them -- is
15   a 1952s dining hall, eight-foot ceilings, and the
16   servers are scattered around like you wouldn't believe,
17   so desperate that we have that new facility.
18                   We're preparing for future missions.
19   We've got to protect our flying environment at
20   Barksdale.  We have a great history with the Joint
21   Bandwidth Survey.  I think the first one goes back to
22   1995.  The most recent one was completed in '09, and
23   it's being upgraded as we speak.  It's extremely
24   important that we identify as a community the
25   encroachment areas around Barksdale and deal with that.
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 1   Barksdale has a great partnership with the Bossier
 2   Metropolitan Planning Commission, and Sam Marsiglia and
 3   his staff are great about helping builders and
 4   developers understand the importance of maintaining
 5   clear air space for Barksdale.
 6                   And it's important to look at it from
 7   not just a B52 perspective.  Yes, they're old; yes,
 8   they're loud; yes, they're smoky.  All of these things,
 9   but new aircraft coming up in the future, the B21
10   Raider, potential F35 Mission, with reserves, to work
11   with Fort Polk.  Those airplanes are loud.  They're very
12   loud, and so we need to understand and help the
13   community understand that these new aircraft are the
14   future of Barksdale Air Force Base.  So we feel like
15   we're prepared for the future.  We're working towards
16   the future, and we're not just stagnantly accepting what
17   we've got, but it's important to understand the
18   challenges.
19                   Less than half the Air Force forces are
20   combat-coded.  They are ready -- the combat-coded forces
21   are ready for high-end threat.  I read an article this
22   morning driving in from New Orleans -- well, my wife was
23   driving.  I was not -- about the F15Cs.  Those
24   aircraft -- I believe we have some at Belle Chasse.
25   Those aircraft were built in the 70s -- the 80s, on 70s
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 1   technology.  Their Air Force is going to have to decide
 2   if they're going to upgrade those aircraft or if they're
 3   going to replace them.
 4                   Our technology gap that we have right
 5   now that we enjoy over our peers and your peers,
 6   potentially enemies, is narrow.  It's extremely
 7   important that that technology gap stay where it is or
 8   grow because, otherwise, we're going to be bypassed and
 9   the tradition of air superiority that we've enjoyed
10   every since Vietnam, really, could go away.  We could
11   have real problems and the future.
12                   Our Air Force is the smallest, oldest
13   and least ready than it's ever been, and a lot of that
14   goes back to a lot of programs that need to be worked
15   on.  Upgrade nuclear arson; new bomber, F35; long-range,
16   stand-off missile, all of these things cost a lot of
17   money.  A lot of money.  And it's going to be real
18   sporty coming in the early 20s to see how all of these
19   programs are going to be balanced.
20                   As a result of the Force Drawdown,
21   Secretary of Defense has asked the Air Force to come up
22   with five 4-Stars to retire, to drop down to a 3-Star
23   position.  A couple of them have already happened.
24                   You know, BRAC, again, is a big concern
25   of ours, and the Air Force has the resources to do what
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 1   they have to do to fly, fight and win, not only in this
 2   environment, but in the environment coming up that we
 3   see in the future so that our young soldiers, sailors
 4   and airmen and marines don't have to be out without air
 5   superiority.  They don't have to worry about that part
 6   of their fight.
 7                   So that's my presentation.  I thank
 8   y'all for listening.  If y'all have questions, I'll try
 9   to answer them.
10               (No response.)
11               MR. VISER:
12                   Thank you very much.
13               SECRETARY PIERSON:
14                   Thank you, Murray.
15                   Mike Reese, Fort Polk Progress.
16               MR. REESE:
17                   Secretary Pierson, thanks for your
18   leadership at the LMAC and our advocacy and our
19   dependence and, I think, the significance of LMAC.  And,
20   Secretary Pierson, thank you for chairing.
21               SECRETARY PIERSON:
22                   You're welcome.
23               MR. REESE:
24                   For not having military background and
25   experience, he's done a great job of jumping in head
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 1   first and really helping us.
 2               SECRETARY PIERSON:
 3                   I'm going to send her to computer
 4   school.
 5               MR. REESE:
 6                   I'm going to move on in appreciation of
 7   time and just give everybody a quick update of where
 8   we're at with Fort Polk and Fort Polk Progress.
 9                   As most of you know, we survived a
10   couple of significant rounds of Army corps structure
11   reductions, and we did that through really just the
12   sheer support of our community, our congressional
13   delegation, making sure that the military made sound
14   decisions based on accurate information and really our
15   statewide community coming out by the tens of thousands
16   to support that installation and really change the way
17   the Army viewed Fort Polk as an installation going
18   forward.  However, during that period of time, the Army
19   did make some major reductions from a high of nearly
20   570,000 to a low of around 450,000, potentially going
21   down to 420,000 and possibly lower.  This leaves Fort
22   Polk as the only installation in the Army inventory with
23   a single orphan brigade combat team, which makes up the
24   bulk of our soldiers that are stationed in Fort Polk,
25   that makes up the bulk of our economic impact to our
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 1   state and it gives the community the economic impact
 2   that's necessary to provide the type of service that our
 3   military families should expect.
 4                   So for the first time in five years,
 5   we're actually in a position to grow and go on the
 6   offense, and that's something I've been very, very
 7   excited about because it seems like we've just been
 8   fighting one battle after another for the past five or
 9   six years just trying to avoid being cut and giving no
10   attention whatsoever to leveraging our resources, to
11   growing.
12                   So there's two training advice brigades
13   that the Chief of Staff of the Army wants to grow.  We
14   know Fort Polk is one of the installations being
15   considered because it would represent the only growth
16   that's happened recently with the Army.  There's a lot
17   of competition for this mission, but because of all of
18   the things that make the Joint Readiness Training Center
19   great, all of those things kind of build, set the mold
20   for what the Chief of Staff would like to see the
21   training advised.
22                   We obviously have a lot of excess
23   capacity at Fort Polk as we have lost some other corps
24   structure over the last two or three years, and as
25   Murray mentioned as well, we're very mindful of the
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 1   potential for a base realignment closure round, which we
 2   continue to view as a big opportunity for Fort Polk.
 3                   So the metrics for our past success, so
 4   obviously it's or local community strength, you know,
 5   and I see Debbie here for the Alexandria community and
 6   Ben Russo from CLECO and Colonel Willie Banks, who was
 7   working as city administrator at the time, we just
 8   pooled all of these people together and really made it
 9   impossible for the Army to make those kind of reductions
10   during that period of time based on that support.  We've
11   been well positioned with our congressional delegation,
12   as Murray mentioned.  Here we are at a period of time
13   where we have a great opportunity on the horizon for our
14   military installations like Fort Polk and Barksdale, and
15   Fort Polk especially with our additional training space,
16   but we have many new members of Congress, and these new
17   members of Congress will have new staff and some of
18   these decisions will get made in a potentially
19   plussed--up financial situation very quickly.  And so
20   it's really incumbent upon us to work with those new
21   members and staff committees that they chose to serve on
22   and the staff they chose to hire so we can quickly hit
23   the ground running.
24                   You know, again, the smart groundwork,
25   the land purchase program is really giving us more
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 1   leverage.  You know, we're working with those Fort Polk
 2   leaders that are coming to Louisiana; they're feeling
 3   that experience and the support they get from Louisiana.
 4   We're engaging them heavily in their command at Fort
 5   Polk, and now you have people that are -- the Deputy
 6   Commander at 25th in Hawaii; you have the SOUTHCOM
 7   commander; you have the European -- Deputy Commander of
 8   European Forces Command have all recently left Fort Polk
 9   and are great advocates for this installation, and so
10   we're leveraging that even as they leave.
11                   And then, finally, in talking about the
12   Land Purchase Program, there is some talk that that
13   could expand.
14                   This Education Initiative, again, one of
15   things we use some of the state resources for is to help
16   leverage grants, and we've been very successful for in
17   the last year.  This Education Initiative is growing by
18   leaps and bounds to success in our schools for our
19   military-connected students.  The school report cards, I
20   believe, came out today for the state, and I know that
21   we grew in almost every school that had
22   military-connected students.  We had major improvement.
23   So this is something that the Army has huge buy in to.
24   Our military families are very appreciative of it and
25   will change that longstanding perception of, "Hey, I've
0062
 1   been assigned to Fort Polk.  What does this mean for my
 2   family in terms of education?" and any negative
 3   perception they may have.  So that's very, very
 4   important.
 5                   Some of the reasons that we can't rest
 6   presently, very similar to what Murray described.  You
 7   know, the budget sequester process is not dead yet.
 8   Hopefully it will be and start budgeting based on
 9   military strategy, which will dictate a higher number of
10   active-duty soldiers and where those missions will go we
11   want to make sure that we're working on.  You know, the
12   new missions will be very competitive.
13                   We continue in our military value
14   scoring.  Out of all of the installations in the
15   country, we continue to be around the middle of the
16   pact, the middle third of the pact.  Some of that
17   continues to be because they're not scoring Fort Polk
18   based on new and freshest data because of our
19   recently-expanded 47,000 acres of training space.  So we
20   ought to continue to advocate for that.
21                   We fight very hard to continue to keep
22   our hospital open as Army MEDCOM has challenging
23   budgets.  We are continuing to work on MILCON for a new
24   Joint Operations Command Center in North Fort Polk that
25   we believe will be in the 2019 to 2020 range.
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 1                   BRAC continues to be on the horizon
 2   because of the excess capacity within the Army.  Again,
 3   we believe because of our mission, because of our cost
 4   of operations, we have huge opportunity for gain there.
 5   And, again, our economic impact is significant for our
 6   state and certainly for our region.
 7                   Again, really paying attention to what
 8   the future Army looks like.  This is one of the things
 9   that through some of the state resources and utilizing
10   people like Chris, we can really start with not just
11   focusing on what's going on today, but really looking
12   what is the Army 2025 strategy, what does an
13   installation look like, what are the missions, how are
14   the corps structure going to be constructed, so we make
15   sure that we're in alignment with those needs.  And so
16   we'll continue to watch and be prepared for BRAC.  I
17   think, y'all, it's not something I'm nervous about
18   anymore.  Because of our professional advocacy through
19   the Roosevelt Group, because of the work we're doing in
20   the community, I think we'll be well ahead and prepared
21   to engage at that level.
22                   And then, finally, just our next steps,
23   you know, our FY18 Congressional Outreach Plan, there's
24   a lot of things going on.  Your new members of Congress
25   and the senator could be the chair of the Appropriations
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 1   Subcommittee on Military Constructions and Veterans
 2   Affairs.  That's a huge deal, you know, and it could be
 3   major leverage with the State of Louisiana in our
 4   delegation.  We have new members that will be asking to
 5   serve on the House Armed Services Committee and the
 6   Senate Armed Services Committee.  So there's a lot of
 7   work we've got to do very quickly.  For us, the Training
 8   Advise Brigade at Joint Operations Command, we have one
 9   of the oldest chapels in the Army.  It's a quality of
10   life issue.  We're continuing to advocate for that.  And
11   then our UAS runways, just difficulties as the airspace,
12   protected airspace that's required, and our runway is
13   too short at Fort Polk.
14                   The public-public partnerships I
15   mentioned when the Governor was here, so I won't go into
16   that in greater detail, but we are going to have some
17   huge wins from that in the very near future, and it's
18   going to make Fort Polk look even more attractive to the
19   Army as they make choices where to station soldiers.
20   We'll be more integrated with the state, more integrated
21   with the local community.  It's going to save the Army
22   money, save the community money as well.  Great
23   opportunities there.  And then continuing, you know,
24   just to pay attention that all of the decisions are not
25   made at Fort Polk and they're not all made in the
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 1   Pentagon and making sure that we're working closely with
 2   IMCOM in San Antonio.
 3                   And then I'm currently chairing the
 4   Association of Defense Communities on Federal Advocacy.
 5   So we have a meeting on the 1st of December where we're
 6   finishing up our documents that will be presented to the
 7   incoming President's transition team about the issues
 8   important to defense communities, so...
 9                   That's our presentation on Fort Polk.
10   I'm happy to answer any questions.
11                   (No response.)
12               MR. REESE:
13                   Thank you.
14               SECRETARY PIERSON:
15                   Thank you, Mike, for that report, and
16   thank you for your leadership.
17                   Southeast Military Alliance, Gary
18   Silbert.
19               MR. SILBERT:
20                   So good morning, Secretary Strickland,
21   Secretary Pierson, commission members.  It's a privilege
22   to be here with you today and provide you an update on
23   the Southeast Louisiana Military Alliance.  I work for
24   GNO, Inc. But support this outreach for the 10 parishes
25   in Southeast Louisiana.  For the new commissions
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 1   members, our assets, for me, it's kind of like herding
 2   cats in comparison to Mike and Murray.  We have several
 3   large installations, including the headquarters for the
 4   Marine Forces Reserve, the U.S. Coast Guard 10th
 5   District, which is huge.  They serve the Gulf South and
 6   into, you know, the middle part of the country.  Of
 7   course, the Naval Air Station, Joint Reserve Base in
 8   Belle Chasse and the National Guard Jackson Barics.  It
 9   represents about six or seven percent of our regional
10   economy, so it's huge and very impactful to us.  And,
11   you know, I'm just delighted to be sitting with you here
12   today.
13                   Thanks to the partnership with LED,
14   we're new guys on the block.  We're about two years into
15   this for us.  We have three legs of the stool that we're
16   looking at, very similar to my counterparts in this
17   state, awareness, outreach and advocacy.
18                   The awareness part of it, you know, our
19   citizens really admire the military, but in our large
20   metro area, sadly, they don't appreciate or truly are
21   they aware of the true presence, so that's one of the
22   things we're working on.  We've built a website; we
23   produce materials and we're looking for opportunities to
24   be ambassadors and work through other business
25   organizations to get the word out about the
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 1   installation.
 2                   I wanted to just, since the last
 3   meeting, two particular examples I just wanted to share
 4   in terms of outreach that we've been involved with.  The
 5   first is IT Everywhere, a program that we're running in
 6   support of the Statewide Jump Start Initiative.
 7   Primarily it's focused on offering high school youth
 8   access to industry-validated credentials.  And here you
 9   see Commander Delarge.  He's head of the SPAWAR
10   programs, which is the military warfare information
11   systems for the world, actually.  He provided a
12   presentation to 18 educators from around five parishes
13   on the types of skills he's looking for in order to hire
14   people.  I think he has over 800 folks at the UNO campus
15   there.
16                   Another recent example I wanted to
17   briefly share was Operation Spark.  Again, it's how do
18   we demonstrate the fastest routes to careers in software
19   development in the state, and we're looking for
20   opportunities to reach out to veterans in order to
21   encourage their career development in information
22   technology.  To that end, actually Template, a veteran
23   from Pierre Part, Louisiana, joined the Air Force at 19.
24   She's been hired recently, specifically on the Operation
25   Spark Team, to help recruit veterans to get more engaged
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 1   and to participate and take advantage of career
 2   development opportunities.
 3                   I'm going to talk the most about
 4   advocacy.  We have a couple two things that I
 5   particularly want to focus on this morning.  Obviously
 6   we're trying to protect and grow our regional military
 7   installations, and it's very critical to us.  The first
 8   issue is the FA18 Hornets out of Belle Chasse.  We have
 9   one of the two remaining reserve wings out of Belle
10   Chasse with 24 around the country, 24 aircraft.  Those
11   are aging airplanes, and we've not been successful in
12   getting the attention to provide the necessary
13   maintenance and support to extend the life of those
14   aircraft, so they're at risk.  They represent hundreds
15   of jobs in the Metro New Orleans area, so it's of a
16   large concern to us.
17                   For the past two years, we've been
18   working very hard to make sure money was an
19   appropriations to provide the funding to extend the life
20   of that aircraft.  It's an important interim solution as
21   we're waiting for the F35 to come to the play.
22                   One thing that -- and opportunity
23   that -- the first issue I'd like to emphasize in that
24   regard is that we've become aware that there are Kuwaiti
25   aircraft that are available that would be a wonderful
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 1   solution.  They have a minimum number of hours and
 2   they've been maintained by US contractors.  So we're
 3   talking to our delegation and we're trying to generate
 4   support as, again, a great interim solution to extend
 5   that operation and to, you know, put our best foot
 6   forward in that regard.
 7                   We're working specifically with
 8   Congressman Graves and Congressman Palazzo from
 9   Mississippi to try to put the full-court press on Vice
10   Admiral Braun to try to make that happen.
11                   So the other issue I wanted to mention
12   was around the Air National Guard also operating out of
13   the Belle Chasse facility.  I talked to Colonel Mike
14   McDermott, who's the Vice Commander there, late in the
15   week last week.  They completed what is referred to as
16   the Air Force basing criteria for the F35, and in all
17   metrics, we are at the top of the heap to receive an Air
18   National Guard squadron.  They're going to be awarding a
19   lump over the next couple of years.  Site visits are to
20   take place between now and December.  They're going to
21   visit six to nine sites.  And the folks in the Air Guard
22   were, shall we say, very confident that we were going to
23   have visits and we were really at the top of the heap to
24   potentially get one of those units.  In the meantime,
25   we've come to find out that Hill Air Force Base and, of
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 1   all places, Burlington, Vermont, had been awarded the
 2   first two site visits.  And what's that word of the
 3   year?  Boast truth?  It's like we're in a circumstance
 4   where objectively, you know, we should be at the top of
 5   the list for a visit in one of the squadrons, but it's
 6   very clear that politics has come into play.  So we're
 7   very quickly -- as a matter of fact, Colonel McDermott
 8   is in Washington as we speak now briefing the Louisiana
 9   Delegation on, you know, why we're qualified.  And, you
10   know, again, under all of the different metrics of
11   maintenance, preparedness, safety, you name it, we
12   should have it.  So he's going to be talking especially
13   to Steve Scalise and the rest of the delegation to line
14   up support for the F35.
15                   Kind of concurrently, the thought was
16   that the existing care aircraft that they're flying, the
17   F15C, would be extended into the mid-2022 to 2026.  We
18   received all kind of recognitions and awards for that
19   program.  Unfortunately, there's been a change in
20   command over that part of the Air Force, and the money
21   that was required to, I think the term is, schlep, to
22   extend the life of that hardware, the F15s on our base
23   is now -- the 2-billion is now not going to be included
24   in the budget.  This we just found out within the last
25   couple weeks, so it's a bit of a perfect storm for us
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 1   that we had this confidence that we would be at the top
 2   of the heap for the F35, and to find that out that the
 3   F15 is now at risk when we thought it was like gold till
 4   2026, so...
 5                   Concurrently, while Colonel McDermott is
 6   in Washington, he's helping to also create awareness
 7   with our delegation of the importance of extending the
 8   life of the F15 as an important solution while the F35s
 9   are in the run.
10                   So those are kind of the things that are
11   keeping us up at night and things we're very focused on
12   for SEMA.
13                   In terms of additional opportunities,
14   obviously, my colleague, Bruce Keller, will talk a
15   little bit about Belle Chasse, so I'll defer to him, but
16   any MILCON defense budget dollars that are there to
17   support infrastructure at that base or any of our other
18   units, we're going to be pursuing, obviously.
19                   And then another opportunity is to
20   commercialize the runway at Belle Chasse.  We're looking
21   at, I believe, the east and to potentially develop an
22   industrial park and commercialize the runway in
23   partnership with the Navy so that we can bring business
24   development to Plaquemines Parish.  So we've done the
25   necessary beginning steps, and I've gotten initial
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 1   approval from the Navy to begin the process, so kind of
 2   an exciting potential economic development opportunity
 3   for Plaquemines Parish.
 4                   I think those are the main points I
 5   wanted to cover.  Do y'all have any questions or
 6   comments?
 7               MR. REESE:
 8                   Just in your Air Force F15 fight to
 9   secure that mission at Belle Chasse, at any point we can
10   help in terms of our aerial moving target range as the
11   types of training that may be available over at JRTC to
12   improve sort of that military value of your
13   installation, we'll provide you with all of the data we
14   can and provide you training venues that are closely
15   related to Belle Chasse that could be helped.
16               MR. SILBERT:
17                   Thank you.  Good point.
18               SECRETARY PIERSON:
19                   Any additional comments on behalf of
20   Calendar Commitment?
21               MR. KELLER:
22                   Yeah, I'll be making some comments.
23               SECRETARY PIERSON:
24                   Come forward.  Thank you.
25               MR. KELLER:
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 1                   Good morning, everybody.  I'm Bruce
 2   Keller.  I work at the Naval Air Station Joint Reserve
 3   Base.  I work for the COO of the base.
 4                   Murray, you were talking earlier about
 5   encroachment being one of your concerns there.
 6   Actually, the Navy, and as I understand it now, the Air
 7   Force is also hiring people in the environmental program
 8   to -- specialists to actually deal with, for the
 9   commanding offices, to deal with encroachment issues.
10   My background is a professional land use planner, and I
11   work for the COO as a technical advisor for encroachment
12   purposes, so noise concerns, getting out into the
13   community working with economic development folks,
14   working with the zoning folks in getting that word out
15   as to what the impacts are and how to mitigate them is
16   part of the function that I perform there.
17                   I also sit in on our Calendar Commitment
18   meetings with Stan Mathes.  Stan Mathes is not able to
19   be here today.  His mother-in-law had a stroke
20   yesterday, so his family is with them with her, so he
21   sends his regards to everyone.  So I thought I'd just
22   spend a quick minute going a little bit further with
23   what Gary was talking about in terms of the shared or
24   potential shared use of the runway at the base.
25                   Because of all the uncertainty that's
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 1   going on with the mission at the Naval Air Station, it
 2   is one of two naval reserve bases in the country, Naval
 3   Air Reserve bases.  The other one is in Fort Worth.  We
 4   are looking to, under the auspices of encroachment
 5   primarily, but also, you know, as a safeguard to keeping
 6   mission going at the installation, looking at the
 7   potential for sharing the runway.  That may not be a
 8   doable thing elsewhere, but here, the usage of the
 9   runway, runways, the two runways that we have, is not
10   maximum.  It's fairly close to minimum.  So sharing the
11   runway may make some sense in terms of supporting,
12   financially supporting, the mission that is happening
13   there.  So we -- the Navy has been, the base commanding
14   officer has been approached by the Plaquemines Port
15   around the Mississippi River, of course, and so the Port
16   of Plaquemines has been a fledgeling unit for decades at
17   this point, and it looks like it's picking up some speed
18   now, picking up some steam.  I guess it's going to have
19   an L&G plan on its grounds within the next few years.
20   So there's some seed money there from that project to
21   move the Port concept forward.  I know LED is involved
22   in that to a certain extent in terms of understanding
23   what's happening there.
24                   So the base has been approached by the
25   Port as part of a Port Master Planning Process to have
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 1   air cargo be included with them, and that would open up
 2   the potential to requests from the Navy on a limited
 3   basis the usage of the runways.  So what is happening at
 4   this point in time is that the Regional Planning
 5   Commission has -- is working as we speak on a
 6   feasibility study to see what the market potential is
 7   for that kind of endeavor, and we're expected before the
 8   next meeting of this group that the base will have
 9   gotten a proposal in from the port to actually share the
10   runways.  We'll find out some more specifics about it.
11   And it's essentially a two-step process with that, a
12   very long process, several years.  One that I know about
13   happening in Santa Rosa County Florida, that was the
14   first one for the Southeast region of the Navy, that
15   took 10 years to accomplish.  We should beat that if we
16   go forward with it.  But the two-step process is the
17   Commanding Officer of the base will receive the
18   proposal, will look at it from a cursory perspective.
19   There's a Secretary of the Navy instruction that allows
20   for it to happen to begin with, and there's some bullet
21   points of what is important to even allowing that to
22   happen.  So if it passes the straight face test at the
23   Commanding Officer level, it will go up to his boss, a
24   1-Star General -- a 1-Star Admiral -- excuse me -- and
25   it will go all of the way up to Secretary of the Navy
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 1   Department to be vetted.  And then if it receives
 2   approval at the concept level, then it comes back down
 3   to implementation, and there's a naval engineering
 4   command that puts together real estate proposals and
 5   real estate contracts, and they would do that work.  So
 6   it's got a while before it gets to that stage, but
 7   making people aware of it is important because receiving
 8   state support for it and acknowledgement that it's, you
 9   know, in the state planning in some format, that it's on
10   the radar screen is very important.  So it wouldn't
11   surprise me if Stan Mathes and company sends you some
12   more information in asking for your support for that.
13                   So the current Commanding Officer of the
14   base could be around for another year, year and a half,
15   I think.  He's very much in support of exploring the
16   idea.  First time that that's happened.  I think 20
17   years ago, it was an idea that was explored and it was
18   not so well received on the military side, but I think
19   now there's much more willingness to look at it as a
20   potential idea to show up what we do there as well as to
21   find some financial support from using the one runway.
22                   So that's the tact work we're on at this
23   point in time.  Hopefully Gary and company will be able
24   to find some support.  We get a lot from SEMA in terms
25   of that.  Calendar Commitment is a very small group and
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 1   actually went by the Economic Development Department for
 2   Plaquemines Parish, which itself is going through some
 3   financial stress, so hopefully things will move forward,
 4   but that's a really big proposal, the big plan at this
 5   point in time.  Hopefully there will be more information
 6   at the next meeting of this group.
 7                   So that's it for me.  Thank you.
 8               SECRETARY PIERSON:
 9                   Thank you, Mr. Keller.
10               MR. KELLER:
11                   All right.
12               SECRETARY PIERSON:
13                   Mr. Goode, the Roosevelt Group.
14               MR. GOODE:
15                   All right.  I'll keep this -- I'll move
16   this along quickly.  I know we're getting close to
17   lunch.
18                   Thanks again for having me.
19                   Quick update, just let me give you a
20   quick update on the Roosevelt Group, who we are, some
21   new members to our team, somewhat of a perspective on
22   the remaining actions and the 114th Congress, what we're
23   seeing with the new administration, quick perspective on
24   BRAC and a little bit about our advocacy and our next
25   steps with Barksdale Forward and Fort Polk Progress.
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 1                   We've expanded our team really to
 2   reflect the requirements that our clients have put on
 3   us.  As you can see, you know, we're very heavy Air
 4   Force and Army, which is partly a reflection of the
 5   folks we work with.  We're now working with Harry
 6   Disbrow, Dis, former fighter pilot, lot of experience in
 7   A3 and A5.  His wife happens to be the Undersecretary of
 8   the Air Force, but Dis brings a lot of requirements
 9   background, big programmatic decisions, served, you
10   know, very closely with the JROC, the Joint Requirements
11   Council, just an institutional smart guy.
12                   Mike Aimone, you know, you hear a lot
13   now about energy surety and resilience on installations,
14   that's not going to go away, and we had a weakness there
15   and we knew we had to get smarter on it, so Mike is
16   working with us now.  Mike started the Air Force Energy
17   Office and also worked for OSD in the Operational Energy
18   Office.  You know, when it comes ESCOs and ESPCs, you
19   know, and any kind of big contract in renewable energy
20   and energy surety, he is -- he's the man.  Electrical
21   engineer as well.  He's studying now to get his HAM
22   radio certification, so it's harder to get ahold of him
23   until he passes that test.
24                   Sid Clark, former Senior Advisor of the
25   National Guard.  Sid is technically works -- Sid works
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 1   for Booz Allen, but he's giving us a few hours from a
 2   National Guard perspective.  He's really a bright guy.
 3                   We've had Bud Wyatt on the team since we
 4   started the company, but Bud is a judge in Oklahoma, but
 5   between Sid and Bud, we have the Guard covered.
 6                   Scott Taylor was one of the original
 7   guys working the Air Force Strategic Basing Process.
 8   Scott started the whole F35 process in terms of basing.
 9                   So the top, you know, our full-time,
10   myself, John Simmons, Kathleen Ferguson, who's a former
11   Principal Deputy Assistant Secretary of the Air Force
12   Installations.  Kevin Felix is our Army guy.  And the
13   rest are really -- they're 1099.  You know, we use them
14   when we need them, and it works out.  It works out
15   great.
16                   I'm not going to bore you with this, but
17   just a quick overview.  This is the final map, and as
18   you can see, Michigan still has not been counted, 16
19   votes.  Trump won Michigan by 13,000 votes, but the
20   counties have until November 22nd to count them.  So
21   that's the final tally.  50 and 51 races called.  51st
22   races, Washington, DC, three electoral votes.
23                   So now you're in a transition, 4,000
24   jobs, a quarter of them have to be senate confirmed.
25   So, you know, that's the big ones, the cabinet
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 1   positions, the folks when you go to the Pentagon, you
 2   talk to deputy assistants and assistant secretaries,
 3   they're not go going to just show up.  They have to be
 4   confirmed.  And the rest are, you know, staff.
 5                   So back to Congress, you know you're in
 6   a lame duck session; right?  So what we're looking at is
 7   funding, you know, appropriations.  You were on a
 8   continuing resolution through the 9th of December.  That
 9   continuing resolution rode on the FY17 MILCON VA Bill.
10   That was the only one of 12 appropriations bills that
11   was actually passed and sent to the White House and
12   signed into law, and that's what got you through this
13   congressional continuing resolution, of which Louisiana
14   does have MILCON projects.  Murray mentioned one of
15   those.
16                   So now we sent through an Army bus, you
17   know, a big package of appropriations bills.  There's
18   going to kind of be little mini buses or is it going to
19   be a full or partial year CR.  It's going to be the last
20   as of today as of this morning.  Hal Rogers basically
21   said this morning, "We're done doing appropriations.
22   We're just going to punt it into a FY -- into Calendar
23   Year 17."  You know, I'm a Republican from
24   Massachusetts, just fair disclosure.  First bad move by
25   Republicans.  They're very good at shooting themselves
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 1   in the foot.  Just from a personal respective, they
 2   should have just, you know, worked with Harry Reid, got
 3   this all cleared up and moved on, but, you know, they're
 4   greedy.
 5                   Okay.  So there are no appropriations
 6   for the end of year.  We're going to go into a CR and
 7   we're going to try to sort it out while we're trying to
 8   sort out all of these new initiatives that the Trump
 9   Administration wants to take on.
10                   So how does that affect the
11   Authorization Act?  It probably won't.  I think you'll
12   still get an Authorization Act.  The Authorization Bill,
13   that's the policy, the pay raises, the Guantanamo Bay
14   issues, the Sage grouse.  Any policy issue gets put into
15   that Authorization Act.  The only thing that was really
16   slowing that up was how much of the OCO money the
17   Republicans were going to take to put towards things
18   like readiness.  The Republicans wanted to take
19   18-billion.  The Democrats didn't want to take any, and
20   they kind of cut that in half and agreed that 9-billion
21   will come out of the overseas contingency account and
22   pay for things like Army troop strength, which is
23   important.  So some of the cuts from last year are going
24   to get rolled back.  I don't think all of them, but like
25   the Alaskan Airborne Brigade will now be funded.
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 1                   So back to the Continuing Resolution,
 2   these are locked in.  Barksdale absolutely gets a
 3   $21-million facility in its Joint Reserve until
 4   Senator -- I'm assuming that's not at Belle Chasse --
 5   for 11-million.  So that's good.  Those are good
 6   projects.
 7                   So then the base, you know, you've got
 8   your leadership elections.  The House GOP already had
 9   their leadership elections.  You know, Paul Ryan was
10   voted in unanimously.  He still has -- there's still an
11   actual election for the Speaker on January 3rd.  He'll
12   win.  The current CR expires.  Your state Senate House
13   races are December 10th, 115th convenes on January 3rd
14   and inauguration on the 20th.
15                   All right.  So looking at Trump, this is
16   just what he's said.  There's nothing magical that I
17   know here, but he -- the administration has said, "We
18   want a 20 percent increase in defense spending.  We want
19   to increase the size of the Army, 475 back to 540."
20   That's great.  Fighters, ships, aircraft, missile
21   defense.
22                   So who's going to be the Secretary of
23   Defense?  You know, this is just a moving target.  You
24   know, even Tom Cotton now has been looked at, Kelly
25   Ayotte, Mike Wynne.  The more interesting, the Secretary
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 1   of the Navy, Air Force and Army hasn't really been
 2   spoken a lot in the press, but, you know, we're hearing
 3   Van Hipp, former Army Reserve Principal Assistant
 4   Secretary for the Army.  This former Congressman in
 5   Oklahoma, I have no idea who he is.  Randy Forbes is
 6   somebody we work with very, very closely.  We know his
 7   staff real well.  That looks to be pretty good entail
 8   that he will take over Secretary of the Navy.  He's a
 9   great guy, smart guy.
10                   Okay.  So for us, you know, we know the
11   Secretaries for Civilians haven't been appointed.  We
12   have a very clear idea who we need to really focus on.
13   A lot of these guys are new and woman are new, and these
14   are the types of people that are money to us.  You know,
15   not just Goldstein.  We know about that, but, you know,
16   Robin Rand, the Bill Benders, the Weinsteins, the
17   Maryanne Millers in the same town on the Army side.
18   Those are the people that make the decisions that affect
19   us directly.
20                   So on BRAC, this is very interesting.
21   I'm almost done.  You know, we have got into this battle
22   rhythm for the last eight years where Congresses just
23   asks for a BRAC, and -- I'm sorry -- the President and
24   the Secretary of Defense asks for BRAC and Congresses
25   says no, and that's just been what happens.  So, you
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 1   know, don't worry about the rest of that slide.  We all
 2   know it's at the capacity and Congress hates it, blah,
 3   blah, blah.
 4                   But in reality, now that Trump is in
 5   there, Trump has a decision to make because if he's
 6   going to put 55-billion more into the department, that
 7   means more planes, that means more soldiers, so he's
 8   basically, you know, saying, "Hey, that excess capacity,
 9   I may very well need."  So in the end, he also needs
10   money.  So in FY18, that budget request is going to come
11   up in January and somebody's going to advise Trump --
12   and this will get to his level -- "Mr. President, you
13   know, we really could use BRAC because it's excess
14   capacity.  You're a real estate guy, you understand
15   this," but at the same time, somebody else ought to be
16   saying, "No.  Wait, because we need that capacity, and
17   don't just start closing bases again.  It's not very
18   popular."  The only people that are going to do that,
19   frankly, are guys like him.  You know, well, I mean,
20   he's a Democrat.  I get that.  But, really, we're going
21   to have to make that decision.  I think from the
22   Louisiana perspective, do you want to weigh in with your
23   Republican members and get to Trump, write him a letter
24   and just say, "Hey, if you're really going to rely on
25   excess capacity, why are you going to support a BRAC
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 1   that is designed solely to kill excess capacity?"  I
 2   don't think it's an issue for Barksdale and Fort Polk,
 3   but now is the time.  The smart communities are going to
 4   start to push Trump, you know, one way or another
 5   because that decision has to be made fairly soon.
 6                   So say it gets through; right.  So they
 7   he says, "Screw it.  I want a BRAC round."  That's kind
 8   of the timeline that you're going to look at.  You know,
 9   now you're really getting down to, you know, the
10   Pentagon requests it, the House on Services Center on
11   Services mark up their bills, the President signs the
12   bill like he always does late in the year.  Then you go
13   into the next year, the data calls start happening, the
14   joint cross service groups stand up, and about midyear,
15   the commissioners get selected and confirmed and then,
16   BAM, September 19th, it's over.  It's a quick process.
17                   So back to Fort Polk, I think Mike has
18   touched on all of these issues very, very well.  You
19   know, I think we're prepared.  I think we're getting to
20   a point finally that hopefully we can get some real big
21   and new wins.
22                   You know, Barksdale, that top quote is
23   really interesting.  This came out of the Air Force
24   Association Air Force Magazine, "Current adventurism by
25   both Russia and China is evidence of the diminishing
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 1   currency of creditable American deterrence."  I mean,
 2   that is a really powerful statement.  Murray and
 3   Barksdale are in a great position, you know, to really
 4   grow and to robust themselves.  And there's some, I
 5   mean, great stuff happening.  Having a MAJCOM, a major
 6   command at Barksdale, I mean, that is just -- that's --
 7   it is so different five years ago.  I mean, having a
 8   4-Star at command is, you know, communities begged for
 9   that and you got it.  So building a road in that base
10   should be a no-brainer, and thankfully he understands
11   that.  I mean, I wanted to clap when he said we're
12   building a road.  It's like hallelujah, you know.
13                   Weapons storage area, you get that
14   $350-million weapons storage area, this base will never
15   close.  It will never close.  50 years.  I mean, it's
16   $350-million.
17                   Energy surety, we're going to be coming
18   down here with Mike Aimone and Kathleen in a week and we
19   are going to really talk energy surety.  Jennifer
20   Miller, who runs all of the Air Force installations,
21   came down here three weeks, four weeks ago and talked to
22   Robin Rand about this.  Teran Judd, who runs all of the
23   partnership programs said, "We want the general
24   quarters," because Rand said, "I want more partnerships.
25   I want to get this done at Barksdale."  That's a good
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 1   place to be.
 2                   Green Flag, who knows.  You know,
 3   that's -- we've been knocking our heads against the wall
 4   for five years since the A10s came out.  You know, we
 5   just keep going and maybe we'll get there.
 6                   And then syncing the MILCON, you've got
 7   to get -- you put money into the road, the Air Force
 8   promised they'll build a gate.
 9                   So closing thoughts, sequestration is
10   still an issue.  That's got to go away.  I do think it's
11   going to go away.  Don't rule out BRAC with the Trump
12   Administration.  Again, however, again, it's that
13   capacity versus a process that's designed to kill
14   capacity.  And, you know, the rest of this stuff I think
15   we've all covered very well.
16                   Lots of new leaders in the Air Force and
17   the Army.  Lots of new civilians.  We've got to get in
18   there, engage them.  If we're not in there, others will
19   be there in our place, so that's what we try do.
20                   Any questions?
21               (No response.)
22               SECRETARY STRICKLAND:
23                   Good job.
24               MR. GOODE:
25                   Thanks.
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 1               SECRETARY PIERSON:
 2                   Thank you, Chris.
 3                   I'll come back to one of the points that
 4   you made.  I know the hour grows.  I think we've had a
 5   very productive and informative opportunity to get
 6   together today.
 7                   Quickly, to talk about a number of
 8   organizational issues that we will conduct on your
 9   behalf largely, so if there are questions, concerns or
10   comments, I want to collect them.  Included in your
11   packet is our enabling legislation.  One of the things
12   that it calls for that the Governor touched on is that
13   we do update our Economic Impact Study on a four-year
14   basis, and it is time.  We'll be developing a path
15   forward on that.  We'll share that with you and we want
16   you to you know that that's an ongoing activity in our
17   "Old Business" column.
18                   Under "New Business," know that we have
19   petitioned the Governor's executive budget to include
20   funds for the continued relationship that we have with
21   the three main primary contracts, those being SEMA, Fort
22   Polk and Barksdale, so we'll continue to ask for those
23   funds.  I believe they are included at this time in the
24   Governor's executive budget.  You heard him today.  I
25   have a higher degree of confidence that we may not be
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 1   able to grow.  I know we have additional needs, and it
 2   would be great to grow the allocation that we have in
 3   there, but I think we think can count on status quo and
 4   we'll work towards the needs that we have that are
 5   critical and those that are identified, but I anticipate
 6   that $500,000 and we won't know for sure until the
 7   legislature adjourns next June.  But typically we have
 8   strong legislative support for our activities, so we'll
 9   keep our fingers crossed in that regard, and more so
10   than that, we'll work hard to make sure that that's in
11   there.  And there may be times that we call upon you to
12   reach out to your legislators to help us if we sense
13   that there's any threat to that resource that we know,
14   although, it is very important.
15                   Mike, I think you addressed
16   public-public partnerships.  Certainly we're glad to
17   hear that that's actively being engaged at Barksdale as
18   well.  And, Gary, at least we can share that best
19   practices in the Greater New Orleans area.  We know that
20   you've got the leadership here both in Washington and in
21   our state to assist with that.
22                   One of the areas the Governor commented
23   on and one that our Executive Director, Sherri
24   McConnell, will be working towards is the concept around
25   this reciprocity.  There are other states that are doing
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 1   it.  There may be some areas where we get some pushback.
 2   There's a lot of professions that fall into this.  Some
 3   are easier than others, such as healthcare, say, nurses
 4   that come, and educators, teachers that come, they have
 5   national standards that they can meet, and those are
 6   easier for us to get buy in, perhaps, in a reciprocity
 7   scenario, but we'll be looking at those activities.
 8                   The Governor has directed us to seek out
 9   ways that we can provide an easier pathway for military
10   spouses to gain employment in our communities, and I
11   don't have to go into for all of us why we think that's
12   a great idea.
13                   I would like to pause for a moment and
14   call on Jim Hill if there's any update.  One of the
15   things that we've been canvassing for a State of
16   Louisiana civilian aide to the Army.  It's an unpaid
17   position, but one that helps a lot with communication
18   between our state and the Pentagon.
19               MR. HILL:
20                   Yeah.  I'll take just about two minutes.
21   I had a bunch of slides, but we're not going to show
22   those.  I really didn't.
23                   I'm the Civilian Aide to the Secretary
24   of the Army for the State of Louisiana.  Every state has
25   one, at least one.  Army is the only service that has
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 1   it, and it's tied to an active-duty Army installation,
 2   JRTC Fort Polk.  Texas has four; Alabama has two.
 3   Secretary Fanning, when he took office as the Secretary
 4   of the Army, decided that he had about 10 to 13
 5   metropolitan areas that he wanted a representative in.
 6   I'm the Secretary's representative for the state.  I
 7   kind of feed back to him; he feeds back to me.  We get
 8   together at least once or twice a year, and he has
 9   identified the New Orleans Metropolitan area as the
10   location that he wants.  We've submitted some names up,
11   several different groups have submitted some names up.
12   It's a slow, slow process to go through.  With the
13   change in administration, I have not heard what affect
14   that might have because we'll have eventually a new
15   Secretary of the Army.  So we'll monitor that, and maybe
16   next time have a little more advice to give to you,
17   Secretary Don.  Thank you very much.
18               SECRETARY PIERSON:
19                   Thanks for working that initiative for
20   us, Jim.  We greatly appreciate it.
21                   Before I open the floor, I'll just
22   indicate that there's a strong probability, as directed
23   by the Governor, that our next meeting will be off site,
24   probably in the vicinity of Barksdale Air Force Base in
25   Northwest Louisiana.
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 1                   One of the great pieces of information
 2   that we have now is that around the April 27 timeframe,
 3   and there's a document to this effect in your packet as
 4   well, but one of our partnering organizations, the
 5   Military Child Education Coalition, is going to conduct
 6   what they call a convening in Northwest Louisiana.  It's
 7   not limited to Northwest Louisiana.  In fact, we'll get
 8   you some more information, but our goal would be to
 9   bring some of the school superintendents around the Fort
10   Polk area, around the Greater New Orleans area, those
11   superintendents that have military children in their
12   census would be the appropriate target audience for us
13   to share a lot of information around academics, advocacy
14   and access to opportunity and how we integrate our
15   school systems in a way that supports our military
16   installations.  It all goes back to making the airman or
17   the soldier happy, making his family happy as well,
18   making them want to continue their military service.
19   That whole framework of being content and feel like
20   you're contributing and your life's making a difference
21   is only made possible when your family feels good about
22   where they are, and that starts with the kids getting a
23   good education.  And we've been able to make some really
24   great strides in that regard with a state-of-the-art
25   elementary school that's now at Fort Polk, but there's a
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 1   lot of other ways and programs available that we can
 2   implement.  So that's what this meeting will be about.
 3   It will be at Barksdale and it will be around April
 4   27th.  We may find a way that we can integrate this
 5   meeting in that timeframe, but I don't have a specific
 6   timeframe for you to save the date yet, but we'll be
 7   working to identify that with the Governor's schedule to
 8   at least give him the opportunity to attend.  His
 9   schedule changes, so we may pin a date and then we may
10   not get to see him, but we'll certainly try to pin a
11   workable date for the Governor and our group to be
12   hosted, and we'll do that in coordination with the
13   Barksdale officials as well.
14                   Finally, what you see on the screen here
15   is a small piece of what's in our Economic Quarterly.
16   That's a publication that LED puts out.  It used to be
17   in print.  It's strictly electronic now.  That helps us
18   take down some of the costs.  But one of features this
19   month is around our military infrastructure, and if you
20   get a chance to go to OpportunityLouisiana.com and
21   then -- that's our website, you can take a Google just
22   to Louisiana Economic Development and get there as well.
23   But under our publication of EQ, we have links.  It also
24   gives some information about all of our military
25   installations, so a nice highlighting of the important
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 1   role that the military installations play in Louisiana
 2   economy is featured up there this month.
 3                   At this time, I will concluded my
 4   remarks and open the floor to any member or public
 5   comments.
 6                 MR. GATTI:
 7                   I have one comment.  I just received an
 8   unconfirmed report that nine marines have died and are
 9   fighting right now as we speak.  I think as we make
10   decisions to support family and spouses, I think we have
11   to realign ourself with the fact that it's going on
12   right now, and so I'd just like to ask the speaker, if
13   possible, take a moment of silence for these servicemen
14   and their families.
15               SECRETARY PIERSON:
16                   Yes.  Let's pause for a moment of
17   reflection.
18               (Whereupon a moment of silence was
19               observed.)
20               SECRETARY PIERSON:
21                   All right.  Thank you very much for
22   bringing that to our attention, Mr. Gatti.
23                   If there are any other comments --
24   please turn your badges in.  We will retain those for
25   our next meeting.  Thank you for your travels here
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 1   today, for your service, and we'll now entertain a
 2   motion to adjourn.
 3                   Moved by Jim Hill; second by Ms.
 4   Randolph.
 5                   All in favor, say "aye."
 6               (Several members respond "aye.")
 7               SECRETARY PIERSON:
 8                   Thank you for your attention and
 9   participation today.
10               (Meeting concludes at 12:22 p.m.)
11   
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 1   REPORTER'S CERTIFICATE:
 2   
 3                   I, ELICIA H. WOODWORTH, Certified Court
 4   Reporter in and for the State of Louisiana, as the
 5   officer before whom this meeting was taken, do hereby
 6   certify that this meeting was reported by me in the
 7   stenotype reporting method, was prepared and transcribed
 8   by me or under my personal direction and supervision,
 9   and is a true and correct transcript to the best of my
10   ability and understanding;
11                   That the transcript has been prepared in
12   compliance with transcript format required by statute or
13   by rules of the board, that I have acted in compliance
14   with the prohibition on contractual relationships, as
15   defined by Louisiana Code of Civil Procedure Article
16   1434 and in rules and advisory opinions of the board;
17               That I am not related to counsel or to the
18   parties herein, nor am I otherwise interested in the
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 1               SECRETARY PIERSON:
 2                   Good morning, members and guests.  We'll
 3   call the meeting to order.
 4                   At this time, we will have Ms. Dana
 5   Couvillon call the roll, please.
 6               MS. COUVILLON:
 7                   Willie Banks.
 8               MR. BANKS:
 9                   Here.
10               MS. COUVILLON:
11                   Clarence Beebe.
12               (No response.)
13               MS. COUVILLON:
14                   Glenn Curtis.
15               (No response.)
16               MS. COUVILLON:
17                   Bill Davis.
18               (No response.)
19               MS. COUVILLON:
20                   Bob Elder.
21               (No response.)
22               MS. COUVILLON:
23                   Mr. Gatti.
24               MR. GATTI:
25                   Here.
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 1   MS. COUVILLON:
 2       Jim Hill.
 3   MR. HILL:
 4       (Raises hand.)
 5   MS. COUVILLON:
 6       He's here.
 7       Mr. Humphries.
 8   MR. HUMPHRIES:
 9       (Raises hand.)
10   MS. COUVILLON:
11       He's here.
12       Brian Jakes.
13   MR. JAKES:
14       Here.
15   MS. COUVILLON:
16       Ben Landreneau.
17   MR. LANDRENEAU:
18       Here.
19   MS. COUVILLON:
20       Stanley Mathes.
21   MR. KELLER:
22       Bruce Keller standing in for Stanley.
23   MS. COUVILLON:
24       Ms. McConnell.
25   MS. MCCONNELL:
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 1       Here.
 2   MS. COUVILLON:
 3       Jim Nunn.
 4   (No response.)
 5   MS. COUVILLON:
 6       Don Pierson.
 7   SECRETARY PIERSON:
 8       Present.
 9   MS. COUVILLON:
10       Deborah Randolph.
11   MS. RANDOLPH:
12       Here.
13   MS. COUVILLON:
14       Michael Reese.
15   MR. REESE:
16       Here.
17   MS. COUVILLON:
18       Ron Richard.
19   MR. RICHARD:
20       Here.
21   MS. COUVILLON:
22       Ben Russo.
23   MR. RUSSO:
24       Here.
25   MS. COUVILLON:
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 1       John Smith.
 2   (No response.)
 3   MS. COUVILLON:
 4       Joey Strickland, Secretary.
 5   SECRETARY STRICKLAND:
 6       Here.
 7   MS. COUVILLON:
 8       Mr. Tete.
 9   MR. TETE:
10       Here.
11   MS. COUVILLON:
12       Andy Thomson.
13   (No response.)
14   MS. COUVILLON:
15       Don Vinci.
16   MR. VINCI:
17       Here.
18   MS. COUVILLON:
19       Murray Viser.
20   MR. VISER:
21       Here.
22   MS. COUVILLON:
23       Lo Walker.
24   MR. WALKER:
25       Here.
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 1               MS. COUVILLON:
 2                   Done.
 3               SECRETARY PIERSON:
 4                   We have a quorum, and we welcome our
 5   seven new members.
 6                   And at this time, we would like to have
 7   you join us in the Pledge of Allegiance.
 8               (Whereupon the Pledge of Allegiance was
 9               conducted.)
10               SECRETARY PIERSON:
11                   Thank you all.
12                   I know many of you traveled from various
13   parts of the state to join us on this occasion this
14   morning for our Louisiana Military Advisory Council
15   meeting.  We have an opportunity for the Governor to
16   address us this morning.  I know his schedule is tight.
17   He can't stay for the entire meeting, but we certainly
18   welcome his presence, and at this time, I'd like to call
19   on Governor John Bel Edwards for his remarks.
20               GOVERNOR EDWARDS:
21                   Thank you.  Thank you very much, Don,
22   and thank you all of you for serving in this capacity.
23   I wanted to personally attend to let you know that I
24   appreciate your service.  Most of you have served our
25   nation.  I want to tell you I appreciate that, too,
0008
 1   especially coming the week after Veterans day.  And one
 2   of the things that I want us to focus on is to make sure
 3   that we are showing a generous appreciation for veterans
 4   across the state and for their family members, because
 5   having had a wife while I was on active duty, I know
 6   that family members sacrifice as well.
 7                   I think what you-all do is extremely
 8   important because it is a matter of economic
 9   development, which is why Don is here, but it's a whole
10   lot more than that.  I mean, we have one of the most
11   patriotic citizenry in the country.  When you look at
12   the number of people on a per capita basis who choose to
13   serve our country, it is inspiring, and we want to make
14   sure that we serve them well in return.
15                   We do want to make sure that Louisiana
16   remains a place where when our military folks retire,
17   they want to come here.  They want to stay here.  That
18   doesn't happen if we lose our active-duty installations
19   or when they get -- if we reduce the number of soldiers
20   and airmen and so forth, then that doesn't happen the
21   way we want it to.  So it's incredibly important that we
22   show the folks in the Pentagon in Washington, DC that
23   we're comitted to these installations.  And despite our
24   very difficult budget constraints, we have to show that
25   we are committed to making sure that they are successful
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 1   here and that they will, in turn, understand that this
 2   is a place where they want to be.
 3                   The fact of the matter is, I don't know
 4   if there's another place in the country where they can
 5   train soldiers and airmen and so forth as cheaply as
 6   they do in Louisiana.  I don't know that there's another
 7   place in the country where they are supported more than
 8   they are here.  Just look at the fact that out of Fort
 9   Polk, the folks around that area actually agreed to have
10   thousands of acres added to that military reservation.
11   That's not happening anywhere else in the country.
12                   So I'm excited about what you-all are
13   doing.  I appreciate the fact that y'all are willing to
14   serve.  I am going to ask that you schedule your
15   meetings at different, you know, so that we meet at Fort
16   Polk or we meet at Barksdale.
17                   And by the way, I was at Barksdale
18   earlier this week, wasn't it, Don?
19               SECRETARY PIERSON:
20                   Tuesday, sir.
21               GOVERNOR EDWARDS:
22                   Tuesday and met with General Rand, and
23   if you-all are not personally familiar with what's
24   happening at Barksdale and the investment that the Air
25   Force, the country, really, is making at Barksdale in
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 1   Bossier, I think you're going to be really excited to
 2   the know the role that that installation is going to
 3   play in your national security, but with them making so
 4   many investments they're committed to, we have to do
 5   better as well.  So one of the things that I've done,
 6   and I got with Secretary Wilson at the Department of
 7   Transportation and we are going to complete that
 8   interchange off of the interstate because we have a
 9   4-Star nuclear command and not a good way to get on and
10   off that post.  And I shouldn't just call it a post
11   because it's a base.  My Army days are showing up.  But
12   that's just one of the things that we are going to do.
13   We're going to help them as best we can to make sure
14   that they're successful building a school on base to
15   serve the folks there.  And then -- these are the things
16   we're going to do across the board, but I was just at
17   Barksdale and I've had similar conversations with the
18   folks at Leesville around Fort Polk, and I know that the
19   school board there is having some issues, especially
20   because the amount of money that the federal government
21   pays for the school system to offset the fact that the
22   kids, many of the kids who go there, are military
23   dependents whose family are not paying into the property
24   tax.  So they get some money, but they get fixed costs
25   to serve this debt to pay teachers and everything, and
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 1   when they take soldiers away, they pay less towards that
 2   school system.  So they're starting to struggle a little
 3   bit.  We have to work with them, but also show our
 4   commitment to Fort Polk, and so you're going to see out
 5   of me, even though we have constraints out of the
 6   Capital Outlay budget constraints around our operating
 7   budget, you're going to see a focus as best we can to
 8   make sure we're doing what we can to support those
 9   communities and there's never any reason for the folks
10   in the Pentagon to doubt our commitment to these
11   installations, to our soldiers, to our airmen, to our
12   sailors and so forth.
13                   One of the ways that I want to show that
14   we want them here and that we welcome and we're going to
15   work with them is military dependents have a hard time
16   in Louisiana when they move here being able to do
17   whatever it is that they do for living, whether they're
18   beauticians or barbers or whether they are real estate
19   agents, whether they are nurses.  There are a lot of
20   impediments that they have when they move here to
21   actually do what it is that they do professionally.
22   There are other states who do a better job of reducing
23   those obstacles, and one of the things I'm asking you to
24   do is take a look and find a couple of states out there
25   that do it better than we do and let's figure out how we
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 1   can -- and it's probably going to involve legislation,
 2   but lower those obstacles so that we can show that we
 3   appreciate those dependents as well because that's
 4   really what helps those families to be successful when
 5   they transition to Louisiana and it's something that
 6   I've heard over and over the last several years, really.
 7   And it's always a turf war because we have a certain way
 8   of doing things in Louisiana and we were very reluctant
 9   to waive some of those requirements, but I believe when
10   it comes to military dependents, we ought to do that and
11   there ought not be another state in the nation that is
12   more welcoming, more accommodating than we are.  So it
13   just kind of goes hand in hand with the patriotism that
14   we have in Louisiana and what we do for those who are
15   actually on active duty, that we also, I think, treat
16   the dependents a little bit better.
17                   I want to thank Secretary Joey
18   Strickland for serving, and, you know, Joey and Don will
19   obviously be my direct eyes and ears on the commission,
20   but I do intend to be personally involved and to attend
21   meetings certainly when I can because I do think this is
22   incredibly important.  And I have an opportunity to help
23   with what you-all are going to be doing because I've
24   been named on the Council of Governors.  There's a few
25   governors around the country who sit on the Council of
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 1   Governors who periodically will go to Washington and
 2   meet with the folks in the Pentagon, meet with the
 3   President and advise the President on military matters,
 4   and so as you-all see things that you believe warrant
 5   the President's attention or warrant a discussion in
 6   Washington, please don't hesitate to bring that to my
 7   attention because I will do that.  I look forward to
 8   being able to use my position on the Council of
 9   Governors, for example, to make sure that the agenda of
10   Fort Polk Progress advances because, you know, that's
11   incredibly important.  And every time we think we were
12   past the threat of having the number of soldiers there
13   reduced, it seems like they come right back at us again,
14   and that will be a horrible thing for Central Louisiana
15   to have those soldiers taken out of there, especially
16   that combat brigade, for example.  I don't think JRTC is
17   going to go anywhere, but if we lost that brigade, that
18   will be significant.
19                   So I want to give y'all an opportunity
20   to ask me questions or maybe tell me some things that
21   you may be concerned about, but I do want to just tell
22   you, I really appreciate your service.  We are going to
23   take this council very seriously, and I want you-all to
24   play a leading role in how we deal with our veterans,
25   how we deal with the National Guard, how we deal with
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 1   the active duty component.  And I know I just talked
 2   about Barksdale and Polk, but Belle Chasse, I mean, it's
 3   all of it, and I will say this and then I'll take
 4   questions, there is no doubt in my mind we have the best
 5   National Guard in the country.  And I have seen it
 6   firsthand for a number of years, but now as Governor, I
 7   have gone through the historic, unprecedented floods
 8   that we had here this year where 46 out of our 60 -- I'm
 9   sorry -- 56 out of our 64 parishes were declared major
10   federal disasters this year, and we saw our National
11   Guard step up time and time again, often while many of
12   their homes were actually flooded.  And, you know, the
13   sad part is, I think we are as good as we are because we
14   get so much practice.  I would rather have less
15   practice, but it is comforting to know that when we need
16   them, that they are going to be there and they're going
17   to do an extremely good job.
18                   We are doing some great things with the
19   Department of Veterans Affairs.  I mean, Joey's
20   leadership, I don't know if you know this or not, but
21   since the floods, we have distributed $350,000 to the
22   families of people who are serving National Guard, I
23   believe --
24               SECRETARY STRICKLAND:
25                   Yes, sir.
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 1               GOVERNOR EDWARDS:
 2                   -- because they needed help.  And that
 3   was the result of the change in the law that we made
 4   this year so that the Military Family Assistance Fund --
 5   I may have the terminology slightly off.
 6               SECRETARY STRICKLAND:
 7                   No, that's correct, Governor.
 8               GOVERNOR EDWARDS:
 9                   It was made available for more need, and
10   we didn't know the flood was coming, but because it did,
11   that has been, you know, very, very helpful to those
12   families.  But we are doing a lot of work to take care
13   of our veterans and make sure that -- and, in fact,
14   despite the $2-billion state general fund deficit that I
15   inherited for the current fiscal year, we did not cut
16   the military department and we did not cut Veterans
17   Affairs.
18                   Now, you're going to see the
19   $313-million cut that will be outlined tomorrow at Joint
20   Legislative Committee on the budget.  There's a few
21   dollars that Joey's giving me because they are excess,
22   but he offered those up.  And it's not a large amount,
23   but you're going to see something from the Department of
24   Veterans Affairs.  And I don't want anybody in here
25   thinking that we are taking money that he needs to
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 1   perform a service that he's presently doing because we
 2   would never do that, huh, Joey?
 3               SECRETARY STRICKLAND:
 4                   We're trying to do our part, even if
 5   it's a few pennies.
 6               GOVERNOR EDWARDS:
 7                   That's right.
 8                   But, again, I just thank y'all so much
 9   for your service.  If I can do anything to help you-all,
10   please don't hesitate to let me know.  When you schedule
11   meetings, I'm going try very hard to make sure that I
12   come and attend those meetings with you, especially if
13   you're going to do them at a place like Barksdale or
14   Fort Polk.  I want to get there, and I still love to see
15   soldiers train, for example, and if we can go to Fort
16   Polk and do that, go watch a naval operation, that would
17   be great for me.
18                   So with that, if you have any questions
19   or concerns or, Don, if you have something else you
20   wanted me to address.
21               SECRETARY PIERSON:
22                   Governor, thank you for those remarks,
23   and you're uniquely qualified to say that we've got the
24   best Guard in the nation.  Because of your background
25   experience, it's a qualified opinion.  That's great to
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 1   hear.
 2                   Thank you for including the Louisiana
 3   Military Advisory Council in the executive budget and
 4   the funds that we're able to be a conduit for back to
 5   the military installations.  They're extremely
 6   important.  We've had great support from the
 7   legislature, but we need those small amount of dollars.
 8   It's maybe $550,000 annually that we utilize to do
 9   important things at our military installations that's
10   critical to our success moving forward.
11                   Also, I'd like to ask Chris Goode to
12   stand, please.  I know that the Governor, when you make
13   many trips to Washington, DC, if you do have time, we
14   have the Roosevelt Group under contract, and they're our
15   eyes and ears and -- I can't say boots on the ground.  I
16   say shoes on the ground because it's important work in
17   Congress and over at the Pentagon for a lot of important
18   decisions that impact our installations or may, so Chris
19   and his group guide us there and want you to know that
20   they're fully at your service as well.
21                   Chris, do you want to add anything?
22               MR. GOODE:
23                   Well, I'll add two things.
24                   In terms of Council of Governors, that's
25   really good news.  If you remember, back in Fiscal Year
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 1   '13, that's when the Air Force really collapsed and the
 2   National Guard took the majority of those cuts, and it
 3   was Council of Governors that really worked with the Air
 4   Force to roll some of those cuts back.  Every state was
 5   impacted by that.  In Louisiana, we lost A10s at
 6   Barksdale, but in that negotiation, the ATC, Air Traffic
 7   Controllers, were saved at England, and then delegation
 8   went along with that.  But at the end of the day, the
 9   Council of Governors had a really prominent role in
10   working with the Air Force to roll some of those things
11   back.
12                   You mentioned Fort Polk.  We have for
13   years battled saving that one brigade.  Today, that is
14   the only single brigade location in the country.  I know
15   you know that, but I appreciate your military
16   background, which is going to be also very helpful on
17   the Council of Governors.  But we are, I think for the
18   first time, in a position to actually regroup commission
19   at Fort Polk.
20                   The Army is going to select two training
21   advice brigades next year.  Mike and I are going to be
22   at the Pentagon in two weeks to talk to the guy that is
23   going to do the selection.  But, you know, we are in a
24   very good place, I think, going in next year, if the
25   budget follows us, to potentially regroup the commission
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 1   at Fort Polk, and we will obviously keep you in the loop
 2   of that.
 3                   Thank you.
 4               GOVERNOR EDWARDS:
 5                   Thank you.
 6                   And I think we have a great chance to
 7   stop budgeting through the sequestration in the very
 8   near future, and I'm not going to get political about
 9   this, but it appears that the budget deficits don't
10   matter again, because we're -- and, look, some of that's
11   going to be very good.  I think the President Elect
12   plans to build a lot of transportation infrastructure
13   around the country.  I think we need to do that, but
14   we're also going to go on a different trajectory that
15   relates to the tax policy, and, in the meantime, I
16   suspect deficits are going to amount, but we're likely
17   than not to budget through sequestration and so we
18   should have some of that pressure relieved and we can do
19   some good things there.
20               SECRETARY STRICKLAND:
21                   Governor, the subject is state veteran
22   cemeteries.  You know, earlier this year, you passed --
23   signed a bill to allow us to waive the fee for family
24   burials, and that's a good thing.  We've already put
25   that into effect.  As a matter of fact, we got a lot of
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 1   applause -- you get a lot of kudos around the state for
 2   signing that bill, but I think we have a bigger
 3   situation.  We need to wean the state veterans
 4   cemeteries off the state general fund, just like we did
 5   the homes, and make them self sufficient, but in order
 6   to do that, we have to get the federal VA to raise the
 7   burial plot fee for every veteran to about $1,100 as
 8   opposed to the 745.  And I've been talking with other
 9   state directors around the country and they're in
10   agreement with this and I'll give you a paper on it.
11   But the next time you meet with the Council of
12   Governors, if you could help us push this with other
13   governors.  If we could -- the states are responsible
14   for perpetual care, but it's costing us a lot of state
15   dollars.  We should be able to wean those cemeteries and
16   make them self sufficient.
17               GOVERNOR EDWARDS:
18                   Well, give me the paper on that.  Just
19   for the reason we thought it was necessary to be able to
20   waive the fees, I'm a little bit reluctant to increase
21   the fees on people, too, but I'd like to see the
22   proposal.  And we -- I know that the federal government
23   comes in and pays to build the cemeteries and we then
24   have an agreement that we're going to operate them and
25   maintain them and so forth, and so I wouldn't want to
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 1   do -- I want to make sure we don't do anything that puts
 2   us in a bind when it comes to meeting our obligations.
 3               SECRETARY STRICKLAND:
 4                   No, sir.  The waiver that you signed,
 5   Governor, even if they raised it, we can still waive it,
 6   so it wouldn't --
 7               GOVERNOR EDWARDS:
 8                   Can you -- do you have to waive it in
 9   total or can you decrease it?  For example --
10               SECRETARY STRICKLAND:
11                   We can decrease it.
12               GOVERNOR EDWARDS:
13                   So it's really -- you can just work with
14   the family?
15               SECRETARY STRICKLAND:
16                   Yes, sir.
17               GOVERNOR EDWARDS:
18                   Okay.
19               SECRETARY STRICKLAND:
20                   The way that legislature passed it,
21   Governor, it's based on financial needs.
22               GOVERNOR EDWARDS:
23                   Got you.  I'm certainly open to that.
24                   And when I spoke about the National
25   Guard being the best, I only spoke about them in terms
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 1   of disaster response because that's what we've seen most
 2   recently, but it's a very, very good military unit as
 3   well in terms of their training and their preparedness,
 4   what they do when they deploy, the relationships they
 5   have.
 6                   I think I was at Jackson Barracks a
 7   couple weeks ago, Belize Defence Forces, and we have an
 8   agreement now that's two decades old -- I think it's two
 9   decades old that we've been working with them, but in
10   any event, we have very, very good National Guard all of
11   the way around, and I didn't want you-all to think that
12   it only comes into play when we're setting up a pod so
13   that we can distribute food and water after a disaster.
14               SECRETARY PIERSON:
15                   Governor, I know we only have you for a
16   very limited amount of time.  I would like to call on
17   Mike Reese to talk, among other things, about
18   public-public partnerships.
19               MR. REESE:
20                   Two things real quick.  First of all,
21   the entire time I've worked with LMAC and the
22   predecessor to LMAC, it's the first time we've had a
23   governor in attendance.  Thank you so much.
24                   We all know to be your support for our
25   military installations, and I'm very excited about what
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 1   the future holds from an offensive standpoint for once.
 2                   But really just wanted to relay to you
 3   that as you work around state, places like Central
 4   Louisiana, fairly rural places like Fort Polk is very
 5   rural, but it requires some resources from around the
 6   state.
 7               GOVERNOR EDWARDS:
 8                   Is Simpson really rural?  I mean,
 9   it's...
10               MR. REESE:
11                   Simpson is even more so than --
12               GOVERNOR EDWARDS:
13                   Come on.
14               MR. REESE:
15                   I mean, just let us know as you visit
16   with different entities around the state, when you see
17   opportunities for us to better educate people, where
18   those education resources are and have recommendations
19   for us how we can better market that information so that
20   people understand what's at stake and how we can better
21   benefit our state by supporting, please share that
22   because we're very anxious to be able to do that.  And
23   you have a better ear to the ground on that than we do
24   as we seek to build up consensus in our own legislature.
25                   But, secondly, I want to share with you
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 1   on public-public partnerships that this was being pushed
 2   by Bingham and special rules and laws that allow the
 3   installations to contract with the local parish or state
 4   agencies to provide the same services that they
 5   currently do on the installation, which is usually
 6   beneficial.  And so Sherri and Don had set up some
 7   meetings with several of your state agencies for us a
 8   couple of weeks ago, several weeks ago, maybe a month
 9   now, so we're bearing the fruit of that.
10                   So DOTD has already been on the table.
11   And just this week we had a meeting where Fort Polk, you
12   know, where it costs them, let's just say, $1-million a
13   mile to overlay asphalt and the state's getting it done
14   for $600,000 a mile, and so Fort Polk is going to be
15   able to contract with the state.  And we're headed down
16   that road now to see if we can make this an agreement so
17   that Fort Polk can spend to same numbers of dollars,
18   spend it with the state and get a third more of the work
19   done on the installation.  Huge win for everybody
20   involved, builds the military value of our base, helps
21   the state.  There will be some dollars come to DOTD in
22   the process.
23                   Secondly we have a waste management
24   situation on Fort Polk that was way too costly and it
25   wasn't run very efficiently, and now they're able to go
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 1   to the local police jury.  The police jury is able to go
 2   to their contractor that already serves the parish,
 3   expand their contract.  That's going to result in huge
 4   cost savings to both the installations in what they had
 5   been paying and it's going to result in a lower cost for
 6   the parish, for the taxpayers and the parish as well.
 7                   So just some great achievements, and
 8   there's going to be more and more opportunities for the
 9   installations to work state agencies.  So as you talk
10   with those, your state agency leads, please encourage
11   them to participate in that process because I think it's
12   going to be some wins for our state agencies, our
13   installations to increase that military value.
14               GOVERNOR EDWARDS:
15                   And that's possible whether it's
16   Barksdale, Belle Chasse or whatever?
17               MR. REESE:
18                   Correct.  Absolutely.  So we're really
19   working with best practices.  Anything accomplished at
20   Fort Polk, we'll share with our partners at Barksdale
21   and the New Orleans Area to make sure that we're all in
22   that same synergy.
23               GOVERNOR EDWARDS:
24                   Got you.  Well, one of the things we can
25   do for education is I know that several years ago I
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 1   passed something to the legislature directing economic
 2   development, and at the time, Paul Sawyer, to do an
 3   economic impact study of military veterans in Louisiana,
 4   and I know the study was done.  And I'm not saying it's
 5   time to update, but I don't remember it --
 6               SECRETARY PIERSON:
 7                   It is.
 8               GOVERNOR EDWARDS:
 9                   It is?
10                   So it may be time to update it, but when
11   we update it, let's don't just look at it and put it on
12   the shelf.  Let's just make sure that everybody knows
13   how important this is to us from an economic perspective
14   so that we can build the support that we need to do the
15   things that we're all wanting to do, because the sad
16   reality is we're not going to have more money to spend
17   than we know how to spend for a long, long time, and
18   there's going to be tremendous competition for every
19   single dollar.  And as we want to go and invest in these
20   areas, we are going to have to be able to show that
21   there's a return on that investment and that we're
22   making sure that everybody in the country understands
23   that we are committed to our military installations and
24   to your veterans and so forth.  And it will help us, I
25   think, as we go in that direction if we update the study
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 1   and then make sure that we advertise it widely,
 2   especially with the folks in the legislature.
 3                   Anything else, Don?
 4               SECRETARY PIERSON:
 5                   Anyone else have any thoughts, concerns
 6   for the Governor?
 7                   Murray.
 8               MR. VISER:
 9                   Murray Viser, Barksdale Forward, and I
10   don't have a question.  I just would like to thank you
11   for being at Barksdale, I guess, what, twice in four to
12   six weeks?
13               GOVERNOR EDWARDS:
14                   Yeah.  I'm coming back because they
15   offered me a flight in the B52, so I'm going to come
16   back and do that again.  I can make it in a B52.  I will
17   never get in a fighter.  I just can't.  I don't think
18   they'll be doing all of the maneuvers in the B52.
19               MR. VISER:
20                   And thank you for your support of the
21   I-220 terminal in Barksdale, that new gate there.  It's
22   desperately needed there with railroad tracks basically
23   surrounding Barksdale, and it's just a terrible
24   situation, especially for the folks that live on east
25   side of the reservation.
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 1               GOVERNOR EDWARDS:
 2                   And when we go up and meet at Barksdale,
 3   because General Rand would like to host a meeting, that
 4   might be one where we invite Secretary Wilson to come
 5   and give an update on where we are, how long it's going
 6   to take.  I mean, you can't get those things done
 7   overnight, but we have found the funding source, and
 8   basically we got $100-million dollars this year from the
 9   FAST Act to put on I-10, but it's freeing up that same
10   amount of money that we were going to put on I-10, now
11   we can go do some things elsewhere.
12                   And I told him that -- we were initially
13   awarded 60-million.  We knew we needed 100 in order to
14   do what we wanted to do at Barksdale.  Well, when the
15   next 40-million came in, that's what we are going to do,
16   but I'd like to maybe get Shawn to come up there and
17   talk about that and so everybody can understand how long
18   it's going to take.  I know Lo Walker wants to know.
19   But we're committed to getting that done.
20                   You know, we've got some other exciting
21   things because I was just at a Cyber Innovation Center.
22   The National Guard is going to put two cyber teams in
23   Louisiana.  This is brand new, but a very, very
24   important development in the National Guard.  We're
25   going to put one of those teams in Bossier and the other
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 1   team in Baton Rouge, but we're also going to have part
 2   of a headquarters element, too, and the headquarters
 3   element, I think, is going to be shared with three
 4   states, Texas, Mississippi and Louisiana, and they're
 5   going to be working with Barksdale very closely and with
 6   the folks with the Cyber Innovation Center.  So, again,
 7   that's an area where we have something very, very
 8   positive in going on.
 9                   And I thank you for your leadership.
10   Mike, I thank you for yours, too.  I've been working
11   with Mike for a number of years, but we really have some
12   great things going in Louisiana and we need to kind of
13   keep them going.
14               MR. VISER:
15                   Thank you, sir.
16               SECRETARY PIERSON:
17                   Thank you for your time today.  If you
18   have to leave, obviously you're welcome to stay and hear
19   the presentations from the various elements, and our
20   pledge of Secretary Strickland and I will continue to
21   keep our installations as strong as we can and be a
22   strong force for our veterans in as many ways as we can
23   constructively, effectively serve them.  We see that as
24   a very important part of our missions.
25               GOVERNOR EDWARDS:
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 1                   Perfect.  Thank you.
 2                   I do have to leave because I've got a
 3   meeting with some school children, I believe, today for
 4   lunch who's -- they each have a parent who's been killed
 5   recently, and, anyway I'm going to go and have lunch
 6   with that group, but thank you for your meeting.  I will
 7   encourage you to schedule your meetings at different
 8   places where you can see firsthand what's going on, not
 9   just on the active duty side, but if -- I'm sorry -- on
10   the installation side, but maybe we can meet at one of
11   the war veterans homes one time and you can see some of
12   the things that we're doing for veterans.  I know Homer
13   would love to have y'all come do that.
14                   So God bless you.  If there's something
15   I can do for you, please don't hesitate to let me know.
16   I can assure you that if you-all ask either Joey or Don
17   to get something to my attention, they will do that and
18   we will get right back with you.  Okay?
19               SECRETARY STRICKLAND:
20                   Thank you.
21               GOVERNOR EDWARDS:
22                   Thank y'all so much.
23               SECRETARY PIERSON:
24                   We'll let the record reflect that those
25   are the opening remarks from the Chairman, and we've
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 1   made our introductions.
 2                   I will now call for the approval of the
 3   minutes from the May 2016 meeting.
 4               MR. WALKER:
 5                   So moved.
 6               SECRETARY PIERSON:
 7                   Moved by Lo Walker.
 8               GENERAL LANDRENEAU:
 9                   Second.
10               SECRETARY PIERSON:
11                   Second by General Landreneau.
12                   All in favor, signify by saying "aye."
13               (Several members respond "aye.")
14               SECRETARY PIERSON:
15                   Thank you for that.
16                   Now calling on Secretary Strickland to
17   make our report relative to Veterans Affairs.
18               SECRETARY STRICKLAND:
19                   You want me to take the hot seat?
20               SECRETARY PIERSON:
21                   Take the hot seat.
22               SECRETARY STRICKLAND:
23                   Good morning everybody.  Good to be
24   here.  Really an honor to see so many old friends and
25   folks that I've worked with over the years and to see
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 1   that everybody, you look relatively healthy and I hope
 2   you are, but it's an honor to be here to work with
 3   Secretary Pierson and his folks in Economic Development.
 4                   I remember years ago when General
 5   Landreneau and I were working in the Foster
 6   Administration, we totally revamped this board.  It used
 7   to be called the Governor's Military Advisory Board.  I
 8   think there's another name for it now, but there used to
 9   be like 100 people that would come and show up and not
10   much would get accomplished.  And then working with
11   Vinny and Terry Ryder and other folks, we got it down to
12   a working group of what we have in here, and that's made
13   it much more effective to support our objectives around
14   the state.
15                   But what I want to do is take a few
16   moments to talk to you about Veterans Affairs.  I
17   retired from active duty in 1995, and, really, like most
18   military officers, didn't know anybody in the politics,
19   but I was able to get a job with the first Governor
20   Edwards and got involved and brought the Troops to
21   Teachers program to the state.  And then Governor
22   Foster, when he became governor, appointed me Secretary
23   or Director of Veterans Affairs back then, and we
24   started -- I worked very closely with General
25   Landreneau.  We did a complete study of the Department
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 1   of Veterans Affairs and we realized that we had a lot of
 2   work to do.  There one was only one veterans home in the
 3   state to serve over 330,000 veterans and their families,
 4   and based on that number, we were authorized to a total
 5   of five.  And so we started a massive program to build
 6   veterans homes around the state, and we got it done in
 7   Bossier, Reserve, Jennings, Monroe.  And now we have
 8   five veterans homes.  They're all at 90 to 95 percent
 9   capacity.  They are -- we were able to get them off the
10   state general fund list because we knew that our state
11   was struggling with the budget, and now they're all self
12   sufficient.
13                   As a matter of fact, we're not only able
14   to meet our commitment to our veterans, but we usually
15   have a huge surplus at the end of the year, which we are
16   able to help our state with their budget.  I gave back
17   $5-million to the state to help the Governor plug the
18   budget hole and was really proud to do that.  And it
19   didn't hurt us a bit.  We still have plenty of money.
20                   We receive money from the federal
21   government through several streams, and some of them
22   you're familiar with, Medicare, Medicaid, 70 percent
23   service veterans or 70 percent service connected, per
24   diem payments, and then there is some private pay
25   involved.  So there's like five money streams coming in
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 1   to run those homes, and we're not having any problems at
 2   all.
 3                   We undergo yearly healthcare surveys by
 4   the federal VA, and also CMS surveys, again, by the
 5   federal VA.  These are quality of care inspections that
 6   are very, very intense, kind of like even more intense
 7   then the old IG inspections that we all went through in
 8   the military.  I mean, they come in and they look at
 9   everything, and so it's very intense.  I've got two
10   homes undergoing those inspections even as we speak this
11   morning, Monroe and Reserve.
12                   So we're very proud of our homes, and we
13   provide -- we don't even call them nursing homes.  We
14   call them community-assisted living centers, and my
15   motto, which I've expressed to my people -- and, by the
16   way, we have over 900 employees in the Department of
17   Veterans Affairs, and our budget is a $60-million
18   budget, so we are not a small agency.  We're not the
19   largest agency, but we're not a small agency, and we
20   contribute a lot to the economy of the state.
21                   But one of the things that I tell my
22   people to express to our families out there is that our
23   veterans homes are places where veterans go to live, not
24   to die.  I mean, we provide the best quality of care
25   probably of any private nursing home in the State of
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 1   Louisiana.
 2                   I don't have a problem filling my homes.
 3   I have waiting lists of people trying to get in, and
 4   that's a good thing for us because that shows that we
 5   have something tangible that can support our families in
 6   their elderly years, but there's one other thing I
 7   wanted to mention about the homes.  The homes are not
 8   just for elderly veterans and spouses.  Spouses can live
 9   in a veterans home as well, but they're also for
10   combat-wounded veterans, and we have a number of
11   veterans from Dessert Storm, from Iraq and Afghanistan
12   who reside in our veterans homes.  And we have doctors
13   that come in every day.  We have pharmacists.  We have
14   rehabilitation for veterans that have had strokes.  And
15   I've got to tell you, I was at Jackson all day
16   yesterday, we awarded over 137 honor medals, which I'm
17   going to talk about in a little bit, but I ran into
18   several veterans from Dylan's area, from Iraq and
19   Afghanistan, who had strokes because of their combat
20   services and they're wheelchair bound and we take really
21   good care of those veterans, so we are very fortunate in
22   our state to have those.
23                   And we're tied in directly with the
24   National Home Health Administration, and the guy -- I'm
25   very fortunate in that my chief of staff, you know,
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 1   every successful commander would not be successful if it
 2   wasn't for a good chief of staff, and I have the best.
 3   He's right back there, Homer Rogers.  Forty years in
 4   veterans healthcare and he knows -- he tells the federal
 5   VA what to do and then that's the way it should be.
 6                   And, also, I want to introduce my
 7   Communications Director, former Air Force Captain, and
 8   she keeps the word out there and keeps the bad guys off
 9   us whenever they blasting us sometimes.  That does
10   happen no matter how hard you try.  So that's our homes.
11                   The other big program that we have is
12   our parish benefits programs.  We have highly trained
13   benefits counselors in every parish of the state, and
14   these people, for the most part, men and woman, are
15   veterans.  They work very hard to process claims in
16   pension disability compensation benefits for our
17   veterans.  They go through an intensive training to be
18   qualified to do that, and then they come back twice a
19   year for refresher training.  Their job is to make sure
20   that the claims coming out of the parishes are so well
21   put together that when they get into the federal
22   pipeline, there's no reason for the feds to turn them
23   back because we want them to be adjudicated as quickly
24   as possible so those veterans can get their disability
25   compensation.  We have also a group of paralegals in New
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 1   Orleans that verifies those claims and takes one last
 2   look before they go to the federal side.
 3                   The biggest complaint that we get when
 4   it comes to claims is in the appeals process.  I tell
 5   veterans don't appeal your claim, and the reason why I
 6   tell them that is because there's a three to four-year
 7   backlog from the Board of Appeals in Washington.  And
 8   the state directors have been blasting the federal VA
 9   about that for many years, but it has not improved.  So
10   what I tell veterans to do, if your claim comes back and
11   it's not what you think it should be, don't appeal it.
12   Just reopen the claim because if you reopen the claim,
13   it only takes six months for the claim to be heard again
14   as opposed to you sitting around three or four years
15   waiting on your claim.  And so I think the message is
16   finally, finally getting out.  I'm like John the
17   Baptist; I'm like out there preaching in the wilderness
18   every day to insure that our veterans understand that.
19                   And so we're very proud of our benefits
20   program.  It was the very first program brought to
21   Louisiana right after World War I.  Last year, we
22   brought in $1.2-billion in federal compensation into the
23   State of Louisiana.  That's money that goes around two
24   or three times before it goes back out, and so that's a
25   tremendous program.  And, you know, the sad thing is,
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 1   our counselors start out at only $24,000, almost $25,000
 2   a year, but we're working -- we have a plan on February
 3   the 1st to bring their pay, without civil service
 4   involvement, up to a competitive level, and I'm looking
 5   forward to that.  So that's the benefits division.
 6                   The other big program that we have, and
 7   I know we're limited on time, but the other big program
 8   that we have is our state veterans cemeteries.  A few
 9   years ago, the federal government got away from building
10   these huge national cemeteries.  Actually, in 1991, the
11   State of Louisiana ran out of burial space for our
12   veterans.  It was a major embarrassment for our state.
13   We were able to -- by the time I came on board, we were
14   able to acquire four acres at Port Hudson to fit that
15   gap, and then we were able to, working with the feds,
16   get another 125 acres in Zachary to add to the national
17   cemetery.  But they're just not going to build anymore
18   of these huge cemeteries.  So the answer is state
19   veteran cemeteries.  What happens is that the federal
20   government -- the state puts up the land, the federal
21   government comes in and builds it, builds the
22   administration buildings, sets the headstones.  They do
23   everything.  And then they give the state the keys and
24   say, "Okay, State, run it."  We're responsible for
25   perpetual care.
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 1                   The federal government provides -- and
 2   this is what I was talking to the Governor about.  The
 3   federal government provides $745 per burial for every
 4   veteran.  The veteran is buried free of charge and gets
 5   a marker and all of the honors, and the state gets $745.
 6   We're also authorized to charge $745 per loved one, per
 7   spouse or child, because they can be buried with their
 8   veterans.  We're a poor state, and I kept running into
 9   families that couldn't afford that $745, so I asked the
10   legislature to allow me to negotiate a lower fee or to
11   even waive it, depending on the financial situation of
12   the family.  The legislature approved it; the Governor
13   signed it and it's law.
14                   But what I want is for the federal VA to
15   give us 1,100 to $1,200 burial plot fee per veteran
16   because then that would allow us to make the state
17   cemetery self sufficient and we wouldn't have to go to
18   legislature for $1-million every year.  And that's
19   doable, and so I'm going to work with the Governor and
20   Don on getting that done.
21                   The other program that we have, which is
22   very, very good, is the Military Family Assistance Fund
23   that the Governor had mentioned.  That fund was
24   originally set up when Vinny was retained to help deploy
25   units of the Guard to help those young men and woman
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 1   come home one last time after their training before they
 2   deploy into combat theaters.  It's still like that.
 3   That fund was set up primarily to support Guard and
 4   Reserves.  But we were sitting with $1-million in that
 5   fund and I was afraid that the legislature would take
 6   that money, and so I asked the legislature if they would
 7   extend that fund to allow me to support all veterans and
 8   keep money in there for our Guard and Reserve.  They
 9   agreed to do that not knowing that we were going to be
10   flooded, and so we're actually approaching a little over
11   $350,000.  I think that's -- that's where we're at,
12   Alex?  And we supported about 1,000 veterans that went
13   under, and that's money that they don't have to pay
14   back.  That's a good thing.  And we took that idea from
15   the State of Arizona, which has a similar fund, and
16   we're going to replenish that fund through state tax
17   write offs and also the sale of specialty tags, and so
18   it's an excellent, excellent program.
19                   For veterans that were not affected by
20   the flood that just have original expense issues, then
21   we have a board that oversees the fund that can approve
22   any amount from 13,000 to $500, and so it's a good
23   program and we're only one of two states in the nation
24   with a program like that for our veterans.
25                   And so what the Governor was saying that
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 1   he wants Louisiana to be a veteran-friendly state, I
 2   believe that we are.  I think we are probably the most
 3   veteran-friendly state in the nation, and we are going
 4   to continue along that trend.
 5                   Other programs that we have, the Honor
 6   Medal.  I mentioned it a few minutes ago with 330,000
 7   veterans.  We're authorized to award a medal, a
 8   beautiful honor medal, to every veteran.  We've only
 9   given out, since Governor Foster was in office when the
10   program first came around, was 40 -- we've given a total
11   of 40,000.  Well, I'm going to work really, really hard
12   to increase that.  When I leave here at three years or
13   however many years I'm here, I want over 150,000
14   veterans to have received medals, so I'm going to be
15   pushing that program really hard.  It's simple.  All
16   you've got to do is send in a copy of your DD214.  We'll
17   mail the medal to you.  If you want a ceremony, we'll
18   give you a ceremony.  It's not hard at all.  You just
19   need to tell us you.  We just want to know.  We want to
20   give you a medal.  And they're beautiful.  They're
21   heirlooms that can be handed down to your children.
22                   We have other programs.  We have
23   outreach programs to homeless veterans.  We have
24   outreach programs to woman veterans.  As a matter of
25   fact, Alex, my Communications Director, is an expert
0042
 1   licensed military sexual trauma counselor.  She works
 2   with woman veterans who have experienced that.  We have
 3   30,000 woman veterans in Louisiana, and we're trying
 4   really hard to reach out to them.  It's very difficult
 5   because woman veterans don't tend to come out.
 6   Sometimes they don't even know they're veterans, and so
 7   Alex and I are working really hard to identify them and
 8   to help them.
 9                   We're working with organizations like
10   Dylan's for homeless veterans.
11                   Stand up, Dylan.
12                   Dylan is an Iraq veteran, I think
13   Marine.
14               MR. TETE:
15                   Army.
16               MR. STRICKLAND:
17                   Army.  I'm going to really solute you
18   now.
19                   But Dylan was, through this own efforts,
20   having -- can I tell them a little bit about you?
21               MR. TETE:
22                   Sure.
23               SECRETARY STRICKLAND:
24                   Dylan went through -- Dylan saw a lot of
25   hard combat in Iraq, which resulted in severe
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 1   post-traumatic stress.  At one time, he even
 2   contemplated suicide.  And then he found a reason to
 3   stay put, stay alive, to stay with us, and that was to
 4   build housing for veterans.  He's been able almost
 5   single handed to raise $16-million to build a veterans
 6   housing community in New Orleans called Bastion.  And I
 7   was there at the groundbreaking, and these homes, one,
 8   two and three bedrooms, will provide housing for young
 9   veterans.
10               MR. TETE:
11                   Thank you.
12               SECRETARY STRICKLAND:
13                   That's the kind of commitment, and we're
14   working with Dylan.  We just opened, working with
15   Volunteers of America -- and, by the way, Volunteers of
16   America are our partners when it comes to providing
17   housing, transient housing and permanent housing, for
18   our veterans and for our homeless veterans.  And we just
19   opened up a 16 unit over on the North Shore.  They
20   started working on it, and those housing -- in
21   Covington, actually -- will be for veterans.
22                   So a lot of good things happening in the
23   world of Veterans Affairs.  This is my -- I've been a
24   director or deputy for 17 years, so I've pretty much
25   seen it all and experienced it all.  There are a lot of
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 1   things I'm concerned with.  I'm concerned about the
 2   Choice card situation for veterans.  They don't totally
 3   understand it, so I'm working with the three VA medical
 4   center directors to ensure that when your veterans use
 5   the Choice card, even when they make a mistake, to
 6   forgive their veterans because most veterans don't
 7   understand that you have to get prior permission to use
 8   the card before you use it.  So when you're sick and you
 9   really need a doctor and you can't get into the VA
10   medical center, that card authorizes you to see a
11   civilian doctor of your choice.  So we're going to
12   continue to work hard and do everything we can to
13   support our veterans.
14                   I have three sons.  All three of my sons
15   are combat veterans, so...
16                   My father-in-law just died of Agent
17   Orange.  He was a retired Army Vietnam veteran, so it's
18   a personal commitment with me as well as a professional
19   one, and I look forward to working with Don and all of
20   you and I'm just glad to be here.  Thank you.
21               SECRETARY PIERSON:
22                   Thank you, Secretary Strickland.  Thank
23   you for your service and leadership for this important
24   endeavor.
25               SECRETARY STRICKLAND:
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 1                   Thank you, Don.  Appreciate it.
 2               SECRETARY PIERSON:
 3                   Now, we'll move on the agenda to
 4   Barksdale Air Force Base, Murray Viser, we'll call on
 5   you to talk to us.
 6               MR. VISER:
 7                   Thank you, Secretary.  It's a privilege
 8   to be with this group today and give you a little bit of
 9   an update on Barksdale Air Force Base and some great
10   things that are going on up there.
11                   Nobody wants to hear me sing.  I promise
12   you.  The only time I sing is when the choir is really
13   loud in church.
14                   A lot of things are going on at
15   Barksdale.  We are very blessed.  You know, I'll cover
16   some of this, but I won't go through the whole thing.
17   But we are very blessed to have a 4-Star commander at
18   Barksdale, and that has made a huge difference in the 18
19   months or so that he's been there.  General Rand has
20   forced the command, has forced the men and woman at
21   Barksdale to take it to a whole different level, and
22   it's really impressive to see him operate in how he
23   does.  I don't think the man sleeps.  I know he's never
24   home, so he is out there doing work for America and
25   doing work for our men and women that are in the Air
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 1   Force.
 2                   And on the note of Global Strike
 3   Command, it's continuing to grow, and that is a great
 4   thing.  They taken on Nuclear Command and Control
 5   Mission, and it's expected to bring another two or 300
 6   jobs into in the command.  We understand this morning
 7   that House looks like they are very close to passing the
 8   National Defense Authorization Act, which would be a
 9   very good thing.  That will be a good thing and going to
10   provide around, I think it's, $90-billion of overseas
11   contingency fund to provide for more jobs and more
12   money.
13                   We continue to advocate for
14   recapitalization to the weapons storage facility at
15   Barksdale Air Force Base.  That facility was deactivated
16   probably seven or eight years ago.  As it stands now,
17   looks to be programmed in 2019 with the MILCON project.
18   It will be a three-year program that will last till
19   2022, $350-million total for that program, and that's
20   something that is definitely needed for Barksdale
21   because right now, to load up nuclear-capable weapons,
22   our B52s have to fly to Minot, North Dakota and use
23   their weapons storage facility out there.
24                   We also are excited about a new delivery
25   system for Barksdale and other bases in the Air Force,
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 1   particularly the B21 Raider.  The contract was left for
 2   that this past summer.  And the long-range standoff
 3   missile.  That missile is a follow-on to the current
 4   cruise missile that we have.  A lot of discussion has
 5   been going around about, "Why do you need a new cruise
 6   missile if you've got a new stealth bomber?"  Well, the
 7   fact of the matter is, the stealth characteristics will
 8   not continue four years on out into the 2060-2070
 9   timeframe that they're talking about for the B21, so
10   it's important to have a conventional, long-range cruise
11   missile, not just for the B52s, which are anything but
12   stealthy, but also B52s and the B21s.  We continue to
13   work with the new fixed-wing mission to support Green
14   Flag East at Fort Polk, the MQ9 mission that Chris and
15   the rest of us were working on, hopefully trying to
16   track the Barksdale with someplace else.  So we have not
17   forgotten about our commitment to Fort Polk to have
18   jointness within the State of Louisiana.
19                   We also want to establish Northwest
20   Louisiana as the focal point for development of
21   technical and other foundational capabilities that will
22   support Air Force Global Strike Command.  That's
23   building directly on what's going on with the Cyber
24   Innovation Center and the new facility that just opened
25   Tuesday morning for CSRA.  We continue to work with
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 1   higher education around Northwest Louisiana to supply
 2   the jobs and the folks necessary to make that facility
 3   or those facilities a success, again, to support the
 4   Nuclear Command and Control Mission that Global Strike
 5   Command has taken on.  Secure Air Force to take it back
 6   to a 3-Star command.  Each Air Force commander reports
 7   to the commander of US Strategic Command.  He's a Joint
 8   Forces Air Component Commander.  In other words, he
 9   supplies the combat capability for US Strategic Command
10   and other combat commanders in theater.  It is a big
11   job.  It's a huge job, and to be an effective advocate,
12   that command needs to go back to a 3-Star command as it
13   was.
14                   We'd like to see some expanded bandwidth
15   coming into Barksdale for the Point of Presence Center
16   close to the CIC at Barksdale.  All of the
17   communications for Air Force Global Strike Command,
18   General Rand, from US Strategic Command for the Second
19   Bombing, the 8th Air Force, which controls the
20   nuclear -- all of the bombs down there, of course, comes
21   through Barksdale Air Force Base command post.  We
22   desperately need to have better bandwidth coming in
23   there.  We desperately need to have another com line
24   coming in.  So right now, there's only one piece of lith
25   fibber that's coming into to Barksdale, and we need that
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 1   redundancy so there's a backup for it.
 2                   Along with Chris Goode and the Roosevelt
 3   Group -- I'm sorry.  I tell my wife all of the time I'm
 4   a technological dinosaur and I need a lot of help.  I
 5   guess I'm glad I'm not extinct.
 6                   We continue to develop an advocacy
 7   strategy to ensure that the Louisiana Congressional
 8   Delegation understands the need of Barksdale Air Force
 9   Base and they communicate their interest to corporate
10   Air Force and help them understand that their decisions
11   made across the Air Force, not just for Barksdale, is
12   important.  Again, a big part of it, piece to that
13   puzzle is the 4-Star general at Air Force Global Strike
14   Command.  We've got basically a new congressional
15   delegation that's coming in, especially after this
16   election.  It's important that they understand what goes
17   on at Barksdale, they understand the importance of
18   Barksdale Air Force Base, not just for the country, but
19   to Northwest Louisiana and the state as a whole.
20                   We, again, talk a lot about the weapons
21   storage facility out at Barksdale.  As I said, our B52s
22   are dependent on Minot Air Force Base for support.  And,
23   again, it's not an inexpensive project.  It is a huge,
24   huge project.
25                   Just recently the Air Force has raised a
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 1   flag that they may look at doing inhouse BRACs, and,
 2   folks, I'll tell you, that scares me to death.  I would
 3   rather know who's creeping me than wake up one morning
 4   and find out we've got a real problem on our hands.  So
 5   we want to make sure that the congressional delegation
 6   understands that, that there is some congressional
 7   oversight to that process because there are laws in
 8   place about how many folks you can move out of the
 9   military installation.
10                   I understand what the Air Force is faced
11   with.  They have 30 percent excess capacity within their
12   bases, but that doesn't mean that they're 30 percent
13   base -- 30 percent of bases could be closed, but it
14   means there's unused land and unused facilities on
15   various bases, and they're looking for some relief on
16   how to get out from under some of that overhead.
17                   So Barksdale is the largest single
18   employer in Shreveport, Bossier, Northwest Louisiana
19   area.  It has a total economic impact of almost
20   $754-million, 17,000 active-duty civilians, reserve and
21   dependents live in Northwest Louisiana that this
22   Barksdale Air Force Base is in.  Approximately 40,000
23   folks, retirees and their families, like Mayor Walker,
24   live in Louisiana because Barksdale is there.  If
25   Barksdale were not there, they would go find another
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 1   military base where they could receive the support that
 2   military bases provides for their retirement.
 3                   I talked about another BRAC.  You know,
 4   there are -- there's a lot of room for mistakes and
 5   miscalculations in a BRAC.  A lot of bad information
 6   gets thrown around, and it takes a long, long, long time
 7   to implement a BRAC.  We're still working on stuff from
 8   2005 trying to integrate that back in.  So it's
 9   important that we work, we, Barksdale Forward, work to
10   sustain Barksdale Air Force Base in its mission.  It's
11   important to me that we work with Fort Polk in the
12   partnership that we have with Fort Polk to make sure
13   that, again, military understands that there is a state
14   of jointness within the State of Louisiana.
15                   I mentioned recapitalization Green Flag
16   Mission, growing a fixed-wing, painting a fixed-wing
17   mission to support the Joint Readiness Training Command
18   at Fort Polk.  That's important.  It's important for the
19   sake of Fort Polk; it's important for the sake of
20   Barksdale and it's important for the good of the public.
21                   Public-private partnerships, our Wing
22   Commander, new Wing Commander, Colonel Neuman, came from
23   Ellsworth Air Force Base, South Dakota.  He's very
24   familiar with public-private partnerships, very
25   interested in pursuing that.  So there is a lot of
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 1   opportunities between the community and Barksdale and
 2   the military.  We are very fortunate to have, as I
 3   mentioned earlier, the support of the Governor for, I
 4   call it, the 220 terminus into Barksdale, to join up
 5   with the military construction dollars to build a new
 6   gate and a new entrance into Barksdale.
 7                   As I mentioned, Barksdale is surrounded
 8   on two sides by railroad tracks, and it can cause a lot
 9   of problems trying to get the kids off base for school,
10   back on base for school, trying to get folks coming in
11   and out of the base just to come to work.
12                   So those are important things that we're
13   working on.  Schools, we're working with Barksdale.
14   They have granted approval from the Bossier Parish
15   School Board to have a charter school on base, so we're
16   working with them, and I believe in the next two or
17   three weeks, the corporate partner with them will be in
18   to Barksdale to look at three sites for that potential
19   school.
20                   So regular outreach for Capitol Hill
21   depending and to the Pentagon, very important.  Chris
22   and his team are very helpful to us in that outreach.  I
23   am fortunate to be a member of Air Force Civic Leader
24   Group.  That's about, oh, if you count all of the
25   emeritus folks, that's probably about 45 to 50 people,
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 1   but we have direct interaction with Secretary of the Air
 2   Force and the Chief of Staff in the Air Force and Air
 3   Force senior leadership.
 4                   Association of Defence Communities is a
 5   wonderful asset that we participate in.  We help
 6   maintain congressional advocacy for support of B52
 7   upgrades.
 8                   L-T, which is a family of Beyond Line of
 9   Sight Communications, is basically a satellite uplink
10   for the B52.  For most of you that don't know, the B52
11   is the last plane that came online in 1962, so it's
12   entering not into its golden years, believe it or not,
13   because it's scheduled to continue as a viable platform
14   into the 2040 timeframe and beyond.  So it's important
15   that we have these upgrades.
16                   CONECT, which is the digital backbone
17   for the aircraft, will allow, through a database inside
18   the bomb bay, will allow the carrier to be used for
19   smart weapons, not just on the pylons of the B52, but
20   internal to the aircraft, which improves range, carrying
21   capability, obviously, and loiter time.
22                   Strategic radar replacement, in a
23   nuclear mission, it's extremely important know where
24   you're going to put your bomb, so a capable radar is
25   very, very important.  The radar that's on the aircraft
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 1   today was built in 1980.  Well, I'm not going to do the
 2   math in public, but that was a long time ago.
 3                   The new engines, these are the original
 4   engines on the aircraft.  General Wilson, who's the Vice
 5   Chief of Staff of the Air Force, former commander of the
 6   8th Air Force and Air Force Strike Command, has
 7   requested briefing from the staff tomorrow to find out
 8   where they are with the project.  So that, again, that's
 9   very important.
10                   MILCON projects, the two on the list,
11   new communications squadron complex, that's going to
12   take eight buildings on the base and combine them into
13   one facility.  The current place where the servers are
14   stored -- I don't make this up; I just report them -- is
15   a 1952s dining hall, eight-foot ceilings, and the
16   servers are scattered around like you wouldn't believe,
17   so desperate that we have that new facility.
18                   We're preparing for future missions.
19   We've got to protect our flying environment at
20   Barksdale.  We have a great history with the Joint
21   Bandwidth Survey.  I think the first one goes back to
22   1995.  The most recent one was completed in '09, and
23   it's being upgraded as we speak.  It's extremely
24   important that we identify as a community the
25   encroachment areas around Barksdale and deal with that.
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 1   Barksdale has a great partnership with the Bossier
 2   Metropolitan Planning Commission, and Sam Marsiglia and
 3   his staff are great about helping builders and
 4   developers understand the importance of maintaining
 5   clear air space for Barksdale.
 6                   And it's important to look at it from
 7   not just a B52 perspective.  Yes, they're old; yes,
 8   they're loud; yes, they're smoky.  All of these things,
 9   but new aircraft coming up in the future, the B21
10   Raider, potential F35 Mission, with reserves, to work
11   with Fort Polk.  Those airplanes are loud.  They're very
12   loud, and so we need to understand and help the
13   community understand that these new aircraft are the
14   future of Barksdale Air Force Base.  So we feel like
15   we're prepared for the future.  We're working towards
16   the future, and we're not just stagnantly accepting what
17   we've got, but it's important to understand the
18   challenges.
19                   Less than half the Air Force forces are
20   combat-coded.  They are ready -- the combat-coded forces
21   are ready for high-end threat.  I read an article this
22   morning driving in from New Orleans -- well, my wife was
23   driving.  I was not -- about the F15Cs.  Those
24   aircraft -- I believe we have some at Belle Chasse.
25   Those aircraft were built in the 70s -- the 80s, on 70s
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 1   technology.  Their Air Force is going to have to decide
 2   if they're going to upgrade those aircraft or if they're
 3   going to replace them.
 4                   Our technology gap that we have right
 5   now that we enjoy over our peers and your peers,
 6   potentially enemies, is narrow.  It's extremely
 7   important that that technology gap stay where it is or
 8   grow because, otherwise, we're going to be bypassed and
 9   the tradition of air superiority that we've enjoyed
10   every since Vietnam, really, could go away.  We could
11   have real problems and the future.
12                   Our Air Force is the smallest, oldest
13   and least ready than it's ever been, and a lot of that
14   goes back to a lot of programs that need to be worked
15   on.  Upgrade nuclear arson; new bomber, F35; long-range,
16   stand-off missile, all of these things cost a lot of
17   money.  A lot of money.  And it's going to be real
18   sporty coming in the early 20s to see how all of these
19   programs are going to be balanced.
20                   As a result of the Force Drawdown,
21   Secretary of Defense has asked the Air Force to come up
22   with five 4-Stars to retire, to drop down to a 3-Star
23   position.  A couple of them have already happened.
24                   You know, BRAC, again, is a big concern
25   of ours, and the Air Force has the resources to do what
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 1   they have to do to fly, fight and win, not only in this
 2   environment, but in the environment coming up that we
 3   see in the future so that our young soldiers, sailors
 4   and airmen and marines don't have to be out without air
 5   superiority.  They don't have to worry about that part
 6   of their fight.
 7                   So that's my presentation.  I thank
 8   y'all for listening.  If y'all have questions, I'll try
 9   to answer them.
10               (No response.)
11               MR. VISER:
12                   Thank you very much.
13               SECRETARY PIERSON:
14                   Thank you, Murray.
15                   Mike Reese, Fort Polk Progress.
16               MR. REESE:
17                   Secretary Pierson, thanks for your
18   leadership at the LMAC and our advocacy and our
19   dependence and, I think, the significance of LMAC.  And,
20   Secretary Pierson, thank you for chairing.
21               SECRETARY PIERSON:
22                   You're welcome.
23               MR. REESE:
24                   For not having military background and
25   experience, he's done a great job of jumping in head
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 1   first and really helping us.
 2               SECRETARY PIERSON:
 3                   I'm going to send her to computer
 4   school.
 5               MR. REESE:
 6                   I'm going to move on in appreciation of
 7   time and just give everybody a quick update of where
 8   we're at with Fort Polk and Fort Polk Progress.
 9                   As most of you know, we survived a
10   couple of significant rounds of Army corps structure
11   reductions, and we did that through really just the
12   sheer support of our community, our congressional
13   delegation, making sure that the military made sound
14   decisions based on accurate information and really our
15   statewide community coming out by the tens of thousands
16   to support that installation and really change the way
17   the Army viewed Fort Polk as an installation going
18   forward.  However, during that period of time, the Army
19   did make some major reductions from a high of nearly
20   570,000 to a low of around 450,000, potentially going
21   down to 420,000 and possibly lower.  This leaves Fort
22   Polk as the only installation in the Army inventory with
23   a single orphan brigade combat team, which makes up the
24   bulk of our soldiers that are stationed in Fort Polk,
25   that makes up the bulk of our economic impact to our
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 1   state and it gives the community the economic impact
 2   that's necessary to provide the type of service that our
 3   military families should expect.
 4                   So for the first time in five years,
 5   we're actually in a position to grow and go on the
 6   offense, and that's something I've been very, very
 7   excited about because it seems like we've just been
 8   fighting one battle after another for the past five or
 9   six years just trying to avoid being cut and giving no
10   attention whatsoever to leveraging our resources, to
11   growing.
12                   So there's two training advice brigades
13   that the Chief of Staff of the Army wants to grow.  We
14   know Fort Polk is one of the installations being
15   considered because it would represent the only growth
16   that's happened recently with the Army.  There's a lot
17   of competition for this mission, but because of all of
18   the things that make the Joint Readiness Training Center
19   great, all of those things kind of build, set the mold
20   for what the Chief of Staff would like to see the
21   training advised.
22                   We obviously have a lot of excess
23   capacity at Fort Polk as we have lost some other corps
24   structure over the last two or three years, and as
25   Murray mentioned as well, we're very mindful of the
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 1   potential for a base realignment closure round, which we
 2   continue to view as a big opportunity for Fort Polk.
 3                   So the metrics for our past success, so
 4   obviously it's or local community strength, you know,
 5   and I see Debbie here for the Alexandria community and
 6   Ben Russo from CLECO and Colonel Willie Banks, who was
 7   working as city administrator at the time, we just
 8   pooled all of these people together and really made it
 9   impossible for the Army to make those kind of reductions
10   during that period of time based on that support.  We've
11   been well positioned with our congressional delegation,
12   as Murray mentioned.  Here we are at a period of time
13   where we have a great opportunity on the horizon for our
14   military installations like Fort Polk and Barksdale, and
15   Fort Polk especially with our additional training space,
16   but we have many new members of Congress, and these new
17   members of Congress will have new staff and some of
18   these decisions will get made in a potentially
19   plussed--up financial situation very quickly.  And so
20   it's really incumbent upon us to work with those new
21   members and staff committees that they chose to serve on
22   and the staff they chose to hire so we can quickly hit
23   the ground running.
24                   You know, again, the smart groundwork,
25   the land purchase program is really giving us more
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 1   leverage.  You know, we're working with those Fort Polk
 2   leaders that are coming to Louisiana; they're feeling
 3   that experience and the support they get from Louisiana.
 4   We're engaging them heavily in their command at Fort
 5   Polk, and now you have people that are -- the Deputy
 6   Commander at 25th in Hawaii; you have the SOUTHCOM
 7   commander; you have the European -- Deputy Commander of
 8   European Forces Command have all recently left Fort Polk
 9   and are great advocates for this installation, and so
10   we're leveraging that even as they leave.
11                   And then, finally, in talking about the
12   Land Purchase Program, there is some talk that that
13   could expand.
14                   This Education Initiative, again, one of
15   things we use some of the state resources for is to help
16   leverage grants, and we've been very successful for in
17   the last year.  This Education Initiative is growing by
18   leaps and bounds to success in our schools for our
19   military-connected students.  The school report cards, I
20   believe, came out today for the state, and I know that
21   we grew in almost every school that had
22   military-connected students.  We had major improvement.
23   So this is something that the Army has huge buy in to.
24   Our military families are very appreciative of it and
25   will change that longstanding perception of, "Hey, I've
0062
 1   been assigned to Fort Polk.  What does this mean for my
 2   family in terms of education?" and any negative
 3   perception they may have.  So that's very, very
 4   important.
 5                   Some of the reasons that we can't rest
 6   presently, very similar to what Murray described.  You
 7   know, the budget sequester process is not dead yet.
 8   Hopefully it will be and start budgeting based on
 9   military strategy, which will dictate a higher number of
10   active-duty soldiers and where those missions will go we
11   want to make sure that we're working on.  You know, the
12   new missions will be very competitive.
13                   We continue in our military value
14   scoring.  Out of all of the installations in the
15   country, we continue to be around the middle of the
16   pact, the middle third of the pact.  Some of that
17   continues to be because they're not scoring Fort Polk
18   based on new and freshest data because of our
19   recently-expanded 47,000 acres of training space.  So we
20   ought to continue to advocate for that.
21                   We fight very hard to continue to keep
22   our hospital open as Army MEDCOM has challenging
23   budgets.  We are continuing to work on MILCON for a new
24   Joint Operations Command Center in North Fort Polk that
25   we believe will be in the 2019 to 2020 range.
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 1                   BRAC continues to be on the horizon
 2   because of the excess capacity within the Army.  Again,
 3   we believe because of our mission, because of our cost
 4   of operations, we have huge opportunity for gain there.
 5   And, again, our economic impact is significant for our
 6   state and certainly for our region.
 7                   Again, really paying attention to what
 8   the future Army looks like.  This is one of the things
 9   that through some of the state resources and utilizing
10   people like Chris, we can really start with not just
11   focusing on what's going on today, but really looking
12   what is the Army 2025 strategy, what does an
13   installation look like, what are the missions, how are
14   the corps structure going to be constructed, so we make
15   sure that we're in alignment with those needs.  And so
16   we'll continue to watch and be prepared for BRAC.  I
17   think, y'all, it's not something I'm nervous about
18   anymore.  Because of our professional advocacy through
19   the Roosevelt Group, because of the work we're doing in
20   the community, I think we'll be well ahead and prepared
21   to engage at that level.
22                   And then, finally, just our next steps,
23   you know, our FY18 Congressional Outreach Plan, there's
24   a lot of things going on.  Your new members of Congress
25   and the senator could be the chair of the Appropriations
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 1   Subcommittee on Military Constructions and Veterans
 2   Affairs.  That's a huge deal, you know, and it could be
 3   major leverage with the State of Louisiana in our
 4   delegation.  We have new members that will be asking to
 5   serve on the House Armed Services Committee and the
 6   Senate Armed Services Committee.  So there's a lot of
 7   work we've got to do very quickly.  For us, the Training
 8   Advise Brigade at Joint Operations Command, we have one
 9   of the oldest chapels in the Army.  It's a quality of
10   life issue.  We're continuing to advocate for that.  And
11   then our UAS runways, just difficulties as the airspace,
12   protected airspace that's required, and our runway is
13   too short at Fort Polk.
14                   The public-public partnerships I
15   mentioned when the Governor was here, so I won't go into
16   that in greater detail, but we are going to have some
17   huge wins from that in the very near future, and it's
18   going to make Fort Polk look even more attractive to the
19   Army as they make choices where to station soldiers.
20   We'll be more integrated with the state, more integrated
21   with the local community.  It's going to save the Army
22   money, save the community money as well.  Great
23   opportunities there.  And then continuing, you know,
24   just to pay attention that all of the decisions are not
25   made at Fort Polk and they're not all made in the
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 1   Pentagon and making sure that we're working closely with
 2   IMCOM in San Antonio.
 3                   And then I'm currently chairing the
 4   Association of Defense Communities on Federal Advocacy.
 5   So we have a meeting on the 1st of December where we're
 6   finishing up our documents that will be presented to the
 7   incoming President's transition team about the issues
 8   important to defense communities, so...
 9                   That's our presentation on Fort Polk.
10   I'm happy to answer any questions.
11                   (No response.)
12               MR. REESE:
13                   Thank you.
14               SECRETARY PIERSON:
15                   Thank you, Mike, for that report, and
16   thank you for your leadership.
17                   Southeast Military Alliance, Gary
18   Silbert.
19               MR. SILBERT:
20                   So good morning, Secretary Strickland,
21   Secretary Pierson, commission members.  It's a privilege
22   to be here with you today and provide you an update on
23   the Southeast Louisiana Military Alliance.  I work for
24   GNO, Inc. But support this outreach for the 10 parishes
25   in Southeast Louisiana.  For the new commissions
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 1   members, our assets, for me, it's kind of like herding
 2   cats in comparison to Mike and Murray.  We have several
 3   large installations, including the headquarters for the
 4   Marine Forces Reserve, the U.S. Coast Guard 10th
 5   District, which is huge.  They serve the Gulf South and
 6   into, you know, the middle part of the country.  Of
 7   course, the Naval Air Station, Joint Reserve Base in
 8   Belle Chasse and the National Guard Jackson Barics.  It
 9   represents about six or seven percent of our regional
10   economy, so it's huge and very impactful to us.  And,
11   you know, I'm just delighted to be sitting with you here
12   today.
13                   Thanks to the partnership with LED,
14   we're new guys on the block.  We're about two years into
15   this for us.  We have three legs of the stool that we're
16   looking at, very similar to my counterparts in this
17   state, awareness, outreach and advocacy.
18                   The awareness part of it, you know, our
19   citizens really admire the military, but in our large
20   metro area, sadly, they don't appreciate or truly are
21   they aware of the true presence, so that's one of the
22   things we're working on.  We've built a website; we
23   produce materials and we're looking for opportunities to
24   be ambassadors and work through other business
25   organizations to get the word out about the
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 1   installation.
 2                   I wanted to just, since the last
 3   meeting, two particular examples I just wanted to share
 4   in terms of outreach that we've been involved with.  The
 5   first is IT Everywhere, a program that we're running in
 6   support of the Statewide Jump Start Initiative.
 7   Primarily it's focused on offering high school youth
 8   access to industry-validated credentials.  And here you
 9   see Commander Delarge.  He's head of the SPAWAR
10   programs, which is the military warfare information
11   systems for the world, actually.  He provided a
12   presentation to 18 educators from around five parishes
13   on the types of skills he's looking for in order to hire
14   people.  I think he has over 800 folks at the UNO campus
15   there.
16                   Another recent example I wanted to
17   briefly share was Operation Spark.  Again, it's how do
18   we demonstrate the fastest routes to careers in software
19   development in the state, and we're looking for
20   opportunities to reach out to veterans in order to
21   encourage their career development in information
22   technology.  To that end, actually Template, a veteran
23   from Pierre Part, Louisiana, joined the Air Force at 19.
24   She's been hired recently, specifically on the Operation
25   Spark Team, to help recruit veterans to get more engaged
0068
 1   and to participate and take advantage of career
 2   development opportunities.
 3                   I'm going to talk the most about
 4   advocacy.  We have a couple two things that I
 5   particularly want to focus on this morning.  Obviously
 6   we're trying to protect and grow our regional military
 7   installations, and it's very critical to us.  The first
 8   issue is the FA18 Hornets out of Belle Chasse.  We have
 9   one of the two remaining reserve wings out of Belle
10   Chasse with 24 around the country, 24 aircraft.  Those
11   are aging airplanes, and we've not been successful in
12   getting the attention to provide the necessary
13   maintenance and support to extend the life of those
14   aircraft, so they're at risk.  They represent hundreds
15   of jobs in the Metro New Orleans area, so it's of a
16   large concern to us.
17                   For the past two years, we've been
18   working very hard to make sure money was an
19   appropriations to provide the funding to extend the life
20   of that aircraft.  It's an important interim solution as
21   we're waiting for the F35 to come to the play.
22                   One thing that -- and opportunity
23   that -- the first issue I'd like to emphasize in that
24   regard is that we've become aware that there are Kuwaiti
25   aircraft that are available that would be a wonderful
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 1   solution.  They have a minimum number of hours and
 2   they've been maintained by US contractors.  So we're
 3   talking to our delegation and we're trying to generate
 4   support as, again, a great interim solution to extend
 5   that operation and to, you know, put our best foot
 6   forward in that regard.
 7                   We're working specifically with
 8   Congressman Graves and Congressman Palazzo from
 9   Mississippi to try to put the full-court press on Vice
10   Admiral Braun to try to make that happen.
11                   So the other issue I wanted to mention
12   was around the Air National Guard also operating out of
13   the Belle Chasse facility.  I talked to Colonel Mike
14   McDermott, who's the Vice Commander there, late in the
15   week last week.  They completed what is referred to as
16   the Air Force basing criteria for the F35, and in all
17   metrics, we are at the top of the heap to receive an Air
18   National Guard squadron.  They're going to be awarding a
19   lump over the next couple of years.  Site visits are to
20   take place between now and December.  They're going to
21   visit six to nine sites.  And the folks in the Air Guard
22   were, shall we say, very confident that we were going to
23   have visits and we were really at the top of the heap to
24   potentially get one of those units.  In the meantime,
25   we've come to find out that Hill Air Force Base and, of
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 1   all places, Burlington, Vermont, had been awarded the
 2   first two site visits.  And what's that word of the
 3   year?  Boast truth?  It's like we're in a circumstance
 4   where objectively, you know, we should be at the top of
 5   the list for a visit in one of the squadrons, but it's
 6   very clear that politics has come into play.  So we're
 7   very quickly -- as a matter of fact, Colonel McDermott
 8   is in Washington as we speak now briefing the Louisiana
 9   Delegation on, you know, why we're qualified.  And, you
10   know, again, under all of the different metrics of
11   maintenance, preparedness, safety, you name it, we
12   should have it.  So he's going to be talking especially
13   to Steve Scalise and the rest of the delegation to line
14   up support for the F35.
15                   Kind of concurrently, the thought was
16   that the existing care aircraft that they're flying, the
17   F15C, would be extended into the mid-2022 to 2026.  We
18   received all kind of recognitions and awards for that
19   program.  Unfortunately, there's been a change in
20   command over that part of the Air Force, and the money
21   that was required to, I think the term is, schlep, to
22   extend the life of that hardware, the F15s on our base
23   is now -- the 2-billion is now not going to be included
24   in the budget.  This we just found out within the last
25   couple weeks, so it's a bit of a perfect storm for us
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 1   that we had this confidence that we would be at the top
 2   of the heap for the F35, and to find that out that the
 3   F15 is now at risk when we thought it was like gold till
 4   2026, so...
 5                   Concurrently, while Colonel McDermott is
 6   in Washington, he's helping to also create awareness
 7   with our delegation of the importance of extending the
 8   life of the F15 as an important solution while the F35s
 9   are in the run.
10                   So those are kind of the things that are
11   keeping us up at night and things we're very focused on
12   for SEMA.
13                   In terms of additional opportunities,
14   obviously, my colleague, Bruce Keller, will talk a
15   little bit about Belle Chasse, so I'll defer to him, but
16   any MILCON defense budget dollars that are there to
17   support infrastructure at that base or any of our other
18   units, we're going to be pursuing, obviously.
19                   And then another opportunity is to
20   commercialize the runway at Belle Chasse.  We're looking
21   at, I believe, the east and to potentially develop an
22   industrial park and commercialize the runway in
23   partnership with the Navy so that we can bring business
24   development to Plaquemines Parish.  So we've done the
25   necessary beginning steps, and I've gotten initial
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 1   approval from the Navy to begin the process, so kind of
 2   an exciting potential economic development opportunity
 3   for Plaquemines Parish.
 4                   I think those are the main points I
 5   wanted to cover.  Do y'all have any questions or
 6   comments?
 7               MR. REESE:
 8                   Just in your Air Force F15 fight to
 9   secure that mission at Belle Chasse, at any point we can
10   help in terms of our aerial moving target range as the
11   types of training that may be available over at JRTC to
12   improve sort of that military value of your
13   installation, we'll provide you with all of the data we
14   can and provide you training venues that are closely
15   related to Belle Chasse that could be helped.
16               MR. SILBERT:
17                   Thank you.  Good point.
18               SECRETARY PIERSON:
19                   Any additional comments on behalf of
20   Calendar Commitment?
21               MR. KELLER:
22                   Yeah, I'll be making some comments.
23               SECRETARY PIERSON:
24                   Come forward.  Thank you.
25               MR. KELLER:
0073
 1                   Good morning, everybody.  I'm Bruce
 2   Keller.  I work at the Naval Air Station Joint Reserve
 3   Base.  I work for the COO of the base.
 4                   Murray, you were talking earlier about
 5   encroachment being one of your concerns there.
 6   Actually, the Navy, and as I understand it now, the Air
 7   Force is also hiring people in the environmental program
 8   to -- specialists to actually deal with, for the
 9   commanding offices, to deal with encroachment issues.
10   My background is a professional land use planner, and I
11   work for the COO as a technical advisor for encroachment
12   purposes, so noise concerns, getting out into the
13   community working with economic development folks,
14   working with the zoning folks in getting that word out
15   as to what the impacts are and how to mitigate them is
16   part of the function that I perform there.
17                   I also sit in on our Calendar Commitment
18   meetings with Stan Mathes.  Stan Mathes is not able to
19   be here today.  His mother-in-law had a stroke
20   yesterday, so his family is with them with her, so he
21   sends his regards to everyone.  So I thought I'd just
22   spend a quick minute going a little bit further with
23   what Gary was talking about in terms of the shared or
24   potential shared use of the runway at the base.
25                   Because of all the uncertainty that's
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 1   going on with the mission at the Naval Air Station, it
 2   is one of two naval reserve bases in the country, Naval
 3   Air Reserve bases.  The other one is in Fort Worth.  We
 4   are looking to, under the auspices of encroachment
 5   primarily, but also, you know, as a safeguard to keeping
 6   mission going at the installation, looking at the
 7   potential for sharing the runway.  That may not be a
 8   doable thing elsewhere, but here, the usage of the
 9   runway, runways, the two runways that we have, is not
10   maximum.  It's fairly close to minimum.  So sharing the
11   runway may make some sense in terms of supporting,
12   financially supporting, the mission that is happening
13   there.  So we -- the Navy has been, the base commanding
14   officer has been approached by the Plaquemines Port
15   around the Mississippi River, of course, and so the Port
16   of Plaquemines has been a fledgeling unit for decades at
17   this point, and it looks like it's picking up some speed
18   now, picking up some steam.  I guess it's going to have
19   an L&G plan on its grounds within the next few years.
20   So there's some seed money there from that project to
21   move the Port concept forward.  I know LED is involved
22   in that to a certain extent in terms of understanding
23   what's happening there.
24                   So the base has been approached by the
25   Port as part of a Port Master Planning Process to have
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 1   air cargo be included with them, and that would open up
 2   the potential to requests from the Navy on a limited
 3   basis the usage of the runways.  So what is happening at
 4   this point in time is that the Regional Planning
 5   Commission has -- is working as we speak on a
 6   feasibility study to see what the market potential is
 7   for that kind of endeavor, and we're expected before the
 8   next meeting of this group that the base will have
 9   gotten a proposal in from the port to actually share the
10   runways.  We'll find out some more specifics about it.
11   And it's essentially a two-step process with that, a
12   very long process, several years.  One that I know about
13   happening in Santa Rosa County Florida, that was the
14   first one for the Southeast region of the Navy, that
15   took 10 years to accomplish.  We should beat that if we
16   go forward with it.  But the two-step process is the
17   Commanding Officer of the base will receive the
18   proposal, will look at it from a cursory perspective.
19   There's a Secretary of the Navy instruction that allows
20   for it to happen to begin with, and there's some bullet
21   points of what is important to even allowing that to
22   happen.  So if it passes the straight face test at the
23   Commanding Officer level, it will go up to his boss, a
24   1-Star General -- a 1-Star Admiral -- excuse me -- and
25   it will go all of the way up to Secretary of the Navy
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 1   Department to be vetted.  And then if it receives
 2   approval at the concept level, then it comes back down
 3   to implementation, and there's a naval engineering
 4   command that puts together real estate proposals and
 5   real estate contracts, and they would do that work.  So
 6   it's got a while before it gets to that stage, but
 7   making people aware of it is important because receiving
 8   state support for it and acknowledgement that it's, you
 9   know, in the state planning in some format, that it's on
10   the radar screen is very important.  So it wouldn't
11   surprise me if Stan Mathes and company sends you some
12   more information in asking for your support for that.
13                   So the current Commanding Officer of the
14   base could be around for another year, year and a half,
15   I think.  He's very much in support of exploring the
16   idea.  First time that that's happened.  I think 20
17   years ago, it was an idea that was explored and it was
18   not so well received on the military side, but I think
19   now there's much more willingness to look at it as a
20   potential idea to show up what we do there as well as to
21   find some financial support from using the one runway.
22                   So that's the tact work we're on at this
23   point in time.  Hopefully Gary and company will be able
24   to find some support.  We get a lot from SEMA in terms
25   of that.  Calendar Commitment is a very small group and
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 1   actually went by the Economic Development Department for
 2   Plaquemines Parish, which itself is going through some
 3   financial stress, so hopefully things will move forward,
 4   but that's a really big proposal, the big plan at this
 5   point in time.  Hopefully there will be more information
 6   at the next meeting of this group.
 7                   So that's it for me.  Thank you.
 8               SECRETARY PIERSON:
 9                   Thank you, Mr. Keller.
10               MR. KELLER:
11                   All right.
12               SECRETARY PIERSON:
13                   Mr. Goode, the Roosevelt Group.
14               MR. GOODE:
15                   All right.  I'll keep this -- I'll move
16   this along quickly.  I know we're getting close to
17   lunch.
18                   Thanks again for having me.
19                   Quick update, just let me give you a
20   quick update on the Roosevelt Group, who we are, some
21   new members to our team, somewhat of a perspective on
22   the remaining actions and the 114th Congress, what we're
23   seeing with the new administration, quick perspective on
24   BRAC and a little bit about our advocacy and our next
25   steps with Barksdale Forward and Fort Polk Progress.
0078
 1                   We've expanded our team really to
 2   reflect the requirements that our clients have put on
 3   us.  As you can see, you know, we're very heavy Air
 4   Force and Army, which is partly a reflection of the
 5   folks we work with.  We're now working with Harry
 6   Disbrow, Dis, former fighter pilot, lot of experience in
 7   A3 and A5.  His wife happens to be the Undersecretary of
 8   the Air Force, but Dis brings a lot of requirements
 9   background, big programmatic decisions, served, you
10   know, very closely with the JROC, the Joint Requirements
11   Council, just an institutional smart guy.
12                   Mike Aimone, you know, you hear a lot
13   now about energy surety and resilience on installations,
14   that's not going to go away, and we had a weakness there
15   and we knew we had to get smarter on it, so Mike is
16   working with us now.  Mike started the Air Force Energy
17   Office and also worked for OSD in the Operational Energy
18   Office.  You know, when it comes ESCOs and ESPCs, you
19   know, and any kind of big contract in renewable energy
20   and energy surety, he is -- he's the man.  Electrical
21   engineer as well.  He's studying now to get his HAM
22   radio certification, so it's harder to get ahold of him
23   until he passes that test.
24                   Sid Clark, former Senior Advisor of the
25   National Guard.  Sid is technically works -- Sid works
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 1   for Booz Allen, but he's giving us a few hours from a
 2   National Guard perspective.  He's really a bright guy.
 3                   We've had Bud Wyatt on the team since we
 4   started the company, but Bud is a judge in Oklahoma, but
 5   between Sid and Bud, we have the Guard covered.
 6                   Scott Taylor was one of the original
 7   guys working the Air Force Strategic Basing Process.
 8   Scott started the whole F35 process in terms of basing.
 9                   So the top, you know, our full-time,
10   myself, John Simmons, Kathleen Ferguson, who's a former
11   Principal Deputy Assistant Secretary of the Air Force
12   Installations.  Kevin Felix is our Army guy.  And the
13   rest are really -- they're 1099.  You know, we use them
14   when we need them, and it works out.  It works out
15   great.
16                   I'm not going to bore you with this, but
17   just a quick overview.  This is the final map, and as
18   you can see, Michigan still has not been counted, 16
19   votes.  Trump won Michigan by 13,000 votes, but the
20   counties have until November 22nd to count them.  So
21   that's the final tally.  50 and 51 races called.  51st
22   races, Washington, DC, three electoral votes.
23                   So now you're in a transition, 4,000
24   jobs, a quarter of them have to be senate confirmed.
25   So, you know, that's the big ones, the cabinet
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 1   positions, the folks when you go to the Pentagon, you
 2   talk to deputy assistants and assistant secretaries,
 3   they're not go going to just show up.  They have to be
 4   confirmed.  And the rest are, you know, staff.
 5                   So back to Congress, you know you're in
 6   a lame duck session; right?  So what we're looking at is
 7   funding, you know, appropriations.  You were on a
 8   continuing resolution through the 9th of December.  That
 9   continuing resolution rode on the FY17 MILCON VA Bill.
10   That was the only one of 12 appropriations bills that
11   was actually passed and sent to the White House and
12   signed into law, and that's what got you through this
13   congressional continuing resolution, of which Louisiana
14   does have MILCON projects.  Murray mentioned one of
15   those.
16                   So now we sent through an Army bus, you
17   know, a big package of appropriations bills.  There's
18   going to kind of be little mini buses or is it going to
19   be a full or partial year CR.  It's going to be the last
20   as of today as of this morning.  Hal Rogers basically
21   said this morning, "We're done doing appropriations.
22   We're just going to punt it into a FY -- into Calendar
23   Year 17."  You know, I'm a Republican from
24   Massachusetts, just fair disclosure.  First bad move by
25   Republicans.  They're very good at shooting themselves
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 1   in the foot.  Just from a personal respective, they
 2   should have just, you know, worked with Harry Reid, got
 3   this all cleared up and moved on, but, you know, they're
 4   greedy.
 5                   Okay.  So there are no appropriations
 6   for the end of year.  We're going to go into a CR and
 7   we're going to try to sort it out while we're trying to
 8   sort out all of these new initiatives that the Trump
 9   Administration wants to take on.
10                   So how does that affect the
11   Authorization Act?  It probably won't.  I think you'll
12   still get an Authorization Act.  The Authorization Bill,
13   that's the policy, the pay raises, the Guantanamo Bay
14   issues, the Sage grouse.  Any policy issue gets put into
15   that Authorization Act.  The only thing that was really
16   slowing that up was how much of the OCO money the
17   Republicans were going to take to put towards things
18   like readiness.  The Republicans wanted to take
19   18-billion.  The Democrats didn't want to take any, and
20   they kind of cut that in half and agreed that 9-billion
21   will come out of the overseas contingency account and
22   pay for things like Army troop strength, which is
23   important.  So some of the cuts from last year are going
24   to get rolled back.  I don't think all of them, but like
25   the Alaskan Airborne Brigade will now be funded.
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 1                   So back to the Continuing Resolution,
 2   these are locked in.  Barksdale absolutely gets a
 3   $21-million facility in its Joint Reserve until
 4   Senator -- I'm assuming that's not at Belle Chasse --
 5   for 11-million.  So that's good.  Those are good
 6   projects.
 7                   So then the base, you know, you've got
 8   your leadership elections.  The House GOP already had
 9   their leadership elections.  You know, Paul Ryan was
10   voted in unanimously.  He still has -- there's still an
11   actual election for the Speaker on January 3rd.  He'll
12   win.  The current CR expires.  Your state Senate House
13   races are December 10th, 115th convenes on January 3rd
14   and inauguration on the 20th.
15                   All right.  So looking at Trump, this is
16   just what he's said.  There's nothing magical that I
17   know here, but he -- the administration has said, "We
18   want a 20 percent increase in defense spending.  We want
19   to increase the size of the Army, 475 back to 540."
20   That's great.  Fighters, ships, aircraft, missile
21   defense.
22                   So who's going to be the Secretary of
23   Defense?  You know, this is just a moving target.  You
24   know, even Tom Cotton now has been looked at, Kelly
25   Ayotte, Mike Wynne.  The more interesting, the Secretary
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 1   of the Navy, Air Force and Army hasn't really been
 2   spoken a lot in the press, but, you know, we're hearing
 3   Van Hipp, former Army Reserve Principal Assistant
 4   Secretary for the Army.  This former Congressman in
 5   Oklahoma, I have no idea who he is.  Randy Forbes is
 6   somebody we work with very, very closely.  We know his
 7   staff real well.  That looks to be pretty good entail
 8   that he will take over Secretary of the Navy.  He's a
 9   great guy, smart guy.
10                   Okay.  So for us, you know, we know the
11   Secretaries for Civilians haven't been appointed.  We
12   have a very clear idea who we need to really focus on.
13   A lot of these guys are new and woman are new, and these
14   are the types of people that are money to us.  You know,
15   not just Goldstein.  We know about that, but, you know,
16   Robin Rand, the Bill Benders, the Weinsteins, the
17   Maryanne Millers in the same town on the Army side.
18   Those are the people that make the decisions that affect
19   us directly.
20                   So on BRAC, this is very interesting.
21   I'm almost done.  You know, we have got into this battle
22   rhythm for the last eight years where Congresses just
23   asks for a BRAC, and -- I'm sorry -- the President and
24   the Secretary of Defense asks for BRAC and Congresses
25   says no, and that's just been what happens.  So, you
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 1   know, don't worry about the rest of that slide.  We all
 2   know it's at the capacity and Congress hates it, blah,
 3   blah, blah.
 4                   But in reality, now that Trump is in
 5   there, Trump has a decision to make because if he's
 6   going to put 55-billion more into the department, that
 7   means more planes, that means more soldiers, so he's
 8   basically, you know, saying, "Hey, that excess capacity,
 9   I may very well need."  So in the end, he also needs
10   money.  So in FY18, that budget request is going to come
11   up in January and somebody's going to advise Trump --
12   and this will get to his level -- "Mr. President, you
13   know, we really could use BRAC because it's excess
14   capacity.  You're a real estate guy, you understand
15   this," but at the same time, somebody else ought to be
16   saying, "No.  Wait, because we need that capacity, and
17   don't just start closing bases again.  It's not very
18   popular."  The only people that are going to do that,
19   frankly, are guys like him.  You know, well, I mean,
20   he's a Democrat.  I get that.  But, really, we're going
21   to have to make that decision.  I think from the
22   Louisiana perspective, do you want to weigh in with your
23   Republican members and get to Trump, write him a letter
24   and just say, "Hey, if you're really going to rely on
25   excess capacity, why are you going to support a BRAC
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 1   that is designed solely to kill excess capacity?"  I
 2   don't think it's an issue for Barksdale and Fort Polk,
 3   but now is the time.  The smart communities are going to
 4   start to push Trump, you know, one way or another
 5   because that decision has to be made fairly soon.
 6                   So say it gets through; right.  So they
 7   he says, "Screw it.  I want a BRAC round."  That's kind
 8   of the timeline that you're going to look at.  You know,
 9   now you're really getting down to, you know, the
10   Pentagon requests it, the House on Services Center on
11   Services mark up their bills, the President signs the
12   bill like he always does late in the year.  Then you go
13   into the next year, the data calls start happening, the
14   joint cross service groups stand up, and about midyear,
15   the commissioners get selected and confirmed and then,
16   BAM, September 19th, it's over.  It's a quick process.
17                   So back to Fort Polk, I think Mike has
18   touched on all of these issues very, very well.  You
19   know, I think we're prepared.  I think we're getting to
20   a point finally that hopefully we can get some real big
21   and new wins.
22                   You know, Barksdale, that top quote is
23   really interesting.  This came out of the Air Force
24   Association Air Force Magazine, "Current adventurism by
25   both Russia and China is evidence of the diminishing
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 1   currency of creditable American deterrence."  I mean,
 2   that is a really powerful statement.  Murray and
 3   Barksdale are in a great position, you know, to really
 4   grow and to robust themselves.  And there's some, I
 5   mean, great stuff happening.  Having a MAJCOM, a major
 6   command at Barksdale, I mean, that is just -- that's --
 7   it is so different five years ago.  I mean, having a
 8   4-Star at command is, you know, communities begged for
 9   that and you got it.  So building a road in that base
10   should be a no-brainer, and thankfully he understands
11   that.  I mean, I wanted to clap when he said we're
12   building a road.  It's like hallelujah, you know.
13                   Weapons storage area, you get that
14   $350-million weapons storage area, this base will never
15   close.  It will never close.  50 years.  I mean, it's
16   $350-million.
17                   Energy surety, we're going to be coming
18   down here with Mike Aimone and Kathleen in a week and we
19   are going to really talk energy surety.  Jennifer
20   Miller, who runs all of the Air Force installations,
21   came down here three weeks, four weeks ago and talked to
22   Robin Rand about this.  Teran Judd, who runs all of the
23   partnership programs said, "We want the general
24   quarters," because Rand said, "I want more partnerships.
25   I want to get this done at Barksdale."  That's a good
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 1   place to be.
 2                   Green Flag, who knows.  You know,
 3   that's -- we've been knocking our heads against the wall
 4   for five years since the A10s came out.  You know, we
 5   just keep going and maybe we'll get there.
 6                   And then syncing the MILCON, you've got
 7   to get -- you put money into the road, the Air Force
 8   promised they'll build a gate.
 9                   So closing thoughts, sequestration is
10   still an issue.  That's got to go away.  I do think it's
11   going to go away.  Don't rule out BRAC with the Trump
12   Administration.  Again, however, again, it's that
13   capacity versus a process that's designed to kill
14   capacity.  And, you know, the rest of this stuff I think
15   we've all covered very well.
16                   Lots of new leaders in the Air Force and
17   the Army.  Lots of new civilians.  We've got to get in
18   there, engage them.  If we're not in there, others will
19   be there in our place, so that's what we try do.
20                   Any questions?
21               (No response.)
22               SECRETARY STRICKLAND:
23                   Good job.
24               MR. GOODE:
25                   Thanks.
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 1               SECRETARY PIERSON:
 2                   Thank you, Chris.
 3                   I'll come back to one of the points that
 4   you made.  I know the hour grows.  I think we've had a
 5   very productive and informative opportunity to get
 6   together today.
 7                   Quickly, to talk about a number of
 8   organizational issues that we will conduct on your
 9   behalf largely, so if there are questions, concerns or
10   comments, I want to collect them.  Included in your
11   packet is our enabling legislation.  One of the things
12   that it calls for that the Governor touched on is that
13   we do update our Economic Impact Study on a four-year
14   basis, and it is time.  We'll be developing a path
15   forward on that.  We'll share that with you and we want
16   you to you know that that's an ongoing activity in our
17   "Old Business" column.
18                   Under "New Business," know that we have
19   petitioned the Governor's executive budget to include
20   funds for the continued relationship that we have with
21   the three main primary contracts, those being SEMA, Fort
22   Polk and Barksdale, so we'll continue to ask for those
23   funds.  I believe they are included at this time in the
24   Governor's executive budget.  You heard him today.  I
25   have a higher degree of confidence that we may not be
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 1   able to grow.  I know we have additional needs, and it
 2   would be great to grow the allocation that we have in
 3   there, but I think we think can count on status quo and
 4   we'll work towards the needs that we have that are
 5   critical and those that are identified, but I anticipate
 6   that $500,000 and we won't know for sure until the
 7   legislature adjourns next June.  But typically we have
 8   strong legislative support for our activities, so we'll
 9   keep our fingers crossed in that regard, and more so
10   than that, we'll work hard to make sure that that's in
11   there.  And there may be times that we call upon you to
12   reach out to your legislators to help us if we sense
13   that there's any threat to that resource that we know,
14   although, it is very important.
15                   Mike, I think you addressed
16   public-public partnerships.  Certainly we're glad to
17   hear that that's actively being engaged at Barksdale as
18   well.  And, Gary, at least we can share that best
19   practices in the Greater New Orleans area.  We know that
20   you've got the leadership here both in Washington and in
21   our state to assist with that.
22                   One of the areas the Governor commented
23   on and one that our Executive Director, Sherri
24   McConnell, will be working towards is the concept around
25   this reciprocity.  There are other states that are doing
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 1   it.  There may be some areas where we get some pushback.
 2   There's a lot of professions that fall into this.  Some
 3   are easier than others, such as healthcare, say, nurses
 4   that come, and educators, teachers that come, they have
 5   national standards that they can meet, and those are
 6   easier for us to get buy in, perhaps, in a reciprocity
 7   scenario, but we'll be looking at those activities.
 8                   The Governor has directed us to seek out
 9   ways that we can provide an easier pathway for military
10   spouses to gain employment in our communities, and I
11   don't have to go into for all of us why we think that's
12   a great idea.
13                   I would like to pause for a moment and
14   call on Jim Hill if there's any update.  One of the
15   things that we've been canvassing for a State of
16   Louisiana civilian aide to the Army.  It's an unpaid
17   position, but one that helps a lot with communication
18   between our state and the Pentagon.
19               MR. HILL:
20                   Yeah.  I'll take just about two minutes.
21   I had a bunch of slides, but we're not going to show
22   those.  I really didn't.
23                   I'm the Civilian Aide to the Secretary
24   of the Army for the State of Louisiana.  Every state has
25   one, at least one.  Army is the only service that has
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 1   it, and it's tied to an active-duty Army installation,
 2   JRTC Fort Polk.  Texas has four; Alabama has two.
 3   Secretary Fanning, when he took office as the Secretary
 4   of the Army, decided that he had about 10 to 13
 5   metropolitan areas that he wanted a representative in.
 6   I'm the Secretary's representative for the state.  I
 7   kind of feed back to him; he feeds back to me.  We get
 8   together at least once or twice a year, and he has
 9   identified the New Orleans Metropolitan area as the
10   location that he wants.  We've submitted some names up,
11   several different groups have submitted some names up.
12   It's a slow, slow process to go through.  With the
13   change in administration, I have not heard what affect
14   that might have because we'll have eventually a new
15   Secretary of the Army.  So we'll monitor that, and maybe
16   next time have a little more advice to give to you,
17   Secretary Don.  Thank you very much.
18               SECRETARY PIERSON:
19                   Thanks for working that initiative for
20   us, Jim.  We greatly appreciate it.
21                   Before I open the floor, I'll just
22   indicate that there's a strong probability, as directed
23   by the Governor, that our next meeting will be off site,
24   probably in the vicinity of Barksdale Air Force Base in
25   Northwest Louisiana.
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 1                   One of the great pieces of information
 2   that we have now is that around the April 27 timeframe,
 3   and there's a document to this effect in your packet as
 4   well, but one of our partnering organizations, the
 5   Military Child Education Coalition, is going to conduct
 6   what they call a convening in Northwest Louisiana.  It's
 7   not limited to Northwest Louisiana.  In fact, we'll get
 8   you some more information, but our goal would be to
 9   bring some of the school superintendents around the Fort
10   Polk area, around the Greater New Orleans area, those
11   superintendents that have military children in their
12   census would be the appropriate target audience for us
13   to share a lot of information around academics, advocacy
14   and access to opportunity and how we integrate our
15   school systems in a way that supports our military
16   installations.  It all goes back to making the airman or
17   the soldier happy, making his family happy as well,
18   making them want to continue their military service.
19   That whole framework of being content and feel like
20   you're contributing and your life's making a difference
21   is only made possible when your family feels good about
22   where they are, and that starts with the kids getting a
23   good education.  And we've been able to make some really
24   great strides in that regard with a state-of-the-art
25   elementary school that's now at Fort Polk, but there's a
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 1   lot of other ways and programs available that we can
 2   implement.  So that's what this meeting will be about.
 3   It will be at Barksdale and it will be around April
 4   27th.  We may find a way that we can integrate this
 5   meeting in that timeframe, but I don't have a specific
 6   timeframe for you to save the date yet, but we'll be
 7   working to identify that with the Governor's schedule to
 8   at least give him the opportunity to attend.  His
 9   schedule changes, so we may pin a date and then we may
10   not get to see him, but we'll certainly try to pin a
11   workable date for the Governor and our group to be
12   hosted, and we'll do that in coordination with the
13   Barksdale officials as well.
14                   Finally, what you see on the screen here
15   is a small piece of what's in our Economic Quarterly.
16   That's a publication that LED puts out.  It used to be
17   in print.  It's strictly electronic now.  That helps us
18   take down some of the costs.  But one of features this
19   month is around our military infrastructure, and if you
20   get a chance to go to OpportunityLouisiana.com and
21   then -- that's our website, you can take a Google just
22   to Louisiana Economic Development and get there as well.
23   But under our publication of EQ, we have links.  It also
24   gives some information about all of our military
25   installations, so a nice highlighting of the important
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 1   role that the military installations play in Louisiana
 2   economy is featured up there this month.
 3                   At this time, I will concluded my
 4   remarks and open the floor to any member or public
 5   comments.
 6                 MR. GATTI:
 7                   I have one comment.  I just received an
 8   unconfirmed report that nine marines have died and are
 9   fighting right now as we speak.  I think as we make
10   decisions to support family and spouses, I think we have
11   to realign ourself with the fact that it's going on
12   right now, and so I'd just like to ask the speaker, if
13   possible, take a moment of silence for these servicemen
14   and their families.
15               SECRETARY PIERSON:
16                   Yes.  Let's pause for a moment of
17   reflection.
18               (Whereupon a moment of silence was
19               observed.)
20               SECRETARY PIERSON:
21                   All right.  Thank you very much for
22   bringing that to our attention, Mr. Gatti.
23                   If there are any other comments --
24   please turn your badges in.  We will retain those for
25   our next meeting.  Thank you for your travels here
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 1   today, for your service, and we'll now entertain a
 2   motion to adjourn.
 3                   Moved by Jim Hill; second by Ms.
 4   Randolph.
 5                   All in favor, say "aye."
 6               (Several members respond "aye.")
 7               SECRETARY PIERSON:
 8                   Thank you for your attention and
 9   participation today.
10               (Meeting concludes at 12:22 p.m.)
11
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 1   REPORTER'S CERTIFICATE:
 2
 3                   I, ELICIA H. WOODWORTH, Certified Court
 4   Reporter in and for the State of Louisiana, as the
 5   officer before whom this meeting was taken, do hereby
 6   certify that this meeting was reported by me in the
 7   stenotype reporting method, was prepared and transcribed
 8   by me or under my personal direction and supervision,
 9   and is a true and correct transcript to the best of my
10   ability and understanding;
11                   That the transcript has been prepared in
12   compliance with transcript format required by statute or
13   by rules of the board, that I have acted in compliance
14   with the prohibition on contractual relationships, as
15   defined by Louisiana Code of Civil Procedure Article
16   1434 and in rules and advisory opinions of the board;
17               That I am not related to counsel or to the
18   parties herein, nor am I otherwise interested in the
19   outcome of this matter.
20
21   Dated this 8th day of December, 2016.
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23                                 ELICIA H. WOODWORTH, CCR
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 1               SECRETARY PIERSON:
 2                   Good morning, members and guests.  We'll
 3   call the meeting to order.
 4                   At this time, we will have Ms. Dana
 5   Couvillon call the roll, please.
 6               MS. COUVILLON:
 7                   Willie Banks.
 8               MR. BANKS:
 9                   Here.
10               MS. COUVILLON:
11                   Clarence Beebe.
12               (No response.)
13               MS. COUVILLON:
14                   Glenn Curtis.
15               (No response.)
16               MS. COUVILLON:
17                   Bill Davis.
18               (No response.)
19               MS. COUVILLON:
20                   Bob Elder.
21               (No response.)
22               MS. COUVILLON:
23                   Mr. Gatti.
24               MR. GATTI:
25                   Here.
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 1               MS. COUVILLON:
 2                   Jim Hill.
 3               MR. HILL:
 4                   (Raises hand.)
 5               MS. COUVILLON:
 6                   He's here.
 7                   Mr. Humphries.
 8               MR. HUMPHRIES:
 9                   (Raises hand.)
10               MS. COUVILLON:
11                   He's here.
12                   Brian Jakes.
13               MR. JAKES:
14                   Here.
15               MS. COUVILLON:
16                   Ben Landreneau.
17               MR. LANDRENEAU:
18                   Here.
19               MS. COUVILLON:
20                   Stanley Mathes.
21               MR. KELLER:
22                   Bruce Keller standing in for Stanley.
23               MS. COUVILLON:
24                   Ms. McConnell.
25               MS. MCCONNELL:
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 1                   Here.
 2               MS. COUVILLON:
 3                   Jim Nunn.
 4               (No response.)
 5               MS. COUVILLON:
 6                   Don Pierson.
 7               SECRETARY PIERSON:
 8                   Present.
 9               MS. COUVILLON:
10                   Deborah Randolph.
11               MS. RANDOLPH:
12                   Here.
13               MS. COUVILLON:
14                   Michael Reese.
15               MR. REESE:
16                   Here.
17               MS. COUVILLON:
18                   Ron Richard.
19               MR. RICHARD:
20                   Here.
21               MS. COUVILLON:
22                   Ben Russo.
23               MR. RUSSO:
24                   Here.
25               MS. COUVILLON:
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 1                   John Smith.
 2               (No response.)
 3               MS. COUVILLON:
 4                   Joey Strickland, Secretary.
 5               SECRETARY STRICKLAND:
 6                   Here.
 7               MS. COUVILLON:
 8                   Mr. Tete.
 9               MR. TETE:
10                   Here.
11               MS. COUVILLON:
12                   Andy Thomson.
13               (No response.)
14               MS. COUVILLON:
15                   Don Vinci.
16               MR. VINCI:
17                   Here.
18               MS. COUVILLON:
19                   Murray Viser.
20               MR. VISER:
21                   Here.
22               MS. COUVILLON:
23                   Lo Walker.
24               MR. WALKER:
25                   Here.
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 1               MS. COUVILLON:
 2                   Done.
 3               SECRETARY PIERSON:
 4                   We have a quorum, and we welcome our
 5   seven new members.
 6                   And at this time, we would like to have
 7   you join us in the Pledge of Allegiance.
 8               (Whereupon the Pledge of Allegiance was
 9               conducted.)
10               SECRETARY PIERSON:
11                   Thank you all.
12                   I know many of you traveled from various
13   parts of the state to join us on this occasion this
14   morning for our Louisiana Military Advisory Council
15   meeting.  We have an opportunity for the Governor to
16   address us this morning.  I know his schedule is tight.
17   He can't stay for the entire meeting, but we certainly
18   welcome his presence, and at this time, I'd like to call
19   on Governor John Bel Edwards for his remarks.
20               GOVERNOR EDWARDS:
21                   Thank you.  Thank you very much, Don,
22   and thank you all of you for serving in this capacity.
23   I wanted to personally attend to let you know that I
24   appreciate your service.  Most of you have served our
25   nation.  I want to tell you I appreciate that, too,
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 1   especially coming the week after Veterans day.  And one
 2   of the things that I want us to focus on is to make sure
 3   that we are showing a generous appreciation for veterans
 4   across the state and for their family members, because
 5   having had a wife while I was on active duty, I know
 6   that family members sacrifice as well.
 7                   I think what you-all do is extremely
 8   important because it is a matter of economic
 9   development, which is why Don is here, but it's a whole
10   lot more than that.  I mean, we have one of the most
11   patriotic citizenry in the country.  When you look at
12   the number of people on a per capita basis who choose to
13   serve our country, it is inspiring, and we want to make
14   sure that we serve them well in return.
15                   We do want to make sure that Louisiana
16   remains a place where when our military folks retire,
17   they want to come here.  They want to stay here.  That
18   doesn't happen if we lose our active-duty installations
19   or when they get -- if we reduce the number of soldiers
20   and airmen and so forth, then that doesn't happen the
21   way we want it to.  So it's incredibly important that we
22   show the folks in the Pentagon in Washington, DC that
23   we're comitted to these installations.  And despite our
24   very difficult budget constraints, we have to show that
25   we are committed to making sure that they are successful
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 1   here and that they will, in turn, understand that this
 2   is a place where they want to be.
 3                   The fact of the matter is, I don't know
 4   if there's another place in the country where they can
 5   train soldiers and airmen and so forth as cheaply as
 6   they do in Louisiana.  I don't know that there's another
 7   place in the country where they are supported more than
 8   they are here.  Just look at the fact that out of Fort
 9   Polk, the folks around that area actually agreed to have
10   thousands of acres added to that military reservation.
11   That's not happening anywhere else in the country.
12                   So I'm excited about what you-all are
13   doing.  I appreciate the fact that y'all are willing to
14   serve.  I am going to ask that you schedule your
15   meetings at different, you know, so that we meet at Fort
16   Polk or we meet at Barksdale.
17                   And by the way, I was at Barksdale
18   earlier this week, wasn't it, Don?
19               SECRETARY PIERSON:
20                   Tuesday, sir.
21               GOVERNOR EDWARDS:
22                   Tuesday and met with General Rand, and
23   if you-all are not personally familiar with what's
24   happening at Barksdale and the investment that the Air
25   Force, the country, really, is making at Barksdale in
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 1   Bossier, I think you're going to be really excited to
 2   the know the role that that installation is going to
 3   play in your national security, but with them making so
 4   many investments they're committed to, we have to do
 5   better as well.  So one of the things that I've done,
 6   and I got with Secretary Wilson at the Department of
 7   Transportation and we are going to complete that
 8   interchange off of the interstate because we have a
 9   4-Star nuclear command and not a good way to get on and
10   off that post.  And I shouldn't just call it a post
11   because it's a base.  My Army days are showing up.  But
12   that's just one of the things that we are going to do.
13   We're going to help them as best we can to make sure
14   that they're successful building a school on base to
15   serve the folks there.  And then -- these are the things
16   we're going to do across the board, but I was just at
17   Barksdale and I've had similar conversations with the
18   folks at Leesville around Fort Polk, and I know that the
19   school board there is having some issues, especially
20   because the amount of money that the federal government
21   pays for the school system to offset the fact that the
22   kids, many of the kids who go there, are military
23   dependents whose family are not paying into the property
24   tax.  So they get some money, but they get fixed costs
25   to serve this debt to pay teachers and everything, and
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 1   when they take soldiers away, they pay less towards that
 2   school system.  So they're starting to struggle a little
 3   bit.  We have to work with them, but also show our
 4   commitment to Fort Polk, and so you're going to see out
 5   of me, even though we have constraints out of the
 6   Capital Outlay budget constraints around our operating
 7   budget, you're going to see a focus as best we can to
 8   make sure we're doing what we can to support those
 9   communities and there's never any reason for the folks
10   in the Pentagon to doubt our commitment to these
11   installations, to our soldiers, to our airmen, to our
12   sailors and so forth.
13                   One of the ways that I want to show that
14   we want them here and that we welcome and we're going to
15   work with them is military dependents have a hard time
16   in Louisiana when they move here being able to do
17   whatever it is that they do for living, whether they're
18   beauticians or barbers or whether they are real estate
19   agents, whether they are nurses.  There are a lot of
20   impediments that they have when they move here to
21   actually do what it is that they do professionally.
22   There are other states who do a better job of reducing
23   those obstacles, and one of the things I'm asking you to
24   do is take a look and find a couple of states out there
25   that do it better than we do and let's figure out how we
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 1   can -- and it's probably going to involve legislation,
 2   but lower those obstacles so that we can show that we
 3   appreciate those dependents as well because that's
 4   really what helps those families to be successful when
 5   they transition to Louisiana and it's something that
 6   I've heard over and over the last several years, really.
 7   And it's always a turf war because we have a certain way
 8   of doing things in Louisiana and we were very reluctant
 9   to waive some of those requirements, but I believe when
10   it comes to military dependents, we ought to do that and
11   there ought not be another state in the nation that is
12   more welcoming, more accommodating than we are.  So it
13   just kind of goes hand in hand with the patriotism that
14   we have in Louisiana and what we do for those who are
15   actually on active duty, that we also, I think, treat
16   the dependents a little bit better.
17                   I want to thank Secretary Joey
18   Strickland for serving, and, you know, Joey and Don will
19   obviously be my direct eyes and ears on the commission,
20   but I do intend to be personally involved and to attend
21   meetings certainly when I can because I do think this is
22   incredibly important.  And I have an opportunity to help
23   with what you-all are going to be doing because I've
24   been named on the Council of Governors.  There's a few
25   governors around the country who sit on the Council of
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 1   Governors who periodically will go to Washington and
 2   meet with the folks in the Pentagon, meet with the
 3   President and advise the President on military matters,
 4   and so as you-all see things that you believe warrant
 5   the President's attention or warrant a discussion in
 6   Washington, please don't hesitate to bring that to my
 7   attention because I will do that.  I look forward to
 8   being able to use my position on the Council of
 9   Governors, for example, to make sure that the agenda of
10   Fort Polk Progress advances because, you know, that's
11   incredibly important.  And every time we think we were
12   past the threat of having the number of soldiers there
13   reduced, it seems like they come right back at us again,
14   and that will be a horrible thing for Central Louisiana
15   to have those soldiers taken out of there, especially
16   that combat brigade, for example.  I don't think JRTC is
17   going to go anywhere, but if we lost that brigade, that
18   will be significant.
19                   So I want to give y'all an opportunity
20   to ask me questions or maybe tell me some things that
21   you may be concerned about, but I do want to just tell
22   you, I really appreciate your service.  We are going to
23   take this council very seriously, and I want you-all to
24   play a leading role in how we deal with our veterans,
25   how we deal with the National Guard, how we deal with
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 1   the active duty component.  And I know I just talked
 2   about Barksdale and Polk, but Belle Chasse, I mean, it's
 3   all of it, and I will say this and then I'll take
 4   questions, there is no doubt in my mind we have the best
 5   National Guard in the country.  And I have seen it
 6   firsthand for a number of years, but now as Governor, I
 7   have gone through the historic, unprecedented floods
 8   that we had here this year where 46 out of our 60 -- I'm
 9   sorry -- 56 out of our 64 parishes were declared major
10   federal disasters this year, and we saw our National
11   Guard step up time and time again, often while many of
12   their homes were actually flooded.  And, you know, the
13   sad part is, I think we are as good as we are because we
14   get so much practice.  I would rather have less
15   practice, but it is comforting to know that when we need
16   them, that they are going to be there and they're going
17   to do an extremely good job.
18                   We are doing some great things with the
19   Department of Veterans Affairs.  I mean, Joey's
20   leadership, I don't know if you know this or not, but
21   since the floods, we have distributed $350,000 to the
22   families of people who are serving National Guard, I
23   believe --
24               SECRETARY STRICKLAND:
25                   Yes, sir.
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 1               GOVERNOR EDWARDS:
 2                   -- because they needed help.  And that
 3   was the result of the change in the law that we made
 4   this year so that the Military Family Assistance Fund --
 5   I may have the terminology slightly off.
 6               SECRETARY STRICKLAND:
 7                   No, that's correct, Governor.
 8               GOVERNOR EDWARDS:
 9                   It was made available for more need, and
10   we didn't know the flood was coming, but because it did,
11   that has been, you know, very, very helpful to those
12   families.  But we are doing a lot of work to take care
13   of our veterans and make sure that -- and, in fact,
14   despite the $2-billion state general fund deficit that I
15   inherited for the current fiscal year, we did not cut
16   the military department and we did not cut Veterans
17   Affairs.
18                   Now, you're going to see the
19   $313-million cut that will be outlined tomorrow at Joint
20   Legislative Committee on the budget.  There's a few
21   dollars that Joey's giving me because they are excess,
22   but he offered those up.  And it's not a large amount,
23   but you're going to see something from the Department of
24   Veterans Affairs.  And I don't want anybody in here
25   thinking that we are taking money that he needs to
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 1   perform a service that he's presently doing because we
 2   would never do that, huh, Joey?
 3               SECRETARY STRICKLAND:
 4                   We're trying to do our part, even if
 5   it's a few pennies.
 6               GOVERNOR EDWARDS:
 7                   That's right.
 8                   But, again, I just thank y'all so much
 9   for your service.  If I can do anything to help you-all,
10   please don't hesitate to let me know.  When you schedule
11   meetings, I'm going try very hard to make sure that I
12   come and attend those meetings with you, especially if
13   you're going to do them at a place like Barksdale or
14   Fort Polk.  I want to get there, and I still love to see
15   soldiers train, for example, and if we can go to Fort
16   Polk and do that, go watch a naval operation, that would
17   be great for me.
18                   So with that, if you have any questions
19   or concerns or, Don, if you have something else you
20   wanted me to address.
21               SECRETARY PIERSON:
22                   Governor, thank you for those remarks,
23   and you're uniquely qualified to say that we've got the
24   best Guard in the nation.  Because of your background
25   experience, it's a qualified opinion.  That's great to
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 1   hear.
 2                   Thank you for including the Louisiana
 3   Military Advisory Council in the executive budget and
 4   the funds that we're able to be a conduit for back to
 5   the military installations.  They're extremely
 6   important.  We've had great support from the
 7   legislature, but we need those small amount of dollars.
 8   It's maybe $550,000 annually that we utilize to do
 9   important things at our military installations that's
10   critical to our success moving forward.
11                   Also, I'd like to ask Chris Goode to
12   stand, please.  I know that the Governor, when you make
13   many trips to Washington, DC, if you do have time, we
14   have the Roosevelt Group under contract, and they're our
15   eyes and ears and -- I can't say boots on the ground.  I
16   say shoes on the ground because it's important work in
17   Congress and over at the Pentagon for a lot of important
18   decisions that impact our installations or may, so Chris
19   and his group guide us there and want you to know that
20   they're fully at your service as well.
21                   Chris, do you want to add anything?
22               MR. GOODE:
23                   Well, I'll add two things.
24                   In terms of Council of Governors, that's
25   really good news.  If you remember, back in Fiscal Year
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 1   '13, that's when the Air Force really collapsed and the
 2   National Guard took the majority of those cuts, and it
 3   was Council of Governors that really worked with the Air
 4   Force to roll some of those cuts back.  Every state was
 5   impacted by that.  In Louisiana, we lost A10s at
 6   Barksdale, but in that negotiation, the ATC, Air Traffic
 7   Controllers, were saved at England, and then delegation
 8   went along with that.  But at the end of the day, the
 9   Council of Governors had a really prominent role in
10   working with the Air Force to roll some of those things
11   back.
12                   You mentioned Fort Polk.  We have for
13   years battled saving that one brigade.  Today, that is
14   the only single brigade location in the country.  I know
15   you know that, but I appreciate your military
16   background, which is going to be also very helpful on
17   the Council of Governors.  But we are, I think for the
18   first time, in a position to actually regroup commission
19   at Fort Polk.
20                   The Army is going to select two training
21   advice brigades next year.  Mike and I are going to be
22   at the Pentagon in two weeks to talk to the guy that is
23   going to do the selection.  But, you know, we are in a
24   very good place, I think, going in next year, if the
25   budget follows us, to potentially regroup the commission
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 1   at Fort Polk, and we will obviously keep you in the loop
 2   of that.
 3                   Thank you.
 4               GOVERNOR EDWARDS:
 5                   Thank you.
 6                   And I think we have a great chance to
 7   stop budgeting through the sequestration in the very
 8   near future, and I'm not going to get political about
 9   this, but it appears that the budget deficits don't
10   matter again, because we're -- and, look, some of that's
11   going to be very good.  I think the President Elect
12   plans to build a lot of transportation infrastructure
13   around the country.  I think we need to do that, but
14   we're also going to go on a different trajectory that
15   relates to the tax policy, and, in the meantime, I
16   suspect deficits are going to amount, but we're likely
17   than not to budget through sequestration and so we
18   should have some of that pressure relieved and we can do
19   some good things there.
20               SECRETARY STRICKLAND:
21                   Governor, the subject is state veteran
22   cemeteries.  You know, earlier this year, you passed --
23   signed a bill to allow us to waive the fee for family
24   burials, and that's a good thing.  We've already put
25   that into effect.  As a matter of fact, we got a lot of
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 1   applause -- you get a lot of kudos around the state for
 2   signing that bill, but I think we have a bigger
 3   situation.  We need to wean the state veterans
 4   cemeteries off the state general fund, just like we did
 5   the homes, and make them self sufficient, but in order
 6   to do that, we have to get the federal VA to raise the
 7   burial plot fee for every veteran to about $1,100 as
 8   opposed to the 745.  And I've been talking with other
 9   state directors around the country and they're in
10   agreement with this and I'll give you a paper on it.
11   But the next time you meet with the Council of
12   Governors, if you could help us push this with other
13   governors.  If we could -- the states are responsible
14   for perpetual care, but it's costing us a lot of state
15   dollars.  We should be able to wean those cemeteries and
16   make them self sufficient.
17               GOVERNOR EDWARDS:
18                   Well, give me the paper on that.  Just
19   for the reason we thought it was necessary to be able to
20   waive the fees, I'm a little bit reluctant to increase
21   the fees on people, too, but I'd like to see the
22   proposal.  And we -- I know that the federal government
23   comes in and pays to build the cemeteries and we then
24   have an agreement that we're going to operate them and
25   maintain them and so forth, and so I wouldn't want to
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 1   do -- I want to make sure we don't do anything that puts
 2   us in a bind when it comes to meeting our obligations.
 3               SECRETARY STRICKLAND:
 4                   No, sir.  The waiver that you signed,
 5   Governor, even if they raised it, we can still waive it,
 6   so it wouldn't --
 7               GOVERNOR EDWARDS:
 8                   Can you -- do you have to waive it in
 9   total or can you decrease it?  For example --
10               SECRETARY STRICKLAND:
11                   We can decrease it.
12               GOVERNOR EDWARDS:
13                   So it's really -- you can just work with
14   the family?
15               SECRETARY STRICKLAND:
16                   Yes, sir.
17               GOVERNOR EDWARDS:
18                   Okay.
19               SECRETARY STRICKLAND:
20                   The way that legislature passed it,
21   Governor, it's based on financial needs.
22               GOVERNOR EDWARDS:
23                   Got you.  I'm certainly open to that.
24                   And when I spoke about the National
25   Guard being the best, I only spoke about them in terms
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 1   of disaster response because that's what we've seen most
 2   recently, but it's a very, very good military unit as
 3   well in terms of their training and their preparedness,
 4   what they do when they deploy, the relationships they
 5   have.
 6                   I think I was at Jackson Barracks a
 7   couple weeks ago, Belize Defence Forces, and we have an
 8   agreement now that's two decades old -- I think it's two
 9   decades old that we've been working with them, but in
10   any event, we have very, very good National Guard all of
11   the way around, and I didn't want you-all to think that
12   it only comes into play when we're setting up a pod so
13   that we can distribute food and water after a disaster.
14               SECRETARY PIERSON:
15                   Governor, I know we only have you for a
16   very limited amount of time.  I would like to call on
17   Mike Reese to talk, among other things, about
18   public-public partnerships.
19               MR. REESE:
20                   Two things real quick.  First of all,
21   the entire time I've worked with LMAC and the
22   predecessor to LMAC, it's the first time we've had a
23   governor in attendance.  Thank you so much.
24                   We all know to be your support for our
25   military installations, and I'm very excited about what
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 1   the future holds from an offensive standpoint for once.
 2                   But really just wanted to relay to you
 3   that as you work around state, places like Central
 4   Louisiana, fairly rural places like Fort Polk is very
 5   rural, but it requires some resources from around the
 6   state.
 7               GOVERNOR EDWARDS:
 8                   Is Simpson really rural?  I mean,
 9   it's...
10               MR. REESE:
11                   Simpson is even more so than --
12               GOVERNOR EDWARDS:
13                   Come on.
14               MR. REESE:
15                   I mean, just let us know as you visit
16   with different entities around the state, when you see
17   opportunities for us to better educate people, where
18   those education resources are and have recommendations
19   for us how we can better market that information so that
20   people understand what's at stake and how we can better
21   benefit our state by supporting, please share that
22   because we're very anxious to be able to do that.  And
23   you have a better ear to the ground on that than we do
24   as we seek to build up consensus in our own legislature.
25                   But, secondly, I want to share with you
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 1   on public-public partnerships that this was being pushed
 2   by Bingham and special rules and laws that allow the
 3   installations to contract with the local parish or state
 4   agencies to provide the same services that they
 5   currently do on the installation, which is usually
 6   beneficial.  And so Sherri and Don had set up some
 7   meetings with several of your state agencies for us a
 8   couple of weeks ago, several weeks ago, maybe a month
 9   now, so we're bearing the fruit of that.
10                   So DOTD has already been on the table.
11   And just this week we had a meeting where Fort Polk, you
12   know, where it costs them, let's just say, $1-million a
13   mile to overlay asphalt and the state's getting it done
14   for $600,000 a mile, and so Fort Polk is going to be
15   able to contract with the state.  And we're headed down
16   that road now to see if we can make this an agreement so
17   that Fort Polk can spend to same numbers of dollars,
18   spend it with the state and get a third more of the work
19   done on the installation.  Huge win for everybody
20   involved, builds the military value of our base, helps
21   the state.  There will be some dollars come to DOTD in
22   the process.
23                   Secondly we have a waste management
24   situation on Fort Polk that was way too costly and it
25   wasn't run very efficiently, and now they're able to go
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 1   to the local police jury.  The police jury is able to go
 2   to their contractor that already serves the parish,
 3   expand their contract.  That's going to result in huge
 4   cost savings to both the installations in what they had
 5   been paying and it's going to result in a lower cost for
 6   the parish, for the taxpayers and the parish as well.
 7                   So just some great achievements, and
 8   there's going to be more and more opportunities for the
 9   installations to work state agencies.  So as you talk
10   with those, your state agency leads, please encourage
11   them to participate in that process because I think it's
12   going to be some wins for our state agencies, our
13   installations to increase that military value.
14               GOVERNOR EDWARDS:
15                   And that's possible whether it's
16   Barksdale, Belle Chasse or whatever?
17               MR. REESE:
18                   Correct.  Absolutely.  So we're really
19   working with best practices.  Anything accomplished at
20   Fort Polk, we'll share with our partners at Barksdale
21   and the New Orleans Area to make sure that we're all in
22   that same synergy.
23               GOVERNOR EDWARDS:
24                   Got you.  Well, one of the things we can
25   do for education is I know that several years ago I
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 1   passed something to the legislature directing economic
 2   development, and at the time, Paul Sawyer, to do an
 3   economic impact study of military veterans in Louisiana,
 4   and I know the study was done.  And I'm not saying it's
 5   time to update, but I don't remember it --
 6               SECRETARY PIERSON:
 7                   It is.
 8               GOVERNOR EDWARDS:
 9                   It is?
10                   So it may be time to update it, but when
11   we update it, let's don't just look at it and put it on
12   the shelf.  Let's just make sure that everybody knows
13   how important this is to us from an economic perspective
14   so that we can build the support that we need to do the
15   things that we're all wanting to do, because the sad
16   reality is we're not going to have more money to spend
17   than we know how to spend for a long, long time, and
18   there's going to be tremendous competition for every
19   single dollar.  And as we want to go and invest in these
20   areas, we are going to have to be able to show that
21   there's a return on that investment and that we're
22   making sure that everybody in the country understands
23   that we are committed to our military installations and
24   to your veterans and so forth.  And it will help us, I
25   think, as we go in that direction if we update the study
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 1   and then make sure that we advertise it widely,
 2   especially with the folks in the legislature.
 3                   Anything else, Don?
 4               SECRETARY PIERSON:
 5                   Anyone else have any thoughts, concerns
 6   for the Governor?
 7                   Murray.
 8               MR. VISER:
 9                   Murray Viser, Barksdale Forward, and I
10   don't have a question.  I just would like to thank you
11   for being at Barksdale, I guess, what, twice in four to
12   six weeks?
13               GOVERNOR EDWARDS:
14                   Yeah.  I'm coming back because they
15   offered me a flight in the B52, so I'm going to come
16   back and do that again.  I can make it in a B52.  I will
17   never get in a fighter.  I just can't.  I don't think
18   they'll be doing all of the maneuvers in the B52.
19               MR. VISER:
20                   And thank you for your support of the
21   I-220 terminal in Barksdale, that new gate there.  It's
22   desperately needed there with railroad tracks basically
23   surrounding Barksdale, and it's just a terrible
24   situation, especially for the folks that live on east
25   side of the reservation.
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 1               GOVERNOR EDWARDS:
 2                   And when we go up and meet at Barksdale,
 3   because General Rand would like to host a meeting, that
 4   might be one where we invite Secretary Wilson to come
 5   and give an update on where we are, how long it's going
 6   to take.  I mean, you can't get those things done
 7   overnight, but we have found the funding source, and
 8   basically we got $100-million dollars this year from the
 9   FAST Act to put on I-10, but it's freeing up that same
10   amount of money that we were going to put on I-10, now
11   we can go do some things elsewhere.
12                   And I told him that -- we were initially
13   awarded 60-million.  We knew we needed 100 in order to
14   do what we wanted to do at Barksdale.  Well, when the
15   next 40-million came in, that's what we are going to do,
16   but I'd like to maybe get Shawn to come up there and
17   talk about that and so everybody can understand how long
18   it's going to take.  I know Lo Walker wants to know.
19   But we're committed to getting that done.
20                   You know, we've got some other exciting
21   things because I was just at a Cyber Innovation Center.
22   The National Guard is going to put two cyber teams in
23   Louisiana.  This is brand new, but a very, very
24   important development in the National Guard.  We're
25   going to put one of those teams in Bossier and the other
0029
 1   team in Baton Rouge, but we're also going to have part
 2   of a headquarters element, too, and the headquarters
 3   element, I think, is going to be shared with three
 4   states, Texas, Mississippi and Louisiana, and they're
 5   going to be working with Barksdale very closely and with
 6   the folks with the Cyber Innovation Center.  So, again,
 7   that's an area where we have something very, very
 8   positive in going on.
 9                   And I thank you for your leadership.
10   Mike, I thank you for yours, too.  I've been working
11   with Mike for a number of years, but we really have some
12   great things going in Louisiana and we need to kind of
13   keep them going.
14               MR. VISER:
15                   Thank you, sir.
16               SECRETARY PIERSON:
17                   Thank you for your time today.  If you
18   have to leave, obviously you're welcome to stay and hear
19   the presentations from the various elements, and our
20   pledge of Secretary Strickland and I will continue to
21   keep our installations as strong as we can and be a
22   strong force for our veterans in as many ways as we can
23   constructively, effectively serve them.  We see that as
24   a very important part of our missions.
25               GOVERNOR EDWARDS:
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 1                   Perfect.  Thank you.
 2                   I do have to leave because I've got a
 3   meeting with some school children, I believe, today for
 4   lunch who's -- they each have a parent who's been killed
 5   recently, and, anyway I'm going to go and have lunch
 6   with that group, but thank you for your meeting.  I will
 7   encourage you to schedule your meetings at different
 8   places where you can see firsthand what's going on, not
 9   just on the active duty side, but if -- I'm sorry -- on
10   the installation side, but maybe we can meet at one of
11   the war veterans homes one time and you can see some of
12   the things that we're doing for veterans.  I know Homer
13   would love to have y'all come do that.
14                   So God bless you.  If there's something
15   I can do for you, please don't hesitate to let me know.
16   I can assure you that if you-all ask either Joey or Don
17   to get something to my attention, they will do that and
18   we will get right back with you.  Okay?
19               SECRETARY STRICKLAND:
20                   Thank you.
21               GOVERNOR EDWARDS:
22                   Thank y'all so much.
23               SECRETARY PIERSON:
24                   We'll let the record reflect that those
25   are the opening remarks from the Chairman, and we've
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 1   made our introductions.
 2                   I will now call for the approval of the
 3   minutes from the May 2016 meeting.
 4               MR. WALKER:
 5                   So moved.
 6               SECRETARY PIERSON:
 7                   Moved by Lo Walker.
 8               GENERAL LANDRENEAU:
 9                   Second.
10               SECRETARY PIERSON:
11                   Second by General Landreneau.
12                   All in favor, signify by saying "aye."
13               (Several members respond "aye.")
14               SECRETARY PIERSON:
15                   Thank you for that.
16                   Now calling on Secretary Strickland to
17   make our report relative to Veterans Affairs.
18               SECRETARY STRICKLAND:
19                   You want me to take the hot seat?
20               SECRETARY PIERSON:
21                   Take the hot seat.
22               SECRETARY STRICKLAND:
23                   Good morning everybody.  Good to be
24   here.  Really an honor to see so many old friends and
25   folks that I've worked with over the years and to see
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 1   that everybody, you look relatively healthy and I hope
 2   you are, but it's an honor to be here to work with
 3   Secretary Pierson and his folks in Economic Development.
 4                   I remember years ago when General
 5   Landreneau and I were working in the Foster
 6   Administration, we totally revamped this board.  It used
 7   to be called the Governor's Military Advisory Board.  I
 8   think there's another name for it now, but there used to
 9   be like 100 people that would come and show up and not
10   much would get accomplished.  And then working with
11   Vinny and Terry Ryder and other folks, we got it down to
12   a working group of what we have in here, and that's made
13   it much more effective to support our objectives around
14   the state.
15                   But what I want to do is take a few
16   moments to talk to you about Veterans Affairs.  I
17   retired from active duty in 1995, and, really, like most
18   military officers, didn't know anybody in the politics,
19   but I was able to get a job with the first Governor
20   Edwards and got involved and brought the Troops to
21   Teachers program to the state.  And then Governor
22   Foster, when he became governor, appointed me Secretary
23   or Director of Veterans Affairs back then, and we
24   started -- I worked very closely with General
25   Landreneau.  We did a complete study of the Department
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 1   of Veterans Affairs and we realized that we had a lot of
 2   work to do.  There one was only one veterans home in the
 3   state to serve over 330,000 veterans and their families,
 4   and based on that number, we were authorized to a total
 5   of five.  And so we started a massive program to build
 6   veterans homes around the state, and we got it done in
 7   Bossier, Reserve, Jennings, Monroe.  And now we have
 8   five veterans homes.  They're all at 90 to 95 percent
 9   capacity.  They are -- we were able to get them off the
10   state general fund list because we knew that our state
11   was struggling with the budget, and now they're all self
12   sufficient.
13                   As a matter of fact, we're not only able
14   to meet our commitment to our veterans, but we usually
15   have a huge surplus at the end of the year, which we are
16   able to help our state with their budget.  I gave back
17   $5-million to the state to help the Governor plug the
18   budget hole and was really proud to do that.  And it
19   didn't hurt us a bit.  We still have plenty of money.
20                   We receive money from the federal
21   government through several streams, and some of them
22   you're familiar with, Medicare, Medicaid, 70 percent
23   service veterans or 70 percent service connected, per
24   diem payments, and then there is some private pay
25   involved.  So there's like five money streams coming in
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 1   to run those homes, and we're not having any problems at
 2   all.
 3                   We undergo yearly healthcare surveys by
 4   the federal VA, and also CMS surveys, again, by the
 5   federal VA.  These are quality of care inspections that
 6   are very, very intense, kind of like even more intense
 7   then the old IG inspections that we all went through in
 8   the military.  I mean, they come in and they look at
 9   everything, and so it's very intense.  I've got two
10   homes undergoing those inspections even as we speak this
11   morning, Monroe and Reserve.
12                   So we're very proud of our homes, and we
13   provide -- we don't even call them nursing homes.  We
14   call them community-assisted living centers, and my
15   motto, which I've expressed to my people -- and, by the
16   way, we have over 900 employees in the Department of
17   Veterans Affairs, and our budget is a $60-million
18   budget, so we are not a small agency.  We're not the
19   largest agency, but we're not a small agency, and we
20   contribute a lot to the economy of the state.
21                   But one of the things that I tell my
22   people to express to our families out there is that our
23   veterans homes are places where veterans go to live, not
24   to die.  I mean, we provide the best quality of care
25   probably of any private nursing home in the State of
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 1   Louisiana.
 2                   I don't have a problem filling my homes.
 3   I have waiting lists of people trying to get in, and
 4   that's a good thing for us because that shows that we
 5   have something tangible that can support our families in
 6   their elderly years, but there's one other thing I
 7   wanted to mention about the homes.  The homes are not
 8   just for elderly veterans and spouses.  Spouses can live
 9   in a veterans home as well, but they're also for
10   combat-wounded veterans, and we have a number of
11   veterans from Dessert Storm, from Iraq and Afghanistan
12   who reside in our veterans homes.  And we have doctors
13   that come in every day.  We have pharmacists.  We have
14   rehabilitation for veterans that have had strokes.  And
15   I've got to tell you, I was at Jackson all day
16   yesterday, we awarded over 137 honor medals, which I'm
17   going to talk about in a little bit, but I ran into
18   several veterans from Dylan's area, from Iraq and
19   Afghanistan, who had strokes because of their combat
20   services and they're wheelchair bound and we take really
21   good care of those veterans, so we are very fortunate in
22   our state to have those.
23                   And we're tied in directly with the
24   National Home Health Administration, and the guy -- I'm
25   very fortunate in that my chief of staff, you know,
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 1   every successful commander would not be successful if it
 2   wasn't for a good chief of staff, and I have the best.
 3   He's right back there, Homer Rogers.  Forty years in
 4   veterans healthcare and he knows -- he tells the federal
 5   VA what to do and then that's the way it should be.
 6                   And, also, I want to introduce my
 7   Communications Director, former Air Force Captain, and
 8   she keeps the word out there and keeps the bad guys off
 9   us whenever they blasting us sometimes.  That does
10   happen no matter how hard you try.  So that's our homes.
11                   The other big program that we have is
12   our parish benefits programs.  We have highly trained
13   benefits counselors in every parish of the state, and
14   these people, for the most part, men and woman, are
15   veterans.  They work very hard to process claims in
16   pension disability compensation benefits for our
17   veterans.  They go through an intensive training to be
18   qualified to do that, and then they come back twice a
19   year for refresher training.  Their job is to make sure
20   that the claims coming out of the parishes are so well
21   put together that when they get into the federal
22   pipeline, there's no reason for the feds to turn them
23   back because we want them to be adjudicated as quickly
24   as possible so those veterans can get their disability
25   compensation.  We have also a group of paralegals in New
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 1   Orleans that verifies those claims and takes one last
 2   look before they go to the federal side.
 3                   The biggest complaint that we get when
 4   it comes to claims is in the appeals process.  I tell
 5   veterans don't appeal your claim, and the reason why I
 6   tell them that is because there's a three to four-year
 7   backlog from the Board of Appeals in Washington.  And
 8   the state directors have been blasting the federal VA
 9   about that for many years, but it has not improved.  So
10   what I tell veterans to do, if your claim comes back and
11   it's not what you think it should be, don't appeal it.
12   Just reopen the claim because if you reopen the claim,
13   it only takes six months for the claim to be heard again
14   as opposed to you sitting around three or four years
15   waiting on your claim.  And so I think the message is
16   finally, finally getting out.  I'm like John the
17   Baptist; I'm like out there preaching in the wilderness
18   every day to insure that our veterans understand that.
19                   And so we're very proud of our benefits
20   program.  It was the very first program brought to
21   Louisiana right after World War I.  Last year, we
22   brought in $1.2-billion in federal compensation into the
23   State of Louisiana.  That's money that goes around two
24   or three times before it goes back out, and so that's a
25   tremendous program.  And, you know, the sad thing is,
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 1   our counselors start out at only $24,000, almost $25,000
 2   a year, but we're working -- we have a plan on February
 3   the 1st to bring their pay, without civil service
 4   involvement, up to a competitive level, and I'm looking
 5   forward to that.  So that's the benefits division.
 6                   The other big program that we have, and
 7   I know we're limited on time, but the other big program
 8   that we have is our state veterans cemeteries.  A few
 9   years ago, the federal government got away from building
10   these huge national cemeteries.  Actually, in 1991, the
11   State of Louisiana ran out of burial space for our
12   veterans.  It was a major embarrassment for our state.
13   We were able to -- by the time I came on board, we were
14   able to acquire four acres at Port Hudson to fit that
15   gap, and then we were able to, working with the feds,
16   get another 125 acres in Zachary to add to the national
17   cemetery.  But they're just not going to build anymore
18   of these huge cemeteries.  So the answer is state
19   veteran cemeteries.  What happens is that the federal
20   government -- the state puts up the land, the federal
21   government comes in and builds it, builds the
22   administration buildings, sets the headstones.  They do
23   everything.  And then they give the state the keys and
24   say, "Okay, State, run it."  We're responsible for
25   perpetual care.
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 1                   The federal government provides -- and
 2   this is what I was talking to the Governor about.  The
 3   federal government provides $745 per burial for every
 4   veteran.  The veteran is buried free of charge and gets
 5   a marker and all of the honors, and the state gets $745.
 6   We're also authorized to charge $745 per loved one, per
 7   spouse or child, because they can be buried with their
 8   veterans.  We're a poor state, and I kept running into
 9   families that couldn't afford that $745, so I asked the
10   legislature to allow me to negotiate a lower fee or to
11   even waive it, depending on the financial situation of
12   the family.  The legislature approved it; the Governor
13   signed it and it's law.
14                   But what I want is for the federal VA to
15   give us 1,100 to $1,200 burial plot fee per veteran
16   because then that would allow us to make the state
17   cemetery self sufficient and we wouldn't have to go to
18   legislature for $1-million every year.  And that's
19   doable, and so I'm going to work with the Governor and
20   Don on getting that done.
21                   The other program that we have, which is
22   very, very good, is the Military Family Assistance Fund
23   that the Governor had mentioned.  That fund was
24   originally set up when Vinny was retained to help deploy
25   units of the Guard to help those young men and woman
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 1   come home one last time after their training before they
 2   deploy into combat theaters.  It's still like that.
 3   That fund was set up primarily to support Guard and
 4   Reserves.  But we were sitting with $1-million in that
 5   fund and I was afraid that the legislature would take
 6   that money, and so I asked the legislature if they would
 7   extend that fund to allow me to support all veterans and
 8   keep money in there for our Guard and Reserve.  They
 9   agreed to do that not knowing that we were going to be
10   flooded, and so we're actually approaching a little over
11   $350,000.  I think that's -- that's where we're at,
12   Alex?  And we supported about 1,000 veterans that went
13   under, and that's money that they don't have to pay
14   back.  That's a good thing.  And we took that idea from
15   the State of Arizona, which has a similar fund, and
16   we're going to replenish that fund through state tax
17   write offs and also the sale of specialty tags, and so
18   it's an excellent, excellent program.
19                   For veterans that were not affected by
20   the flood that just have original expense issues, then
21   we have a board that oversees the fund that can approve
22   any amount from 13,000 to $500, and so it's a good
23   program and we're only one of two states in the nation
24   with a program like that for our veterans.
25                   And so what the Governor was saying that
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 1   he wants Louisiana to be a veteran-friendly state, I
 2   believe that we are.  I think we are probably the most
 3   veteran-friendly state in the nation, and we are going
 4   to continue along that trend.
 5                   Other programs that we have, the Honor
 6   Medal.  I mentioned it a few minutes ago with 330,000
 7   veterans.  We're authorized to award a medal, a
 8   beautiful honor medal, to every veteran.  We've only
 9   given out, since Governor Foster was in office when the
10   program first came around, was 40 -- we've given a total
11   of 40,000.  Well, I'm going to work really, really hard
12   to increase that.  When I leave here at three years or
13   however many years I'm here, I want over 150,000
14   veterans to have received medals, so I'm going to be
15   pushing that program really hard.  It's simple.  All
16   you've got to do is send in a copy of your DD214.  We'll
17   mail the medal to you.  If you want a ceremony, we'll
18   give you a ceremony.  It's not hard at all.  You just
19   need to tell us you.  We just want to know.  We want to
20   give you a medal.  And they're beautiful.  They're
21   heirlooms that can be handed down to your children.
22                   We have other programs.  We have
23   outreach programs to homeless veterans.  We have
24   outreach programs to woman veterans.  As a matter of
25   fact, Alex, my Communications Director, is an expert
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 1   licensed military sexual trauma counselor.  She works
 2   with woman veterans who have experienced that.  We have
 3   30,000 woman veterans in Louisiana, and we're trying
 4   really hard to reach out to them.  It's very difficult
 5   because woman veterans don't tend to come out.
 6   Sometimes they don't even know they're veterans, and so
 7   Alex and I are working really hard to identify them and
 8   to help them.
 9                   We're working with organizations like
10   Dylan's for homeless veterans.
11                   Stand up, Dylan.
12                   Dylan is an Iraq veteran, I think
13   Marine.
14               MR. TETE:
15                   Army.
16               MR. STRICKLAND:
17                   Army.  I'm going to really solute you
18   now.
19                   But Dylan was, through this own efforts,
20   having -- can I tell them a little bit about you?
21               MR. TETE:
22                   Sure.
23               SECRETARY STRICKLAND:
24                   Dylan went through -- Dylan saw a lot of
25   hard combat in Iraq, which resulted in severe
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 1   post-traumatic stress.  At one time, he even
 2   contemplated suicide.  And then he found a reason to
 3   stay put, stay alive, to stay with us, and that was to
 4   build housing for veterans.  He's been able almost
 5   single handed to raise $16-million to build a veterans
 6   housing community in New Orleans called Bastion.  And I
 7   was there at the groundbreaking, and these homes, one,
 8   two and three bedrooms, will provide housing for young
 9   veterans.
10               MR. TETE:
11                   Thank you.
12               SECRETARY STRICKLAND:
13                   That's the kind of commitment, and we're
14   working with Dylan.  We just opened, working with
15   Volunteers of America -- and, by the way, Volunteers of
16   America are our partners when it comes to providing
17   housing, transient housing and permanent housing, for
18   our veterans and for our homeless veterans.  And we just
19   opened up a 16 unit over on the North Shore.  They
20   started working on it, and those housing -- in
21   Covington, actually -- will be for veterans.
22                   So a lot of good things happening in the
23   world of Veterans Affairs.  This is my -- I've been a
24   director or deputy for 17 years, so I've pretty much
25   seen it all and experienced it all.  There are a lot of
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 1   things I'm concerned with.  I'm concerned about the
 2   Choice card situation for veterans.  They don't totally
 3   understand it, so I'm working with the three VA medical
 4   center directors to ensure that when your veterans use
 5   the Choice card, even when they make a mistake, to
 6   forgive their veterans because most veterans don't
 7   understand that you have to get prior permission to use
 8   the card before you use it.  So when you're sick and you
 9   really need a doctor and you can't get into the VA
10   medical center, that card authorizes you to see a
11   civilian doctor of your choice.  So we're going to
12   continue to work hard and do everything we can to
13   support our veterans.
14                   I have three sons.  All three of my sons
15   are combat veterans, so...
16                   My father-in-law just died of Agent
17   Orange.  He was a retired Army Vietnam veteran, so it's
18   a personal commitment with me as well as a professional
19   one, and I look forward to working with Don and all of
20   you and I'm just glad to be here.  Thank you.
21               SECRETARY PIERSON:
22                   Thank you, Secretary Strickland.  Thank
23   you for your service and leadership for this important
24   endeavor.
25               SECRETARY STRICKLAND:
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 1                   Thank you, Don.  Appreciate it.
 2               SECRETARY PIERSON:
 3                   Now, we'll move on the agenda to
 4   Barksdale Air Force Base, Murray Viser, we'll call on
 5   you to talk to us.
 6               MR. VISER:
 7                   Thank you, Secretary.  It's a privilege
 8   to be with this group today and give you a little bit of
 9   an update on Barksdale Air Force Base and some great
10   things that are going on up there.
11                   Nobody wants to hear me sing.  I promise
12   you.  The only time I sing is when the choir is really
13   loud in church.
14                   A lot of things are going on at
15   Barksdale.  We are very blessed.  You know, I'll cover
16   some of this, but I won't go through the whole thing.
17   But we are very blessed to have a 4-Star commander at
18   Barksdale, and that has made a huge difference in the 18
19   months or so that he's been there.  General Rand has
20   forced the command, has forced the men and woman at
21   Barksdale to take it to a whole different level, and
22   it's really impressive to see him operate in how he
23   does.  I don't think the man sleeps.  I know he's never
24   home, so he is out there doing work for America and
25   doing work for our men and women that are in the Air
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 1   Force.
 2                   And on the note of Global Strike
 3   Command, it's continuing to grow, and that is a great
 4   thing.  They taken on Nuclear Command and Control
 5   Mission, and it's expected to bring another two or 300
 6   jobs into in the command.  We understand this morning
 7   that House looks like they are very close to passing the
 8   National Defense Authorization Act, which would be a
 9   very good thing.  That will be a good thing and going to
10   provide around, I think it's, $90-billion of overseas
11   contingency fund to provide for more jobs and more
12   money.
13                   We continue to advocate for
14   recapitalization to the weapons storage facility at
15   Barksdale Air Force Base.  That facility was deactivated
16   probably seven or eight years ago.  As it stands now,
17   looks to be programmed in 2019 with the MILCON project.
18   It will be a three-year program that will last till
19   2022, $350-million total for that program, and that's
20   something that is definitely needed for Barksdale
21   because right now, to load up nuclear-capable weapons,
22   our B52s have to fly to Minot, North Dakota and use
23   their weapons storage facility out there.
24                   We also are excited about a new delivery
25   system for Barksdale and other bases in the Air Force,
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 1   particularly the B21 Raider.  The contract was left for
 2   that this past summer.  And the long-range standoff
 3   missile.  That missile is a follow-on to the current
 4   cruise missile that we have.  A lot of discussion has
 5   been going around about, "Why do you need a new cruise
 6   missile if you've got a new stealth bomber?"  Well, the
 7   fact of the matter is, the stealth characteristics will
 8   not continue four years on out into the 2060-2070
 9   timeframe that they're talking about for the B21, so
10   it's important to have a conventional, long-range cruise
11   missile, not just for the B52s, which are anything but
12   stealthy, but also B52s and the B21s.  We continue to
13   work with the new fixed-wing mission to support Green
14   Flag East at Fort Polk, the MQ9 mission that Chris and
15   the rest of us were working on, hopefully trying to
16   track the Barksdale with someplace else.  So we have not
17   forgotten about our commitment to Fort Polk to have
18   jointness within the State of Louisiana.
19                   We also want to establish Northwest
20   Louisiana as the focal point for development of
21   technical and other foundational capabilities that will
22   support Air Force Global Strike Command.  That's
23   building directly on what's going on with the Cyber
24   Innovation Center and the new facility that just opened
25   Tuesday morning for CSRA.  We continue to work with
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 1   higher education around Northwest Louisiana to supply
 2   the jobs and the folks necessary to make that facility
 3   or those facilities a success, again, to support the
 4   Nuclear Command and Control Mission that Global Strike
 5   Command has taken on.  Secure Air Force to take it back
 6   to a 3-Star command.  Each Air Force commander reports
 7   to the commander of US Strategic Command.  He's a Joint
 8   Forces Air Component Commander.  In other words, he
 9   supplies the combat capability for US Strategic Command
10   and other combat commanders in theater.  It is a big
11   job.  It's a huge job, and to be an effective advocate,
12   that command needs to go back to a 3-Star command as it
13   was.
14                   We'd like to see some expanded bandwidth
15   coming into Barksdale for the Point of Presence Center
16   close to the CIC at Barksdale.  All of the
17   communications for Air Force Global Strike Command,
18   General Rand, from US Strategic Command for the Second
19   Bombing, the 8th Air Force, which controls the
20   nuclear -- all of the bombs down there, of course, comes
21   through Barksdale Air Force Base command post.  We
22   desperately need to have better bandwidth coming in
23   there.  We desperately need to have another com line
24   coming in.  So right now, there's only one piece of lith
25   fibber that's coming into to Barksdale, and we need that
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 1   redundancy so there's a backup for it.
 2                   Along with Chris Goode and the Roosevelt
 3   Group -- I'm sorry.  I tell my wife all of the time I'm
 4   a technological dinosaur and I need a lot of help.  I
 5   guess I'm glad I'm not extinct.
 6                   We continue to develop an advocacy
 7   strategy to ensure that the Louisiana Congressional
 8   Delegation understands the need of Barksdale Air Force
 9   Base and they communicate their interest to corporate
10   Air Force and help them understand that their decisions
11   made across the Air Force, not just for Barksdale, is
12   important.  Again, a big part of it, piece to that
13   puzzle is the 4-Star general at Air Force Global Strike
14   Command.  We've got basically a new congressional
15   delegation that's coming in, especially after this
16   election.  It's important that they understand what goes
17   on at Barksdale, they understand the importance of
18   Barksdale Air Force Base, not just for the country, but
19   to Northwest Louisiana and the state as a whole.
20                   We, again, talk a lot about the weapons
21   storage facility out at Barksdale.  As I said, our B52s
22   are dependent on Minot Air Force Base for support.  And,
23   again, it's not an inexpensive project.  It is a huge,
24   huge project.
25                   Just recently the Air Force has raised a
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 1   flag that they may look at doing inhouse BRACs, and,
 2   folks, I'll tell you, that scares me to death.  I would
 3   rather know who's creeping me than wake up one morning
 4   and find out we've got a real problem on our hands.  So
 5   we want to make sure that the congressional delegation
 6   understands that, that there is some congressional
 7   oversight to that process because there are laws in
 8   place about how many folks you can move out of the
 9   military installation.
10                   I understand what the Air Force is faced
11   with.  They have 30 percent excess capacity within their
12   bases, but that doesn't mean that they're 30 percent
13   base -- 30 percent of bases could be closed, but it
14   means there's unused land and unused facilities on
15   various bases, and they're looking for some relief on
16   how to get out from under some of that overhead.
17                   So Barksdale is the largest single
18   employer in Shreveport, Bossier, Northwest Louisiana
19   area.  It has a total economic impact of almost
20   $754-million, 17,000 active-duty civilians, reserve and
21   dependents live in Northwest Louisiana that this
22   Barksdale Air Force Base is in.  Approximately 40,000
23   folks, retirees and their families, like Mayor Walker,
24   live in Louisiana because Barksdale is there.  If
25   Barksdale were not there, they would go find another
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 1   military base where they could receive the support that
 2   military bases provides for their retirement.
 3                   I talked about another BRAC.  You know,
 4   there are -- there's a lot of room for mistakes and
 5   miscalculations in a BRAC.  A lot of bad information
 6   gets thrown around, and it takes a long, long, long time
 7   to implement a BRAC.  We're still working on stuff from
 8   2005 trying to integrate that back in.  So it's
 9   important that we work, we, Barksdale Forward, work to
10   sustain Barksdale Air Force Base in its mission.  It's
11   important to me that we work with Fort Polk in the
12   partnership that we have with Fort Polk to make sure
13   that, again, military understands that there is a state
14   of jointness within the State of Louisiana.
15                   I mentioned recapitalization Green Flag
16   Mission, growing a fixed-wing, painting a fixed-wing
17   mission to support the Joint Readiness Training Command
18   at Fort Polk.  That's important.  It's important for the
19   sake of Fort Polk; it's important for the sake of
20   Barksdale and it's important for the good of the public.
21                   Public-private partnerships, our Wing
22   Commander, new Wing Commander, Colonel Neuman, came from
23   Ellsworth Air Force Base, South Dakota.  He's very
24   familiar with public-private partnerships, very
25   interested in pursuing that.  So there is a lot of
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 1   opportunities between the community and Barksdale and
 2   the military.  We are very fortunate to have, as I
 3   mentioned earlier, the support of the Governor for, I
 4   call it, the 220 terminus into Barksdale, to join up
 5   with the military construction dollars to build a new
 6   gate and a new entrance into Barksdale.
 7                   As I mentioned, Barksdale is surrounded
 8   on two sides by railroad tracks, and it can cause a lot
 9   of problems trying to get the kids off base for school,
10   back on base for school, trying to get folks coming in
11   and out of the base just to come to work.
12                   So those are important things that we're
13   working on.  Schools, we're working with Barksdale.
14   They have granted approval from the Bossier Parish
15   School Board to have a charter school on base, so we're
16   working with them, and I believe in the next two or
17   three weeks, the corporate partner with them will be in
18   to Barksdale to look at three sites for that potential
19   school.
20                   So regular outreach for Capitol Hill
21   depending and to the Pentagon, very important.  Chris
22   and his team are very helpful to us in that outreach.  I
23   am fortunate to be a member of Air Force Civic Leader
24   Group.  That's about, oh, if you count all of the
25   emeritus folks, that's probably about 45 to 50 people,
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 1   but we have direct interaction with Secretary of the Air
 2   Force and the Chief of Staff in the Air Force and Air
 3   Force senior leadership.
 4                   Association of Defence Communities is a
 5   wonderful asset that we participate in.  We help
 6   maintain congressional advocacy for support of B52
 7   upgrades.
 8                   L-T, which is a family of Beyond Line of
 9   Sight Communications, is basically a satellite uplink
10   for the B52.  For most of you that don't know, the B52
11   is the last plane that came online in 1962, so it's
12   entering not into its golden years, believe it or not,
13   because it's scheduled to continue as a viable platform
14   into the 2040 timeframe and beyond.  So it's important
15   that we have these upgrades.
16                   CONECT, which is the digital backbone
17   for the aircraft, will allow, through a database inside
18   the bomb bay, will allow the carrier to be used for
19   smart weapons, not just on the pylons of the B52, but
20   internal to the aircraft, which improves range, carrying
21   capability, obviously, and loiter time.
22                   Strategic radar replacement, in a
23   nuclear mission, it's extremely important know where
24   you're going to put your bomb, so a capable radar is
25   very, very important.  The radar that's on the aircraft
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 1   today was built in 1980.  Well, I'm not going to do the
 2   math in public, but that was a long time ago.
 3                   The new engines, these are the original
 4   engines on the aircraft.  General Wilson, who's the Vice
 5   Chief of Staff of the Air Force, former commander of the
 6   8th Air Force and Air Force Strike Command, has
 7   requested briefing from the staff tomorrow to find out
 8   where they are with the project.  So that, again, that's
 9   very important.
10                   MILCON projects, the two on the list,
11   new communications squadron complex, that's going to
12   take eight buildings on the base and combine them into
13   one facility.  The current place where the servers are
14   stored -- I don't make this up; I just report them -- is
15   a 1952s dining hall, eight-foot ceilings, and the
16   servers are scattered around like you wouldn't believe,
17   so desperate that we have that new facility.
18                   We're preparing for future missions.
19   We've got to protect our flying environment at
20   Barksdale.  We have a great history with the Joint
21   Bandwidth Survey.  I think the first one goes back to
22   1995.  The most recent one was completed in '09, and
23   it's being upgraded as we speak.  It's extremely
24   important that we identify as a community the
25   encroachment areas around Barksdale and deal with that.
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 1   Barksdale has a great partnership with the Bossier
 2   Metropolitan Planning Commission, and Sam Marsiglia and
 3   his staff are great about helping builders and
 4   developers understand the importance of maintaining
 5   clear air space for Barksdale.
 6                   And it's important to look at it from
 7   not just a B52 perspective.  Yes, they're old; yes,
 8   they're loud; yes, they're smoky.  All of these things,
 9   but new aircraft coming up in the future, the B21
10   Raider, potential F35 Mission, with reserves, to work
11   with Fort Polk.  Those airplanes are loud.  They're very
12   loud, and so we need to understand and help the
13   community understand that these new aircraft are the
14   future of Barksdale Air Force Base.  So we feel like
15   we're prepared for the future.  We're working towards
16   the future, and we're not just stagnantly accepting what
17   we've got, but it's important to understand the
18   challenges.
19                   Less than half the Air Force forces are
20   combat-coded.  They are ready -- the combat-coded forces
21   are ready for high-end threat.  I read an article this
22   morning driving in from New Orleans -- well, my wife was
23   driving.  I was not -- about the F15Cs.  Those
24   aircraft -- I believe we have some at Belle Chasse.
25   Those aircraft were built in the 70s -- the 80s, on 70s
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 1   technology.  Their Air Force is going to have to decide
 2   if they're going to upgrade those aircraft or if they're
 3   going to replace them.
 4                   Our technology gap that we have right
 5   now that we enjoy over our peers and your peers,
 6   potentially enemies, is narrow.  It's extremely
 7   important that that technology gap stay where it is or
 8   grow because, otherwise, we're going to be bypassed and
 9   the tradition of air superiority that we've enjoyed
10   every since Vietnam, really, could go away.  We could
11   have real problems and the future.
12                   Our Air Force is the smallest, oldest
13   and least ready than it's ever been, and a lot of that
14   goes back to a lot of programs that need to be worked
15   on.  Upgrade nuclear arson; new bomber, F35; long-range,
16   stand-off missile, all of these things cost a lot of
17   money.  A lot of money.  And it's going to be real
18   sporty coming in the early 20s to see how all of these
19   programs are going to be balanced.
20                   As a result of the Force Drawdown,
21   Secretary of Defense has asked the Air Force to come up
22   with five 4-Stars to retire, to drop down to a 3-Star
23   position.  A couple of them have already happened.
24                   You know, BRAC, again, is a big concern
25   of ours, and the Air Force has the resources to do what
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 1   they have to do to fly, fight and win, not only in this
 2   environment, but in the environment coming up that we
 3   see in the future so that our young soldiers, sailors
 4   and airmen and marines don't have to be out without air
 5   superiority.  They don't have to worry about that part
 6   of their fight.
 7                   So that's my presentation.  I thank
 8   y'all for listening.  If y'all have questions, I'll try
 9   to answer them.
10               (No response.)
11               MR. VISER:
12                   Thank you very much.
13               SECRETARY PIERSON:
14                   Thank you, Murray.
15                   Mike Reese, Fort Polk Progress.
16               MR. REESE:
17                   Secretary Pierson, thanks for your
18   leadership at the LMAC and our advocacy and our
19   dependence and, I think, the significance of LMAC.  And,
20   Secretary Pierson, thank you for chairing.
21               SECRETARY PIERSON:
22                   You're welcome.
23               MR. REESE:
24                   For not having military background and
25   experience, he's done a great job of jumping in head
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 1   first and really helping us.
 2               SECRETARY PIERSON:
 3                   I'm going to send her to computer
 4   school.
 5               MR. REESE:
 6                   I'm going to move on in appreciation of
 7   time and just give everybody a quick update of where
 8   we're at with Fort Polk and Fort Polk Progress.
 9                   As most of you know, we survived a
10   couple of significant rounds of Army corps structure
11   reductions, and we did that through really just the
12   sheer support of our community, our congressional
13   delegation, making sure that the military made sound
14   decisions based on accurate information and really our
15   statewide community coming out by the tens of thousands
16   to support that installation and really change the way
17   the Army viewed Fort Polk as an installation going
18   forward.  However, during that period of time, the Army
19   did make some major reductions from a high of nearly
20   570,000 to a low of around 450,000, potentially going
21   down to 420,000 and possibly lower.  This leaves Fort
22   Polk as the only installation in the Army inventory with
23   a single orphan brigade combat team, which makes up the
24   bulk of our soldiers that are stationed in Fort Polk,
25   that makes up the bulk of our economic impact to our
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 1   state and it gives the community the economic impact
 2   that's necessary to provide the type of service that our
 3   military families should expect.
 4                   So for the first time in five years,
 5   we're actually in a position to grow and go on the
 6   offense, and that's something I've been very, very
 7   excited about because it seems like we've just been
 8   fighting one battle after another for the past five or
 9   six years just trying to avoid being cut and giving no
10   attention whatsoever to leveraging our resources, to
11   growing.
12                   So there's two training advice brigades
13   that the Chief of Staff of the Army wants to grow.  We
14   know Fort Polk is one of the installations being
15   considered because it would represent the only growth
16   that's happened recently with the Army.  There's a lot
17   of competition for this mission, but because of all of
18   the things that make the Joint Readiness Training Center
19   great, all of those things kind of build, set the mold
20   for what the Chief of Staff would like to see the
21   training advised.
22                   We obviously have a lot of excess
23   capacity at Fort Polk as we have lost some other corps
24   structure over the last two or three years, and as
25   Murray mentioned as well, we're very mindful of the
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 1   potential for a base realignment closure round, which we
 2   continue to view as a big opportunity for Fort Polk.
 3                   So the metrics for our past success, so
 4   obviously it's or local community strength, you know,
 5   and I see Debbie here for the Alexandria community and
 6   Ben Russo from CLECO and Colonel Willie Banks, who was
 7   working as city administrator at the time, we just
 8   pooled all of these people together and really made it
 9   impossible for the Army to make those kind of reductions
10   during that period of time based on that support.  We've
11   been well positioned with our congressional delegation,
12   as Murray mentioned.  Here we are at a period of time
13   where we have a great opportunity on the horizon for our
14   military installations like Fort Polk and Barksdale, and
15   Fort Polk especially with our additional training space,
16   but we have many new members of Congress, and these new
17   members of Congress will have new staff and some of
18   these decisions will get made in a potentially
19   plussed--up financial situation very quickly.  And so
20   it's really incumbent upon us to work with those new
21   members and staff committees that they chose to serve on
22   and the staff they chose to hire so we can quickly hit
23   the ground running.
24                   You know, again, the smart groundwork,
25   the land purchase program is really giving us more
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 1   leverage.  You know, we're working with those Fort Polk
 2   leaders that are coming to Louisiana; they're feeling
 3   that experience and the support they get from Louisiana.
 4   We're engaging them heavily in their command at Fort
 5   Polk, and now you have people that are -- the Deputy
 6   Commander at 25th in Hawaii; you have the SOUTHCOM
 7   commander; you have the European -- Deputy Commander of
 8   European Forces Command have all recently left Fort Polk
 9   and are great advocates for this installation, and so
10   we're leveraging that even as they leave.
11                   And then, finally, in talking about the
12   Land Purchase Program, there is some talk that that
13   could expand.
14                   This Education Initiative, again, one of
15   things we use some of the state resources for is to help
16   leverage grants, and we've been very successful for in
17   the last year.  This Education Initiative is growing by
18   leaps and bounds to success in our schools for our
19   military-connected students.  The school report cards, I
20   believe, came out today for the state, and I know that
21   we grew in almost every school that had
22   military-connected students.  We had major improvement.
23   So this is something that the Army has huge buy in to.
24   Our military families are very appreciative of it and
25   will change that longstanding perception of, "Hey, I've
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 1   been assigned to Fort Polk.  What does this mean for my
 2   family in terms of education?" and any negative
 3   perception they may have.  So that's very, very
 4   important.
 5                   Some of the reasons that we can't rest
 6   presently, very similar to what Murray described.  You
 7   know, the budget sequester process is not dead yet.
 8   Hopefully it will be and start budgeting based on
 9   military strategy, which will dictate a higher number of
10   active-duty soldiers and where those missions will go we
11   want to make sure that we're working on.  You know, the
12   new missions will be very competitive.
13                   We continue in our military value
14   scoring.  Out of all of the installations in the
15   country, we continue to be around the middle of the
16   pact, the middle third of the pact.  Some of that
17   continues to be because they're not scoring Fort Polk
18   based on new and freshest data because of our
19   recently-expanded 47,000 acres of training space.  So we
20   ought to continue to advocate for that.
21                   We fight very hard to continue to keep
22   our hospital open as Army MEDCOM has challenging
23   budgets.  We are continuing to work on MILCON for a new
24   Joint Operations Command Center in North Fort Polk that
25   we believe will be in the 2019 to 2020 range.
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 1                   BRAC continues to be on the horizon
 2   because of the excess capacity within the Army.  Again,
 3   we believe because of our mission, because of our cost
 4   of operations, we have huge opportunity for gain there.
 5   And, again, our economic impact is significant for our
 6   state and certainly for our region.
 7                   Again, really paying attention to what
 8   the future Army looks like.  This is one of the things
 9   that through some of the state resources and utilizing
10   people like Chris, we can really start with not just
11   focusing on what's going on today, but really looking
12   what is the Army 2025 strategy, what does an
13   installation look like, what are the missions, how are
14   the corps structure going to be constructed, so we make
15   sure that we're in alignment with those needs.  And so
16   we'll continue to watch and be prepared for BRAC.  I
17   think, y'all, it's not something I'm nervous about
18   anymore.  Because of our professional advocacy through
19   the Roosevelt Group, because of the work we're doing in
20   the community, I think we'll be well ahead and prepared
21   to engage at that level.
22                   And then, finally, just our next steps,
23   you know, our FY18 Congressional Outreach Plan, there's
24   a lot of things going on.  Your new members of Congress
25   and the senator could be the chair of the Appropriations
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 1   Subcommittee on Military Constructions and Veterans
 2   Affairs.  That's a huge deal, you know, and it could be
 3   major leverage with the State of Louisiana in our
 4   delegation.  We have new members that will be asking to
 5   serve on the House Armed Services Committee and the
 6   Senate Armed Services Committee.  So there's a lot of
 7   work we've got to do very quickly.  For us, the Training
 8   Advise Brigade at Joint Operations Command, we have one
 9   of the oldest chapels in the Army.  It's a quality of
10   life issue.  We're continuing to advocate for that.  And
11   then our UAS runways, just difficulties as the airspace,
12   protected airspace that's required, and our runway is
13   too short at Fort Polk.
14                   The public-public partnerships I
15   mentioned when the Governor was here, so I won't go into
16   that in greater detail, but we are going to have some
17   huge wins from that in the very near future, and it's
18   going to make Fort Polk look even more attractive to the
19   Army as they make choices where to station soldiers.
20   We'll be more integrated with the state, more integrated
21   with the local community.  It's going to save the Army
22   money, save the community money as well.  Great
23   opportunities there.  And then continuing, you know,
24   just to pay attention that all of the decisions are not
25   made at Fort Polk and they're not all made in the
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 1   Pentagon and making sure that we're working closely with
 2   IMCOM in San Antonio.
 3                   And then I'm currently chairing the
 4   Association of Defense Communities on Federal Advocacy.
 5   So we have a meeting on the 1st of December where we're
 6   finishing up our documents that will be presented to the
 7   incoming President's transition team about the issues
 8   important to defense communities, so...
 9                   That's our presentation on Fort Polk.
10   I'm happy to answer any questions.
11                   (No response.)
12               MR. REESE:
13                   Thank you.
14               SECRETARY PIERSON:
15                   Thank you, Mike, for that report, and
16   thank you for your leadership.
17                   Southeast Military Alliance, Gary
18   Silbert.
19               MR. SILBERT:
20                   So good morning, Secretary Strickland,
21   Secretary Pierson, commission members.  It's a privilege
22   to be here with you today and provide you an update on
23   the Southeast Louisiana Military Alliance.  I work for
24   GNO, Inc. But support this outreach for the 10 parishes
25   in Southeast Louisiana.  For the new commissions
0066
 1   members, our assets, for me, it's kind of like herding
 2   cats in comparison to Mike and Murray.  We have several
 3   large installations, including the headquarters for the
 4   Marine Forces Reserve, the U.S. Coast Guard 10th
 5   District, which is huge.  They serve the Gulf South and
 6   into, you know, the middle part of the country.  Of
 7   course, the Naval Air Station, Joint Reserve Base in
 8   Belle Chasse and the National Guard Jackson Barics.  It
 9   represents about six or seven percent of our regional
10   economy, so it's huge and very impactful to us.  And,
11   you know, I'm just delighted to be sitting with you here
12   today.
13                   Thanks to the partnership with LED,
14   we're new guys on the block.  We're about two years into
15   this for us.  We have three legs of the stool that we're
16   looking at, very similar to my counterparts in this
17   state, awareness, outreach and advocacy.
18                   The awareness part of it, you know, our
19   citizens really admire the military, but in our large
20   metro area, sadly, they don't appreciate or truly are
21   they aware of the true presence, so that's one of the
22   things we're working on.  We've built a website; we
23   produce materials and we're looking for opportunities to
24   be ambassadors and work through other business
25   organizations to get the word out about the
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 1   installation.
 2                   I wanted to just, since the last
 3   meeting, two particular examples I just wanted to share
 4   in terms of outreach that we've been involved with.  The
 5   first is IT Everywhere, a program that we're running in
 6   support of the Statewide Jump Start Initiative.
 7   Primarily it's focused on offering high school youth
 8   access to industry-validated credentials.  And here you
 9   see Commander Delarge.  He's head of the SPAWAR
10   programs, which is the military warfare information
11   systems for the world, actually.  He provided a
12   presentation to 18 educators from around five parishes
13   on the types of skills he's looking for in order to hire
14   people.  I think he has over 800 folks at the UNO campus
15   there.
16                   Another recent example I wanted to
17   briefly share was Operation Spark.  Again, it's how do
18   we demonstrate the fastest routes to careers in software
19   development in the state, and we're looking for
20   opportunities to reach out to veterans in order to
21   encourage their career development in information
22   technology.  To that end, actually Template, a veteran
23   from Pierre Part, Louisiana, joined the Air Force at 19.
24   She's been hired recently, specifically on the Operation
25   Spark Team, to help recruit veterans to get more engaged
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 1   and to participate and take advantage of career
 2   development opportunities.
 3                   I'm going to talk the most about
 4   advocacy.  We have a couple two things that I
 5   particularly want to focus on this morning.  Obviously
 6   we're trying to protect and grow our regional military
 7   installations, and it's very critical to us.  The first
 8   issue is the FA18 Hornets out of Belle Chasse.  We have
 9   one of the two remaining reserve wings out of Belle
10   Chasse with 24 around the country, 24 aircraft.  Those
11   are aging airplanes, and we've not been successful in
12   getting the attention to provide the necessary
13   maintenance and support to extend the life of those
14   aircraft, so they're at risk.  They represent hundreds
15   of jobs in the Metro New Orleans area, so it's of a
16   large concern to us.
17                   For the past two years, we've been
18   working very hard to make sure money was an
19   appropriations to provide the funding to extend the life
20   of that aircraft.  It's an important interim solution as
21   we're waiting for the F35 to come to the play.
22                   One thing that -- and opportunity
23   that -- the first issue I'd like to emphasize in that
24   regard is that we've become aware that there are Kuwaiti
25   aircraft that are available that would be a wonderful
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 1   solution.  They have a minimum number of hours and
 2   they've been maintained by US contractors.  So we're
 3   talking to our delegation and we're trying to generate
 4   support as, again, a great interim solution to extend
 5   that operation and to, you know, put our best foot
 6   forward in that regard.
 7                   We're working specifically with
 8   Congressman Graves and Congressman Palazzo from
 9   Mississippi to try to put the full-court press on Vice
10   Admiral Braun to try to make that happen.
11                   So the other issue I wanted to mention
12   was around the Air National Guard also operating out of
13   the Belle Chasse facility.  I talked to Colonel Mike
14   McDermott, who's the Vice Commander there, late in the
15   week last week.  They completed what is referred to as
16   the Air Force basing criteria for the F35, and in all
17   metrics, we are at the top of the heap to receive an Air
18   National Guard squadron.  They're going to be awarding a
19   lump over the next couple of years.  Site visits are to
20   take place between now and December.  They're going to
21   visit six to nine sites.  And the folks in the Air Guard
22   were, shall we say, very confident that we were going to
23   have visits and we were really at the top of the heap to
24   potentially get one of those units.  In the meantime,
25   we've come to find out that Hill Air Force Base and, of
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 1   all places, Burlington, Vermont, had been awarded the
 2   first two site visits.  And what's that word of the
 3   year?  Boast truth?  It's like we're in a circumstance
 4   where objectively, you know, we should be at the top of
 5   the list for a visit in one of the squadrons, but it's
 6   very clear that politics has come into play.  So we're
 7   very quickly -- as a matter of fact, Colonel McDermott
 8   is in Washington as we speak now briefing the Louisiana
 9   Delegation on, you know, why we're qualified.  And, you
10   know, again, under all of the different metrics of
11   maintenance, preparedness, safety, you name it, we
12   should have it.  So he's going to be talking especially
13   to Steve Scalise and the rest of the delegation to line
14   up support for the F35.
15                   Kind of concurrently, the thought was
16   that the existing care aircraft that they're flying, the
17   F15C, would be extended into the mid-2022 to 2026.  We
18   received all kind of recognitions and awards for that
19   program.  Unfortunately, there's been a change in
20   command over that part of the Air Force, and the money
21   that was required to, I think the term is, schlep, to
22   extend the life of that hardware, the F15s on our base
23   is now -- the 2-billion is now not going to be included
24   in the budget.  This we just found out within the last
25   couple weeks, so it's a bit of a perfect storm for us
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 1   that we had this confidence that we would be at the top
 2   of the heap for the F35, and to find that out that the
 3   F15 is now at risk when we thought it was like gold till
 4   2026, so...
 5                   Concurrently, while Colonel McDermott is
 6   in Washington, he's helping to also create awareness
 7   with our delegation of the importance of extending the
 8   life of the F15 as an important solution while the F35s
 9   are in the run.
10                   So those are kind of the things that are
11   keeping us up at night and things we're very focused on
12   for SEMA.
13                   In terms of additional opportunities,
14   obviously, my colleague, Bruce Keller, will talk a
15   little bit about Belle Chasse, so I'll defer to him, but
16   any MILCON defense budget dollars that are there to
17   support infrastructure at that base or any of our other
18   units, we're going to be pursuing, obviously.
19                   And then another opportunity is to
20   commercialize the runway at Belle Chasse.  We're looking
21   at, I believe, the east and to potentially develop an
22   industrial park and commercialize the runway in
23   partnership with the Navy so that we can bring business
24   development to Plaquemines Parish.  So we've done the
25   necessary beginning steps, and I've gotten initial
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 1   approval from the Navy to begin the process, so kind of
 2   an exciting potential economic development opportunity
 3   for Plaquemines Parish.
 4                   I think those are the main points I
 5   wanted to cover.  Do y'all have any questions or
 6   comments?
 7               MR. REESE:
 8                   Just in your Air Force F15 fight to
 9   secure that mission at Belle Chasse, at any point we can
10   help in terms of our aerial moving target range as the
11   types of training that may be available over at JRTC to
12   improve sort of that military value of your
13   installation, we'll provide you with all of the data we
14   can and provide you training venues that are closely
15   related to Belle Chasse that could be helped.
16               MR. SILBERT:
17                   Thank you.  Good point.
18               SECRETARY PIERSON:
19                   Any additional comments on behalf of
20   Calendar Commitment?
21               MR. KELLER:
22                   Yeah, I'll be making some comments.
23               SECRETARY PIERSON:
24                   Come forward.  Thank you.
25               MR. KELLER:
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 1                   Good morning, everybody.  I'm Bruce
 2   Keller.  I work at the Naval Air Station Joint Reserve
 3   Base.  I work for the COO of the base.
 4                   Murray, you were talking earlier about
 5   encroachment being one of your concerns there.
 6   Actually, the Navy, and as I understand it now, the Air
 7   Force is also hiring people in the environmental program
 8   to -- specialists to actually deal with, for the
 9   commanding offices, to deal with encroachment issues.
10   My background is a professional land use planner, and I
11   work for the COO as a technical advisor for encroachment
12   purposes, so noise concerns, getting out into the
13   community working with economic development folks,
14   working with the zoning folks in getting that word out
15   as to what the impacts are and how to mitigate them is
16   part of the function that I perform there.
17                   I also sit in on our Calendar Commitment
18   meetings with Stan Mathes.  Stan Mathes is not able to
19   be here today.  His mother-in-law had a stroke
20   yesterday, so his family is with them with her, so he
21   sends his regards to everyone.  So I thought I'd just
22   spend a quick minute going a little bit further with
23   what Gary was talking about in terms of the shared or
24   potential shared use of the runway at the base.
25                   Because of all the uncertainty that's
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 1   going on with the mission at the Naval Air Station, it
 2   is one of two naval reserve bases in the country, Naval
 3   Air Reserve bases.  The other one is in Fort Worth.  We
 4   are looking to, under the auspices of encroachment
 5   primarily, but also, you know, as a safeguard to keeping
 6   mission going at the installation, looking at the
 7   potential for sharing the runway.  That may not be a
 8   doable thing elsewhere, but here, the usage of the
 9   runway, runways, the two runways that we have, is not
10   maximum.  It's fairly close to minimum.  So sharing the
11   runway may make some sense in terms of supporting,
12   financially supporting, the mission that is happening
13   there.  So we -- the Navy has been, the base commanding
14   officer has been approached by the Plaquemines Port
15   around the Mississippi River, of course, and so the Port
16   of Plaquemines has been a fledgeling unit for decades at
17   this point, and it looks like it's picking up some speed
18   now, picking up some steam.  I guess it's going to have
19   an L&G plan on its grounds within the next few years.
20   So there's some seed money there from that project to
21   move the Port concept forward.  I know LED is involved
22   in that to a certain extent in terms of understanding
23   what's happening there.
24                   So the base has been approached by the
25   Port as part of a Port Master Planning Process to have
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 1   air cargo be included with them, and that would open up
 2   the potential to requests from the Navy on a limited
 3   basis the usage of the runways.  So what is happening at
 4   this point in time is that the Regional Planning
 5   Commission has -- is working as we speak on a
 6   feasibility study to see what the market potential is
 7   for that kind of endeavor, and we're expected before the
 8   next meeting of this group that the base will have
 9   gotten a proposal in from the port to actually share the
10   runways.  We'll find out some more specifics about it.
11   And it's essentially a two-step process with that, a
12   very long process, several years.  One that I know about
13   happening in Santa Rosa County Florida, that was the
14   first one for the Southeast region of the Navy, that
15   took 10 years to accomplish.  We should beat that if we
16   go forward with it.  But the two-step process is the
17   Commanding Officer of the base will receive the
18   proposal, will look at it from a cursory perspective.
19   There's a Secretary of the Navy instruction that allows
20   for it to happen to begin with, and there's some bullet
21   points of what is important to even allowing that to
22   happen.  So if it passes the straight face test at the
23   Commanding Officer level, it will go up to his boss, a
24   1-Star General -- a 1-Star Admiral -- excuse me -- and
25   it will go all of the way up to Secretary of the Navy
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 1   Department to be vetted.  And then if it receives
 2   approval at the concept level, then it comes back down
 3   to implementation, and there's a naval engineering
 4   command that puts together real estate proposals and
 5   real estate contracts, and they would do that work.  So
 6   it's got a while before it gets to that stage, but
 7   making people aware of it is important because receiving
 8   state support for it and acknowledgement that it's, you
 9   know, in the state planning in some format, that it's on
10   the radar screen is very important.  So it wouldn't
11   surprise me if Stan Mathes and company sends you some
12   more information in asking for your support for that.
13                   So the current Commanding Officer of the
14   base could be around for another year, year and a half,
15   I think.  He's very much in support of exploring the
16   idea.  First time that that's happened.  I think 20
17   years ago, it was an idea that was explored and it was
18   not so well received on the military side, but I think
19   now there's much more willingness to look at it as a
20   potential idea to show up what we do there as well as to
21   find some financial support from using the one runway.
22                   So that's the tact work we're on at this
23   point in time.  Hopefully Gary and company will be able
24   to find some support.  We get a lot from SEMA in terms
25   of that.  Calendar Commitment is a very small group and
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 1   actually went by the Economic Development Department for
 2   Plaquemines Parish, which itself is going through some
 3   financial stress, so hopefully things will move forward,
 4   but that's a really big proposal, the big plan at this
 5   point in time.  Hopefully there will be more information
 6   at the next meeting of this group.
 7                   So that's it for me.  Thank you.
 8               SECRETARY PIERSON:
 9                   Thank you, Mr. Keller.
10               MR. KELLER:
11                   All right.
12               SECRETARY PIERSON:
13                   Mr. Goode, the Roosevelt Group.
14               MR. GOODE:
15                   All right.  I'll keep this -- I'll move
16   this along quickly.  I know we're getting close to
17   lunch.
18                   Thanks again for having me.
19                   Quick update, just let me give you a
20   quick update on the Roosevelt Group, who we are, some
21   new members to our team, somewhat of a perspective on
22   the remaining actions and the 114th Congress, what we're
23   seeing with the new administration, quick perspective on
24   BRAC and a little bit about our advocacy and our next
25   steps with Barksdale Forward and Fort Polk Progress.
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 1                   We've expanded our team really to
 2   reflect the requirements that our clients have put on
 3   us.  As you can see, you know, we're very heavy Air
 4   Force and Army, which is partly a reflection of the
 5   folks we work with.  We're now working with Harry
 6   Disbrow, Dis, former fighter pilot, lot of experience in
 7   A3 and A5.  His wife happens to be the Undersecretary of
 8   the Air Force, but Dis brings a lot of requirements
 9   background, big programmatic decisions, served, you
10   know, very closely with the JROC, the Joint Requirements
11   Council, just an institutional smart guy.
12                   Mike Aimone, you know, you hear a lot
13   now about energy surety and resilience on installations,
14   that's not going to go away, and we had a weakness there
15   and we knew we had to get smarter on it, so Mike is
16   working with us now.  Mike started the Air Force Energy
17   Office and also worked for OSD in the Operational Energy
18   Office.  You know, when it comes ESCOs and ESPCs, you
19   know, and any kind of big contract in renewable energy
20   and energy surety, he is -- he's the man.  Electrical
21   engineer as well.  He's studying now to get his HAM
22   radio certification, so it's harder to get ahold of him
23   until he passes that test.
24                   Sid Clark, former Senior Advisor of the
25   National Guard.  Sid is technically works -- Sid works
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 1   for Booz Allen, but he's giving us a few hours from a
 2   National Guard perspective.  He's really a bright guy.
 3                   We've had Bud Wyatt on the team since we
 4   started the company, but Bud is a judge in Oklahoma, but
 5   between Sid and Bud, we have the Guard covered.
 6                   Scott Taylor was one of the original
 7   guys working the Air Force Strategic Basing Process.
 8   Scott started the whole F35 process in terms of basing.
 9                   So the top, you know, our full-time,
10   myself, John Simmons, Kathleen Ferguson, who's a former
11   Principal Deputy Assistant Secretary of the Air Force
12   Installations.  Kevin Felix is our Army guy.  And the
13   rest are really -- they're 1099.  You know, we use them
14   when we need them, and it works out.  It works out
15   great.
16                   I'm not going to bore you with this, but
17   just a quick overview.  This is the final map, and as
18   you can see, Michigan still has not been counted, 16
19   votes.  Trump won Michigan by 13,000 votes, but the
20   counties have until November 22nd to count them.  So
21   that's the final tally.  50 and 51 races called.  51st
22   races, Washington, DC, three electoral votes.
23                   So now you're in a transition, 4,000
24   jobs, a quarter of them have to be senate confirmed.
25   So, you know, that's the big ones, the cabinet
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 1   positions, the folks when you go to the Pentagon, you
 2   talk to deputy assistants and assistant secretaries,
 3   they're not go going to just show up.  They have to be
 4   confirmed.  And the rest are, you know, staff.
 5                   So back to Congress, you know you're in
 6   a lame duck session; right?  So what we're looking at is
 7   funding, you know, appropriations.  You were on a
 8   continuing resolution through the 9th of December.  That
 9   continuing resolution rode on the FY17 MILCON VA Bill.
10   That was the only one of 12 appropriations bills that
11   was actually passed and sent to the White House and
12   signed into law, and that's what got you through this
13   congressional continuing resolution, of which Louisiana
14   does have MILCON projects.  Murray mentioned one of
15   those.
16                   So now we sent through an Army bus, you
17   know, a big package of appropriations bills.  There's
18   going to kind of be little mini buses or is it going to
19   be a full or partial year CR.  It's going to be the last
20   as of today as of this morning.  Hal Rogers basically
21   said this morning, "We're done doing appropriations.
22   We're just going to punt it into a FY -- into Calendar
23   Year 17."  You know, I'm a Republican from
24   Massachusetts, just fair disclosure.  First bad move by
25   Republicans.  They're very good at shooting themselves
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 1   in the foot.  Just from a personal respective, they
 2   should have just, you know, worked with Harry Reid, got
 3   this all cleared up and moved on, but, you know, they're
 4   greedy.
 5                   Okay.  So there are no appropriations
 6   for the end of year.  We're going to go into a CR and
 7   we're going to try to sort it out while we're trying to
 8   sort out all of these new initiatives that the Trump
 9   Administration wants to take on.
10                   So how does that affect the
11   Authorization Act?  It probably won't.  I think you'll
12   still get an Authorization Act.  The Authorization Bill,
13   that's the policy, the pay raises, the Guantanamo Bay
14   issues, the Sage grouse.  Any policy issue gets put into
15   that Authorization Act.  The only thing that was really
16   slowing that up was how much of the OCO money the
17   Republicans were going to take to put towards things
18   like readiness.  The Republicans wanted to take
19   18-billion.  The Democrats didn't want to take any, and
20   they kind of cut that in half and agreed that 9-billion
21   will come out of the overseas contingency account and
22   pay for things like Army troop strength, which is
23   important.  So some of the cuts from last year are going
24   to get rolled back.  I don't think all of them, but like
25   the Alaskan Airborne Brigade will now be funded.
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 1                   So back to the Continuing Resolution,
 2   these are locked in.  Barksdale absolutely gets a
 3   $21-million facility in its Joint Reserve until
 4   Senator -- I'm assuming that's not at Belle Chasse --
 5   for 11-million.  So that's good.  Those are good
 6   projects.
 7                   So then the base, you know, you've got
 8   your leadership elections.  The House GOP already had
 9   their leadership elections.  You know, Paul Ryan was
10   voted in unanimously.  He still has -- there's still an
11   actual election for the Speaker on January 3rd.  He'll
12   win.  The current CR expires.  Your state Senate House
13   races are December 10th, 115th convenes on January 3rd
14   and inauguration on the 20th.
15                   All right.  So looking at Trump, this is
16   just what he's said.  There's nothing magical that I
17   know here, but he -- the administration has said, "We
18   want a 20 percent increase in defense spending.  We want
19   to increase the size of the Army, 475 back to 540."
20   That's great.  Fighters, ships, aircraft, missile
21   defense.
22                   So who's going to be the Secretary of
23   Defense?  You know, this is just a moving target.  You
24   know, even Tom Cotton now has been looked at, Kelly
25   Ayotte, Mike Wynne.  The more interesting, the Secretary
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 1   of the Navy, Air Force and Army hasn't really been
 2   spoken a lot in the press, but, you know, we're hearing
 3   Van Hipp, former Army Reserve Principal Assistant
 4   Secretary for the Army.  This former Congressman in
 5   Oklahoma, I have no idea who he is.  Randy Forbes is
 6   somebody we work with very, very closely.  We know his
 7   staff real well.  That looks to be pretty good entail
 8   that he will take over Secretary of the Navy.  He's a
 9   great guy, smart guy.
10                   Okay.  So for us, you know, we know the
11   Secretaries for Civilians haven't been appointed.  We
12   have a very clear idea who we need to really focus on.
13   A lot of these guys are new and woman are new, and these
14   are the types of people that are money to us.  You know,
15   not just Goldstein.  We know about that, but, you know,
16   Robin Rand, the Bill Benders, the Weinsteins, the
17   Maryanne Millers in the same town on the Army side.
18   Those are the people that make the decisions that affect
19   us directly.
20                   So on BRAC, this is very interesting.
21   I'm almost done.  You know, we have got into this battle
22   rhythm for the last eight years where Congresses just
23   asks for a BRAC, and -- I'm sorry -- the President and
24   the Secretary of Defense asks for BRAC and Congresses
25   says no, and that's just been what happens.  So, you
0084
 1   know, don't worry about the rest of that slide.  We all
 2   know it's at the capacity and Congress hates it, blah,
 3   blah, blah.
 4                   But in reality, now that Trump is in
 5   there, Trump has a decision to make because if he's
 6   going to put 55-billion more into the department, that
 7   means more planes, that means more soldiers, so he's
 8   basically, you know, saying, "Hey, that excess capacity,
 9   I may very well need."  So in the end, he also needs
10   money.  So in FY18, that budget request is going to come
11   up in January and somebody's going to advise Trump --
12   and this will get to his level -- "Mr. President, you
13   know, we really could use BRAC because it's excess
14   capacity.  You're a real estate guy, you understand
15   this," but at the same time, somebody else ought to be
16   saying, "No.  Wait, because we need that capacity, and
17   don't just start closing bases again.  It's not very
18   popular."  The only people that are going to do that,
19   frankly, are guys like him.  You know, well, I mean,
20   he's a Democrat.  I get that.  But, really, we're going
21   to have to make that decision.  I think from the
22   Louisiana perspective, do you want to weigh in with your
23   Republican members and get to Trump, write him a letter
24   and just say, "Hey, if you're really going to rely on
25   excess capacity, why are you going to support a BRAC
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 1   that is designed solely to kill excess capacity?"  I
 2   don't think it's an issue for Barksdale and Fort Polk,
 3   but now is the time.  The smart communities are going to
 4   start to push Trump, you know, one way or another
 5   because that decision has to be made fairly soon.
 6                   So say it gets through; right.  So they
 7   he says, "Screw it.  I want a BRAC round."  That's kind
 8   of the timeline that you're going to look at.  You know,
 9   now you're really getting down to, you know, the
10   Pentagon requests it, the House on Services Center on
11   Services mark up their bills, the President signs the
12   bill like he always does late in the year.  Then you go
13   into the next year, the data calls start happening, the
14   joint cross service groups stand up, and about midyear,
15   the commissioners get selected and confirmed and then,
16   BAM, September 19th, it's over.  It's a quick process.
17                   So back to Fort Polk, I think Mike has
18   touched on all of these issues very, very well.  You
19   know, I think we're prepared.  I think we're getting to
20   a point finally that hopefully we can get some real big
21   and new wins.
22                   You know, Barksdale, that top quote is
23   really interesting.  This came out of the Air Force
24   Association Air Force Magazine, "Current adventurism by
25   both Russia and China is evidence of the diminishing
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 1   currency of creditable American deterrence."  I mean,
 2   that is a really powerful statement.  Murray and
 3   Barksdale are in a great position, you know, to really
 4   grow and to robust themselves.  And there's some, I
 5   mean, great stuff happening.  Having a MAJCOM, a major
 6   command at Barksdale, I mean, that is just -- that's --
 7   it is so different five years ago.  I mean, having a
 8   4-Star at command is, you know, communities begged for
 9   that and you got it.  So building a road in that base
10   should be a no-brainer, and thankfully he understands
11   that.  I mean, I wanted to clap when he said we're
12   building a road.  It's like hallelujah, you know.
13                   Weapons storage area, you get that
14   $350-million weapons storage area, this base will never
15   close.  It will never close.  50 years.  I mean, it's
16   $350-million.
17                   Energy surety, we're going to be coming
18   down here with Mike Aimone and Kathleen in a week and we
19   are going to really talk energy surety.  Jennifer
20   Miller, who runs all of the Air Force installations,
21   came down here three weeks, four weeks ago and talked to
22   Robin Rand about this.  Teran Judd, who runs all of the
23   partnership programs said, "We want the general
24   quarters," because Rand said, "I want more partnerships.
25   I want to get this done at Barksdale."  That's a good
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 1   place to be.
 2                   Green Flag, who knows.  You know,
 3   that's -- we've been knocking our heads against the wall
 4   for five years since the A10s came out.  You know, we
 5   just keep going and maybe we'll get there.
 6                   And then syncing the MILCON, you've got
 7   to get -- you put money into the road, the Air Force
 8   promised they'll build a gate.
 9                   So closing thoughts, sequestration is
10   still an issue.  That's got to go away.  I do think it's
11   going to go away.  Don't rule out BRAC with the Trump
12   Administration.  Again, however, again, it's that
13   capacity versus a process that's designed to kill
14   capacity.  And, you know, the rest of this stuff I think
15   we've all covered very well.
16                   Lots of new leaders in the Air Force and
17   the Army.  Lots of new civilians.  We've got to get in
18   there, engage them.  If we're not in there, others will
19   be there in our place, so that's what we try do.
20                   Any questions?
21               (No response.)
22               SECRETARY STRICKLAND:
23                   Good job.
24               MR. GOODE:
25                   Thanks.
0088
 1               SECRETARY PIERSON:
 2                   Thank you, Chris.
 3                   I'll come back to one of the points that
 4   you made.  I know the hour grows.  I think we've had a
 5   very productive and informative opportunity to get
 6   together today.
 7                   Quickly, to talk about a number of
 8   organizational issues that we will conduct on your
 9   behalf largely, so if there are questions, concerns or
10   comments, I want to collect them.  Included in your
11   packet is our enabling legislation.  One of the things
12   that it calls for that the Governor touched on is that
13   we do update our Economic Impact Study on a four-year
14   basis, and it is time.  We'll be developing a path
15   forward on that.  We'll share that with you and we want
16   you to you know that that's an ongoing activity in our
17   "Old Business" column.
18                   Under "New Business," know that we have
19   petitioned the Governor's executive budget to include
20   funds for the continued relationship that we have with
21   the three main primary contracts, those being SEMA, Fort
22   Polk and Barksdale, so we'll continue to ask for those
23   funds.  I believe they are included at this time in the
24   Governor's executive budget.  You heard him today.  I
25   have a higher degree of confidence that we may not be
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 1   able to grow.  I know we have additional needs, and it
 2   would be great to grow the allocation that we have in
 3   there, but I think we think can count on status quo and
 4   we'll work towards the needs that we have that are
 5   critical and those that are identified, but I anticipate
 6   that $500,000 and we won't know for sure until the
 7   legislature adjourns next June.  But typically we have
 8   strong legislative support for our activities, so we'll
 9   keep our fingers crossed in that regard, and more so
10   than that, we'll work hard to make sure that that's in
11   there.  And there may be times that we call upon you to
12   reach out to your legislators to help us if we sense
13   that there's any threat to that resource that we know,
14   although, it is very important.
15                   Mike, I think you addressed
16   public-public partnerships.  Certainly we're glad to
17   hear that that's actively being engaged at Barksdale as
18   well.  And, Gary, at least we can share that best
19   practices in the Greater New Orleans area.  We know that
20   you've got the leadership here both in Washington and in
21   our state to assist with that.
22                   One of the areas the Governor commented
23   on and one that our Executive Director, Sherri
24   McConnell, will be working towards is the concept around
25   this reciprocity.  There are other states that are doing
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 1   it.  There may be some areas where we get some pushback.
 2   There's a lot of professions that fall into this.  Some
 3   are easier than others, such as healthcare, say, nurses
 4   that come, and educators, teachers that come, they have
 5   national standards that they can meet, and those are
 6   easier for us to get buy in, perhaps, in a reciprocity
 7   scenario, but we'll be looking at those activities.
 8                   The Governor has directed us to seek out
 9   ways that we can provide an easier pathway for military
10   spouses to gain employment in our communities, and I
11   don't have to go into for all of us why we think that's
12   a great idea.
13                   I would like to pause for a moment and
14   call on Jim Hill if there's any update.  One of the
15   things that we've been canvassing for a State of
16   Louisiana civilian aide to the Army.  It's an unpaid
17   position, but one that helps a lot with communication
18   between our state and the Pentagon.
19               MR. HILL:
20                   Yeah.  I'll take just about two minutes.
21   I had a bunch of slides, but we're not going to show
22   those.  I really didn't.
23                   I'm the Civilian Aide to the Secretary
24   of the Army for the State of Louisiana.  Every state has
25   one, at least one.  Army is the only service that has
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 1   it, and it's tied to an active-duty Army installation,
 2   JRTC Fort Polk.  Texas has four; Alabama has two.
 3   Secretary Fanning, when he took office as the Secretary
 4   of the Army, decided that he had about 10 to 13
 5   metropolitan areas that he wanted a representative in.
 6   I'm the Secretary's representative for the state.  I
 7   kind of feed back to him; he feeds back to me.  We get
 8   together at least once or twice a year, and he has
 9   identified the New Orleans Metropolitan area as the
10   location that he wants.  We've submitted some names up,
11   several different groups have submitted some names up.
12   It's a slow, slow process to go through.  With the
13   change in administration, I have not heard what affect
14   that might have because we'll have eventually a new
15   Secretary of the Army.  So we'll monitor that, and maybe
16   next time have a little more advice to give to you,
17   Secretary Don.  Thank you very much.
18               SECRETARY PIERSON:
19                   Thanks for working that initiative for
20   us, Jim.  We greatly appreciate it.
21                   Before I open the floor, I'll just
22   indicate that there's a strong probability, as directed
23   by the Governor, that our next meeting will be off site,
24   probably in the vicinity of Barksdale Air Force Base in
25   Northwest Louisiana.
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 1                   One of the great pieces of information
 2   that we have now is that around the April 27 timeframe,
 3   and there's a document to this effect in your packet as
 4   well, but one of our partnering organizations, the
 5   Military Child Education Coalition, is going to conduct
 6   what they call a convening in Northwest Louisiana.  It's
 7   not limited to Northwest Louisiana.  In fact, we'll get
 8   you some more information, but our goal would be to
 9   bring some of the school superintendents around the Fort
10   Polk area, around the Greater New Orleans area, those
11   superintendents that have military children in their
12   census would be the appropriate target audience for us
13   to share a lot of information around academics, advocacy
14   and access to opportunity and how we integrate our
15   school systems in a way that supports our military
16   installations.  It all goes back to making the airman or
17   the soldier happy, making his family happy as well,
18   making them want to continue their military service.
19   That whole framework of being content and feel like
20   you're contributing and your life's making a difference
21   is only made possible when your family feels good about
22   where they are, and that starts with the kids getting a
23   good education.  And we've been able to make some really
24   great strides in that regard with a state-of-the-art
25   elementary school that's now at Fort Polk, but there's a
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 1   lot of other ways and programs available that we can
 2   implement.  So that's what this meeting will be about.
 3   It will be at Barksdale and it will be around April
 4   27th.  We may find a way that we can integrate this
 5   meeting in that timeframe, but I don't have a specific
 6   timeframe for you to save the date yet, but we'll be
 7   working to identify that with the Governor's schedule to
 8   at least give him the opportunity to attend.  His
 9   schedule changes, so we may pin a date and then we may
10   not get to see him, but we'll certainly try to pin a
11   workable date for the Governor and our group to be
12   hosted, and we'll do that in coordination with the
13   Barksdale officials as well.
14                   Finally, what you see on the screen here
15   is a small piece of what's in our Economic Quarterly.
16   That's a publication that LED puts out.  It used to be
17   in print.  It's strictly electronic now.  That helps us
18   take down some of the costs.  But one of features this
19   month is around our military infrastructure, and if you
20   get a chance to go to OpportunityLouisiana.com and
21   then -- that's our website, you can take a Google just
22   to Louisiana Economic Development and get there as well.
23   But under our publication of EQ, we have links.  It also
24   gives some information about all of our military
25   installations, so a nice highlighting of the important
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 1   role that the military installations play in Louisiana
 2   economy is featured up there this month.
 3                   At this time, I will concluded my
 4   remarks and open the floor to any member or public
 5   comments.
 6                 MR. GATTI:
 7                   I have one comment.  I just received an
 8   unconfirmed report that nine marines have died and are
 9   fighting right now as we speak.  I think as we make
10   decisions to support family and spouses, I think we have
11   to realign ourself with the fact that it's going on
12   right now, and so I'd just like to ask the speaker, if
13   possible, take a moment of silence for these servicemen
14   and their families.
15               SECRETARY PIERSON:
16                   Yes.  Let's pause for a moment of
17   reflection.
18               (Whereupon a moment of silence was
19               observed.)
20               SECRETARY PIERSON:
21                   All right.  Thank you very much for
22   bringing that to our attention, Mr. Gatti.
23                   If there are any other comments --
24   please turn your badges in.  We will retain those for
25   our next meeting.  Thank you for your travels here
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 1   today, for your service, and we'll now entertain a
 2   motion to adjourn.
 3                   Moved by Jim Hill; second by Ms.
 4   Randolph.
 5                   All in favor, say "aye."
 6               (Several members respond "aye.")
 7               SECRETARY PIERSON:
 8                   Thank you for your attention and
 9   participation today.
10               (Meeting concludes at 12:22 p.m.)
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		176						LN		7		8		false		 8               (Whereupon the Pledge of Allegiance was				false

		177						LN		7		9		false		 9               conducted.)				false

		178						LN		7		10		false		10               SECRETARY PIERSON:				false

		179						LN		7		11		false		11                   Thank you all.				false

		180						LN		7		12		false		12                   I know many of you traveled from various				false

		181						LN		7		13		false		13   parts of the state to join us on this occasion this				false

		182						LN		7		14		false		14   morning for our Louisiana Military Advisory Council				false

		183						LN		7		15		false		15   meeting.  We have an opportunity for the Governor to				false

		184						LN		7		16		false		16   address us this morning.  I know his schedule is tight.				false

		185						LN		7		17		false		17   He can't stay for the entire meeting, but we certainly				false

		186						LN		7		18		false		18   welcome his presence, and at this time, I'd like to call				false

		187						LN		7		19		false		19   on Governor John Bel Edwards for his remarks.				false

		188						LN		7		20		false		20               GOVERNOR EDWARDS:				false

		189						LN		7		21		false		21                   Thank you.  Thank you very much, Don,				false

		190						LN		7		22		false		22   and thank you all of you for serving in this capacity.				false

		191						LN		7		23		false		23   I wanted to personally attend to let you know that I				false

		192						LN		7		24		false		24   appreciate your service.  Most of you have served our				false

		193						LN		7		25		false		25   nation.  I want to tell you I appreciate that, too,				false

		194						PG		8		0		false		page 8				false

		195						LN		8		1		false		 1   especially coming the week after Veterans day.  And one				false

		196						LN		8		2		false		 2   of the things that I want us to focus on is to make sure				false

		197						LN		8		3		false		 3   that we are showing a generous appreciation for veterans				false

		198						LN		8		4		false		 4   across the state and for their family members, because				false

		199						LN		8		5		false		 5   having had a wife while I was on active duty, I know				false

		200						LN		8		6		false		 6   that family members sacrifice as well.				false

		201						LN		8		7		false		 7                   I think what you-all do is extremely				false

		202						LN		8		8		false		 8   important because it is a matter of economic				false

		203						LN		8		9		false		 9   development, which is why Don is here, but it's a whole				false

		204						LN		8		10		false		10   lot more than that.  I mean, we have one of the most				false

		205						LN		8		11		false		11   patriotic citizenry in the country.  When you look at				false

		206						LN		8		12		false		12   the number of people on a per capita basis who choose to				false

		207						LN		8		13		false		13   serve our country, it is inspiring, and we want to make				false

		208						LN		8		14		false		14   sure that we serve them well in return.				false

		209						LN		8		15		false		15                   We do want to make sure that Louisiana				false

		210						LN		8		16		false		16   remains a place where when our military folks retire,				false

		211						LN		8		17		false		17   they want to come here.  They want to stay here.  That				false

		212						LN		8		18		false		18   doesn't happen if we lose our active-duty installations				false

		213						LN		8		19		false		19   or when they get -- if we reduce the number of soldiers				false

		214						LN		8		20		false		20   and airmen and so forth, then that doesn't happen the				false

		215						LN		8		21		false		21   way we want it to.  So it's incredibly important that we				false

		216						LN		8		22		false		22   show the folks in the Pentagon in Washington, DC that				false

		217						LN		8		23		false		23   we're comitted to these installations.  And despite our				false

		218						LN		8		24		false		24   very difficult budget constraints, we have to show that				false

		219						LN		8		25		false		25   we are committed to making sure that they are successful				false

		220						PG		9		0		false		page 9				false

		221						LN		9		1		false		 1   here and that they will, in turn, understand that this				false

		222						LN		9		2		false		 2   is a place where they want to be.				false

		223						LN		9		3		false		 3                   The fact of the matter is, I don't know				false

		224						LN		9		4		false		 4   if there's another place in the country where they can				false

		225						LN		9		5		false		 5   train soldiers and airmen and so forth as cheaply as				false

		226						LN		9		6		false		 6   they do in Louisiana.  I don't know that there's another				false

		227						LN		9		7		false		 7   place in the country where they are supported more than				false

		228						LN		9		8		false		 8   they are here.  Just look at the fact that out of Fort				false

		229						LN		9		9		false		 9   Polk, the folks around that area actually agreed to have				false

		230						LN		9		10		false		10   thousands of acres added to that military reservation.				false

		231						LN		9		11		false		11   That's not happening anywhere else in the country.				false

		232						LN		9		12		false		12                   So I'm excited about what you-all are				false

		233						LN		9		13		false		13   doing.  I appreciate the fact that y'all are willing to				false

		234						LN		9		14		false		14   serve.  I am going to ask that you schedule your				false

		235						LN		9		15		false		15   meetings at different, you know, so that we meet at Fort				false

		236						LN		9		16		false		16   Polk or we meet at Barksdale.				false

		237						LN		9		17		false		17                   And by the way, I was at Barksdale				false

		238						LN		9		18		false		18   earlier this week, wasn't it, Don?				false

		239						LN		9		19		false		19               SECRETARY PIERSON:				false

		240						LN		9		20		false		20                   Tuesday, sir.				false

		241						LN		9		21		false		21               GOVERNOR EDWARDS:				false

		242						LN		9		22		false		22                   Tuesday and met with General Rand, and				false

		243						LN		9		23		false		23   if you-all are not personally familiar with what's				false

		244						LN		9		24		false		24   happening at Barksdale and the investment that the Air				false

		245						LN		9		25		false		25   Force, the country, really, is making at Barksdale in				false

		246						PG		10		0		false		page 10				false

		247						LN		10		1		false		 1   Bossier, I think you're going to be really excited to				false

		248						LN		10		2		false		 2   the know the role that that installation is going to				false

		249						LN		10		3		false		 3   play in your national security, but with them making so				false

		250						LN		10		4		false		 4   many investments they're committed to, we have to do				false

		251						LN		10		5		false		 5   better as well.  So one of the things that I've done,				false

		252						LN		10		6		false		 6   and I got with Secretary Wilson at the Department of				false

		253						LN		10		7		false		 7   Transportation and we are going to complete that				false

		254						LN		10		8		false		 8   interchange off of the interstate because we have a				false

		255						LN		10		9		false		 9   4-Star nuclear command and not a good way to get on and				false

		256						LN		10		10		false		10   off that post.  And I shouldn't just call it a post				false

		257						LN		10		11		false		11   because it's a base.  My Army days are showing up.  But				false

		258						LN		10		12		false		12   that's just one of the things that we are going to do.				false

		259						LN		10		13		false		13   We're going to help them as best we can to make sure				false

		260						LN		10		14		false		14   that they're successful building a school on base to				false

		261						LN		10		15		false		15   serve the folks there.  And then -- these are the things				false

		262						LN		10		16		false		16   we're going to do across the board, but I was just at				false

		263						LN		10		17		false		17   Barksdale and I've had similar conversations with the				false

		264						LN		10		18		false		18   folks at Leesville around Fort Polk, and I know that the				false

		265						LN		10		19		false		19   school board there is having some issues, especially				false

		266						LN		10		20		false		20   because the amount of money that the federal government				false

		267						LN		10		21		false		21   pays for the school system to offset the fact that the				false

		268						LN		10		22		false		22   kids, many of the kids who go there, are military				false

		269						LN		10		23		false		23   dependents whose family are not paying into the property				false

		270						LN		10		24		false		24   tax.  So they get some money, but they get fixed costs				false

		271						LN		10		25		false		25   to serve this debt to pay teachers and everything, and				false

		272						PG		11		0		false		page 11				false

		273						LN		11		1		false		 1   when they take soldiers away, they pay less towards that				false

		274						LN		11		2		false		 2   school system.  So they're starting to struggle a little				false

		275						LN		11		3		false		 3   bit.  We have to work with them, but also show our				false

		276						LN		11		4		false		 4   commitment to Fort Polk, and so you're going to see out				false

		277						LN		11		5		false		 5   of me, even though we have constraints out of the				false

		278						LN		11		6		false		 6   Capital Outlay budget constraints around our operating				false

		279						LN		11		7		false		 7   budget, you're going to see a focus as best we can to				false

		280						LN		11		8		false		 8   make sure we're doing what we can to support those				false

		281						LN		11		9		false		 9   communities and there's never any reason for the folks				false

		282						LN		11		10		false		10   in the Pentagon to doubt our commitment to these				false

		283						LN		11		11		false		11   installations, to our soldiers, to our airmen, to our				false

		284						LN		11		12		false		12   sailors and so forth.				false

		285						LN		11		13		false		13                   One of the ways that I want to show that				false

		286						LN		11		14		false		14   we want them here and that we welcome and we're going to				false

		287						LN		11		15		false		15   work with them is military dependents have a hard time				false

		288						LN		11		16		false		16   in Louisiana when they move here being able to do				false

		289						LN		11		17		false		17   whatever it is that they do for living, whether they're				false

		290						LN		11		18		false		18   beauticians or barbers or whether they are real estate				false

		291						LN		11		19		false		19   agents, whether they are nurses.  There are a lot of				false

		292						LN		11		20		false		20   impediments that they have when they move here to				false

		293						LN		11		21		false		21   actually do what it is that they do professionally.				false

		294						LN		11		22		false		22   There are other states who do a better job of reducing				false

		295						LN		11		23		false		23   those obstacles, and one of the things I'm asking you to				false

		296						LN		11		24		false		24   do is take a look and find a couple of states out there				false

		297						LN		11		25		false		25   that do it better than we do and let's figure out how we				false

		298						PG		12		0		false		page 12				false

		299						LN		12		1		false		 1   can -- and it's probably going to involve legislation,				false

		300						LN		12		2		false		 2   but lower those obstacles so that we can show that we				false

		301						LN		12		3		false		 3   appreciate those dependents as well because that's				false

		302						LN		12		4		false		 4   really what helps those families to be successful when				false

		303						LN		12		5		false		 5   they transition to Louisiana and it's something that				false

		304						LN		12		6		false		 6   I've heard over and over the last several years, really.				false

		305						LN		12		7		false		 7   And it's always a turf war because we have a certain way				false

		306						LN		12		8		false		 8   of doing things in Louisiana and we were very reluctant				false

		307						LN		12		9		false		 9   to waive some of those requirements, but I believe when				false

		308						LN		12		10		false		10   it comes to military dependents, we ought to do that and				false

		309						LN		12		11		false		11   there ought not be another state in the nation that is				false

		310						LN		12		12		false		12   more welcoming, more accommodating than we are.  So it				false

		311						LN		12		13		false		13   just kind of goes hand in hand with the patriotism that				false

		312						LN		12		14		false		14   we have in Louisiana and what we do for those who are				false

		313						LN		12		15		false		15   actually on active duty, that we also, I think, treat				false

		314						LN		12		16		false		16   the dependents a little bit better.				false

		315						LN		12		17		false		17                   I want to thank Secretary Joey				false

		316						LN		12		18		false		18   Strickland for serving, and, you know, Joey and Don will				false

		317						LN		12		19		false		19   obviously be my direct eyes and ears on the commission,				false

		318						LN		12		20		false		20   but I do intend to be personally involved and to attend				false

		319						LN		12		21		false		21   meetings certainly when I can because I do think this is				false

		320						LN		12		22		false		22   incredibly important.  And I have an opportunity to help				false

		321						LN		12		23		false		23   with what you-all are going to be doing because I've				false

		322						LN		12		24		false		24   been named on the Council of Governors.  There's a few				false

		323						LN		12		25		false		25   governors around the country who sit on the Council of				false

		324						PG		13		0		false		page 13				false

		325						LN		13		1		false		 1   Governors who periodically will go to Washington and				false

		326						LN		13		2		false		 2   meet with the folks in the Pentagon, meet with the				false

		327						LN		13		3		false		 3   President and advise the President on military matters,				false

		328						LN		13		4		false		 4   and so as you-all see things that you believe warrant				false

		329						LN		13		5		false		 5   the President's attention or warrant a discussion in				false

		330						LN		13		6		false		 6   Washington, please don't hesitate to bring that to my				false

		331						LN		13		7		false		 7   attention because I will do that.  I look forward to				false

		332						LN		13		8		false		 8   being able to use my position on the Council of				false

		333						LN		13		9		false		 9   Governors, for example, to make sure that the agenda of				false

		334						LN		13		10		false		10   Fort Polk Progress advances because, you know, that's				false

		335						LN		13		11		false		11   incredibly important.  And every time we think we were				false

		336						LN		13		12		false		12   past the threat of having the number of soldiers there				false

		337						LN		13		13		false		13   reduced, it seems like they come right back at us again,				false

		338						LN		13		14		false		14   and that will be a horrible thing for Central Louisiana				false

		339						LN		13		15		false		15   to have those soldiers taken out of there, especially				false

		340						LN		13		16		false		16   that combat brigade, for example.  I don't think JRTC is				false

		341						LN		13		17		false		17   going to go anywhere, but if we lost that brigade, that				false

		342						LN		13		18		false		18   will be significant.				false

		343						LN		13		19		false		19                   So I want to give y'all an opportunity				false

		344						LN		13		20		false		20   to ask me questions or maybe tell me some things that				false

		345						LN		13		21		false		21   you may be concerned about, but I do want to just tell				false

		346						LN		13		22		false		22   you, I really appreciate your service.  We are going to				false

		347						LN		13		23		false		23   take this council very seriously, and I want you-all to				false

		348						LN		13		24		false		24   play a leading role in how we deal with our veterans,				false

		349						LN		13		25		false		25   how we deal with the National Guard, how we deal with				false

		350						PG		14		0		false		page 14				false

		351						LN		14		1		false		 1   the active duty component.  And I know I just talked				false

		352						LN		14		2		false		 2   about Barksdale and Polk, but Belle Chasse, I mean, it's				false

		353						LN		14		3		false		 3   all of it, and I will say this and then I'll take				false

		354						LN		14		4		false		 4   questions, there is no doubt in my mind we have the best				false

		355						LN		14		5		false		 5   National Guard in the country.  And I have seen it				false

		356						LN		14		6		false		 6   firsthand for a number of years, but now as Governor, I				false

		357						LN		14		7		false		 7   have gone through the historic, unprecedented floods				false

		358						LN		14		8		false		 8   that we had here this year where 46 out of our 60 -- I'm				false

		359						LN		14		9		false		 9   sorry -- 56 out of our 64 parishes were declared major				false

		360						LN		14		10		false		10   federal disasters this year, and we saw our National				false

		361						LN		14		11		false		11   Guard step up time and time again, often while many of				false

		362						LN		14		12		false		12   their homes were actually flooded.  And, you know, the				false

		363						LN		14		13		false		13   sad part is, I think we are as good as we are because we				false

		364						LN		14		14		false		14   get so much practice.  I would rather have less				false

		365						LN		14		15		false		15   practice, but it is comforting to know that when we need				false

		366						LN		14		16		false		16   them, that they are going to be there and they're going				false

		367						LN		14		17		false		17   to do an extremely good job.				false

		368						LN		14		18		false		18                   We are doing some great things with the				false

		369						LN		14		19		false		19   Department of Veterans Affairs.  I mean, Joey's				false

		370						LN		14		20		false		20   leadership, I don't know if you know this or not, but				false

		371						LN		14		21		false		21   since the floods, we have distributed $350,000 to the				false

		372						LN		14		22		false		22   families of people who are serving National Guard, I				false

		373						LN		14		23		false		23   believe --				false

		374						LN		14		24		false		24               SECRETARY STRICKLAND:				false

		375						LN		14		25		false		25                   Yes, sir.				false

		376						PG		15		0		false		page 15				false

		377						LN		15		1		false		 1               GOVERNOR EDWARDS:				false

		378						LN		15		2		false		 2                   -- because they needed help.  And that				false

		379						LN		15		3		false		 3   was the result of the change in the law that we made				false

		380						LN		15		4		false		 4   this year so that the Military Family Assistance Fund --				false

		381						LN		15		5		false		 5   I may have the terminology slightly off.				false

		382						LN		15		6		false		 6               SECRETARY STRICKLAND:				false

		383						LN		15		7		false		 7                   No, that's correct, Governor.				false

		384						LN		15		8		false		 8               GOVERNOR EDWARDS:				false

		385						LN		15		9		false		 9                   It was made available for more need, and				false

		386						LN		15		10		false		10   we didn't know the flood was coming, but because it did,				false

		387						LN		15		11		false		11   that has been, you know, very, very helpful to those				false

		388						LN		15		12		false		12   families.  But we are doing a lot of work to take care				false

		389						LN		15		13		false		13   of our veterans and make sure that -- and, in fact,				false

		390						LN		15		14		false		14   despite the $2-billion state general fund deficit that I				false

		391						LN		15		15		false		15   inherited for the current fiscal year, we did not cut				false

		392						LN		15		16		false		16   the military department and we did not cut Veterans				false

		393						LN		15		17		false		17   Affairs.				false

		394						LN		15		18		false		18                   Now, you're going to see the				false

		395						LN		15		19		false		19   $313-million cut that will be outlined tomorrow at Joint				false

		396						LN		15		20		false		20   Legislative Committee on the budget.  There's a few				false

		397						LN		15		21		false		21   dollars that Joey's giving me because they are excess,				false

		398						LN		15		22		false		22   but he offered those up.  And it's not a large amount,				false

		399						LN		15		23		false		23   but you're going to see something from the Department of				false

		400						LN		15		24		false		24   Veterans Affairs.  And I don't want anybody in here				false

		401						LN		15		25		false		25   thinking that we are taking money that he needs to				false

		402						PG		16		0		false		page 16				false

		403						LN		16		1		false		 1   perform a service that he's presently doing because we				false

		404						LN		16		2		false		 2   would never do that, huh, Joey?				false

		405						LN		16		3		false		 3               SECRETARY STRICKLAND:				false

		406						LN		16		4		false		 4                   We're trying to do our part, even if				false

		407						LN		16		5		false		 5   it's a few pennies.				false

		408						LN		16		6		false		 6               GOVERNOR EDWARDS:				false

		409						LN		16		7		false		 7                   That's right.				false

		410						LN		16		8		false		 8                   But, again, I just thank y'all so much				false

		411						LN		16		9		false		 9   for your service.  If I can do anything to help you-all,				false

		412						LN		16		10		false		10   please don't hesitate to let me know.  When you schedule				false

		413						LN		16		11		false		11   meetings, I'm going try very hard to make sure that I				false

		414						LN		16		12		false		12   come and attend those meetings with you, especially if				false

		415						LN		16		13		false		13   you're going to do them at a place like Barksdale or				false

		416						LN		16		14		false		14   Fort Polk.  I want to get there, and I still love to see				false

		417						LN		16		15		false		15   soldiers train, for example, and if we can go to Fort				false

		418						LN		16		16		false		16   Polk and do that, go watch a naval operation, that would				false

		419						LN		16		17		false		17   be great for me.				false

		420						LN		16		18		false		18                   So with that, if you have any questions				false

		421						LN		16		19		false		19   or concerns or, Don, if you have something else you				false

		422						LN		16		20		false		20   wanted me to address.				false

		423						LN		16		21		false		21               SECRETARY PIERSON:				false

		424						LN		16		22		false		22                   Governor, thank you for those remarks,				false

		425						LN		16		23		false		23   and you're uniquely qualified to say that we've got the				false

		426						LN		16		24		false		24   best Guard in the nation.  Because of your background				false

		427						LN		16		25		false		25   experience, it's a qualified opinion.  That's great to				false

		428						PG		17		0		false		page 17				false

		429						LN		17		1		false		 1   hear.				false

		430						LN		17		2		false		 2                   Thank you for including the Louisiana				false

		431						LN		17		3		false		 3   Military Advisory Council in the executive budget and				false

		432						LN		17		4		false		 4   the funds that we're able to be a conduit for back to				false

		433						LN		17		5		false		 5   the military installations.  They're extremely				false

		434						LN		17		6		false		 6   important.  We've had great support from the				false

		435						LN		17		7		false		 7   legislature, but we need those small amount of dollars.				false

		436						LN		17		8		false		 8   It's maybe $550,000 annually that we utilize to do				false

		437						LN		17		9		false		 9   important things at our military installations that's				false

		438						LN		17		10		false		10   critical to our success moving forward.				false

		439						LN		17		11		false		11                   Also, I'd like to ask Chris Goode to				false

		440						LN		17		12		false		12   stand, please.  I know that the Governor, when you make				false

		441						LN		17		13		false		13   many trips to Washington, DC, if you do have time, we				false

		442						LN		17		14		false		14   have the Roosevelt Group under contract, and they're our				false

		443						LN		17		15		false		15   eyes and ears and -- I can't say boots on the ground.  I				false

		444						LN		17		16		false		16   say shoes on the ground because it's important work in				false

		445						LN		17		17		false		17   Congress and over at the Pentagon for a lot of important				false

		446						LN		17		18		false		18   decisions that impact our installations or may, so Chris				false

		447						LN		17		19		false		19   and his group guide us there and want you to know that				false

		448						LN		17		20		false		20   they're fully at your service as well.				false

		449						LN		17		21		false		21                   Chris, do you want to add anything?				false

		450						LN		17		22		false		22               MR. GOODE:				false

		451						LN		17		23		false		23                   Well, I'll add two things.				false

		452						LN		17		24		false		24                   In terms of Council of Governors, that's				false

		453						LN		17		25		false		25   really good news.  If you remember, back in Fiscal Year				false

		454						PG		18		0		false		page 18				false

		455						LN		18		1		false		 1   '13, that's when the Air Force really collapsed and the				false

		456						LN		18		2		false		 2   National Guard took the majority of those cuts, and it				false

		457						LN		18		3		false		 3   was Council of Governors that really worked with the Air				false

		458						LN		18		4		false		 4   Force to roll some of those cuts back.  Every state was				false

		459						LN		18		5		false		 5   impacted by that.  In Louisiana, we lost A10s at				false

		460						LN		18		6		false		 6   Barksdale, but in that negotiation, the ATC, Air Traffic				false

		461						LN		18		7		false		 7   Controllers, were saved at England, and then delegation				false

		462						LN		18		8		false		 8   went along with that.  But at the end of the day, the				false

		463						LN		18		9		false		 9   Council of Governors had a really prominent role in				false

		464						LN		18		10		false		10   working with the Air Force to roll some of those things				false

		465						LN		18		11		false		11   back.				false

		466						LN		18		12		false		12                   You mentioned Fort Polk.  We have for				false

		467						LN		18		13		false		13   years battled saving that one brigade.  Today, that is				false

		468						LN		18		14		false		14   the only single brigade location in the country.  I know				false

		469						LN		18		15		false		15   you know that, but I appreciate your military				false

		470						LN		18		16		false		16   background, which is going to be also very helpful on				false

		471						LN		18		17		false		17   the Council of Governors.  But we are, I think for the				false

		472						LN		18		18		false		18   first time, in a position to actually regroup commission				false

		473						LN		18		19		false		19   at Fort Polk.				false

		474						LN		18		20		false		20                   The Army is going to select two training				false

		475						LN		18		21		false		21   advice brigades next year.  Mike and I are going to be				false

		476						LN		18		22		false		22   at the Pentagon in two weeks to talk to the guy that is				false

		477						LN		18		23		false		23   going to do the selection.  But, you know, we are in a				false

		478						LN		18		24		false		24   very good place, I think, going in next year, if the				false

		479						LN		18		25		false		25   budget follows us, to potentially regroup the commission				false
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		481						LN		19		1		false		 1   at Fort Polk, and we will obviously keep you in the loop				false

		482						LN		19		2		false		 2   of that.				false

		483						LN		19		3		false		 3                   Thank you.				false

		484						LN		19		4		false		 4               GOVERNOR EDWARDS:				false

		485						LN		19		5		false		 5                   Thank you.				false

		486						LN		19		6		false		 6                   And I think we have a great chance to				false

		487						LN		19		7		false		 7   stop budgeting through the sequestration in the very				false

		488						LN		19		8		false		 8   near future, and I'm not going to get political about				false

		489						LN		19		9		false		 9   this, but it appears that the budget deficits don't				false

		490						LN		19		10		false		10   matter again, because we're -- and, look, some of that's				false

		491						LN		19		11		false		11   going to be very good.  I think the President Elect				false

		492						LN		19		12		false		12   plans to build a lot of transportation infrastructure				false

		493						LN		19		13		false		13   around the country.  I think we need to do that, but				false

		494						LN		19		14		false		14   we're also going to go on a different trajectory that				false

		495						LN		19		15		false		15   relates to the tax policy, and, in the meantime, I				false

		496						LN		19		16		false		16   suspect deficits are going to amount, but we're likely				false

		497						LN		19		17		false		17   than not to budget through sequestration and so we				false

		498						LN		19		18		false		18   should have some of that pressure relieved and we can do				false

		499						LN		19		19		false		19   some good things there.				false

		500						LN		19		20		false		20               SECRETARY STRICKLAND:				false

		501						LN		19		21		false		21                   Governor, the subject is state veteran				false

		502						LN		19		22		false		22   cemeteries.  You know, earlier this year, you passed --				false

		503						LN		19		23		false		23   signed a bill to allow us to waive the fee for family				false

		504						LN		19		24		false		24   burials, and that's a good thing.  We've already put				false

		505						LN		19		25		false		25   that into effect.  As a matter of fact, we got a lot of				false
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		507						LN		20		1		false		 1   applause -- you get a lot of kudos around the state for				false

		508						LN		20		2		false		 2   signing that bill, but I think we have a bigger				false

		509						LN		20		3		false		 3   situation.  We need to wean the state veterans				false

		510						LN		20		4		false		 4   cemeteries off the state general fund, just like we did				false

		511						LN		20		5		false		 5   the homes, and make them self sufficient, but in order				false

		512						LN		20		6		false		 6   to do that, we have to get the federal VA to raise the				false

		513						LN		20		7		false		 7   burial plot fee for every veteran to about $1,100 as				false

		514						LN		20		8		false		 8   opposed to the 745.  And I've been talking with other				false

		515						LN		20		9		false		 9   state directors around the country and they're in				false

		516						LN		20		10		false		10   agreement with this and I'll give you a paper on it.				false

		517						LN		20		11		false		11   But the next time you meet with the Council of				false

		518						LN		20		12		false		12   Governors, if you could help us push this with other				false

		519						LN		20		13		false		13   governors.  If we could -- the states are responsible				false

		520						LN		20		14		false		14   for perpetual care, but it's costing us a lot of state				false

		521						LN		20		15		false		15   dollars.  We should be able to wean those cemeteries and				false

		522						LN		20		16		false		16   make them self sufficient.				false

		523						LN		20		17		false		17               GOVERNOR EDWARDS:				false

		524						LN		20		18		false		18                   Well, give me the paper on that.  Just				false

		525						LN		20		19		false		19   for the reason we thought it was necessary to be able to				false

		526						LN		20		20		false		20   waive the fees, I'm a little bit reluctant to increase				false

		527						LN		20		21		false		21   the fees on people, too, but I'd like to see the				false

		528						LN		20		22		false		22   proposal.  And we -- I know that the federal government				false

		529						LN		20		23		false		23   comes in and pays to build the cemeteries and we then				false

		530						LN		20		24		false		24   have an agreement that we're going to operate them and				false

		531						LN		20		25		false		25   maintain them and so forth, and so I wouldn't want to				false
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		533						LN		21		1		false		 1   do -- I want to make sure we don't do anything that puts				false

		534						LN		21		2		false		 2   us in a bind when it comes to meeting our obligations.				false

		535						LN		21		3		false		 3               SECRETARY STRICKLAND:				false

		536						LN		21		4		false		 4                   No, sir.  The waiver that you signed,				false

		537						LN		21		5		false		 5   Governor, even if they raised it, we can still waive it,				false

		538						LN		21		6		false		 6   so it wouldn't --				false

		539						LN		21		7		false		 7               GOVERNOR EDWARDS:				false

		540						LN		21		8		false		 8                   Can you -- do you have to waive it in				false

		541						LN		21		9		false		 9   total or can you decrease it?  For example --				false

		542						LN		21		10		false		10               SECRETARY STRICKLAND:				false

		543						LN		21		11		false		11                   We can decrease it.				false

		544						LN		21		12		false		12               GOVERNOR EDWARDS:				false

		545						LN		21		13		false		13                   So it's really -- you can just work with				false

		546						LN		21		14		false		14   the family?				false

		547						LN		21		15		false		15               SECRETARY STRICKLAND:				false

		548						LN		21		16		false		16                   Yes, sir.				false

		549						LN		21		17		false		17               GOVERNOR EDWARDS:				false

		550						LN		21		18		false		18                   Okay.				false

		551						LN		21		19		false		19               SECRETARY STRICKLAND:				false

		552						LN		21		20		false		20                   The way that legislature passed it,				false

		553						LN		21		21		false		21   Governor, it's based on financial needs.				false

		554						LN		21		22		false		22               GOVERNOR EDWARDS:				false

		555						LN		21		23		false		23                   Got you.  I'm certainly open to that.				false

		556						LN		21		24		false		24                   And when I spoke about the National				false

		557						LN		21		25		false		25   Guard being the best, I only spoke about them in terms				false
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		559						LN		22		1		false		 1   of disaster response because that's what we've seen most				false

		560						LN		22		2		false		 2   recently, but it's a very, very good military unit as				false

		561						LN		22		3		false		 3   well in terms of their training and their preparedness,				false

		562						LN		22		4		false		 4   what they do when they deploy, the relationships they				false

		563						LN		22		5		false		 5   have.				false

		564						LN		22		6		false		 6                   I think I was at Jackson Barracks a				false

		565						LN		22		7		false		 7   couple weeks ago, Belize Defence Forces, and we have an				false

		566						LN		22		8		false		 8   agreement now that's two decades old -- I think it's two				false

		567						LN		22		9		false		 9   decades old that we've been working with them, but in				false

		568						LN		22		10		false		10   any event, we have very, very good National Guard all of				false

		569						LN		22		11		false		11   the way around, and I didn't want you-all to think that				false

		570						LN		22		12		false		12   it only comes into play when we're setting up a pod so				false

		571						LN		22		13		false		13   that we can distribute food and water after a disaster.				false

		572						LN		22		14		false		14               SECRETARY PIERSON:				false

		573						LN		22		15		false		15                   Governor, I know we only have you for a				false

		574						LN		22		16		false		16   very limited amount of time.  I would like to call on				false

		575						LN		22		17		false		17   Mike Reese to talk, among other things, about				false

		576						LN		22		18		false		18   public-public partnerships.				false

		577						LN		22		19		false		19               MR. REESE:				false

		578						LN		22		20		false		20                   Two things real quick.  First of all,				false

		579						LN		22		21		false		21   the entire time I've worked with LMAC and the				false

		580						LN		22		22		false		22   predecessor to LMAC, it's the first time we've had a				false

		581						LN		22		23		false		23   governor in attendance.  Thank you so much.				false

		582						LN		22		24		false		24                   We all know to be your support for our				false

		583						LN		22		25		false		25   military installations, and I'm very excited about what				false
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		585						LN		23		1		false		 1   the future holds from an offensive standpoint for once.				false

		586						LN		23		2		false		 2                   But really just wanted to relay to you				false

		587						LN		23		3		false		 3   that as you work around state, places like Central				false

		588						LN		23		4		false		 4   Louisiana, fairly rural places like Fort Polk is very				false

		589						LN		23		5		false		 5   rural, but it requires some resources from around the				false

		590						LN		23		6		false		 6   state.				false

		591						LN		23		7		false		 7               GOVERNOR EDWARDS:				false

		592						LN		23		8		false		 8                   Is Simpson really rural?  I mean,				false

		593						LN		23		9		false		 9   it's...				false

		594						LN		23		10		false		10               MR. REESE:				false

		595						LN		23		11		false		11                   Simpson is even more so than --				false

		596						LN		23		12		false		12               GOVERNOR EDWARDS:				false

		597						LN		23		13		false		13                   Come on.				false

		598						LN		23		14		false		14               MR. REESE:				false

		599						LN		23		15		false		15                   I mean, just let us know as you visit				false

		600						LN		23		16		false		16   with different entities around the state, when you see				false

		601						LN		23		17		false		17   opportunities for us to better educate people, where				false

		602						LN		23		18		false		18   those education resources are and have recommendations				false

		603						LN		23		19		false		19   for us how we can better market that information so that				false

		604						LN		23		20		false		20   people understand what's at stake and how we can better				false

		605						LN		23		21		false		21   benefit our state by supporting, please share that				false

		606						LN		23		22		false		22   because we're very anxious to be able to do that.  And				false

		607						LN		23		23		false		23   you have a better ear to the ground on that than we do				false

		608						LN		23		24		false		24   as we seek to build up consensus in our own legislature.				false

		609						LN		23		25		false		25                   But, secondly, I want to share with you				false
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		611						LN		24		1		false		 1   on public-public partnerships that this was being pushed				false

		612						LN		24		2		false		 2   by Bingham and special rules and laws that allow the				false

		613						LN		24		3		false		 3   installations to contract with the local parish or state				false

		614						LN		24		4		false		 4   agencies to provide the same services that they				false

		615						LN		24		5		false		 5   currently do on the installation, which is usually				false

		616						LN		24		6		false		 6   beneficial.  And so Sherri and Don had set up some				false

		617						LN		24		7		false		 7   meetings with several of your state agencies for us a				false

		618						LN		24		8		false		 8   couple of weeks ago, several weeks ago, maybe a month				false

		619						LN		24		9		false		 9   now, so we're bearing the fruit of that.				false

		620						LN		24		10		false		10                   So DOTD has already been on the table.				false

		621						LN		24		11		false		11   And just this week we had a meeting where Fort Polk, you				false

		622						LN		24		12		false		12   know, where it costs them, let's just say, $1-million a				false

		623						LN		24		13		false		13   mile to overlay asphalt and the state's getting it done				false

		624						LN		24		14		false		14   for $600,000 a mile, and so Fort Polk is going to be				false

		625						LN		24		15		false		15   able to contract with the state.  And we're headed down				false

		626						LN		24		16		false		16   that road now to see if we can make this an agreement so				false

		627						LN		24		17		false		17   that Fort Polk can spend to same numbers of dollars,				false

		628						LN		24		18		false		18   spend it with the state and get a third more of the work				false

		629						LN		24		19		false		19   done on the installation.  Huge win for everybody				false

		630						LN		24		20		false		20   involved, builds the military value of our base, helps				false

		631						LN		24		21		false		21   the state.  There will be some dollars come to DOTD in				false

		632						LN		24		22		false		22   the process.				false

		633						LN		24		23		false		23                   Secondly we have a waste management				false

		634						LN		24		24		false		24   situation on Fort Polk that was way too costly and it				false

		635						LN		24		25		false		25   wasn't run very efficiently, and now they're able to go				false
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		637						LN		25		1		false		 1   to the local police jury.  The police jury is able to go				false

		638						LN		25		2		false		 2   to their contractor that already serves the parish,				false

		639						LN		25		3		false		 3   expand their contract.  That's going to result in huge				false

		640						LN		25		4		false		 4   cost savings to both the installations in what they had				false

		641						LN		25		5		false		 5   been paying and it's going to result in a lower cost for				false

		642						LN		25		6		false		 6   the parish, for the taxpayers and the parish as well.				false

		643						LN		25		7		false		 7                   So just some great achievements, and				false

		644						LN		25		8		false		 8   there's going to be more and more opportunities for the				false

		645						LN		25		9		false		 9   installations to work state agencies.  So as you talk				false

		646						LN		25		10		false		10   with those, your state agency leads, please encourage				false

		647						LN		25		11		false		11   them to participate in that process because I think it's				false

		648						LN		25		12		false		12   going to be some wins for our state agencies, our				false

		649						LN		25		13		false		13   installations to increase that military value.				false

		650						LN		25		14		false		14               GOVERNOR EDWARDS:				false

		651						LN		25		15		false		15                   And that's possible whether it's				false

		652						LN		25		16		false		16   Barksdale, Belle Chasse or whatever?				false

		653						LN		25		17		false		17               MR. REESE:				false

		654						LN		25		18		false		18                   Correct.  Absolutely.  So we're really				false

		655						LN		25		19		false		19   working with best practices.  Anything accomplished at				false

		656						LN		25		20		false		20   Fort Polk, we'll share with our partners at Barksdale				false

		657						LN		25		21		false		21   and the New Orleans Area to make sure that we're all in				false

		658						LN		25		22		false		22   that same synergy.				false

		659						LN		25		23		false		23               GOVERNOR EDWARDS:				false

		660						LN		25		24		false		24                   Got you.  Well, one of the things we can				false

		661						LN		25		25		false		25   do for education is I know that several years ago I				false
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		663						LN		26		1		false		 1   passed something to the legislature directing economic				false

		664						LN		26		2		false		 2   development, and at the time, Paul Sawyer, to do an				false

		665						LN		26		3		false		 3   economic impact study of military veterans in Louisiana,				false

		666						LN		26		4		false		 4   and I know the study was done.  And I'm not saying it's				false

		667						LN		26		5		false		 5   time to update, but I don't remember it --				false

		668						LN		26		6		false		 6               SECRETARY PIERSON:				false

		669						LN		26		7		false		 7                   It is.				false

		670						LN		26		8		false		 8               GOVERNOR EDWARDS:				false

		671						LN		26		9		false		 9                   It is?				false

		672						LN		26		10		false		10                   So it may be time to update it, but when				false

		673						LN		26		11		false		11   we update it, let's don't just look at it and put it on				false

		674						LN		26		12		false		12   the shelf.  Let's just make sure that everybody knows				false

		675						LN		26		13		false		13   how important this is to us from an economic perspective				false

		676						LN		26		14		false		14   so that we can build the support that we need to do the				false

		677						LN		26		15		false		15   things that we're all wanting to do, because the sad				false

		678						LN		26		16		false		16   reality is we're not going to have more money to spend				false

		679						LN		26		17		false		17   than we know how to spend for a long, long time, and				false

		680						LN		26		18		false		18   there's going to be tremendous competition for every				false

		681						LN		26		19		false		19   single dollar.  And as we want to go and invest in these				false

		682						LN		26		20		false		20   areas, we are going to have to be able to show that				false

		683						LN		26		21		false		21   there's a return on that investment and that we're				false

		684						LN		26		22		false		22   making sure that everybody in the country understands				false

		685						LN		26		23		false		23   that we are committed to our military installations and				false

		686						LN		26		24		false		24   to your veterans and so forth.  And it will help us, I				false

		687						LN		26		25		false		25   think, as we go in that direction if we update the study				false

		688						PG		27		0		false		page 27				false

		689						LN		27		1		false		 1   and then make sure that we advertise it widely,				false

		690						LN		27		2		false		 2   especially with the folks in the legislature.				false

		691						LN		27		3		false		 3                   Anything else, Don?				false

		692						LN		27		4		false		 4               SECRETARY PIERSON:				false

		693						LN		27		5		false		 5                   Anyone else have any thoughts, concerns				false

		694						LN		27		6		false		 6   for the Governor?				false

		695						LN		27		7		false		 7                   Murray.				false

		696						LN		27		8		false		 8               MR. VISER:				false

		697						LN		27		9		false		 9                   Murray Viser, Barksdale Forward, and I				false

		698						LN		27		10		false		10   don't have a question.  I just would like to thank you				false

		699						LN		27		11		false		11   for being at Barksdale, I guess, what, twice in four to				false

		700						LN		27		12		false		12   six weeks?				false

		701						LN		27		13		false		13               GOVERNOR EDWARDS:				false

		702						LN		27		14		false		14                   Yeah.  I'm coming back because they				false

		703						LN		27		15		false		15   offered me a flight in the B52, so I'm going to come				false

		704						LN		27		16		false		16   back and do that again.  I can make it in a B52.  I will				false

		705						LN		27		17		false		17   never get in a fighter.  I just can't.  I don't think				false

		706						LN		27		18		false		18   they'll be doing all of the maneuvers in the B52.				false

		707						LN		27		19		false		19               MR. VISER:				false

		708						LN		27		20		false		20                   And thank you for your support of the				false

		709						LN		27		21		false		21   I-220 terminal in Barksdale, that new gate there.  It's				false

		710						LN		27		22		false		22   desperately needed there with railroad tracks basically				false

		711						LN		27		23		false		23   surrounding Barksdale, and it's just a terrible				false

		712						LN		27		24		false		24   situation, especially for the folks that live on east				false

		713						LN		27		25		false		25   side of the reservation.				false

		714						PG		28		0		false		page 28				false

		715						LN		28		1		false		 1               GOVERNOR EDWARDS:				false

		716						LN		28		2		false		 2                   And when we go up and meet at Barksdale,				false

		717						LN		28		3		false		 3   because General Rand would like to host a meeting, that				false

		718						LN		28		4		false		 4   might be one where we invite Secretary Wilson to come				false

		719						LN		28		5		false		 5   and give an update on where we are, how long it's going				false

		720						LN		28		6		false		 6   to take.  I mean, you can't get those things done				false

		721						LN		28		7		false		 7   overnight, but we have found the funding source, and				false

		722						LN		28		8		false		 8   basically we got $100-million dollars this year from the				false

		723						LN		28		9		false		 9   FAST Act to put on I-10, but it's freeing up that same				false

		724						LN		28		10		false		10   amount of money that we were going to put on I-10, now				false

		725						LN		28		11		false		11   we can go do some things elsewhere.				false

		726						LN		28		12		false		12                   And I told him that -- we were initially				false

		727						LN		28		13		false		13   awarded 60-million.  We knew we needed 100 in order to				false

		728						LN		28		14		false		14   do what we wanted to do at Barksdale.  Well, when the				false

		729						LN		28		15		false		15   next 40-million came in, that's what we are going to do,				false

		730						LN		28		16		false		16   but I'd like to maybe get Shawn to come up there and				false

		731						LN		28		17		false		17   talk about that and so everybody can understand how long				false

		732						LN		28		18		false		18   it's going to take.  I know Lo Walker wants to know.				false

		733						LN		28		19		false		19   But we're committed to getting that done.				false

		734						LN		28		20		false		20                   You know, we've got some other exciting				false

		735						LN		28		21		false		21   things because I was just at a Cyber Innovation Center.				false

		736						LN		28		22		false		22   The National Guard is going to put two cyber teams in				false

		737						LN		28		23		false		23   Louisiana.  This is brand new, but a very, very				false

		738						LN		28		24		false		24   important development in the National Guard.  We're				false

		739						LN		28		25		false		25   going to put one of those teams in Bossier and the other				false

		740						PG		29		0		false		page 29				false

		741						LN		29		1		false		 1   team in Baton Rouge, but we're also going to have part				false

		742						LN		29		2		false		 2   of a headquarters element, too, and the headquarters				false

		743						LN		29		3		false		 3   element, I think, is going to be shared with three				false

		744						LN		29		4		false		 4   states, Texas, Mississippi and Louisiana, and they're				false

		745						LN		29		5		false		 5   going to be working with Barksdale very closely and with				false

		746						LN		29		6		false		 6   the folks with the Cyber Innovation Center.  So, again,				false

		747						LN		29		7		false		 7   that's an area where we have something very, very				false

		748						LN		29		8		false		 8   positive in going on.				false

		749						LN		29		9		false		 9                   And I thank you for your leadership.				false

		750						LN		29		10		false		10   Mike, I thank you for yours, too.  I've been working				false

		751						LN		29		11		false		11   with Mike for a number of years, but we really have some				false

		752						LN		29		12		false		12   great things going in Louisiana and we need to kind of				false

		753						LN		29		13		false		13   keep them going.				false

		754						LN		29		14		false		14               MR. VISER:				false

		755						LN		29		15		false		15                   Thank you, sir.				false

		756						LN		29		16		false		16               SECRETARY PIERSON:				false

		757						LN		29		17		false		17                   Thank you for your time today.  If you				false

		758						LN		29		18		false		18   have to leave, obviously you're welcome to stay and hear				false

		759						LN		29		19		false		19   the presentations from the various elements, and our				false

		760						LN		29		20		false		20   pledge of Secretary Strickland and I will continue to				false

		761						LN		29		21		false		21   keep our installations as strong as we can and be a				false

		762						LN		29		22		false		22   strong force for our veterans in as many ways as we can				false

		763						LN		29		23		false		23   constructively, effectively serve them.  We see that as				false

		764						LN		29		24		false		24   a very important part of our missions.				false

		765						LN		29		25		false		25               GOVERNOR EDWARDS:				false

		766						PG		30		0		false		page 30				false

		767						LN		30		1		false		 1                   Perfect.  Thank you.				false

		768						LN		30		2		false		 2                   I do have to leave because I've got a				false

		769						LN		30		3		false		 3   meeting with some school children, I believe, today for				false

		770						LN		30		4		false		 4   lunch who's -- they each have a parent who's been killed				false

		771						LN		30		5		false		 5   recently, and, anyway I'm going to go and have lunch				false

		772						LN		30		6		false		 6   with that group, but thank you for your meeting.  I will				false

		773						LN		30		7		false		 7   encourage you to schedule your meetings at different				false

		774						LN		30		8		false		 8   places where you can see firsthand what's going on, not				false

		775						LN		30		9		false		 9   just on the active duty side, but if -- I'm sorry -- on				false

		776						LN		30		10		false		10   the installation side, but maybe we can meet at one of				false

		777						LN		30		11		false		11   the war veterans homes one time and you can see some of				false

		778						LN		30		12		false		12   the things that we're doing for veterans.  I know Homer				false

		779						LN		30		13		false		13   would love to have y'all come do that.				false

		780						LN		30		14		false		14                   So God bless you.  If there's something				false

		781						LN		30		15		false		15   I can do for you, please don't hesitate to let me know.				false

		782						LN		30		16		false		16   I can assure you that if you-all ask either Joey or Don				false

		783						LN		30		17		false		17   to get something to my attention, they will do that and				false

		784						LN		30		18		false		18   we will get right back with you.  Okay?				false

		785						LN		30		19		false		19               SECRETARY STRICKLAND:				false

		786						LN		30		20		false		20                   Thank you.				false

		787						LN		30		21		false		21               GOVERNOR EDWARDS:				false

		788						LN		30		22		false		22                   Thank y'all so much.				false

		789						LN		30		23		false		23               SECRETARY PIERSON:				false

		790						LN		30		24		false		24                   We'll let the record reflect that those				false

		791						LN		30		25		false		25   are the opening remarks from the Chairman, and we've				false

		792						PG		31		0		false		page 31				false

		793						LN		31		1		false		 1   made our introductions.				false

		794						LN		31		2		false		 2                   I will now call for the approval of the				false

		795						LN		31		3		false		 3   minutes from the May 2016 meeting.				false

		796						LN		31		4		false		 4               MR. WALKER:				false

		797						LN		31		5		false		 5                   So moved.				false

		798						LN		31		6		false		 6               SECRETARY PIERSON:				false

		799						LN		31		7		false		 7                   Moved by Lo Walker.				false

		800						LN		31		8		false		 8               GENERAL LANDRENEAU:				false

		801						LN		31		9		false		 9                   Second.				false

		802						LN		31		10		false		10               SECRETARY PIERSON:				false

		803						LN		31		11		false		11                   Second by General Landreneau.				false

		804						LN		31		12		false		12                   All in favor, signify by saying "aye."				false

		805						LN		31		13		false		13               (Several members respond "aye.")				false

		806						LN		31		14		false		14               SECRETARY PIERSON:				false

		807						LN		31		15		false		15                   Thank you for that.				false

		808						LN		31		16		false		16                   Now calling on Secretary Strickland to				false

		809						LN		31		17		false		17   make our report relative to Veterans Affairs.				false

		810						LN		31		18		false		18               SECRETARY STRICKLAND:				false

		811						LN		31		19		false		19                   You want me to take the hot seat?				false

		812						LN		31		20		false		20               SECRETARY PIERSON:				false

		813						LN		31		21		false		21                   Take the hot seat.				false

		814						LN		31		22		false		22               SECRETARY STRICKLAND:				false

		815						LN		31		23		false		23                   Good morning everybody.  Good to be				false

		816						LN		31		24		false		24   here.  Really an honor to see so many old friends and				false

		817						LN		31		25		false		25   folks that I've worked with over the years and to see				false

		818						PG		32		0		false		page 32				false

		819						LN		32		1		false		 1   that everybody, you look relatively healthy and I hope				false

		820						LN		32		2		false		 2   you are, but it's an honor to be here to work with				false

		821						LN		32		3		false		 3   Secretary Pierson and his folks in Economic Development.				false

		822						LN		32		4		false		 4                   I remember years ago when General				false

		823						LN		32		5		false		 5   Landreneau and I were working in the Foster				false

		824						LN		32		6		false		 6   Administration, we totally revamped this board.  It used				false

		825						LN		32		7		false		 7   to be called the Governor's Military Advisory Board.  I				false

		826						LN		32		8		false		 8   think there's another name for it now, but there used to				false

		827						LN		32		9		false		 9   be like 100 people that would come and show up and not				false

		828						LN		32		10		false		10   much would get accomplished.  And then working with				false

		829						LN		32		11		false		11   Vinny and Terry Ryder and other folks, we got it down to				false

		830						LN		32		12		false		12   a working group of what we have in here, and that's made				false

		831						LN		32		13		false		13   it much more effective to support our objectives around				false

		832						LN		32		14		false		14   the state.				false

		833						LN		32		15		false		15                   But what I want to do is take a few				false

		834						LN		32		16		false		16   moments to talk to you about Veterans Affairs.  I				false

		835						LN		32		17		false		17   retired from active duty in 1995, and, really, like most				false

		836						LN		32		18		false		18   military officers, didn't know anybody in the politics,				false

		837						LN		32		19		false		19   but I was able to get a job with the first Governor				false

		838						LN		32		20		false		20   Edwards and got involved and brought the Troops to				false

		839						LN		32		21		false		21   Teachers program to the state.  And then Governor				false

		840						LN		32		22		false		22   Foster, when he became governor, appointed me Secretary				false

		841						LN		32		23		false		23   or Director of Veterans Affairs back then, and we				false

		842						LN		32		24		false		24   started -- I worked very closely with General				false

		843						LN		32		25		false		25   Landreneau.  We did a complete study of the Department				false

		844						PG		33		0		false		page 33				false

		845						LN		33		1		false		 1   of Veterans Affairs and we realized that we had a lot of				false

		846						LN		33		2		false		 2   work to do.  There one was only one veterans home in the				false

		847						LN		33		3		false		 3   state to serve over 330,000 veterans and their families,				false

		848						LN		33		4		false		 4   and based on that number, we were authorized to a total				false

		849						LN		33		5		false		 5   of five.  And so we started a massive program to build				false

		850						LN		33		6		false		 6   veterans homes around the state, and we got it done in				false

		851						LN		33		7		false		 7   Bossier, Reserve, Jennings, Monroe.  And now we have				false

		852						LN		33		8		false		 8   five veterans homes.  They're all at 90 to 95 percent				false

		853						LN		33		9		false		 9   capacity.  They are -- we were able to get them off the				false

		854						LN		33		10		false		10   state general fund list because we knew that our state				false

		855						LN		33		11		false		11   was struggling with the budget, and now they're all self				false

		856						LN		33		12		false		12   sufficient.				false

		857						LN		33		13		false		13                   As a matter of fact, we're not only able				false

		858						LN		33		14		false		14   to meet our commitment to our veterans, but we usually				false

		859						LN		33		15		false		15   have a huge surplus at the end of the year, which we are				false

		860						LN		33		16		false		16   able to help our state with their budget.  I gave back				false

		861						LN		33		17		false		17   $5-million to the state to help the Governor plug the				false

		862						LN		33		18		false		18   budget hole and was really proud to do that.  And it				false

		863						LN		33		19		false		19   didn't hurt us a bit.  We still have plenty of money.				false

		864						LN		33		20		false		20                   We receive money from the federal				false

		865						LN		33		21		false		21   government through several streams, and some of them				false

		866						LN		33		22		false		22   you're familiar with, Medicare, Medicaid, 70 percent				false

		867						LN		33		23		false		23   service veterans or 70 percent service connected, per				false

		868						LN		33		24		false		24   diem payments, and then there is some private pay				false

		869						LN		33		25		false		25   involved.  So there's like five money streams coming in				false

		870						PG		34		0		false		page 34				false

		871						LN		34		1		false		 1   to run those homes, and we're not having any problems at				false

		872						LN		34		2		false		 2   all.				false

		873						LN		34		3		false		 3                   We undergo yearly healthcare surveys by				false

		874						LN		34		4		false		 4   the federal VA, and also CMS surveys, again, by the				false

		875						LN		34		5		false		 5   federal VA.  These are quality of care inspections that				false

		876						LN		34		6		false		 6   are very, very intense, kind of like even more intense				false

		877						LN		34		7		false		 7   then the old IG inspections that we all went through in				false

		878						LN		34		8		false		 8   the military.  I mean, they come in and they look at				false

		879						LN		34		9		false		 9   everything, and so it's very intense.  I've got two				false

		880						LN		34		10		false		10   homes undergoing those inspections even as we speak this				false

		881						LN		34		11		false		11   morning, Monroe and Reserve.				false

		882						LN		34		12		false		12                   So we're very proud of our homes, and we				false

		883						LN		34		13		false		13   provide -- we don't even call them nursing homes.  We				false

		884						LN		34		14		false		14   call them community-assisted living centers, and my				false

		885						LN		34		15		false		15   motto, which I've expressed to my people -- and, by the				false

		886						LN		34		16		false		16   way, we have over 900 employees in the Department of				false

		887						LN		34		17		false		17   Veterans Affairs, and our budget is a $60-million				false

		888						LN		34		18		false		18   budget, so we are not a small agency.  We're not the				false

		889						LN		34		19		false		19   largest agency, but we're not a small agency, and we				false

		890						LN		34		20		false		20   contribute a lot to the economy of the state.				false

		891						LN		34		21		false		21                   But one of the things that I tell my				false

		892						LN		34		22		false		22   people to express to our families out there is that our				false

		893						LN		34		23		false		23   veterans homes are places where veterans go to live, not				false

		894						LN		34		24		false		24   to die.  I mean, we provide the best quality of care				false

		895						LN		34		25		false		25   probably of any private nursing home in the State of				false

		896						PG		35		0		false		page 35				false

		897						LN		35		1		false		 1   Louisiana.				false

		898						LN		35		2		false		 2                   I don't have a problem filling my homes.				false

		899						LN		35		3		false		 3   I have waiting lists of people trying to get in, and				false

		900						LN		35		4		false		 4   that's a good thing for us because that shows that we				false

		901						LN		35		5		false		 5   have something tangible that can support our families in				false

		902						LN		35		6		false		 6   their elderly years, but there's one other thing I				false

		903						LN		35		7		false		 7   wanted to mention about the homes.  The homes are not				false

		904						LN		35		8		false		 8   just for elderly veterans and spouses.  Spouses can live				false

		905						LN		35		9		false		 9   in a veterans home as well, but they're also for				false

		906						LN		35		10		false		10   combat-wounded veterans, and we have a number of				false

		907						LN		35		11		false		11   veterans from Dessert Storm, from Iraq and Afghanistan				false

		908						LN		35		12		false		12   who reside in our veterans homes.  And we have doctors				false

		909						LN		35		13		false		13   that come in every day.  We have pharmacists.  We have				false

		910						LN		35		14		false		14   rehabilitation for veterans that have had strokes.  And				false

		911						LN		35		15		false		15   I've got to tell you, I was at Jackson all day				false

		912						LN		35		16		false		16   yesterday, we awarded over 137 honor medals, which I'm				false

		913						LN		35		17		false		17   going to talk about in a little bit, but I ran into				false

		914						LN		35		18		false		18   several veterans from Dylan's area, from Iraq and				false

		915						LN		35		19		false		19   Afghanistan, who had strokes because of their combat				false
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		1875						LN		72		17		false		17                   Thank you.  Good point.				false

		1876						LN		72		18		false		18               SECRETARY PIERSON:				false

		1877						LN		72		19		false		19                   Any additional comments on behalf of				false

		1878						LN		72		20		false		20   Calendar Commitment?				false

		1879						LN		72		21		false		21               MR. KELLER:				false

		1880						LN		72		22		false		22                   Yeah, I'll be making some comments.				false

		1881						LN		72		23		false		23               SECRETARY PIERSON:				false

		1882						LN		72		24		false		24                   Come forward.  Thank you.				false

		1883						LN		72		25		false		25               MR. KELLER:				false

		1884						PG		73		0		false		page 73				false

		1885						LN		73		1		false		 1                   Good morning, everybody.  I'm Bruce				false

		1886						LN		73		2		false		 2   Keller.  I work at the Naval Air Station Joint Reserve				false

		1887						LN		73		3		false		 3   Base.  I work for the COO of the base.				false

		1888						LN		73		4		false		 4                   Murray, you were talking earlier about				false

		1889						LN		73		5		false		 5   encroachment being one of your concerns there.				false

		1890						LN		73		6		false		 6   Actually, the Navy, and as I understand it now, the Air				false

		1891						LN		73		7		false		 7   Force is also hiring people in the environmental program				false

		1892						LN		73		8		false		 8   to -- specialists to actually deal with, for the				false

		1893						LN		73		9		false		 9   commanding offices, to deal with encroachment issues.				false

		1894						LN		73		10		false		10   My background is a professional land use planner, and I				false

		1895						LN		73		11		false		11   work for the COO as a technical advisor for encroachment				false

		1896						LN		73		12		false		12   purposes, so noise concerns, getting out into the				false

		1897						LN		73		13		false		13   community working with economic development folks,				false

		1898						LN		73		14		false		14   working with the zoning folks in getting that word out				false

		1899						LN		73		15		false		15   as to what the impacts are and how to mitigate them is				false

		1900						LN		73		16		false		16   part of the function that I perform there.				false

		1901						LN		73		17		false		17                   I also sit in on our Calendar Commitment				false

		1902						LN		73		18		false		18   meetings with Stan Mathes.  Stan Mathes is not able to				false

		1903						LN		73		19		false		19   be here today.  His mother-in-law had a stroke				false

		1904						LN		73		20		false		20   yesterday, so his family is with them with her, so he				false

		1905						LN		73		21		false		21   sends his regards to everyone.  So I thought I'd just				false

		1906						LN		73		22		false		22   spend a quick minute going a little bit further with				false

		1907						LN		73		23		false		23   what Gary was talking about in terms of the shared or				false

		1908						LN		73		24		false		24   potential shared use of the runway at the base.				false

		1909						LN		73		25		false		25                   Because of all the uncertainty that's				false

		1910						PG		74		0		false		page 74				false

		1911						LN		74		1		false		 1   going on with the mission at the Naval Air Station, it				false

		1912						LN		74		2		false		 2   is one of two naval reserve bases in the country, Naval				false

		1913						LN		74		3		false		 3   Air Reserve bases.  The other one is in Fort Worth.  We				false

		1914						LN		74		4		false		 4   are looking to, under the auspices of encroachment				false

		1915						LN		74		5		false		 5   primarily, but also, you know, as a safeguard to keeping				false

		1916						LN		74		6		false		 6   mission going at the installation, looking at the				false

		1917						LN		74		7		false		 7   potential for sharing the runway.  That may not be a				false

		1918						LN		74		8		false		 8   doable thing elsewhere, but here, the usage of the				false

		1919						LN		74		9		false		 9   runway, runways, the two runways that we have, is not				false

		1920						LN		74		10		false		10   maximum.  It's fairly close to minimum.  So sharing the				false

		1921						LN		74		11		false		11   runway may make some sense in terms of supporting,				false

		1922						LN		74		12		false		12   financially supporting, the mission that is happening				false

		1923						LN		74		13		false		13   there.  So we -- the Navy has been, the base commanding				false

		1924						LN		74		14		false		14   officer has been approached by the Plaquemines Port				false

		1925						LN		74		15		false		15   around the Mississippi River, of course, and so the Port				false

		1926						LN		74		16		false		16   of Plaquemines has been a fledgeling unit for decades at				false

		1927						LN		74		17		false		17   this point, and it looks like it's picking up some speed				false

		1928						LN		74		18		false		18   now, picking up some steam.  I guess it's going to have				false

		1929						LN		74		19		false		19   an L&G plan on its grounds within the next few years.				false

		1930						LN		74		20		false		20   So there's some seed money there from that project to				false

		1931						LN		74		21		false		21   move the Port concept forward.  I know LED is involved				false

		1932						LN		74		22		false		22   in that to a certain extent in terms of understanding				false

		1933						LN		74		23		false		23   what's happening there.				false

		1934						LN		74		24		false		24                   So the base has been approached by the				false

		1935						LN		74		25		false		25   Port as part of a Port Master Planning Process to have				false

		1936						PG		75		0		false		page 75				false

		1937						LN		75		1		false		 1   air cargo be included with them, and that would open up				false

		1938						LN		75		2		false		 2   the potential to requests from the Navy on a limited				false

		1939						LN		75		3		false		 3   basis the usage of the runways.  So what is happening at				false

		1940						LN		75		4		false		 4   this point in time is that the Regional Planning				false

		1941						LN		75		5		false		 5   Commission has -- is working as we speak on a				false

		1942						LN		75		6		false		 6   feasibility study to see what the market potential is				false

		1943						LN		75		7		false		 7   for that kind of endeavor, and we're expected before the				false

		1944						LN		75		8		false		 8   next meeting of this group that the base will have				false

		1945						LN		75		9		false		 9   gotten a proposal in from the port to actually share the				false

		1946						LN		75		10		false		10   runways.  We'll find out some more specifics about it.				false

		1947						LN		75		11		false		11   And it's essentially a two-step process with that, a				false

		1948						LN		75		12		false		12   very long process, several years.  One that I know about				false

		1949						LN		75		13		false		13   happening in Santa Rosa County Florida, that was the				false

		1950						LN		75		14		false		14   first one for the Southeast region of the Navy, that				false

		1951						LN		75		15		false		15   took 10 years to accomplish.  We should beat that if we				false

		1952						LN		75		16		false		16   go forward with it.  But the two-step process is the				false

		1953						LN		75		17		false		17   Commanding Officer of the base will receive the				false

		1954						LN		75		18		false		18   proposal, will look at it from a cursory perspective.				false

		1955						LN		75		19		false		19   There's a Secretary of the Navy instruction that allows				false

		1956						LN		75		20		false		20   for it to happen to begin with, and there's some bullet				false

		1957						LN		75		21		false		21   points of what is important to even allowing that to				false

		1958						LN		75		22		false		22   happen.  So if it passes the straight face test at the				false

		1959						LN		75		23		false		23   Commanding Officer level, it will go up to his boss, a				false

		1960						LN		75		24		false		24   1-Star General -- a 1-Star Admiral -- excuse me -- and				false

		1961						LN		75		25		false		25   it will go all of the way up to Secretary of the Navy				false

		1962						PG		76		0		false		page 76				false

		1963						LN		76		1		false		 1   Department to be vetted.  And then if it receives				false

		1964						LN		76		2		false		 2   approval at the concept level, then it comes back down				false

		1965						LN		76		3		false		 3   to implementation, and there's a naval engineering				false

		1966						LN		76		4		false		 4   command that puts together real estate proposals and				false

		1967						LN		76		5		false		 5   real estate contracts, and they would do that work.  So				false

		1968						LN		76		6		false		 6   it's got a while before it gets to that stage, but				false

		1969						LN		76		7		false		 7   making people aware of it is important because receiving				false

		1970						LN		76		8		false		 8   state support for it and acknowledgement that it's, you				false

		1971						LN		76		9		false		 9   know, in the state planning in some format, that it's on				false

		1972						LN		76		10		false		10   the radar screen is very important.  So it wouldn't				false

		1973						LN		76		11		false		11   surprise me if Stan Mathes and company sends you some				false

		1974						LN		76		12		false		12   more information in asking for your support for that.				false

		1975						LN		76		13		false		13                   So the current Commanding Officer of the				false

		1976						LN		76		14		false		14   base could be around for another year, year and a half,				false

		1977						LN		76		15		false		15   I think.  He's very much in support of exploring the				false

		1978						LN		76		16		false		16   idea.  First time that that's happened.  I think 20				false

		1979						LN		76		17		false		17   years ago, it was an idea that was explored and it was				false

		1980						LN		76		18		false		18   not so well received on the military side, but I think				false

		1981						LN		76		19		false		19   now there's much more willingness to look at it as a				false

		1982						LN		76		20		false		20   potential idea to show up what we do there as well as to				false

		1983						LN		76		21		false		21   find some financial support from using the one runway.				false

		1984						LN		76		22		false		22                   So that's the tact work we're on at this				false

		1985						LN		76		23		false		23   point in time.  Hopefully Gary and company will be able				false

		1986						LN		76		24		false		24   to find some support.  We get a lot from SEMA in terms				false

		1987						LN		76		25		false		25   of that.  Calendar Commitment is a very small group and				false

		1988						PG		77		0		false		page 77				false

		1989						LN		77		1		false		 1   actually went by the Economic Development Department for				false

		1990						LN		77		2		false		 2   Plaquemines Parish, which itself is going through some				false

		1991						LN		77		3		false		 3   financial stress, so hopefully things will move forward,				false

		1992						LN		77		4		false		 4   but that's a really big proposal, the big plan at this				false

		1993						LN		77		5		false		 5   point in time.  Hopefully there will be more information				false

		1994						LN		77		6		false		 6   at the next meeting of this group.				false

		1995						LN		77		7		false		 7                   So that's it for me.  Thank you.				false

		1996						LN		77		8		false		 8               SECRETARY PIERSON:				false

		1997						LN		77		9		false		 9                   Thank you, Mr. Keller.				false

		1998						LN		77		10		false		10               MR. KELLER:				false

		1999						LN		77		11		false		11                   All right.				false

		2000						LN		77		12		false		12               SECRETARY PIERSON:				false

		2001						LN		77		13		false		13                   Mr. Goode, the Roosevelt Group.				false

		2002						LN		77		14		false		14               MR. GOODE:				false

		2003						LN		77		15		false		15                   All right.  I'll keep this -- I'll move				false

		2004						LN		77		16		false		16   this along quickly.  I know we're getting close to				false

		2005						LN		77		17		false		17   lunch.				false

		2006						LN		77		18		false		18                   Thanks again for having me.				false

		2007						LN		77		19		false		19                   Quick update, just let me give you a				false

		2008						LN		77		20		false		20   quick update on the Roosevelt Group, who we are, some				false

		2009						LN		77		21		false		21   new members to our team, somewhat of a perspective on				false

		2010						LN		77		22		false		22   the remaining actions and the 114th Congress, what we're				false

		2011						LN		77		23		false		23   seeing with the new administration, quick perspective on				false

		2012						LN		77		24		false		24   BRAC and a little bit about our advocacy and our next				false

		2013						LN		77		25		false		25   steps with Barksdale Forward and Fort Polk Progress.				false

		2014						PG		78		0		false		page 78				false

		2015						LN		78		1		false		 1                   We've expanded our team really to				false

		2016						LN		78		2		false		 2   reflect the requirements that our clients have put on				false

		2017						LN		78		3		false		 3   us.  As you can see, you know, we're very heavy Air				false

		2018						LN		78		4		false		 4   Force and Army, which is partly a reflection of the				false

		2019						LN		78		5		false		 5   folks we work with.  We're now working with Harry				false

		2020						LN		78		6		false		 6   Disbrow, Dis, former fighter pilot, lot of experience in				false

		2021						LN		78		7		false		 7   A3 and A5.  His wife happens to be the Undersecretary of				false

		2022						LN		78		8		false		 8   the Air Force, but Dis brings a lot of requirements				false

		2023						LN		78		9		false		 9   background, big programmatic decisions, served, you				false

		2024						LN		78		10		false		10   know, very closely with the JROC, the Joint Requirements				false

		2025						LN		78		11		false		11   Council, just an institutional smart guy.				false

		2026						LN		78		12		false		12                   Mike Aimone, you know, you hear a lot				false

		2027						LN		78		13		false		13   now about energy surety and resilience on installations,				false

		2028						LN		78		14		false		14   that's not going to go away, and we had a weakness there				false

		2029						LN		78		15		false		15   and we knew we had to get smarter on it, so Mike is				false

		2030						LN		78		16		false		16   working with us now.  Mike started the Air Force Energy				false

		2031						LN		78		17		false		17   Office and also worked for OSD in the Operational Energy				false

		2032						LN		78		18		false		18   Office.  You know, when it comes ESCOs and ESPCs, you				false

		2033						LN		78		19		false		19   know, and any kind of big contract in renewable energy				false

		2034						LN		78		20		false		20   and energy surety, he is -- he's the man.  Electrical				false

		2035						LN		78		21		false		21   engineer as well.  He's studying now to get his HAM				false

		2036						LN		78		22		false		22   radio certification, so it's harder to get ahold of him				false

		2037						LN		78		23		false		23   until he passes that test.				false

		2038						LN		78		24		false		24                   Sid Clark, former Senior Advisor of the				false

		2039						LN		78		25		false		25   National Guard.  Sid is technically works -- Sid works				false

		2040						PG		79		0		false		page 79				false

		2041						LN		79		1		false		 1   for Booz Allen, but he's giving us a few hours from a				false

		2042						LN		79		2		false		 2   National Guard perspective.  He's really a bright guy.				false

		2043						LN		79		3		false		 3                   We've had Bud Wyatt on the team since we				false

		2044						LN		79		4		false		 4   started the company, but Bud is a judge in Oklahoma, but				false

		2045						LN		79		5		false		 5   between Sid and Bud, we have the Guard covered.				false

		2046						LN		79		6		false		 6                   Scott Taylor was one of the original				false

		2047						LN		79		7		false		 7   guys working the Air Force Strategic Basing Process.				false

		2048						LN		79		8		false		 8   Scott started the whole F35 process in terms of basing.				false

		2049						LN		79		9		false		 9                   So the top, you know, our full-time,				false

		2050						LN		79		10		false		10   myself, John Simmons, Kathleen Ferguson, who's a former				false

		2051						LN		79		11		false		11   Principal Deputy Assistant Secretary of the Air Force				false

		2052						LN		79		12		false		12   Installations.  Kevin Felix is our Army guy.  And the				false

		2053						LN		79		13		false		13   rest are really -- they're 1099.  You know, we use them				false

		2054						LN		79		14		false		14   when we need them, and it works out.  It works out				false

		2055						LN		79		15		false		15   great.				false

		2056						LN		79		16		false		16                   I'm not going to bore you with this, but				false

		2057						LN		79		17		false		17   just a quick overview.  This is the final map, and as				false

		2058						LN		79		18		false		18   you can see, Michigan still has not been counted, 16				false

		2059						LN		79		19		false		19   votes.  Trump won Michigan by 13,000 votes, but the				false

		2060						LN		79		20		false		20   counties have until November 22nd to count them.  So				false

		2061						LN		79		21		false		21   that's the final tally.  50 and 51 races called.  51st				false

		2062						LN		79		22		false		22   races, Washington, DC, three electoral votes.				false

		2063						LN		79		23		false		23                   So now you're in a transition, 4,000				false

		2064						LN		79		24		false		24   jobs, a quarter of them have to be senate confirmed.				false

		2065						LN		79		25		false		25   So, you know, that's the big ones, the cabinet				false

		2066						PG		80		0		false		page 80				false

		2067						LN		80		1		false		 1   positions, the folks when you go to the Pentagon, you				false

		2068						LN		80		2		false		 2   talk to deputy assistants and assistant secretaries,				false

		2069						LN		80		3		false		 3   they're not go going to just show up.  They have to be				false

		2070						LN		80		4		false		 4   confirmed.  And the rest are, you know, staff.				false

		2071						LN		80		5		false		 5                   So back to Congress, you know you're in				false

		2072						LN		80		6		false		 6   a lame duck session; right?  So what we're looking at is				false

		2073						LN		80		7		false		 7   funding, you know, appropriations.  You were on a				false

		2074						LN		80		8		false		 8   continuing resolution through the 9th of December.  That				false

		2075						LN		80		9		false		 9   continuing resolution rode on the FY17 MILCON VA Bill.				false

		2076						LN		80		10		false		10   That was the only one of 12 appropriations bills that				false

		2077						LN		80		11		false		11   was actually passed and sent to the White House and				false

		2078						LN		80		12		false		12   signed into law, and that's what got you through this				false

		2079						LN		80		13		false		13   congressional continuing resolution, of which Louisiana				false

		2080						LN		80		14		false		14   does have MILCON projects.  Murray mentioned one of				false

		2081						LN		80		15		false		15   those.				false

		2082						LN		80		16		false		16                   So now we sent through an Army bus, you				false

		2083						LN		80		17		false		17   know, a big package of appropriations bills.  There's				false

		2084						LN		80		18		false		18   going to kind of be little mini buses or is it going to				false

		2085						LN		80		19		false		19   be a full or partial year CR.  It's going to be the last				false

		2086						LN		80		20		false		20   as of today as of this morning.  Hal Rogers basically				false

		2087						LN		80		21		false		21   said this morning, "We're done doing appropriations.				false

		2088						LN		80		22		false		22   We're just going to punt it into a FY -- into Calendar				false

		2089						LN		80		23		false		23   Year 17."  You know, I'm a Republican from				false

		2090						LN		80		24		false		24   Massachusetts, just fair disclosure.  First bad move by				false

		2091						LN		80		25		false		25   Republicans.  They're very good at shooting themselves				false

		2092						PG		81		0		false		page 81				false

		2093						LN		81		1		false		 1   in the foot.  Just from a personal respective, they				false

		2094						LN		81		2		false		 2   should have just, you know, worked with Harry Reid, got				false

		2095						LN		81		3		false		 3   this all cleared up and moved on, but, you know, they're				false

		2096						LN		81		4		false		 4   greedy.				false

		2097						LN		81		5		false		 5                   Okay.  So there are no appropriations				false

		2098						LN		81		6		false		 6   for the end of year.  We're going to go into a CR and				false

		2099						LN		81		7		false		 7   we're going to try to sort it out while we're trying to				false

		2100						LN		81		8		false		 8   sort out all of these new initiatives that the Trump				false

		2101						LN		81		9		false		 9   Administration wants to take on.				false

		2102						LN		81		10		false		10                   So how does that affect the				false

		2103						LN		81		11		false		11   Authorization Act?  It probably won't.  I think you'll				false

		2104						LN		81		12		false		12   still get an Authorization Act.  The Authorization Bill,				false

		2105						LN		81		13		false		13   that's the policy, the pay raises, the Guantanamo Bay				false

		2106						LN		81		14		false		14   issues, the Sage grouse.  Any policy issue gets put into				false

		2107						LN		81		15		false		15   that Authorization Act.  The only thing that was really				false

		2108						LN		81		16		false		16   slowing that up was how much of the OCO money the				false

		2109						LN		81		17		false		17   Republicans were going to take to put towards things				false

		2110						LN		81		18		false		18   like readiness.  The Republicans wanted to take				false

		2111						LN		81		19		false		19   18-billion.  The Democrats didn't want to take any, and				false

		2112						LN		81		20		false		20   they kind of cut that in half and agreed that 9-billion				false

		2113						LN		81		21		false		21   will come out of the overseas contingency account and				false

		2114						LN		81		22		false		22   pay for things like Army troop strength, which is				false

		2115						LN		81		23		false		23   important.  So some of the cuts from last year are going				false

		2116						LN		81		24		false		24   to get rolled back.  I don't think all of them, but like				false

		2117						LN		81		25		false		25   the Alaskan Airborne Brigade will now be funded.				false

		2118						PG		82		0		false		page 82				false

		2119						LN		82		1		false		 1                   So back to the Continuing Resolution,				false

		2120						LN		82		2		false		 2   these are locked in.  Barksdale absolutely gets a				false

		2121						LN		82		3		false		 3   $21-million facility in its Joint Reserve until				false

		2122						LN		82		4		false		 4   Senator -- I'm assuming that's not at Belle Chasse --				false

		2123						LN		82		5		false		 5   for 11-million.  So that's good.  Those are good				false

		2124						LN		82		6		false		 6   projects.				false

		2125						LN		82		7		false		 7                   So then the base, you know, you've got				false

		2126						LN		82		8		false		 8   your leadership elections.  The House GOP already had				false

		2127						LN		82		9		false		 9   their leadership elections.  You know, Paul Ryan was				false

		2128						LN		82		10		false		10   voted in unanimously.  He still has -- there's still an				false

		2129						LN		82		11		false		11   actual election for the Speaker on January 3rd.  He'll				false

		2130						LN		82		12		false		12   win.  The current CR expires.  Your state Senate House				false

		2131						LN		82		13		false		13   races are December 10th, 115th convenes on January 3rd				false

		2132						LN		82		14		false		14   and inauguration on the 20th.				false

		2133						LN		82		15		false		15                   All right.  So looking at Trump, this is				false

		2134						LN		82		16		false		16   just what he's said.  There's nothing magical that I				false

		2135						LN		82		17		false		17   know here, but he -- the administration has said, "We				false

		2136						LN		82		18		false		18   want a 20 percent increase in defense spending.  We want				false

		2137						LN		82		19		false		19   to increase the size of the Army, 475 back to 540."				false

		2138						LN		82		20		false		20   That's great.  Fighters, ships, aircraft, missile				false

		2139						LN		82		21		false		21   defense.				false

		2140						LN		82		22		false		22                   So who's going to be the Secretary of				false

		2141						LN		82		23		false		23   Defense?  You know, this is just a moving target.  You				false

		2142						LN		82		24		false		24   know, even Tom Cotton now has been looked at, Kelly				false

		2143						LN		82		25		false		25   Ayotte, Mike Wynne.  The more interesting, the Secretary				false

		2144						PG		83		0		false		page 83				false

		2145						LN		83		1		false		 1   of the Navy, Air Force and Army hasn't really been				false

		2146						LN		83		2		false		 2   spoken a lot in the press, but, you know, we're hearing				false

		2147						LN		83		3		false		 3   Van Hipp, former Army Reserve Principal Assistant				false

		2148						LN		83		4		false		 4   Secretary for the Army.  This former Congressman in				false

		2149						LN		83		5		false		 5   Oklahoma, I have no idea who he is.  Randy Forbes is				false

		2150						LN		83		6		false		 6   somebody we work with very, very closely.  We know his				false

		2151						LN		83		7		false		 7   staff real well.  That looks to be pretty good entail				false

		2152						LN		83		8		false		 8   that he will take over Secretary of the Navy.  He's a				false

		2153						LN		83		9		false		 9   great guy, smart guy.				false

		2154						LN		83		10		false		10                   Okay.  So for us, you know, we know the				false

		2155						LN		83		11		false		11   Secretaries for Civilians haven't been appointed.  We				false

		2156						LN		83		12		false		12   have a very clear idea who we need to really focus on.				false

		2157						LN		83		13		false		13   A lot of these guys are new and woman are new, and these				false

		2158						LN		83		14		false		14   are the types of people that are money to us.  You know,				false

		2159						LN		83		15		false		15   not just Goldstein.  We know about that, but, you know,				false

		2160						LN		83		16		false		16   Robin Rand, the Bill Benders, the Weinsteins, the				false

		2161						LN		83		17		false		17   Maryanne Millers in the same town on the Army side.				false

		2162						LN		83		18		false		18   Those are the people that make the decisions that affect				false

		2163						LN		83		19		false		19   us directly.				false

		2164						LN		83		20		false		20                   So on BRAC, this is very interesting.				false

		2165						LN		83		21		false		21   I'm almost done.  You know, we have got into this battle				false

		2166						LN		83		22		false		22   rhythm for the last eight years where Congresses just				false

		2167						LN		83		23		false		23   asks for a BRAC, and -- I'm sorry -- the President and				false

		2168						LN		83		24		false		24   the Secretary of Defense asks for BRAC and Congresses				false

		2169						LN		83		25		false		25   says no, and that's just been what happens.  So, you				false

		2170						PG		84		0		false		page 84				false

		2171						LN		84		1		false		 1   know, don't worry about the rest of that slide.  We all				false

		2172						LN		84		2		false		 2   know it's at the capacity and Congress hates it, blah,				false

		2173						LN		84		3		false		 3   blah, blah.				false

		2174						LN		84		4		false		 4                   But in reality, now that Trump is in				false

		2175						LN		84		5		false		 5   there, Trump has a decision to make because if he's				false

		2176						LN		84		6		false		 6   going to put 55-billion more into the department, that				false

		2177						LN		84		7		false		 7   means more planes, that means more soldiers, so he's				false

		2178						LN		84		8		false		 8   basically, you know, saying, "Hey, that excess capacity,				false

		2179						LN		84		9		false		 9   I may very well need."  So in the end, he also needs				false

		2180						LN		84		10		false		10   money.  So in FY18, that budget request is going to come				false

		2181						LN		84		11		false		11   up in January and somebody's going to advise Trump --				false

		2182						LN		84		12		false		12   and this will get to his level -- "Mr. President, you				false

		2183						LN		84		13		false		13   know, we really could use BRAC because it's excess				false

		2184						LN		84		14		false		14   capacity.  You're a real estate guy, you understand				false

		2185						LN		84		15		false		15   this," but at the same time, somebody else ought to be				false

		2186						LN		84		16		false		16   saying, "No.  Wait, because we need that capacity, and				false

		2187						LN		84		17		false		17   don't just start closing bases again.  It's not very				false

		2188						LN		84		18		false		18   popular."  The only people that are going to do that,				false

		2189						LN		84		19		false		19   frankly, are guys like him.  You know, well, I mean,				false

		2190						LN		84		20		false		20   he's a Democrat.  I get that.  But, really, we're going				false

		2191						LN		84		21		false		21   to have to make that decision.  I think from the				false

		2192						LN		84		22		false		22   Louisiana perspective, do you want to weigh in with your				false

		2193						LN		84		23		false		23   Republican members and get to Trump, write him a letter				false

		2194						LN		84		24		false		24   and just say, "Hey, if you're really going to rely on				false

		2195						LN		84		25		false		25   excess capacity, why are you going to support a BRAC				false

		2196						PG		85		0		false		page 85				false

		2197						LN		85		1		false		 1   that is designed solely to kill excess capacity?"  I				false

		2198						LN		85		2		false		 2   don't think it's an issue for Barksdale and Fort Polk,				false

		2199						LN		85		3		false		 3   but now is the time.  The smart communities are going to				false

		2200						LN		85		4		false		 4   start to push Trump, you know, one way or another				false

		2201						LN		85		5		false		 5   because that decision has to be made fairly soon.				false

		2202						LN		85		6		false		 6                   So say it gets through; right.  So they				false

		2203						LN		85		7		false		 7   he says, "Screw it.  I want a BRAC round."  That's kind				false

		2204						LN		85		8		false		 8   of the timeline that you're going to look at.  You know,				false

		2205						LN		85		9		false		 9   now you're really getting down to, you know, the				false

		2206						LN		85		10		false		10   Pentagon requests it, the House on Services Center on				false

		2207						LN		85		11		false		11   Services mark up their bills, the President signs the				false

		2208						LN		85		12		false		12   bill like he always does late in the year.  Then you go				false

		2209						LN		85		13		false		13   into the next year, the data calls start happening, the				false

		2210						LN		85		14		false		14   joint cross service groups stand up, and about midyear,				false

		2211						LN		85		15		false		15   the commissioners get selected and confirmed and then,				false

		2212						LN		85		16		false		16   BAM, September 19th, it's over.  It's a quick process.				false

		2213						LN		85		17		false		17                   So back to Fort Polk, I think Mike has				false

		2214						LN		85		18		false		18   touched on all of these issues very, very well.  You				false

		2215						LN		85		19		false		19   know, I think we're prepared.  I think we're getting to				false

		2216						LN		85		20		false		20   a point finally that hopefully we can get some real big				false

		2217						LN		85		21		false		21   and new wins.				false

		2218						LN		85		22		false		22                   You know, Barksdale, that top quote is				false

		2219						LN		85		23		false		23   really interesting.  This came out of the Air Force				false

		2220						LN		85		24		false		24   Association Air Force Magazine, "Current adventurism by				false

		2221						LN		85		25		false		25   both Russia and China is evidence of the diminishing				false

		2222						PG		86		0		false		page 86				false

		2223						LN		86		1		false		 1   currency of creditable American deterrence."  I mean,				false

		2224						LN		86		2		false		 2   that is a really powerful statement.  Murray and				false

		2225						LN		86		3		false		 3   Barksdale are in a great position, you know, to really				false

		2226						LN		86		4		false		 4   grow and to robust themselves.  And there's some, I				false

		2227						LN		86		5		false		 5   mean, great stuff happening.  Having a MAJCOM, a major				false

		2228						LN		86		6		false		 6   command at Barksdale, I mean, that is just -- that's --				false

		2229						LN		86		7		false		 7   it is so different five years ago.  I mean, having a				false

		2230						LN		86		8		false		 8   4-Star at command is, you know, communities begged for				false

		2231						LN		86		9		false		 9   that and you got it.  So building a road in that base				false

		2232						LN		86		10		false		10   should be a no-brainer, and thankfully he understands				false

		2233						LN		86		11		false		11   that.  I mean, I wanted to clap when he said we're				false

		2234						LN		86		12		false		12   building a road.  It's like hallelujah, you know.				false

		2235						LN		86		13		false		13                   Weapons storage area, you get that				false

		2236						LN		86		14		false		14   $350-million weapons storage area, this base will never				false

		2237						LN		86		15		false		15   close.  It will never close.  50 years.  I mean, it's				false

		2238						LN		86		16		false		16   $350-million.				false

		2239						LN		86		17		false		17                   Energy surety, we're going to be coming				false

		2240						LN		86		18		false		18   down here with Mike Aimone and Kathleen in a week and we				false

		2241						LN		86		19		false		19   are going to really talk energy surety.  Jennifer				false

		2242						LN		86		20		false		20   Miller, who runs all of the Air Force installations,				false

		2243						LN		86		21		false		21   came down here three weeks, four weeks ago and talked to				false

		2244						LN		86		22		false		22   Robin Rand about this.  Teran Judd, who runs all of the				false

		2245						LN		86		23		false		23   partnership programs said, "We want the general				false

		2246						LN		86		24		false		24   quarters," because Rand said, "I want more partnerships.				false

		2247						LN		86		25		false		25   I want to get this done at Barksdale."  That's a good				false

		2248						PG		87		0		false		page 87				false

		2249						LN		87		1		false		 1   place to be.				false

		2250						LN		87		2		false		 2                   Green Flag, who knows.  You know,				false

		2251						LN		87		3		false		 3   that's -- we've been knocking our heads against the wall				false

		2252						LN		87		4		false		 4   for five years since the A10s came out.  You know, we				false

		2253						LN		87		5		false		 5   just keep going and maybe we'll get there.				false

		2254						LN		87		6		false		 6                   And then syncing the MILCON, you've got				false

		2255						LN		87		7		false		 7   to get -- you put money into the road, the Air Force				false

		2256						LN		87		8		false		 8   promised they'll build a gate.				false

		2257						LN		87		9		false		 9                   So closing thoughts, sequestration is				false

		2258						LN		87		10		false		10   still an issue.  That's got to go away.  I do think it's				false

		2259						LN		87		11		false		11   going to go away.  Don't rule out BRAC with the Trump				false

		2260						LN		87		12		false		12   Administration.  Again, however, again, it's that				false

		2261						LN		87		13		false		13   capacity versus a process that's designed to kill				false

		2262						LN		87		14		false		14   capacity.  And, you know, the rest of this stuff I think				false

		2263						LN		87		15		false		15   we've all covered very well.				false

		2264						LN		87		16		false		16                   Lots of new leaders in the Air Force and				false

		2265						LN		87		17		false		17   the Army.  Lots of new civilians.  We've got to get in				false

		2266						LN		87		18		false		18   there, engage them.  If we're not in there, others will				false

		2267						LN		87		19		false		19   be there in our place, so that's what we try do.				false

		2268						LN		87		20		false		20                   Any questions?				false

		2269						LN		87		21		false		21               (No response.)				false

		2270						LN		87		22		false		22               SECRETARY STRICKLAND:				false

		2271						LN		87		23		false		23                   Good job.				false

		2272						LN		87		24		false		24               MR. GOODE:				false

		2273						LN		87		25		false		25                   Thanks.				false

		2274						PG		88		0		false		page 88				false

		2275						LN		88		1		false		 1               SECRETARY PIERSON:				false

		2276						LN		88		2		false		 2                   Thank you, Chris.				false

		2277						LN		88		3		false		 3                   I'll come back to one of the points that				false

		2278						LN		88		4		false		 4   you made.  I know the hour grows.  I think we've had a				false

		2279						LN		88		5		false		 5   very productive and informative opportunity to get				false

		2280						LN		88		6		false		 6   together today.				false

		2281						LN		88		7		false		 7                   Quickly, to talk about a number of				false

		2282						LN		88		8		false		 8   organizational issues that we will conduct on your				false

		2283						LN		88		9		false		 9   behalf largely, so if there are questions, concerns or				false

		2284						LN		88		10		false		10   comments, I want to collect them.  Included in your				false

		2285						LN		88		11		false		11   packet is our enabling legislation.  One of the things				false

		2286						LN		88		12		false		12   that it calls for that the Governor touched on is that				false

		2287						LN		88		13		false		13   we do update our Economic Impact Study on a four-year				false

		2288						LN		88		14		false		14   basis, and it is time.  We'll be developing a path				false

		2289						LN		88		15		false		15   forward on that.  We'll share that with you and we want				false

		2290						LN		88		16		false		16   you to you know that that's an ongoing activity in our				false

		2291						LN		88		17		false		17   "Old Business" column.				false

		2292						LN		88		18		false		18                   Under "New Business," know that we have				false

		2293						LN		88		19		false		19   petitioned the Governor's executive budget to include				false

		2294						LN		88		20		false		20   funds for the continued relationship that we have with				false

		2295						LN		88		21		false		21   the three main primary contracts, those being SEMA, Fort				false

		2296						LN		88		22		false		22   Polk and Barksdale, so we'll continue to ask for those				false

		2297						LN		88		23		false		23   funds.  I believe they are included at this time in the				false

		2298						LN		88		24		false		24   Governor's executive budget.  You heard him today.  I				false

		2299						LN		88		25		false		25   have a higher degree of confidence that we may not be				false

		2300						PG		89		0		false		page 89				false

		2301						LN		89		1		false		 1   able to grow.  I know we have additional needs, and it				false

		2302						LN		89		2		false		 2   would be great to grow the allocation that we have in				false

		2303						LN		89		3		false		 3   there, but I think we think can count on status quo and				false

		2304						LN		89		4		false		 4   we'll work towards the needs that we have that are				false

		2305						LN		89		5		false		 5   critical and those that are identified, but I anticipate				false

		2306						LN		89		6		false		 6   that $500,000 and we won't know for sure until the				false

		2307						LN		89		7		false		 7   legislature adjourns next June.  But typically we have				false

		2308						LN		89		8		false		 8   strong legislative support for our activities, so we'll				false

		2309						LN		89		9		false		 9   keep our fingers crossed in that regard, and more so				false

		2310						LN		89		10		false		10   than that, we'll work hard to make sure that that's in				false

		2311						LN		89		11		false		11   there.  And there may be times that we call upon you to				false

		2312						LN		89		12		false		12   reach out to your legislators to help us if we sense				false

		2313						LN		89		13		false		13   that there's any threat to that resource that we know,				false

		2314						LN		89		14		false		14   although, it is very important.				false

		2315						LN		89		15		false		15                   Mike, I think you addressed				false

		2316						LN		89		16		false		16   public-public partnerships.  Certainly we're glad to				false

		2317						LN		89		17		false		17   hear that that's actively being engaged at Barksdale as				false

		2318						LN		89		18		false		18   well.  And, Gary, at least we can share that best				false

		2319						LN		89		19		false		19   practices in the Greater New Orleans area.  We know that				false

		2320						LN		89		20		false		20   you've got the leadership here both in Washington and in				false

		2321						LN		89		21		false		21   our state to assist with that.				false

		2322						LN		89		22		false		22                   One of the areas the Governor commented				false

		2323						LN		89		23		false		23   on and one that our Executive Director, Sherri				false

		2324						LN		89		24		false		24   McConnell, will be working towards is the concept around				false

		2325						LN		89		25		false		25   this reciprocity.  There are other states that are doing				false

		2326						PG		90		0		false		page 90				false

		2327						LN		90		1		false		 1   it.  There may be some areas where we get some pushback.				false

		2328						LN		90		2		false		 2   There's a lot of professions that fall into this.  Some				false

		2329						LN		90		3		false		 3   are easier than others, such as healthcare, say, nurses				false

		2330						LN		90		4		false		 4   that come, and educators, teachers that come, they have				false

		2331						LN		90		5		false		 5   national standards that they can meet, and those are				false

		2332						LN		90		6		false		 6   easier for us to get buy in, perhaps, in a reciprocity				false

		2333						LN		90		7		false		 7   scenario, but we'll be looking at those activities.				false

		2334						LN		90		8		false		 8                   The Governor has directed us to seek out				false

		2335						LN		90		9		false		 9   ways that we can provide an easier pathway for military				false

		2336						LN		90		10		false		10   spouses to gain employment in our communities, and I				false

		2337						LN		90		11		false		11   don't have to go into for all of us why we think that's				false

		2338						LN		90		12		false		12   a great idea.				false

		2339						LN		90		13		false		13                   I would like to pause for a moment and				false

		2340						LN		90		14		false		14   call on Jim Hill if there's any update.  One of the				false

		2341						LN		90		15		false		15   things that we've been canvassing for a State of				false

		2342						LN		90		16		false		16   Louisiana civilian aide to the Army.  It's an unpaid				false

		2343						LN		90		17		false		17   position, but one that helps a lot with communication				false

		2344						LN		90		18		false		18   between our state and the Pentagon.				false

		2345						LN		90		19		false		19               MR. HILL:				false

		2346						LN		90		20		false		20                   Yeah.  I'll take just about two minutes.				false

		2347						LN		90		21		false		21   I had a bunch of slides, but we're not going to show				false

		2348						LN		90		22		false		22   those.  I really didn't.				false

		2349						LN		90		23		false		23                   I'm the Civilian Aide to the Secretary				false

		2350						LN		90		24		false		24   of the Army for the State of Louisiana.  Every state has				false

		2351						LN		90		25		false		25   one, at least one.  Army is the only service that has				false

		2352						PG		91		0		false		page 91				false

		2353						LN		91		1		false		 1   it, and it's tied to an active-duty Army installation,				false

		2354						LN		91		2		false		 2   JRTC Fort Polk.  Texas has four; Alabama has two.				false

		2355						LN		91		3		false		 3   Secretary Fanning, when he took office as the Secretary				false

		2356						LN		91		4		false		 4   of the Army, decided that he had about 10 to 13				false

		2357						LN		91		5		false		 5   metropolitan areas that he wanted a representative in.				false

		2358						LN		91		6		false		 6   I'm the Secretary's representative for the state.  I				false

		2359						LN		91		7		false		 7   kind of feed back to him; he feeds back to me.  We get				false

		2360						LN		91		8		false		 8   together at least once or twice a year, and he has				false

		2361						LN		91		9		false		 9   identified the New Orleans Metropolitan area as the				false

		2362						LN		91		10		false		10   location that he wants.  We've submitted some names up,				false

		2363						LN		91		11		false		11   several different groups have submitted some names up.				false

		2364						LN		91		12		false		12   It's a slow, slow process to go through.  With the				false

		2365						LN		91		13		false		13   change in administration, I have not heard what affect				false

		2366						LN		91		14		false		14   that might have because we'll have eventually a new				false

		2367						LN		91		15		false		15   Secretary of the Army.  So we'll monitor that, and maybe				false

		2368						LN		91		16		false		16   next time have a little more advice to give to you,				false

		2369						LN		91		17		false		17   Secretary Don.  Thank you very much.				false

		2370						LN		91		18		false		18               SECRETARY PIERSON:				false

		2371						LN		91		19		false		19                   Thanks for working that initiative for				false

		2372						LN		91		20		false		20   us, Jim.  We greatly appreciate it.				false

		2373						LN		91		21		false		21                   Before I open the floor, I'll just				false

		2374						LN		91		22		false		22   indicate that there's a strong probability, as directed				false

		2375						LN		91		23		false		23   by the Governor, that our next meeting will be off site,				false

		2376						LN		91		24		false		24   probably in the vicinity of Barksdale Air Force Base in				false

		2377						LN		91		25		false		25   Northwest Louisiana.				false

		2378						PG		92		0		false		page 92				false

		2379						LN		92		1		false		 1                   One of the great pieces of information				false

		2380						LN		92		2		false		 2   that we have now is that around the April 27 timeframe,				false

		2381						LN		92		3		false		 3   and there's a document to this effect in your packet as				false

		2382						LN		92		4		false		 4   well, but one of our partnering organizations, the				false

		2383						LN		92		5		false		 5   Military Child Education Coalition, is going to conduct				false

		2384						LN		92		6		false		 6   what they call a convening in Northwest Louisiana.  It's				false

		2385						LN		92		7		false		 7   not limited to Northwest Louisiana.  In fact, we'll get				false

		2386						LN		92		8		false		 8   you some more information, but our goal would be to				false

		2387						LN		92		9		false		 9   bring some of the school superintendents around the Fort				false

		2388						LN		92		10		false		10   Polk area, around the Greater New Orleans area, those				false

		2389						LN		92		11		false		11   superintendents that have military children in their				false

		2390						LN		92		12		false		12   census would be the appropriate target audience for us				false

		2391						LN		92		13		false		13   to share a lot of information around academics, advocacy				false

		2392						LN		92		14		false		14   and access to opportunity and how we integrate our				false

		2393						LN		92		15		false		15   school systems in a way that supports our military				false

		2394						LN		92		16		false		16   installations.  It all goes back to making the airman or				false

		2395						LN		92		17		false		17   the soldier happy, making his family happy as well,				false

		2396						LN		92		18		false		18   making them want to continue their military service.				false

		2397						LN		92		19		false		19   That whole framework of being content and feel like				false

		2398						LN		92		20		false		20   you're contributing and your life's making a difference				false

		2399						LN		92		21		false		21   is only made possible when your family feels good about				false

		2400						LN		92		22		false		22   where they are, and that starts with the kids getting a				false

		2401						LN		92		23		false		23   good education.  And we've been able to make some really				false

		2402						LN		92		24		false		24   great strides in that regard with a state-of-the-art				false

		2403						LN		92		25		false		25   elementary school that's now at Fort Polk, but there's a				false

		2404						PG		93		0		false		page 93				false

		2405						LN		93		1		false		 1   lot of other ways and programs available that we can				false

		2406						LN		93		2		false		 2   implement.  So that's what this meeting will be about.				false

		2407						LN		93		3		false		 3   It will be at Barksdale and it will be around April				false

		2408						LN		93		4		false		 4   27th.  We may find a way that we can integrate this				false

		2409						LN		93		5		false		 5   meeting in that timeframe, but I don't have a specific				false

		2410						LN		93		6		false		 6   timeframe for you to save the date yet, but we'll be				false

		2411						LN		93		7		false		 7   working to identify that with the Governor's schedule to				false

		2412						LN		93		8		false		 8   at least give him the opportunity to attend.  His				false

		2413						LN		93		9		false		 9   schedule changes, so we may pin a date and then we may				false

		2414						LN		93		10		false		10   not get to see him, but we'll certainly try to pin a				false

		2415						LN		93		11		false		11   workable date for the Governor and our group to be				false

		2416						LN		93		12		false		12   hosted, and we'll do that in coordination with the				false

		2417						LN		93		13		false		13   Barksdale officials as well.				false

		2418						LN		93		14		false		14                   Finally, what you see on the screen here				false

		2419						LN		93		15		false		15   is a small piece of what's in our Economic Quarterly.				false

		2420						LN		93		16		false		16   That's a publication that LED puts out.  It used to be				false

		2421						LN		93		17		false		17   in print.  It's strictly electronic now.  That helps us				false

		2422						LN		93		18		false		18   take down some of the costs.  But one of features this				false

		2423						LN		93		19		false		19   month is around our military infrastructure, and if you				false

		2424						LN		93		20		false		20   get a chance to go to OpportunityLouisiana.com and				false

		2425						LN		93		21		false		21   then -- that's our website, you can take a Google just				false

		2426						LN		93		22		false		22   to Louisiana Economic Development and get there as well.				false

		2427						LN		93		23		false		23   But under our publication of EQ, we have links.  It also				false

		2428						LN		93		24		false		24   gives some information about all of our military				false

		2429						LN		93		25		false		25   installations, so a nice highlighting of the important				false

		2430						PG		94		0		false		page 94				false

		2431						LN		94		1		false		 1   role that the military installations play in Louisiana				false

		2432						LN		94		2		false		 2   economy is featured up there this month.				false

		2433						LN		94		3		false		 3                   At this time, I will concluded my				false

		2434						LN		94		4		false		 4   remarks and open the floor to any member or public				false

		2435						LN		94		5		false		 5   comments.				false

		2436						LN		94		6		false		 6                 MR. GATTI:				false

		2437						LN		94		7		false		 7                   I have one comment.  I just received an				false

		2438						LN		94		8		false		 8   unconfirmed report that nine marines have died and are				false

		2439						LN		94		9		false		 9   fighting right now as we speak.  I think as we make				false

		2440						LN		94		10		false		10   decisions to support family and spouses, I think we have				false

		2441						LN		94		11		false		11   to realign ourself with the fact that it's going on				false

		2442						LN		94		12		false		12   right now, and so I'd just like to ask the speaker, if				false

		2443						LN		94		13		false		13   possible, take a moment of silence for these servicemen				false

		2444						LN		94		14		false		14   and their families.				false

		2445						LN		94		15		false		15               SECRETARY PIERSON:				false

		2446						LN		94		16		false		16                   Yes.  Let's pause for a moment of				false

		2447						LN		94		17		false		17   reflection.				false

		2448						LN		94		18		false		18               (Whereupon a moment of silence was				false

		2449						LN		94		19		false		19               observed.)				false

		2450						LN		94		20		false		20               SECRETARY PIERSON:				false

		2451						LN		94		21		false		21                   All right.  Thank you very much for				false

		2452						LN		94		22		false		22   bringing that to our attention, Mr. Gatti.				false

		2453						LN		94		23		false		23                   If there are any other comments --				false

		2454						LN		94		24		false		24   please turn your badges in.  We will retain those for				false

		2455						LN		94		25		false		25   our next meeting.  Thank you for your travels here				false

		2456						PG		95		0		false		page 95				false

		2457						LN		95		1		false		 1   today, for your service, and we'll now entertain a				false

		2458						LN		95		2		false		 2   motion to adjourn.				false

		2459						LN		95		3		false		 3                   Moved by Jim Hill; second by Ms.				false

		2460						LN		95		4		false		 4   Randolph.				false

		2461						LN		95		5		false		 5                   All in favor, say "aye."				false

		2462						LN		95		6		false		 6               (Several members respond "aye.")				false

		2463						LN		95		7		false		 7               SECRETARY PIERSON:				false

		2464						LN		95		8		false		 8                   Thank you for your attention and				false

		2465						LN		95		9		false		 9   participation today.				false

		2466						LN		95		10		false		10               (Meeting concludes at 12:22 p.m.)				false

		2467						LN		95		11		false		11				false

		2468						LN		95		12		false		12				false

		2469						LN		95		13		false		13				false

		2470						LN		95		14		false		14				false

		2471						LN		95		15		false		15				false

		2472						LN		95		16		false		16				false

		2473						LN		95		17		false		17				false

		2474						LN		95		18		false		18				false

		2475						LN		95		19		false		19				false

		2476						LN		95		20		false		20				false

		2477						LN		95		21		false		21				false

		2478						LN		95		22		false		22				false

		2479						LN		95		23		false		23				false

		2480						LN		95		24		false		24				false

		2481						LN		95		25		false		25				false

		2482						PG		96		0		false		page 96				false

		2483						LN		96		1		false		 1   REPORTER'S CERTIFICATE:				false

		2484						LN		96		2		false		 2				false

		2485						LN		96		3		false		 3                   I, ELICIA H. WOODWORTH, Certified Court				false

		2486						LN		96		4		false		 4   Reporter in and for the State of Louisiana, as the				false

		2487						LN		96		5		false		 5   officer before whom this meeting was taken, do hereby				false

		2488						LN		96		6		false		 6   certify that this meeting was reported by me in the				false

		2489						LN		96		7		false		 7   stenotype reporting method, was prepared and transcribed				false

		2490						LN		96		8		false		 8   by me or under my personal direction and supervision,				false

		2491						LN		96		9		false		 9   and is a true and correct transcript to the best of my				false

		2492						LN		96		10		false		10   ability and understanding;				false

		2493						LN		96		11		false		11                   That the transcript has been prepared in				false

		2494						LN		96		12		false		12   compliance with transcript format required by statute or				false

		2495						LN		96		13		false		13   by rules of the board, that I have acted in compliance				false

		2496						LN		96		14		false		14   with the prohibition on contractual relationships, as				false

		2497						LN		96		15		false		15   defined by Louisiana Code of Civil Procedure Article				false

		2498						LN		96		16		false		16   1434 and in rules and advisory opinions of the board;				false

		2499						LN		96		17		false		17               That I am not related to counsel or to the				false

		2500						LN		96		18		false		18   parties herein, nor am I otherwise interested in the				false

		2501						LN		96		19		false		19   outcome of this matter.				false

		2502						LN		96		20		false		20				false

		2503						LN		96		21		false		21   Dated this 8th day of December, 2016.				false

		2504						LN		96		22		false		22                                 _________________________				false

		2505						LN		96		23		false		23                                 ELICIA H. WOODWORTH, CCR				false

		2506						LN		96		24		false		24                                 CERTIFIED COURT REPORTER				false

		2507						LN		96		25		false		25				false



		Index		MediaGroup		ID		FullPath		Duration		Offset




0001
 1
 2
 3
 4
 5
 6
 7           MEETING MINUTES FOR THE
 8     LOUISIANA MILITARY ADVISORY COUNCIL
 9                   HELD AT
10              LASALLE BUILDING
11              617 NORTH STREET
12           BATON ROUGE, LOUISIANA
13      ON THE 17TH DAY OF NOVEMBER, 2016
14          COMMENCING AT 10:15 A.M.
15
16
17
18   REPORTED BY:  ELICIA H. WOODWORTH, CCR
19
20
21
22
23
24
25
0002
 1   Appearances:
 2   Willie Banks, Jr.
     Colonel William P. "Bill" Davis
 3   Robert H. Gatti, Jr.
     William J. "Jim" Hill, III
 4   Jack N. Humphries
     Brian P. Jakes, Sr.
 5   Bruce Keller OBO Stanley E. Mathes
     Bennett C. Landreneau
 6   Sherri McConnell
     Deborah B. Randolph
 7   Michael D. Reese
     Major General Ronald G. Richard
 8   Leonardo "Ben" Russo, Jr.
     Don Pierson
 9   Secretary Lieutenant Colonel Joey Strickland
     Dylan J. Tete
10   Donald W. "Don" Vinci
     Murray Viser
11   Mayor Lorenz J. "Lo" Walker
12   Governor John Bel Edwards
     Dana Couvillon, LEDC
13   Chris Goode, Roosevelt Group
     Gary Silbert, GNO, Inc.
14
15
16
17
18
19
20
21
22
23
24
25
0003
 1               SECRETARY PIERSON:
 2                   Good morning, members and guests.  We'll
 3   call the meeting to order.
 4                   At this time, we will have Ms. Dana
 5   Couvillon call the roll, please.
 6               MS. COUVILLON:
 7                   Willie Banks.
 8               MR. BANKS:
 9                   Here.
10               MS. COUVILLON:
11                   Clarence Beebe.
12               (No response.)
13               MS. COUVILLON:
14                   Glenn Curtis.
15               (No response.)
16               MS. COUVILLON:
17                   Bill Davis.
18               (No response.)
19               MS. COUVILLON:
20                   Bob Elder.
21               (No response.)
22               MS. COUVILLON:
23                   Mr. Gatti.
24               MR. GATTI:
25                   Here.
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 1   MS. COUVILLON:
 2       Jim Hill.
 3   MR. HILL:
 4       (Raises hand.)
 5   MS. COUVILLON:
 6       He's here.
 7       Mr. Humphries.
 8   MR. HUMPHRIES:
 9       (Raises hand.)
10   MS. COUVILLON:
11       He's here.
12       Brian Jakes.
13   MR. JAKES:
14       Here.
15   MS. COUVILLON:
16       Ben Landreneau.
17   MR. LANDRENEAU:
18       Here.
19   MS. COUVILLON:
20       Stanley Mathes.
21   MR. KELLER:
22       Bruce Keller standing in for Stanley.
23   MS. COUVILLON:
24       Ms. McConnell.
25   MS. MCCONNELL:
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 1       Here.
 2   MS. COUVILLON:
 3       Jim Nunn.
 4   (No response.)
 5   MS. COUVILLON:
 6       Don Pierson.
 7   SECRETARY PIERSON:
 8       Present.
 9   MS. COUVILLON:
10       Deborah Randolph.
11   MS. RANDOLPH:
12       Here.
13   MS. COUVILLON:
14       Michael Reese.
15   MR. REESE:
16       Here.
17   MS. COUVILLON:
18       Ron Richard.
19   MR. RICHARD:
20       Here.
21   MS. COUVILLON:
22       Ben Russo.
23   MR. RUSSO:
24       Here.
25   MS. COUVILLON:
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 1       John Smith.
 2   (No response.)
 3   MS. COUVILLON:
 4       Joey Strickland, Secretary.
 5   SECRETARY STRICKLAND:
 6       Here.
 7   MS. COUVILLON:
 8       Mr. Tete.
 9   MR. TETE:
10       Here.
11   MS. COUVILLON:
12       Andy Thomson.
13   (No response.)
14   MS. COUVILLON:
15       Don Vinci.
16   MR. VINCI:
17       Here.
18   MS. COUVILLON:
19       Murray Viser.
20   MR. VISER:
21       Here.
22   MS. COUVILLON:
23       Lo Walker.
24   MR. WALKER:
25       Here.
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 1               MS. COUVILLON:
 2                   Done.
 3               SECRETARY PIERSON:
 4                   We have a quorum, and we welcome our
 5   seven new members.
 6                   And at this time, we would like to have
 7   you join us in the Pledge of Allegiance.
 8               (Whereupon the Pledge of Allegiance was
 9               conducted.)
10               SECRETARY PIERSON:
11                   Thank you all.
12                   I know many of you traveled from various
13   parts of the state to join us on this occasion this
14   morning for our Louisiana Military Advisory Council
15   meeting.  We have an opportunity for the Governor to
16   address us this morning.  I know his schedule is tight.
17   He can't stay for the entire meeting, but we certainly
18   welcome his presence, and at this time, I'd like to call
19   on Governor John Bel Edwards for his remarks.
20               GOVERNOR EDWARDS:
21                   Thank you.  Thank you very much, Don,
22   and thank you all of you for serving in this capacity.
23   I wanted to personally attend to let you know that I
24   appreciate your service.  Most of you have served our
25   nation.  I want to tell you I appreciate that, too,
0008
 1   especially coming the week after Veterans day.  And one
 2   of the things that I want us to focus on is to make sure
 3   that we are showing a generous appreciation for veterans
 4   across the state and for their family members, because
 5   having had a wife while I was on active duty, I know
 6   that family members sacrifice as well.
 7                   I think what you-all do is extremely
 8   important because it is a matter of economic
 9   development, which is why Don is here, but it's a whole
10   lot more than that.  I mean, we have one of the most
11   patriotic citizenry in the country.  When you look at
12   the number of people on a per capita basis who choose to
13   serve our country, it is inspiring, and we want to make
14   sure that we serve them well in return.
15                   We do want to make sure that Louisiana
16   remains a place where when our military folks retire,
17   they want to come here.  They want to stay here.  That
18   doesn't happen if we lose our active-duty installations
19   or when they get -- if we reduce the number of soldiers
20   and airmen and so forth, then that doesn't happen the
21   way we want it to.  So it's incredibly important that we
22   show the folks in the Pentagon in Washington, DC that
23   we're comitted to these installations.  And despite our
24   very difficult budget constraints, we have to show that
25   we are committed to making sure that they are successful
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 1   here and that they will, in turn, understand that this
 2   is a place where they want to be.
 3                   The fact of the matter is, I don't know
 4   if there's another place in the country where they can
 5   train soldiers and airmen and so forth as cheaply as
 6   they do in Louisiana.  I don't know that there's another
 7   place in the country where they are supported more than
 8   they are here.  Just look at the fact that out of Fort
 9   Polk, the folks around that area actually agreed to have
10   thousands of acres added to that military reservation.
11   That's not happening anywhere else in the country.
12                   So I'm excited about what you-all are
13   doing.  I appreciate the fact that y'all are willing to
14   serve.  I am going to ask that you schedule your
15   meetings at different, you know, so that we meet at Fort
16   Polk or we meet at Barksdale.
17                   And by the way, I was at Barksdale
18   earlier this week, wasn't it, Don?
19               SECRETARY PIERSON:
20                   Tuesday, sir.
21               GOVERNOR EDWARDS:
22                   Tuesday and met with General Rand, and
23   if you-all are not personally familiar with what's
24   happening at Barksdale and the investment that the Air
25   Force, the country, really, is making at Barksdale in
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 1   Bossier, I think you're going to be really excited to
 2   the know the role that that installation is going to
 3   play in your national security, but with them making so
 4   many investments they're committed to, we have to do
 5   better as well.  So one of the things that I've done,
 6   and I got with Secretary Wilson at the Department of
 7   Transportation and we are going to complete that
 8   interchange off of the interstate because we have a
 9   4-Star nuclear command and not a good way to get on and
10   off that post.  And I shouldn't just call it a post
11   because it's a base.  My Army days are showing up.  But
12   that's just one of the things that we are going to do.
13   We're going to help them as best we can to make sure
14   that they're successful building a school on base to
15   serve the folks there.  And then -- these are the things
16   we're going to do across the board, but I was just at
17   Barksdale and I've had similar conversations with the
18   folks at Leesville around Fort Polk, and I know that the
19   school board there is having some issues, especially
20   because the amount of money that the federal government
21   pays for the school system to offset the fact that the
22   kids, many of the kids who go there, are military
23   dependents whose family are not paying into the property
24   tax.  So they get some money, but they get fixed costs
25   to serve this debt to pay teachers and everything, and
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 1   when they take soldiers away, they pay less towards that
 2   school system.  So they're starting to struggle a little
 3   bit.  We have to work with them, but also show our
 4   commitment to Fort Polk, and so you're going to see out
 5   of me, even though we have constraints out of the
 6   Capital Outlay budget constraints around our operating
 7   budget, you're going to see a focus as best we can to
 8   make sure we're doing what we can to support those
 9   communities and there's never any reason for the folks
10   in the Pentagon to doubt our commitment to these
11   installations, to our soldiers, to our airmen, to our
12   sailors and so forth.
13                   One of the ways that I want to show that
14   we want them here and that we welcome and we're going to
15   work with them is military dependents have a hard time
16   in Louisiana when they move here being able to do
17   whatever it is that they do for living, whether they're
18   beauticians or barbers or whether they are real estate
19   agents, whether they are nurses.  There are a lot of
20   impediments that they have when they move here to
21   actually do what it is that they do professionally.
22   There are other states who do a better job of reducing
23   those obstacles, and one of the things I'm asking you to
24   do is take a look and find a couple of states out there
25   that do it better than we do and let's figure out how we
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 1   can -- and it's probably going to involve legislation,
 2   but lower those obstacles so that we can show that we
 3   appreciate those dependents as well because that's
 4   really what helps those families to be successful when
 5   they transition to Louisiana and it's something that
 6   I've heard over and over the last several years, really.
 7   And it's always a turf war because we have a certain way
 8   of doing things in Louisiana and we were very reluctant
 9   to waive some of those requirements, but I believe when
10   it comes to military dependents, we ought to do that and
11   there ought not be another state in the nation that is
12   more welcoming, more accommodating than we are.  So it
13   just kind of goes hand in hand with the patriotism that
14   we have in Louisiana and what we do for those who are
15   actually on active duty, that we also, I think, treat
16   the dependents a little bit better.
17                   I want to thank Secretary Joey
18   Strickland for serving, and, you know, Joey and Don will
19   obviously be my direct eyes and ears on the commission,
20   but I do intend to be personally involved and to attend
21   meetings certainly when I can because I do think this is
22   incredibly important.  And I have an opportunity to help
23   with what you-all are going to be doing because I've
24   been named on the Council of Governors.  There's a few
25   governors around the country who sit on the Council of
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 1   Governors who periodically will go to Washington and
 2   meet with the folks in the Pentagon, meet with the
 3   President and advise the President on military matters,
 4   and so as you-all see things that you believe warrant
 5   the President's attention or warrant a discussion in
 6   Washington, please don't hesitate to bring that to my
 7   attention because I will do that.  I look forward to
 8   being able to use my position on the Council of
 9   Governors, for example, to make sure that the agenda of
10   Fort Polk Progress advances because, you know, that's
11   incredibly important.  And every time we think we were
12   past the threat of having the number of soldiers there
13   reduced, it seems like they come right back at us again,
14   and that will be a horrible thing for Central Louisiana
15   to have those soldiers taken out of there, especially
16   that combat brigade, for example.  I don't think JRTC is
17   going to go anywhere, but if we lost that brigade, that
18   will be significant.
19                   So I want to give y'all an opportunity
20   to ask me questions or maybe tell me some things that
21   you may be concerned about, but I do want to just tell
22   you, I really appreciate your service.  We are going to
23   take this council very seriously, and I want you-all to
24   play a leading role in how we deal with our veterans,
25   how we deal with the National Guard, how we deal with
0014
 1   the active duty component.  And I know I just talked
 2   about Barksdale and Polk, but Belle Chasse, I mean, it's
 3   all of it, and I will say this and then I'll take
 4   questions, there is no doubt in my mind we have the best
 5   National Guard in the country.  And I have seen it
 6   firsthand for a number of years, but now as Governor, I
 7   have gone through the historic, unprecedented floods
 8   that we had here this year where 46 out of our 60 -- I'm
 9   sorry -- 56 out of our 64 parishes were declared major
10   federal disasters this year, and we saw our National
11   Guard step up time and time again, often while many of
12   their homes were actually flooded.  And, you know, the
13   sad part is, I think we are as good as we are because we
14   get so much practice.  I would rather have less
15   practice, but it is comforting to know that when we need
16   them, that they are going to be there and they're going
17   to do an extremely good job.
18                   We are doing some great things with the
19   Department of Veterans Affairs.  I mean, Joey's
20   leadership, I don't know if you know this or not, but
21   since the floods, we have distributed $350,000 to the
22   families of people who are serving National Guard, I
23   believe --
24               SECRETARY STRICKLAND:
25                   Yes, sir.
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 1               GOVERNOR EDWARDS:
 2                   -- because they needed help.  And that
 3   was the result of the change in the law that we made
 4   this year so that the Military Family Assistance Fund --
 5   I may have the terminology slightly off.
 6               SECRETARY STRICKLAND:
 7                   No, that's correct, Governor.
 8               GOVERNOR EDWARDS:
 9                   It was made available for more need, and
10   we didn't know the flood was coming, but because it did,
11   that has been, you know, very, very helpful to those
12   families.  But we are doing a lot of work to take care
13   of our veterans and make sure that -- and, in fact,
14   despite the $2-billion state general fund deficit that I
15   inherited for the current fiscal year, we did not cut
16   the military department and we did not cut Veterans
17   Affairs.
18                   Now, you're going to see the
19   $313-million cut that will be outlined tomorrow at Joint
20   Legislative Committee on the budget.  There's a few
21   dollars that Joey's giving me because they are excess,
22   but he offered those up.  And it's not a large amount,
23   but you're going to see something from the Department of
24   Veterans Affairs.  And I don't want anybody in here
25   thinking that we are taking money that he needs to
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 1   perform a service that he's presently doing because we
 2   would never do that, huh, Joey?
 3               SECRETARY STRICKLAND:
 4                   We're trying to do our part, even if
 5   it's a few pennies.
 6               GOVERNOR EDWARDS:
 7                   That's right.
 8                   But, again, I just thank y'all so much
 9   for your service.  If I can do anything to help you-all,
10   please don't hesitate to let me know.  When you schedule
11   meetings, I'm going try very hard to make sure that I
12   come and attend those meetings with you, especially if
13   you're going to do them at a place like Barksdale or
14   Fort Polk.  I want to get there, and I still love to see
15   soldiers train, for example, and if we can go to Fort
16   Polk and do that, go watch a naval operation, that would
17   be great for me.
18                   So with that, if you have any questions
19   or concerns or, Don, if you have something else you
20   wanted me to address.
21               SECRETARY PIERSON:
22                   Governor, thank you for those remarks,
23   and you're uniquely qualified to say that we've got the
24   best Guard in the nation.  Because of your background
25   experience, it's a qualified opinion.  That's great to
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 1   hear.
 2                   Thank you for including the Louisiana
 3   Military Advisory Council in the executive budget and
 4   the funds that we're able to be a conduit for back to
 5   the military installations.  They're extremely
 6   important.  We've had great support from the
 7   legislature, but we need those small amount of dollars.
 8   It's maybe $550,000 annually that we utilize to do
 9   important things at our military installations that's
10   critical to our success moving forward.
11                   Also, I'd like to ask Chris Goode to
12   stand, please.  I know that the Governor, when you make
13   many trips to Washington, DC, if you do have time, we
14   have the Roosevelt Group under contract, and they're our
15   eyes and ears and -- I can't say boots on the ground.  I
16   say shoes on the ground because it's important work in
17   Congress and over at the Pentagon for a lot of important
18   decisions that impact our installations or may, so Chris
19   and his group guide us there and want you to know that
20   they're fully at your service as well.
21                   Chris, do you want to add anything?
22               MR. GOODE:
23                   Well, I'll add two things.
24                   In terms of Council of Governors, that's
25   really good news.  If you remember, back in Fiscal Year
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 1   '13, that's when the Air Force really collapsed and the
 2   National Guard took the majority of those cuts, and it
 3   was Council of Governors that really worked with the Air
 4   Force to roll some of those cuts back.  Every state was
 5   impacted by that.  In Louisiana, we lost A10s at
 6   Barksdale, but in that negotiation, the ATC, Air Traffic
 7   Controllers, were saved at England, and then delegation
 8   went along with that.  But at the end of the day, the
 9   Council of Governors had a really prominent role in
10   working with the Air Force to roll some of those things
11   back.
12                   You mentioned Fort Polk.  We have for
13   years battled saving that one brigade.  Today, that is
14   the only single brigade location in the country.  I know
15   you know that, but I appreciate your military
16   background, which is going to be also very helpful on
17   the Council of Governors.  But we are, I think for the
18   first time, in a position to actually regroup commission
19   at Fort Polk.
20                   The Army is going to select two training
21   advice brigades next year.  Mike and I are going to be
22   at the Pentagon in two weeks to talk to the guy that is
23   going to do the selection.  But, you know, we are in a
24   very good place, I think, going in next year, if the
25   budget follows us, to potentially regroup the commission
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 1   at Fort Polk, and we will obviously keep you in the loop
 2   of that.
 3                   Thank you.
 4               GOVERNOR EDWARDS:
 5                   Thank you.
 6                   And I think we have a great chance to
 7   stop budgeting through the sequestration in the very
 8   near future, and I'm not going to get political about
 9   this, but it appears that the budget deficits don't
10   matter again, because we're -- and, look, some of that's
11   going to be very good.  I think the President Elect
12   plans to build a lot of transportation infrastructure
13   around the country.  I think we need to do that, but
14   we're also going to go on a different trajectory that
15   relates to the tax policy, and, in the meantime, I
16   suspect deficits are going to amount, but we're likely
17   than not to budget through sequestration and so we
18   should have some of that pressure relieved and we can do
19   some good things there.
20               SECRETARY STRICKLAND:
21                   Governor, the subject is state veteran
22   cemeteries.  You know, earlier this year, you passed --
23   signed a bill to allow us to waive the fee for family
24   burials, and that's a good thing.  We've already put
25   that into effect.  As a matter of fact, we got a lot of
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 1   applause -- you get a lot of kudos around the state for
 2   signing that bill, but I think we have a bigger
 3   situation.  We need to wean the state veterans
 4   cemeteries off the state general fund, just like we did
 5   the homes, and make them self sufficient, but in order
 6   to do that, we have to get the federal VA to raise the
 7   burial plot fee for every veteran to about $1,100 as
 8   opposed to the 745.  And I've been talking with other
 9   state directors around the country and they're in
10   agreement with this and I'll give you a paper on it.
11   But the next time you meet with the Council of
12   Governors, if you could help us push this with other
13   governors.  If we could -- the states are responsible
14   for perpetual care, but it's costing us a lot of state
15   dollars.  We should be able to wean those cemeteries and
16   make them self sufficient.
17               GOVERNOR EDWARDS:
18                   Well, give me the paper on that.  Just
19   for the reason we thought it was necessary to be able to
20   waive the fees, I'm a little bit reluctant to increase
21   the fees on people, too, but I'd like to see the
22   proposal.  And we -- I know that the federal government
23   comes in and pays to build the cemeteries and we then
24   have an agreement that we're going to operate them and
25   maintain them and so forth, and so I wouldn't want to
0021
 1   do -- I want to make sure we don't do anything that puts
 2   us in a bind when it comes to meeting our obligations.
 3               SECRETARY STRICKLAND:
 4                   No, sir.  The waiver that you signed,
 5   Governor, even if they raised it, we can still waive it,
 6   so it wouldn't --
 7               GOVERNOR EDWARDS:
 8                   Can you -- do you have to waive it in
 9   total or can you decrease it?  For example --
10               SECRETARY STRICKLAND:
11                   We can decrease it.
12               GOVERNOR EDWARDS:
13                   So it's really -- you can just work with
14   the family?
15               SECRETARY STRICKLAND:
16                   Yes, sir.
17               GOVERNOR EDWARDS:
18                   Okay.
19               SECRETARY STRICKLAND:
20                   The way that legislature passed it,
21   Governor, it's based on financial needs.
22               GOVERNOR EDWARDS:
23                   Got you.  I'm certainly open to that.
24                   And when I spoke about the National
25   Guard being the best, I only spoke about them in terms
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 1   of disaster response because that's what we've seen most
 2   recently, but it's a very, very good military unit as
 3   well in terms of their training and their preparedness,
 4   what they do when they deploy, the relationships they
 5   have.
 6                   I think I was at Jackson Barracks a
 7   couple weeks ago, Belize Defence Forces, and we have an
 8   agreement now that's two decades old -- I think it's two
 9   decades old that we've been working with them, but in
10   any event, we have very, very good National Guard all of
11   the way around, and I didn't want you-all to think that
12   it only comes into play when we're setting up a pod so
13   that we can distribute food and water after a disaster.
14               SECRETARY PIERSON:
15                   Governor, I know we only have you for a
16   very limited amount of time.  I would like to call on
17   Mike Reese to talk, among other things, about
18   public-public partnerships.
19               MR. REESE:
20                   Two things real quick.  First of all,
21   the entire time I've worked with LMAC and the
22   predecessor to LMAC, it's the first time we've had a
23   governor in attendance.  Thank you so much.
24                   We all know to be your support for our
25   military installations, and I'm very excited about what
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 1   the future holds from an offensive standpoint for once.
 2                   But really just wanted to relay to you
 3   that as you work around state, places like Central
 4   Louisiana, fairly rural places like Fort Polk is very
 5   rural, but it requires some resources from around the
 6   state.
 7               GOVERNOR EDWARDS:
 8                   Is Simpson really rural?  I mean,
 9   it's...
10               MR. REESE:
11                   Simpson is even more so than --
12               GOVERNOR EDWARDS:
13                   Come on.
14               MR. REESE:
15                   I mean, just let us know as you visit
16   with different entities around the state, when you see
17   opportunities for us to better educate people, where
18   those education resources are and have recommendations
19   for us how we can better market that information so that
20   people understand what's at stake and how we can better
21   benefit our state by supporting, please share that
22   because we're very anxious to be able to do that.  And
23   you have a better ear to the ground on that than we do
24   as we seek to build up consensus in our own legislature.
25                   But, secondly, I want to share with you
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 1   on public-public partnerships that this was being pushed
 2   by Bingham and special rules and laws that allow the
 3   installations to contract with the local parish or state
 4   agencies to provide the same services that they
 5   currently do on the installation, which is usually
 6   beneficial.  And so Sherri and Don had set up some
 7   meetings with several of your state agencies for us a
 8   couple of weeks ago, several weeks ago, maybe a month
 9   now, so we're bearing the fruit of that.
10                   So DOTD has already been on the table.
11   And just this week we had a meeting where Fort Polk, you
12   know, where it costs them, let's just say, $1-million a
13   mile to overlay asphalt and the state's getting it done
14   for $600,000 a mile, and so Fort Polk is going to be
15   able to contract with the state.  And we're headed down
16   that road now to see if we can make this an agreement so
17   that Fort Polk can spend to same numbers of dollars,
18   spend it with the state and get a third more of the work
19   done on the installation.  Huge win for everybody
20   involved, builds the military value of our base, helps
21   the state.  There will be some dollars come to DOTD in
22   the process.
23                   Secondly we have a waste management
24   situation on Fort Polk that was way too costly and it
25   wasn't run very efficiently, and now they're able to go
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 1   to the local police jury.  The police jury is able to go
 2   to their contractor that already serves the parish,
 3   expand their contract.  That's going to result in huge
 4   cost savings to both the installations in what they had
 5   been paying and it's going to result in a lower cost for
 6   the parish, for the taxpayers and the parish as well.
 7                   So just some great achievements, and
 8   there's going to be more and more opportunities for the
 9   installations to work state agencies.  So as you talk
10   with those, your state agency leads, please encourage
11   them to participate in that process because I think it's
12   going to be some wins for our state agencies, our
13   installations to increase that military value.
14               GOVERNOR EDWARDS:
15                   And that's possible whether it's
16   Barksdale, Belle Chasse or whatever?
17               MR. REESE:
18                   Correct.  Absolutely.  So we're really
19   working with best practices.  Anything accomplished at
20   Fort Polk, we'll share with our partners at Barksdale
21   and the New Orleans Area to make sure that we're all in
22   that same synergy.
23               GOVERNOR EDWARDS:
24                   Got you.  Well, one of the things we can
25   do for education is I know that several years ago I
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 1   passed something to the legislature directing economic
 2   development, and at the time, Paul Sawyer, to do an
 3   economic impact study of military veterans in Louisiana,
 4   and I know the study was done.  And I'm not saying it's
 5   time to update, but I don't remember it --
 6               SECRETARY PIERSON:
 7                   It is.
 8               GOVERNOR EDWARDS:
 9                   It is?
10                   So it may be time to update it, but when
11   we update it, let's don't just look at it and put it on
12   the shelf.  Let's just make sure that everybody knows
13   how important this is to us from an economic perspective
14   so that we can build the support that we need to do the
15   things that we're all wanting to do, because the sad
16   reality is we're not going to have more money to spend
17   than we know how to spend for a long, long time, and
18   there's going to be tremendous competition for every
19   single dollar.  And as we want to go and invest in these
20   areas, we are going to have to be able to show that
21   there's a return on that investment and that we're
22   making sure that everybody in the country understands
23   that we are committed to our military installations and
24   to your veterans and so forth.  And it will help us, I
25   think, as we go in that direction if we update the study
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 1   and then make sure that we advertise it widely,
 2   especially with the folks in the legislature.
 3                   Anything else, Don?
 4               SECRETARY PIERSON:
 5                   Anyone else have any thoughts, concerns
 6   for the Governor?
 7                   Murray.
 8               MR. VISER:
 9                   Murray Viser, Barksdale Forward, and I
10   don't have a question.  I just would like to thank you
11   for being at Barksdale, I guess, what, twice in four to
12   six weeks?
13               GOVERNOR EDWARDS:
14                   Yeah.  I'm coming back because they
15   offered me a flight in the B52, so I'm going to come
16   back and do that again.  I can make it in a B52.  I will
17   never get in a fighter.  I just can't.  I don't think
18   they'll be doing all of the maneuvers in the B52.
19               MR. VISER:
20                   And thank you for your support of the
21   I-220 terminal in Barksdale, that new gate there.  It's
22   desperately needed there with railroad tracks basically
23   surrounding Barksdale, and it's just a terrible
24   situation, especially for the folks that live on east
25   side of the reservation.
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 1               GOVERNOR EDWARDS:
 2                   And when we go up and meet at Barksdale,
 3   because General Rand would like to host a meeting, that
 4   might be one where we invite Secretary Wilson to come
 5   and give an update on where we are, how long it's going
 6   to take.  I mean, you can't get those things done
 7   overnight, but we have found the funding source, and
 8   basically we got $100-million dollars this year from the
 9   FAST Act to put on I-10, but it's freeing up that same
10   amount of money that we were going to put on I-10, now
11   we can go do some things elsewhere.
12                   And I told him that -- we were initially
13   awarded 60-million.  We knew we needed 100 in order to
14   do what we wanted to do at Barksdale.  Well, when the
15   next 40-million came in, that's what we are going to do,
16   but I'd like to maybe get Shawn to come up there and
17   talk about that and so everybody can understand how long
18   it's going to take.  I know Lo Walker wants to know.
19   But we're committed to getting that done.
20                   You know, we've got some other exciting
21   things because I was just at a Cyber Innovation Center.
22   The National Guard is going to put two cyber teams in
23   Louisiana.  This is brand new, but a very, very
24   important development in the National Guard.  We're
25   going to put one of those teams in Bossier and the other
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 1   team in Baton Rouge, but we're also going to have part
 2   of a headquarters element, too, and the headquarters
 3   element, I think, is going to be shared with three
 4   states, Texas, Mississippi and Louisiana, and they're
 5   going to be working with Barksdale very closely and with
 6   the folks with the Cyber Innovation Center.  So, again,
 7   that's an area where we have something very, very
 8   positive in going on.
 9                   And I thank you for your leadership.
10   Mike, I thank you for yours, too.  I've been working
11   with Mike for a number of years, but we really have some
12   great things going in Louisiana and we need to kind of
13   keep them going.
14               MR. VISER:
15                   Thank you, sir.
16               SECRETARY PIERSON:
17                   Thank you for your time today.  If you
18   have to leave, obviously you're welcome to stay and hear
19   the presentations from the various elements, and our
20   pledge of Secretary Strickland and I will continue to
21   keep our installations as strong as we can and be a
22   strong force for our veterans in as many ways as we can
23   constructively, effectively serve them.  We see that as
24   a very important part of our missions.
25               GOVERNOR EDWARDS:
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 1                   Perfect.  Thank you.
 2                   I do have to leave because I've got a
 3   meeting with some school children, I believe, today for
 4   lunch who's -- they each have a parent who's been killed
 5   recently, and, anyway I'm going to go and have lunch
 6   with that group, but thank you for your meeting.  I will
 7   encourage you to schedule your meetings at different
 8   places where you can see firsthand what's going on, not
 9   just on the active duty side, but if -- I'm sorry -- on
10   the installation side, but maybe we can meet at one of
11   the war veterans homes one time and you can see some of
12   the things that we're doing for veterans.  I know Homer
13   would love to have y'all come do that.
14                   So God bless you.  If there's something
15   I can do for you, please don't hesitate to let me know.
16   I can assure you that if you-all ask either Joey or Don
17   to get something to my attention, they will do that and
18   we will get right back with you.  Okay?
19               SECRETARY STRICKLAND:
20                   Thank you.
21               GOVERNOR EDWARDS:
22                   Thank y'all so much.
23               SECRETARY PIERSON:
24                   We'll let the record reflect that those
25   are the opening remarks from the Chairman, and we've
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 1   made our introductions.
 2                   I will now call for the approval of the
 3   minutes from the May 2016 meeting.
 4               MR. WALKER:
 5                   So moved.
 6               SECRETARY PIERSON:
 7                   Moved by Lo Walker.
 8               GENERAL LANDRENEAU:
 9                   Second.
10               SECRETARY PIERSON:
11                   Second by General Landreneau.
12                   All in favor, signify by saying "aye."
13               (Several members respond "aye.")
14               SECRETARY PIERSON:
15                   Thank you for that.
16                   Now calling on Secretary Strickland to
17   make our report relative to Veterans Affairs.
18               SECRETARY STRICKLAND:
19                   You want me to take the hot seat?
20               SECRETARY PIERSON:
21                   Take the hot seat.
22               SECRETARY STRICKLAND:
23                   Good morning everybody.  Good to be
24   here.  Really an honor to see so many old friends and
25   folks that I've worked with over the years and to see
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 1   that everybody, you look relatively healthy and I hope
 2   you are, but it's an honor to be here to work with
 3   Secretary Pierson and his folks in Economic Development.
 4                   I remember years ago when General
 5   Landreneau and I were working in the Foster
 6   Administration, we totally revamped this board.  It used
 7   to be called the Governor's Military Advisory Board.  I
 8   think there's another name for it now, but there used to
 9   be like 100 people that would come and show up and not
10   much would get accomplished.  And then working with
11   Vinny and Terry Ryder and other folks, we got it down to
12   a working group of what we have in here, and that's made
13   it much more effective to support our objectives around
14   the state.
15                   But what I want to do is take a few
16   moments to talk to you about Veterans Affairs.  I
17   retired from active duty in 1995, and, really, like most
18   military officers, didn't know anybody in the politics,
19   but I was able to get a job with the first Governor
20   Edwards and got involved and brought the Troops to
21   Teachers program to the state.  And then Governor
22   Foster, when he became governor, appointed me Secretary
23   or Director of Veterans Affairs back then, and we
24   started -- I worked very closely with General
25   Landreneau.  We did a complete study of the Department
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 1   of Veterans Affairs and we realized that we had a lot of
 2   work to do.  There one was only one veterans home in the
 3   state to serve over 330,000 veterans and their families,
 4   and based on that number, we were authorized to a total
 5   of five.  And so we started a massive program to build
 6   veterans homes around the state, and we got it done in
 7   Bossier, Reserve, Jennings, Monroe.  And now we have
 8   five veterans homes.  They're all at 90 to 95 percent
 9   capacity.  They are -- we were able to get them off the
10   state general fund list because we knew that our state
11   was struggling with the budget, and now they're all self
12   sufficient.
13                   As a matter of fact, we're not only able
14   to meet our commitment to our veterans, but we usually
15   have a huge surplus at the end of the year, which we are
16   able to help our state with their budget.  I gave back
17   $5-million to the state to help the Governor plug the
18   budget hole and was really proud to do that.  And it
19   didn't hurt us a bit.  We still have plenty of money.
20                   We receive money from the federal
21   government through several streams, and some of them
22   you're familiar with, Medicare, Medicaid, 70 percent
23   service veterans or 70 percent service connected, per
24   diem payments, and then there is some private pay
25   involved.  So there's like five money streams coming in
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 1   to run those homes, and we're not having any problems at
 2   all.
 3                   We undergo yearly healthcare surveys by
 4   the federal VA, and also CMS surveys, again, by the
 5   federal VA.  These are quality of care inspections that
 6   are very, very intense, kind of like even more intense
 7   then the old IG inspections that we all went through in
 8   the military.  I mean, they come in and they look at
 9   everything, and so it's very intense.  I've got two
10   homes undergoing those inspections even as we speak this
11   morning, Monroe and Reserve.
12                   So we're very proud of our homes, and we
13   provide -- we don't even call them nursing homes.  We
14   call them community-assisted living centers, and my
15   motto, which I've expressed to my people -- and, by the
16   way, we have over 900 employees in the Department of
17   Veterans Affairs, and our budget is a $60-million
18   budget, so we are not a small agency.  We're not the
19   largest agency, but we're not a small agency, and we
20   contribute a lot to the economy of the state.
21                   But one of the things that I tell my
22   people to express to our families out there is that our
23   veterans homes are places where veterans go to live, not
24   to die.  I mean, we provide the best quality of care
25   probably of any private nursing home in the State of
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 1   Louisiana.
 2                   I don't have a problem filling my homes.
 3   I have waiting lists of people trying to get in, and
 4   that's a good thing for us because that shows that we
 5   have something tangible that can support our families in
 6   their elderly years, but there's one other thing I
 7   wanted to mention about the homes.  The homes are not
 8   just for elderly veterans and spouses.  Spouses can live
 9   in a veterans home as well, but they're also for
10   combat-wounded veterans, and we have a number of
11   veterans from Dessert Storm, from Iraq and Afghanistan
12   who reside in our veterans homes.  And we have doctors
13   that come in every day.  We have pharmacists.  We have
14   rehabilitation for veterans that have had strokes.  And
15   I've got to tell you, I was at Jackson all day
16   yesterday, we awarded over 137 honor medals, which I'm
17   going to talk about in a little bit, but I ran into
18   several veterans from Dylan's area, from Iraq and
19   Afghanistan, who had strokes because of their combat
20   services and they're wheelchair bound and we take really
21   good care of those veterans, so we are very fortunate in
22   our state to have those.
23                   And we're tied in directly with the
24   National Home Health Administration, and the guy -- I'm
25   very fortunate in that my chief of staff, you know,
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 1   every successful commander would not be successful if it
 2   wasn't for a good chief of staff, and I have the best.
 3   He's right back there, Homer Rogers.  Forty years in
 4   veterans healthcare and he knows -- he tells the federal
 5   VA what to do and then that's the way it should be.
 6                   And, also, I want to introduce my
 7   Communications Director, former Air Force Captain, and
 8   she keeps the word out there and keeps the bad guys off
 9   us whenever they blasting us sometimes.  That does
10   happen no matter how hard you try.  So that's our homes.
11                   The other big program that we have is
12   our parish benefits programs.  We have highly trained
13   benefits counselors in every parish of the state, and
14   these people, for the most part, men and woman, are
15   veterans.  They work very hard to process claims in
16   pension disability compensation benefits for our
17   veterans.  They go through an intensive training to be
18   qualified to do that, and then they come back twice a
19   year for refresher training.  Their job is to make sure
20   that the claims coming out of the parishes are so well
21   put together that when they get into the federal
22   pipeline, there's no reason for the feds to turn them
23   back because we want them to be adjudicated as quickly
24   as possible so those veterans can get their disability
25   compensation.  We have also a group of paralegals in New
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 1   Orleans that verifies those claims and takes one last
 2   look before they go to the federal side.
 3                   The biggest complaint that we get when
 4   it comes to claims is in the appeals process.  I tell
 5   veterans don't appeal your claim, and the reason why I
 6   tell them that is because there's a three to four-year
 7   backlog from the Board of Appeals in Washington.  And
 8   the state directors have been blasting the federal VA
 9   about that for many years, but it has not improved.  So
10   what I tell veterans to do, if your claim comes back and
11   it's not what you think it should be, don't appeal it.
12   Just reopen the claim because if you reopen the claim,
13   it only takes six months for the claim to be heard again
14   as opposed to you sitting around three or four years
15   waiting on your claim.  And so I think the message is
16   finally, finally getting out.  I'm like John the
17   Baptist; I'm like out there preaching in the wilderness
18   every day to insure that our veterans understand that.
19                   And so we're very proud of our benefits
20   program.  It was the very first program brought to
21   Louisiana right after World War I.  Last year, we
22   brought in $1.2-billion in federal compensation into the
23   State of Louisiana.  That's money that goes around two
24   or three times before it goes back out, and so that's a
25   tremendous program.  And, you know, the sad thing is,
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 1   our counselors start out at only $24,000, almost $25,000
 2   a year, but we're working -- we have a plan on February
 3   the 1st to bring their pay, without civil service
 4   involvement, up to a competitive level, and I'm looking
 5   forward to that.  So that's the benefits division.
 6                   The other big program that we have, and
 7   I know we're limited on time, but the other big program
 8   that we have is our state veterans cemeteries.  A few
 9   years ago, the federal government got away from building
10   these huge national cemeteries.  Actually, in 1991, the
11   State of Louisiana ran out of burial space for our
12   veterans.  It was a major embarrassment for our state.
13   We were able to -- by the time I came on board, we were
14   able to acquire four acres at Port Hudson to fit that
15   gap, and then we were able to, working with the feds,
16   get another 125 acres in Zachary to add to the national
17   cemetery.  But they're just not going to build anymore
18   of these huge cemeteries.  So the answer is state
19   veteran cemeteries.  What happens is that the federal
20   government -- the state puts up the land, the federal
21   government comes in and builds it, builds the
22   administration buildings, sets the headstones.  They do
23   everything.  And then they give the state the keys and
24   say, "Okay, State, run it."  We're responsible for
25   perpetual care.
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 1                   The federal government provides -- and
 2   this is what I was talking to the Governor about.  The
 3   federal government provides $745 per burial for every
 4   veteran.  The veteran is buried free of charge and gets
 5   a marker and all of the honors, and the state gets $745.
 6   We're also authorized to charge $745 per loved one, per
 7   spouse or child, because they can be buried with their
 8   veterans.  We're a poor state, and I kept running into
 9   families that couldn't afford that $745, so I asked the
10   legislature to allow me to negotiate a lower fee or to
11   even waive it, depending on the financial situation of
12   the family.  The legislature approved it; the Governor
13   signed it and it's law.
14                   But what I want is for the federal VA to
15   give us 1,100 to $1,200 burial plot fee per veteran
16   because then that would allow us to make the state
17   cemetery self sufficient and we wouldn't have to go to
18   legislature for $1-million every year.  And that's
19   doable, and so I'm going to work with the Governor and
20   Don on getting that done.
21                   The other program that we have, which is
22   very, very good, is the Military Family Assistance Fund
23   that the Governor had mentioned.  That fund was
24   originally set up when Vinny was retained to help deploy
25   units of the Guard to help those young men and woman
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 1   come home one last time after their training before they
 2   deploy into combat theaters.  It's still like that.
 3   That fund was set up primarily to support Guard and
 4   Reserves.  But we were sitting with $1-million in that
 5   fund and I was afraid that the legislature would take
 6   that money, and so I asked the legislature if they would
 7   extend that fund to allow me to support all veterans and
 8   keep money in there for our Guard and Reserve.  They
 9   agreed to do that not knowing that we were going to be
10   flooded, and so we're actually approaching a little over
11   $350,000.  I think that's -- that's where we're at,
12   Alex?  And we supported about 1,000 veterans that went
13   under, and that's money that they don't have to pay
14   back.  That's a good thing.  And we took that idea from
15   the State of Arizona, which has a similar fund, and
16   we're going to replenish that fund through state tax
17   write offs and also the sale of specialty tags, and so
18   it's an excellent, excellent program.
19                   For veterans that were not affected by
20   the flood that just have original expense issues, then
21   we have a board that oversees the fund that can approve
22   any amount from 13,000 to $500, and so it's a good
23   program and we're only one of two states in the nation
24   with a program like that for our veterans.
25                   And so what the Governor was saying that
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 1   he wants Louisiana to be a veteran-friendly state, I
 2   believe that we are.  I think we are probably the most
 3   veteran-friendly state in the nation, and we are going
 4   to continue along that trend.
 5                   Other programs that we have, the Honor
 6   Medal.  I mentioned it a few minutes ago with 330,000
 7   veterans.  We're authorized to award a medal, a
 8   beautiful honor medal, to every veteran.  We've only
 9   given out, since Governor Foster was in office when the
10   program first came around, was 40 -- we've given a total
11   of 40,000.  Well, I'm going to work really, really hard
12   to increase that.  When I leave here at three years or
13   however many years I'm here, I want over 150,000
14   veterans to have received medals, so I'm going to be
15   pushing that program really hard.  It's simple.  All
16   you've got to do is send in a copy of your DD214.  We'll
17   mail the medal to you.  If you want a ceremony, we'll
18   give you a ceremony.  It's not hard at all.  You just
19   need to tell us you.  We just want to know.  We want to
20   give you a medal.  And they're beautiful.  They're
21   heirlooms that can be handed down to your children.
22                   We have other programs.  We have
23   outreach programs to homeless veterans.  We have
24   outreach programs to woman veterans.  As a matter of
25   fact, Alex, my Communications Director, is an expert
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 1   licensed military sexual trauma counselor.  She works
 2   with woman veterans who have experienced that.  We have
 3   30,000 woman veterans in Louisiana, and we're trying
 4   really hard to reach out to them.  It's very difficult
 5   because woman veterans don't tend to come out.
 6   Sometimes they don't even know they're veterans, and so
 7   Alex and I are working really hard to identify them and
 8   to help them.
 9                   We're working with organizations like
10   Dylan's for homeless veterans.
11                   Stand up, Dylan.
12                   Dylan is an Iraq veteran, I think
13   Marine.
14               MR. TETE:
15                   Army.
16               MR. STRICKLAND:
17                   Army.  I'm going to really solute you
18   now.
19                   But Dylan was, through this own efforts,
20   having -- can I tell them a little bit about you?
21               MR. TETE:
22                   Sure.
23               SECRETARY STRICKLAND:
24                   Dylan went through -- Dylan saw a lot of
25   hard combat in Iraq, which resulted in severe
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 1   post-traumatic stress.  At one time, he even
 2   contemplated suicide.  And then he found a reason to
 3   stay put, stay alive, to stay with us, and that was to
 4   build housing for veterans.  He's been able almost
 5   single handed to raise $16-million to build a veterans
 6   housing community in New Orleans called Bastion.  And I
 7   was there at the groundbreaking, and these homes, one,
 8   two and three bedrooms, will provide housing for young
 9   veterans.
10               MR. TETE:
11                   Thank you.
12               SECRETARY STRICKLAND:
13                   That's the kind of commitment, and we're
14   working with Dylan.  We just opened, working with
15   Volunteers of America -- and, by the way, Volunteers of
16   America are our partners when it comes to providing
17   housing, transient housing and permanent housing, for
18   our veterans and for our homeless veterans.  And we just
19   opened up a 16 unit over on the North Shore.  They
20   started working on it, and those housing -- in
21   Covington, actually -- will be for veterans.
22                   So a lot of good things happening in the
23   world of Veterans Affairs.  This is my -- I've been a
24   director or deputy for 17 years, so I've pretty much
25   seen it all and experienced it all.  There are a lot of
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 1   things I'm concerned with.  I'm concerned about the
 2   Choice card situation for veterans.  They don't totally
 3   understand it, so I'm working with the three VA medical
 4   center directors to ensure that when your veterans use
 5   the Choice card, even when they make a mistake, to
 6   forgive their veterans because most veterans don't
 7   understand that you have to get prior permission to use
 8   the card before you use it.  So when you're sick and you
 9   really need a doctor and you can't get into the VA
10   medical center, that card authorizes you to see a
11   civilian doctor of your choice.  So we're going to
12   continue to work hard and do everything we can to
13   support our veterans.
14                   I have three sons.  All three of my sons
15   are combat veterans, so...
16                   My father-in-law just died of Agent
17   Orange.  He was a retired Army Vietnam veteran, so it's
18   a personal commitment with me as well as a professional
19   one, and I look forward to working with Don and all of
20   you and I'm just glad to be here.  Thank you.
21               SECRETARY PIERSON:
22                   Thank you, Secretary Strickland.  Thank
23   you for your service and leadership for this important
24   endeavor.
25               SECRETARY STRICKLAND:
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 1                   Thank you, Don.  Appreciate it.
 2               SECRETARY PIERSON:
 3                   Now, we'll move on the agenda to
 4   Barksdale Air Force Base, Murray Viser, we'll call on
 5   you to talk to us.
 6               MR. VISER:
 7                   Thank you, Secretary.  It's a privilege
 8   to be with this group today and give you a little bit of
 9   an update on Barksdale Air Force Base and some great
10   things that are going on up there.
11                   Nobody wants to hear me sing.  I promise
12   you.  The only time I sing is when the choir is really
13   loud in church.
14                   A lot of things are going on at
15   Barksdale.  We are very blessed.  You know, I'll cover
16   some of this, but I won't go through the whole thing.
17   But we are very blessed to have a 4-Star commander at
18   Barksdale, and that has made a huge difference in the 18
19   months or so that he's been there.  General Rand has
20   forced the command, has forced the men and woman at
21   Barksdale to take it to a whole different level, and
22   it's really impressive to see him operate in how he
23   does.  I don't think the man sleeps.  I know he's never
24   home, so he is out there doing work for America and
25   doing work for our men and women that are in the Air
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 1   Force.
 2                   And on the note of Global Strike
 3   Command, it's continuing to grow, and that is a great
 4   thing.  They taken on Nuclear Command and Control
 5   Mission, and it's expected to bring another two or 300
 6   jobs into in the command.  We understand this morning
 7   that House looks like they are very close to passing the
 8   National Defense Authorization Act, which would be a
 9   very good thing.  That will be a good thing and going to
10   provide around, I think it's, $90-billion of overseas
11   contingency fund to provide for more jobs and more
12   money.
13                   We continue to advocate for
14   recapitalization to the weapons storage facility at
15   Barksdale Air Force Base.  That facility was deactivated
16   probably seven or eight years ago.  As it stands now,
17   looks to be programmed in 2019 with the MILCON project.
18   It will be a three-year program that will last till
19   2022, $350-million total for that program, and that's
20   something that is definitely needed for Barksdale
21   because right now, to load up nuclear-capable weapons,
22   our B52s have to fly to Minot, North Dakota and use
23   their weapons storage facility out there.
24                   We also are excited about a new delivery
25   system for Barksdale and other bases in the Air Force,
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 1   particularly the B21 Raider.  The contract was left for
 2   that this past summer.  And the long-range standoff
 3   missile.  That missile is a follow-on to the current
 4   cruise missile that we have.  A lot of discussion has
 5   been going around about, "Why do you need a new cruise
 6   missile if you've got a new stealth bomber?"  Well, the
 7   fact of the matter is, the stealth characteristics will
 8   not continue four years on out into the 2060-2070
 9   timeframe that they're talking about for the B21, so
10   it's important to have a conventional, long-range cruise
11   missile, not just for the B52s, which are anything but
12   stealthy, but also B52s and the B21s.  We continue to
13   work with the new fixed-wing mission to support Green
14   Flag East at Fort Polk, the MQ9 mission that Chris and
15   the rest of us were working on, hopefully trying to
16   track the Barksdale with someplace else.  So we have not
17   forgotten about our commitment to Fort Polk to have
18   jointness within the State of Louisiana.
19                   We also want to establish Northwest
20   Louisiana as the focal point for development of
21   technical and other foundational capabilities that will
22   support Air Force Global Strike Command.  That's
23   building directly on what's going on with the Cyber
24   Innovation Center and the new facility that just opened
25   Tuesday morning for CSRA.  We continue to work with
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 1   higher education around Northwest Louisiana to supply
 2   the jobs and the folks necessary to make that facility
 3   or those facilities a success, again, to support the
 4   Nuclear Command and Control Mission that Global Strike
 5   Command has taken on.  Secure Air Force to take it back
 6   to a 3-Star command.  Each Air Force commander reports
 7   to the commander of US Strategic Command.  He's a Joint
 8   Forces Air Component Commander.  In other words, he
 9   supplies the combat capability for US Strategic Command
10   and other combat commanders in theater.  It is a big
11   job.  It's a huge job, and to be an effective advocate,
12   that command needs to go back to a 3-Star command as it
13   was.
14                   We'd like to see some expanded bandwidth
15   coming into Barksdale for the Point of Presence Center
16   close to the CIC at Barksdale.  All of the
17   communications for Air Force Global Strike Command,
18   General Rand, from US Strategic Command for the Second
19   Bombing, the 8th Air Force, which controls the
20   nuclear -- all of the bombs down there, of course, comes
21   through Barksdale Air Force Base command post.  We
22   desperately need to have better bandwidth coming in
23   there.  We desperately need to have another com line
24   coming in.  So right now, there's only one piece of lith
25   fibber that's coming into to Barksdale, and we need that
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 1   redundancy so there's a backup for it.
 2                   Along with Chris Goode and the Roosevelt
 3   Group -- I'm sorry.  I tell my wife all of the time I'm
 4   a technological dinosaur and I need a lot of help.  I
 5   guess I'm glad I'm not extinct.
 6                   We continue to develop an advocacy
 7   strategy to ensure that the Louisiana Congressional
 8   Delegation understands the need of Barksdale Air Force
 9   Base and they communicate their interest to corporate
10   Air Force and help them understand that their decisions
11   made across the Air Force, not just for Barksdale, is
12   important.  Again, a big part of it, piece to that
13   puzzle is the 4-Star general at Air Force Global Strike
14   Command.  We've got basically a new congressional
15   delegation that's coming in, especially after this
16   election.  It's important that they understand what goes
17   on at Barksdale, they understand the importance of
18   Barksdale Air Force Base, not just for the country, but
19   to Northwest Louisiana and the state as a whole.
20                   We, again, talk a lot about the weapons
21   storage facility out at Barksdale.  As I said, our B52s
22   are dependent on Minot Air Force Base for support.  And,
23   again, it's not an inexpensive project.  It is a huge,
24   huge project.
25                   Just recently the Air Force has raised a
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 1   flag that they may look at doing inhouse BRACs, and,
 2   folks, I'll tell you, that scares me to death.  I would
 3   rather know who's creeping me than wake up one morning
 4   and find out we've got a real problem on our hands.  So
 5   we want to make sure that the congressional delegation
 6   understands that, that there is some congressional
 7   oversight to that process because there are laws in
 8   place about how many folks you can move out of the
 9   military installation.
10                   I understand what the Air Force is faced
11   with.  They have 30 percent excess capacity within their
12   bases, but that doesn't mean that they're 30 percent
13   base -- 30 percent of bases could be closed, but it
14   means there's unused land and unused facilities on
15   various bases, and they're looking for some relief on
16   how to get out from under some of that overhead.
17                   So Barksdale is the largest single
18   employer in Shreveport, Bossier, Northwest Louisiana
19   area.  It has a total economic impact of almost
20   $754-million, 17,000 active-duty civilians, reserve and
21   dependents live in Northwest Louisiana that this
22   Barksdale Air Force Base is in.  Approximately 40,000
23   folks, retirees and their families, like Mayor Walker,
24   live in Louisiana because Barksdale is there.  If
25   Barksdale were not there, they would go find another
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 1   military base where they could receive the support that
 2   military bases provides for their retirement.
 3                   I talked about another BRAC.  You know,
 4   there are -- there's a lot of room for mistakes and
 5   miscalculations in a BRAC.  A lot of bad information
 6   gets thrown around, and it takes a long, long, long time
 7   to implement a BRAC.  We're still working on stuff from
 8   2005 trying to integrate that back in.  So it's
 9   important that we work, we, Barksdale Forward, work to
10   sustain Barksdale Air Force Base in its mission.  It's
11   important to me that we work with Fort Polk in the
12   partnership that we have with Fort Polk to make sure
13   that, again, military understands that there is a state
14   of jointness within the State of Louisiana.
15                   I mentioned recapitalization Green Flag
16   Mission, growing a fixed-wing, painting a fixed-wing
17   mission to support the Joint Readiness Training Command
18   at Fort Polk.  That's important.  It's important for the
19   sake of Fort Polk; it's important for the sake of
20   Barksdale and it's important for the good of the public.
21                   Public-private partnerships, our Wing
22   Commander, new Wing Commander, Colonel Neuman, came from
23   Ellsworth Air Force Base, South Dakota.  He's very
24   familiar with public-private partnerships, very
25   interested in pursuing that.  So there is a lot of
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 1   opportunities between the community and Barksdale and
 2   the military.  We are very fortunate to have, as I
 3   mentioned earlier, the support of the Governor for, I
 4   call it, the 220 terminus into Barksdale, to join up
 5   with the military construction dollars to build a new
 6   gate and a new entrance into Barksdale.
 7                   As I mentioned, Barksdale is surrounded
 8   on two sides by railroad tracks, and it can cause a lot
 9   of problems trying to get the kids off base for school,
10   back on base for school, trying to get folks coming in
11   and out of the base just to come to work.
12                   So those are important things that we're
13   working on.  Schools, we're working with Barksdale.
14   They have granted approval from the Bossier Parish
15   School Board to have a charter school on base, so we're
16   working with them, and I believe in the next two or
17   three weeks, the corporate partner with them will be in
18   to Barksdale to look at three sites for that potential
19   school.
20                   So regular outreach for Capitol Hill
21   depending and to the Pentagon, very important.  Chris
22   and his team are very helpful to us in that outreach.  I
23   am fortunate to be a member of Air Force Civic Leader
24   Group.  That's about, oh, if you count all of the
25   emeritus folks, that's probably about 45 to 50 people,
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 1   but we have direct interaction with Secretary of the Air
 2   Force and the Chief of Staff in the Air Force and Air
 3   Force senior leadership.
 4                   Association of Defence Communities is a
 5   wonderful asset that we participate in.  We help
 6   maintain congressional advocacy for support of B52
 7   upgrades.
 8                   L-T, which is a family of Beyond Line of
 9   Sight Communications, is basically a satellite uplink
10   for the B52.  For most of you that don't know, the B52
11   is the last plane that came online in 1962, so it's
12   entering not into its golden years, believe it or not,
13   because it's scheduled to continue as a viable platform
14   into the 2040 timeframe and beyond.  So it's important
15   that we have these upgrades.
16                   CONECT, which is the digital backbone
17   for the aircraft, will allow, through a database inside
18   the bomb bay, will allow the carrier to be used for
19   smart weapons, not just on the pylons of the B52, but
20   internal to the aircraft, which improves range, carrying
21   capability, obviously, and loiter time.
22                   Strategic radar replacement, in a
23   nuclear mission, it's extremely important know where
24   you're going to put your bomb, so a capable radar is
25   very, very important.  The radar that's on the aircraft
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 1   today was built in 1980.  Well, I'm not going to do the
 2   math in public, but that was a long time ago.
 3                   The new engines, these are the original
 4   engines on the aircraft.  General Wilson, who's the Vice
 5   Chief of Staff of the Air Force, former commander of the
 6   8th Air Force and Air Force Strike Command, has
 7   requested briefing from the staff tomorrow to find out
 8   where they are with the project.  So that, again, that's
 9   very important.
10                   MILCON projects, the two on the list,
11   new communications squadron complex, that's going to
12   take eight buildings on the base and combine them into
13   one facility.  The current place where the servers are
14   stored -- I don't make this up; I just report them -- is
15   a 1952s dining hall, eight-foot ceilings, and the
16   servers are scattered around like you wouldn't believe,
17   so desperate that we have that new facility.
18                   We're preparing for future missions.
19   We've got to protect our flying environment at
20   Barksdale.  We have a great history with the Joint
21   Bandwidth Survey.  I think the first one goes back to
22   1995.  The most recent one was completed in '09, and
23   it's being upgraded as we speak.  It's extremely
24   important that we identify as a community the
25   encroachment areas around Barksdale and deal with that.
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 1   Barksdale has a great partnership with the Bossier
 2   Metropolitan Planning Commission, and Sam Marsiglia and
 3   his staff are great about helping builders and
 4   developers understand the importance of maintaining
 5   clear air space for Barksdale.
 6                   And it's important to look at it from
 7   not just a B52 perspective.  Yes, they're old; yes,
 8   they're loud; yes, they're smoky.  All of these things,
 9   but new aircraft coming up in the future, the B21
10   Raider, potential F35 Mission, with reserves, to work
11   with Fort Polk.  Those airplanes are loud.  They're very
12   loud, and so we need to understand and help the
13   community understand that these new aircraft are the
14   future of Barksdale Air Force Base.  So we feel like
15   we're prepared for the future.  We're working towards
16   the future, and we're not just stagnantly accepting what
17   we've got, but it's important to understand the
18   challenges.
19                   Less than half the Air Force forces are
20   combat-coded.  They are ready -- the combat-coded forces
21   are ready for high-end threat.  I read an article this
22   morning driving in from New Orleans -- well, my wife was
23   driving.  I was not -- about the F15Cs.  Those
24   aircraft -- I believe we have some at Belle Chasse.
25   Those aircraft were built in the 70s -- the 80s, on 70s
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 1   technology.  Their Air Force is going to have to decide
 2   if they're going to upgrade those aircraft or if they're
 3   going to replace them.
 4                   Our technology gap that we have right
 5   now that we enjoy over our peers and your peers,
 6   potentially enemies, is narrow.  It's extremely
 7   important that that technology gap stay where it is or
 8   grow because, otherwise, we're going to be bypassed and
 9   the tradition of air superiority that we've enjoyed
10   every since Vietnam, really, could go away.  We could
11   have real problems and the future.
12                   Our Air Force is the smallest, oldest
13   and least ready than it's ever been, and a lot of that
14   goes back to a lot of programs that need to be worked
15   on.  Upgrade nuclear arson; new bomber, F35; long-range,
16   stand-off missile, all of these things cost a lot of
17   money.  A lot of money.  And it's going to be real
18   sporty coming in the early 20s to see how all of these
19   programs are going to be balanced.
20                   As a result of the Force Drawdown,
21   Secretary of Defense has asked the Air Force to come up
22   with five 4-Stars to retire, to drop down to a 3-Star
23   position.  A couple of them have already happened.
24                   You know, BRAC, again, is a big concern
25   of ours, and the Air Force has the resources to do what
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 1   they have to do to fly, fight and win, not only in this
 2   environment, but in the environment coming up that we
 3   see in the future so that our young soldiers, sailors
 4   and airmen and marines don't have to be out without air
 5   superiority.  They don't have to worry about that part
 6   of their fight.
 7                   So that's my presentation.  I thank
 8   y'all for listening.  If y'all have questions, I'll try
 9   to answer them.
10               (No response.)
11               MR. VISER:
12                   Thank you very much.
13               SECRETARY PIERSON:
14                   Thank you, Murray.
15                   Mike Reese, Fort Polk Progress.
16               MR. REESE:
17                   Secretary Pierson, thanks for your
18   leadership at the LMAC and our advocacy and our
19   dependence and, I think, the significance of LMAC.  And,
20   Secretary Pierson, thank you for chairing.
21               SECRETARY PIERSON:
22                   You're welcome.
23               MR. REESE:
24                   For not having military background and
25   experience, he's done a great job of jumping in head
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 1   first and really helping us.
 2               SECRETARY PIERSON:
 3                   I'm going to send her to computer
 4   school.
 5               MR. REESE:
 6                   I'm going to move on in appreciation of
 7   time and just give everybody a quick update of where
 8   we're at with Fort Polk and Fort Polk Progress.
 9                   As most of you know, we survived a
10   couple of significant rounds of Army corps structure
11   reductions, and we did that through really just the
12   sheer support of our community, our congressional
13   delegation, making sure that the military made sound
14   decisions based on accurate information and really our
15   statewide community coming out by the tens of thousands
16   to support that installation and really change the way
17   the Army viewed Fort Polk as an installation going
18   forward.  However, during that period of time, the Army
19   did make some major reductions from a high of nearly
20   570,000 to a low of around 450,000, potentially going
21   down to 420,000 and possibly lower.  This leaves Fort
22   Polk as the only installation in the Army inventory with
23   a single orphan brigade combat team, which makes up the
24   bulk of our soldiers that are stationed in Fort Polk,
25   that makes up the bulk of our economic impact to our
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 1   state and it gives the community the economic impact
 2   that's necessary to provide the type of service that our
 3   military families should expect.
 4                   So for the first time in five years,
 5   we're actually in a position to grow and go on the
 6   offense, and that's something I've been very, very
 7   excited about because it seems like we've just been
 8   fighting one battle after another for the past five or
 9   six years just trying to avoid being cut and giving no
10   attention whatsoever to leveraging our resources, to
11   growing.
12                   So there's two training advice brigades
13   that the Chief of Staff of the Army wants to grow.  We
14   know Fort Polk is one of the installations being
15   considered because it would represent the only growth
16   that's happened recently with the Army.  There's a lot
17   of competition for this mission, but because of all of
18   the things that make the Joint Readiness Training Center
19   great, all of those things kind of build, set the mold
20   for what the Chief of Staff would like to see the
21   training advised.
22                   We obviously have a lot of excess
23   capacity at Fort Polk as we have lost some other corps
24   structure over the last two or three years, and as
25   Murray mentioned as well, we're very mindful of the
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 1   potential for a base realignment closure round, which we
 2   continue to view as a big opportunity for Fort Polk.
 3                   So the metrics for our past success, so
 4   obviously it's or local community strength, you know,
 5   and I see Debbie here for the Alexandria community and
 6   Ben Russo from CLECO and Colonel Willie Banks, who was
 7   working as city administrator at the time, we just
 8   pooled all of these people together and really made it
 9   impossible for the Army to make those kind of reductions
10   during that period of time based on that support.  We've
11   been well positioned with our congressional delegation,
12   as Murray mentioned.  Here we are at a period of time
13   where we have a great opportunity on the horizon for our
14   military installations like Fort Polk and Barksdale, and
15   Fort Polk especially with our additional training space,
16   but we have many new members of Congress, and these new
17   members of Congress will have new staff and some of
18   these decisions will get made in a potentially
19   plussed--up financial situation very quickly.  And so
20   it's really incumbent upon us to work with those new
21   members and staff committees that they chose to serve on
22   and the staff they chose to hire so we can quickly hit
23   the ground running.
24                   You know, again, the smart groundwork,
25   the land purchase program is really giving us more
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 1   leverage.  You know, we're working with those Fort Polk
 2   leaders that are coming to Louisiana; they're feeling
 3   that experience and the support they get from Louisiana.
 4   We're engaging them heavily in their command at Fort
 5   Polk, and now you have people that are -- the Deputy
 6   Commander at 25th in Hawaii; you have the SOUTHCOM
 7   commander; you have the European -- Deputy Commander of
 8   European Forces Command have all recently left Fort Polk
 9   and are great advocates for this installation, and so
10   we're leveraging that even as they leave.
11                   And then, finally, in talking about the
12   Land Purchase Program, there is some talk that that
13   could expand.
14                   This Education Initiative, again, one of
15   things we use some of the state resources for is to help
16   leverage grants, and we've been very successful for in
17   the last year.  This Education Initiative is growing by
18   leaps and bounds to success in our schools for our
19   military-connected students.  The school report cards, I
20   believe, came out today for the state, and I know that
21   we grew in almost every school that had
22   military-connected students.  We had major improvement.
23   So this is something that the Army has huge buy in to.
24   Our military families are very appreciative of it and
25   will change that longstanding perception of, "Hey, I've
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 1   been assigned to Fort Polk.  What does this mean for my
 2   family in terms of education?" and any negative
 3   perception they may have.  So that's very, very
 4   important.
 5                   Some of the reasons that we can't rest
 6   presently, very similar to what Murray described.  You
 7   know, the budget sequester process is not dead yet.
 8   Hopefully it will be and start budgeting based on
 9   military strategy, which will dictate a higher number of
10   active-duty soldiers and where those missions will go we
11   want to make sure that we're working on.  You know, the
12   new missions will be very competitive.
13                   We continue in our military value
14   scoring.  Out of all of the installations in the
15   country, we continue to be around the middle of the
16   pact, the middle third of the pact.  Some of that
17   continues to be because they're not scoring Fort Polk
18   based on new and freshest data because of our
19   recently-expanded 47,000 acres of training space.  So we
20   ought to continue to advocate for that.
21                   We fight very hard to continue to keep
22   our hospital open as Army MEDCOM has challenging
23   budgets.  We are continuing to work on MILCON for a new
24   Joint Operations Command Center in North Fort Polk that
25   we believe will be in the 2019 to 2020 range.
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 1                   BRAC continues to be on the horizon
 2   because of the excess capacity within the Army.  Again,
 3   we believe because of our mission, because of our cost
 4   of operations, we have huge opportunity for gain there.
 5   And, again, our economic impact is significant for our
 6   state and certainly for our region.
 7                   Again, really paying attention to what
 8   the future Army looks like.  This is one of the things
 9   that through some of the state resources and utilizing
10   people like Chris, we can really start with not just
11   focusing on what's going on today, but really looking
12   what is the Army 2025 strategy, what does an
13   installation look like, what are the missions, how are
14   the corps structure going to be constructed, so we make
15   sure that we're in alignment with those needs.  And so
16   we'll continue to watch and be prepared for BRAC.  I
17   think, y'all, it's not something I'm nervous about
18   anymore.  Because of our professional advocacy through
19   the Roosevelt Group, because of the work we're doing in
20   the community, I think we'll be well ahead and prepared
21   to engage at that level.
22                   And then, finally, just our next steps,
23   you know, our FY18 Congressional Outreach Plan, there's
24   a lot of things going on.  Your new members of Congress
25   and the senator could be the chair of the Appropriations
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 1   Subcommittee on Military Constructions and Veterans
 2   Affairs.  That's a huge deal, you know, and it could be
 3   major leverage with the State of Louisiana in our
 4   delegation.  We have new members that will be asking to
 5   serve on the House Armed Services Committee and the
 6   Senate Armed Services Committee.  So there's a lot of
 7   work we've got to do very quickly.  For us, the Training
 8   Advise Brigade at Joint Operations Command, we have one
 9   of the oldest chapels in the Army.  It's a quality of
10   life issue.  We're continuing to advocate for that.  And
11   then our UAS runways, just difficulties as the airspace,
12   protected airspace that's required, and our runway is
13   too short at Fort Polk.
14                   The public-public partnerships I
15   mentioned when the Governor was here, so I won't go into
16   that in greater detail, but we are going to have some
17   huge wins from that in the very near future, and it's
18   going to make Fort Polk look even more attractive to the
19   Army as they make choices where to station soldiers.
20   We'll be more integrated with the state, more integrated
21   with the local community.  It's going to save the Army
22   money, save the community money as well.  Great
23   opportunities there.  And then continuing, you know,
24   just to pay attention that all of the decisions are not
25   made at Fort Polk and they're not all made in the
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 1   Pentagon and making sure that we're working closely with
 2   IMCOM in San Antonio.
 3                   And then I'm currently chairing the
 4   Association of Defense Communities on Federal Advocacy.
 5   So we have a meeting on the 1st of December where we're
 6   finishing up our documents that will be presented to the
 7   incoming President's transition team about the issues
 8   important to defense communities, so...
 9                   That's our presentation on Fort Polk.
10   I'm happy to answer any questions.
11                   (No response.)
12               MR. REESE:
13                   Thank you.
14               SECRETARY PIERSON:
15                   Thank you, Mike, for that report, and
16   thank you for your leadership.
17                   Southeast Military Alliance, Gary
18   Silbert.
19               MR. SILBERT:
20                   So good morning, Secretary Strickland,
21   Secretary Pierson, commission members.  It's a privilege
22   to be here with you today and provide you an update on
23   the Southeast Louisiana Military Alliance.  I work for
24   GNO, Inc. But support this outreach for the 10 parishes
25   in Southeast Louisiana.  For the new commissions
0066
 1   members, our assets, for me, it's kind of like herding
 2   cats in comparison to Mike and Murray.  We have several
 3   large installations, including the headquarters for the
 4   Marine Forces Reserve, the U.S. Coast Guard 10th
 5   District, which is huge.  They serve the Gulf South and
 6   into, you know, the middle part of the country.  Of
 7   course, the Naval Air Station, Joint Reserve Base in
 8   Belle Chasse and the National Guard Jackson Barics.  It
 9   represents about six or seven percent of our regional
10   economy, so it's huge and very impactful to us.  And,
11   you know, I'm just delighted to be sitting with you here
12   today.
13                   Thanks to the partnership with LED,
14   we're new guys on the block.  We're about two years into
15   this for us.  We have three legs of the stool that we're
16   looking at, very similar to my counterparts in this
17   state, awareness, outreach and advocacy.
18                   The awareness part of it, you know, our
19   citizens really admire the military, but in our large
20   metro area, sadly, they don't appreciate or truly are
21   they aware of the true presence, so that's one of the
22   things we're working on.  We've built a website; we
23   produce materials and we're looking for opportunities to
24   be ambassadors and work through other business
25   organizations to get the word out about the
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 1   installation.
 2                   I wanted to just, since the last
 3   meeting, two particular examples I just wanted to share
 4   in terms of outreach that we've been involved with.  The
 5   first is IT Everywhere, a program that we're running in
 6   support of the Statewide Jump Start Initiative.
 7   Primarily it's focused on offering high school youth
 8   access to industry-validated credentials.  And here you
 9   see Commander Delarge.  He's head of the SPAWAR
10   programs, which is the military warfare information
11   systems for the world, actually.  He provided a
12   presentation to 18 educators from around five parishes
13   on the types of skills he's looking for in order to hire
14   people.  I think he has over 800 folks at the UNO campus
15   there.
16                   Another recent example I wanted to
17   briefly share was Operation Spark.  Again, it's how do
18   we demonstrate the fastest routes to careers in software
19   development in the state, and we're looking for
20   opportunities to reach out to veterans in order to
21   encourage their career development in information
22   technology.  To that end, actually Template, a veteran
23   from Pierre Part, Louisiana, joined the Air Force at 19.
24   She's been hired recently, specifically on the Operation
25   Spark Team, to help recruit veterans to get more engaged
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 1   and to participate and take advantage of career
 2   development opportunities.
 3                   I'm going to talk the most about
 4   advocacy.  We have a couple two things that I
 5   particularly want to focus on this morning.  Obviously
 6   we're trying to protect and grow our regional military
 7   installations, and it's very critical to us.  The first
 8   issue is the FA18 Hornets out of Belle Chasse.  We have
 9   one of the two remaining reserve wings out of Belle
10   Chasse with 24 around the country, 24 aircraft.  Those
11   are aging airplanes, and we've not been successful in
12   getting the attention to provide the necessary
13   maintenance and support to extend the life of those
14   aircraft, so they're at risk.  They represent hundreds
15   of jobs in the Metro New Orleans area, so it's of a
16   large concern to us.
17                   For the past two years, we've been
18   working very hard to make sure money was an
19   appropriations to provide the funding to extend the life
20   of that aircraft.  It's an important interim solution as
21   we're waiting for the F35 to come to the play.
22                   One thing that -- and opportunity
23   that -- the first issue I'd like to emphasize in that
24   regard is that we've become aware that there are Kuwaiti
25   aircraft that are available that would be a wonderful
0069
 1   solution.  They have a minimum number of hours and
 2   they've been maintained by US contractors.  So we're
 3   talking to our delegation and we're trying to generate
 4   support as, again, a great interim solution to extend
 5   that operation and to, you know, put our best foot
 6   forward in that regard.
 7                   We're working specifically with
 8   Congressman Graves and Congressman Palazzo from
 9   Mississippi to try to put the full-court press on Vice
10   Admiral Braun to try to make that happen.
11                   So the other issue I wanted to mention
12   was around the Air National Guard also operating out of
13   the Belle Chasse facility.  I talked to Colonel Mike
14   McDermott, who's the Vice Commander there, late in the
15   week last week.  They completed what is referred to as
16   the Air Force basing criteria for the F35, and in all
17   metrics, we are at the top of the heap to receive an Air
18   National Guard squadron.  They're going to be awarding a
19   lump over the next couple of years.  Site visits are to
20   take place between now and December.  They're going to
21   visit six to nine sites.  And the folks in the Air Guard
22   were, shall we say, very confident that we were going to
23   have visits and we were really at the top of the heap to
24   potentially get one of those units.  In the meantime,
25   we've come to find out that Hill Air Force Base and, of
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 1   all places, Burlington, Vermont, had been awarded the
 2   first two site visits.  And what's that word of the
 3   year?  Boast truth?  It's like we're in a circumstance
 4   where objectively, you know, we should be at the top of
 5   the list for a visit in one of the squadrons, but it's
 6   very clear that politics has come into play.  So we're
 7   very quickly -- as a matter of fact, Colonel McDermott
 8   is in Washington as we speak now briefing the Louisiana
 9   Delegation on, you know, why we're qualified.  And, you
10   know, again, under all of the different metrics of
11   maintenance, preparedness, safety, you name it, we
12   should have it.  So he's going to be talking especially
13   to Steve Scalise and the rest of the delegation to line
14   up support for the F35.
15                   Kind of concurrently, the thought was
16   that the existing care aircraft that they're flying, the
17   F15C, would be extended into the mid-2022 to 2026.  We
18   received all kind of recognitions and awards for that
19   program.  Unfortunately, there's been a change in
20   command over that part of the Air Force, and the money
21   that was required to, I think the term is, schlep, to
22   extend the life of that hardware, the F15s on our base
23   is now -- the 2-billion is now not going to be included
24   in the budget.  This we just found out within the last
25   couple weeks, so it's a bit of a perfect storm for us
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 1   that we had this confidence that we would be at the top
 2   of the heap for the F35, and to find that out that the
 3   F15 is now at risk when we thought it was like gold till
 4   2026, so...
 5                   Concurrently, while Colonel McDermott is
 6   in Washington, he's helping to also create awareness
 7   with our delegation of the importance of extending the
 8   life of the F15 as an important solution while the F35s
 9   are in the run.
10                   So those are kind of the things that are
11   keeping us up at night and things we're very focused on
12   for SEMA.
13                   In terms of additional opportunities,
14   obviously, my colleague, Bruce Keller, will talk a
15   little bit about Belle Chasse, so I'll defer to him, but
16   any MILCON defense budget dollars that are there to
17   support infrastructure at that base or any of our other
18   units, we're going to be pursuing, obviously.
19                   And then another opportunity is to
20   commercialize the runway at Belle Chasse.  We're looking
21   at, I believe, the east and to potentially develop an
22   industrial park and commercialize the runway in
23   partnership with the Navy so that we can bring business
24   development to Plaquemines Parish.  So we've done the
25   necessary beginning steps, and I've gotten initial
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 1   approval from the Navy to begin the process, so kind of
 2   an exciting potential economic development opportunity
 3   for Plaquemines Parish.
 4                   I think those are the main points I
 5   wanted to cover.  Do y'all have any questions or
 6   comments?
 7               MR. REESE:
 8                   Just in your Air Force F15 fight to
 9   secure that mission at Belle Chasse, at any point we can
10   help in terms of our aerial moving target range as the
11   types of training that may be available over at JRTC to
12   improve sort of that military value of your
13   installation, we'll provide you with all of the data we
14   can and provide you training venues that are closely
15   related to Belle Chasse that could be helped.
16               MR. SILBERT:
17                   Thank you.  Good point.
18               SECRETARY PIERSON:
19                   Any additional comments on behalf of
20   Calendar Commitment?
21               MR. KELLER:
22                   Yeah, I'll be making some comments.
23               SECRETARY PIERSON:
24                   Come forward.  Thank you.
25               MR. KELLER:
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 1                   Good morning, everybody.  I'm Bruce
 2   Keller.  I work at the Naval Air Station Joint Reserve
 3   Base.  I work for the COO of the base.
 4                   Murray, you were talking earlier about
 5   encroachment being one of your concerns there.
 6   Actually, the Navy, and as I understand it now, the Air
 7   Force is also hiring people in the environmental program
 8   to -- specialists to actually deal with, for the
 9   commanding offices, to deal with encroachment issues.
10   My background is a professional land use planner, and I
11   work for the COO as a technical advisor for encroachment
12   purposes, so noise concerns, getting out into the
13   community working with economic development folks,
14   working with the zoning folks in getting that word out
15   as to what the impacts are and how to mitigate them is
16   part of the function that I perform there.
17                   I also sit in on our Calendar Commitment
18   meetings with Stan Mathes.  Stan Mathes is not able to
19   be here today.  His mother-in-law had a stroke
20   yesterday, so his family is with them with her, so he
21   sends his regards to everyone.  So I thought I'd just
22   spend a quick minute going a little bit further with
23   what Gary was talking about in terms of the shared or
24   potential shared use of the runway at the base.
25                   Because of all the uncertainty that's
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 1   going on with the mission at the Naval Air Station, it
 2   is one of two naval reserve bases in the country, Naval
 3   Air Reserve bases.  The other one is in Fort Worth.  We
 4   are looking to, under the auspices of encroachment
 5   primarily, but also, you know, as a safeguard to keeping
 6   mission going at the installation, looking at the
 7   potential for sharing the runway.  That may not be a
 8   doable thing elsewhere, but here, the usage of the
 9   runway, runways, the two runways that we have, is not
10   maximum.  It's fairly close to minimum.  So sharing the
11   runway may make some sense in terms of supporting,
12   financially supporting, the mission that is happening
13   there.  So we -- the Navy has been, the base commanding
14   officer has been approached by the Plaquemines Port
15   around the Mississippi River, of course, and so the Port
16   of Plaquemines has been a fledgeling unit for decades at
17   this point, and it looks like it's picking up some speed
18   now, picking up some steam.  I guess it's going to have
19   an L&G plan on its grounds within the next few years.
20   So there's some seed money there from that project to
21   move the Port concept forward.  I know LED is involved
22   in that to a certain extent in terms of understanding
23   what's happening there.
24                   So the base has been approached by the
25   Port as part of a Port Master Planning Process to have
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 1   air cargo be included with them, and that would open up
 2   the potential to requests from the Navy on a limited
 3   basis the usage of the runways.  So what is happening at
 4   this point in time is that the Regional Planning
 5   Commission has -- is working as we speak on a
 6   feasibility study to see what the market potential is
 7   for that kind of endeavor, and we're expected before the
 8   next meeting of this group that the base will have
 9   gotten a proposal in from the port to actually share the
10   runways.  We'll find out some more specifics about it.
11   And it's essentially a two-step process with that, a
12   very long process, several years.  One that I know about
13   happening in Santa Rosa County Florida, that was the
14   first one for the Southeast region of the Navy, that
15   took 10 years to accomplish.  We should beat that if we
16   go forward with it.  But the two-step process is the
17   Commanding Officer of the base will receive the
18   proposal, will look at it from a cursory perspective.
19   There's a Secretary of the Navy instruction that allows
20   for it to happen to begin with, and there's some bullet
21   points of what is important to even allowing that to
22   happen.  So if it passes the straight face test at the
23   Commanding Officer level, it will go up to his boss, a
24   1-Star General -- a 1-Star Admiral -- excuse me -- and
25   it will go all of the way up to Secretary of the Navy
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 1   Department to be vetted.  And then if it receives
 2   approval at the concept level, then it comes back down
 3   to implementation, and there's a naval engineering
 4   command that puts together real estate proposals and
 5   real estate contracts, and they would do that work.  So
 6   it's got a while before it gets to that stage, but
 7   making people aware of it is important because receiving
 8   state support for it and acknowledgement that it's, you
 9   know, in the state planning in some format, that it's on
10   the radar screen is very important.  So it wouldn't
11   surprise me if Stan Mathes and company sends you some
12   more information in asking for your support for that.
13                   So the current Commanding Officer of the
14   base could be around for another year, year and a half,
15   I think.  He's very much in support of exploring the
16   idea.  First time that that's happened.  I think 20
17   years ago, it was an idea that was explored and it was
18   not so well received on the military side, but I think
19   now there's much more willingness to look at it as a
20   potential idea to show up what we do there as well as to
21   find some financial support from using the one runway.
22                   So that's the tact work we're on at this
23   point in time.  Hopefully Gary and company will be able
24   to find some support.  We get a lot from SEMA in terms
25   of that.  Calendar Commitment is a very small group and
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 1   actually went by the Economic Development Department for
 2   Plaquemines Parish, which itself is going through some
 3   financial stress, so hopefully things will move forward,
 4   but that's a really big proposal, the big plan at this
 5   point in time.  Hopefully there will be more information
 6   at the next meeting of this group.
 7                   So that's it for me.  Thank you.
 8               SECRETARY PIERSON:
 9                   Thank you, Mr. Keller.
10               MR. KELLER:
11                   All right.
12               SECRETARY PIERSON:
13                   Mr. Goode, the Roosevelt Group.
14               MR. GOODE:
15                   All right.  I'll keep this -- I'll move
16   this along quickly.  I know we're getting close to
17   lunch.
18                   Thanks again for having me.
19                   Quick update, just let me give you a
20   quick update on the Roosevelt Group, who we are, some
21   new members to our team, somewhat of a perspective on
22   the remaining actions and the 114th Congress, what we're
23   seeing with the new administration, quick perspective on
24   BRAC and a little bit about our advocacy and our next
25   steps with Barksdale Forward and Fort Polk Progress.
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 1                   We've expanded our team really to
 2   reflect the requirements that our clients have put on
 3   us.  As you can see, you know, we're very heavy Air
 4   Force and Army, which is partly a reflection of the
 5   folks we work with.  We're now working with Harry
 6   Disbrow, Dis, former fighter pilot, lot of experience in
 7   A3 and A5.  His wife happens to be the Undersecretary of
 8   the Air Force, but Dis brings a lot of requirements
 9   background, big programmatic decisions, served, you
10   know, very closely with the JROC, the Joint Requirements
11   Council, just an institutional smart guy.
12                   Mike Aimone, you know, you hear a lot
13   now about energy surety and resilience on installations,
14   that's not going to go away, and we had a weakness there
15   and we knew we had to get smarter on it, so Mike is
16   working with us now.  Mike started the Air Force Energy
17   Office and also worked for OSD in the Operational Energy
18   Office.  You know, when it comes ESCOs and ESPCs, you
19   know, and any kind of big contract in renewable energy
20   and energy surety, he is -- he's the man.  Electrical
21   engineer as well.  He's studying now to get his HAM
22   radio certification, so it's harder to get ahold of him
23   until he passes that test.
24                   Sid Clark, former Senior Advisor of the
25   National Guard.  Sid is technically works -- Sid works
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 1   for Booz Allen, but he's giving us a few hours from a
 2   National Guard perspective.  He's really a bright guy.
 3                   We've had Bud Wyatt on the team since we
 4   started the company, but Bud is a judge in Oklahoma, but
 5   between Sid and Bud, we have the Guard covered.
 6                   Scott Taylor was one of the original
 7   guys working the Air Force Strategic Basing Process.
 8   Scott started the whole F35 process in terms of basing.
 9                   So the top, you know, our full-time,
10   myself, John Simmons, Kathleen Ferguson, who's a former
11   Principal Deputy Assistant Secretary of the Air Force
12   Installations.  Kevin Felix is our Army guy.  And the
13   rest are really -- they're 1099.  You know, we use them
14   when we need them, and it works out.  It works out
15   great.
16                   I'm not going to bore you with this, but
17   just a quick overview.  This is the final map, and as
18   you can see, Michigan still has not been counted, 16
19   votes.  Trump won Michigan by 13,000 votes, but the
20   counties have until November 22nd to count them.  So
21   that's the final tally.  50 and 51 races called.  51st
22   races, Washington, DC, three electoral votes.
23                   So now you're in a transition, 4,000
24   jobs, a quarter of them have to be senate confirmed.
25   So, you know, that's the big ones, the cabinet
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 1   positions, the folks when you go to the Pentagon, you
 2   talk to deputy assistants and assistant secretaries,
 3   they're not go going to just show up.  They have to be
 4   confirmed.  And the rest are, you know, staff.
 5                   So back to Congress, you know you're in
 6   a lame duck session; right?  So what we're looking at is
 7   funding, you know, appropriations.  You were on a
 8   continuing resolution through the 9th of December.  That
 9   continuing resolution rode on the FY17 MILCON VA Bill.
10   That was the only one of 12 appropriations bills that
11   was actually passed and sent to the White House and
12   signed into law, and that's what got you through this
13   congressional continuing resolution, of which Louisiana
14   does have MILCON projects.  Murray mentioned one of
15   those.
16                   So now we sent through an Army bus, you
17   know, a big package of appropriations bills.  There's
18   going to kind of be little mini buses or is it going to
19   be a full or partial year CR.  It's going to be the last
20   as of today as of this morning.  Hal Rogers basically
21   said this morning, "We're done doing appropriations.
22   We're just going to punt it into a FY -- into Calendar
23   Year 17."  You know, I'm a Republican from
24   Massachusetts, just fair disclosure.  First bad move by
25   Republicans.  They're very good at shooting themselves
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 1   in the foot.  Just from a personal respective, they
 2   should have just, you know, worked with Harry Reid, got
 3   this all cleared up and moved on, but, you know, they're
 4   greedy.
 5                   Okay.  So there are no appropriations
 6   for the end of year.  We're going to go into a CR and
 7   we're going to try to sort it out while we're trying to
 8   sort out all of these new initiatives that the Trump
 9   Administration wants to take on.
10                   So how does that affect the
11   Authorization Act?  It probably won't.  I think you'll
12   still get an Authorization Act.  The Authorization Bill,
13   that's the policy, the pay raises, the Guantanamo Bay
14   issues, the Sage grouse.  Any policy issue gets put into
15   that Authorization Act.  The only thing that was really
16   slowing that up was how much of the OCO money the
17   Republicans were going to take to put towards things
18   like readiness.  The Republicans wanted to take
19   18-billion.  The Democrats didn't want to take any, and
20   they kind of cut that in half and agreed that 9-billion
21   will come out of the overseas contingency account and
22   pay for things like Army troop strength, which is
23   important.  So some of the cuts from last year are going
24   to get rolled back.  I don't think all of them, but like
25   the Alaskan Airborne Brigade will now be funded.
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 1                   So back to the Continuing Resolution,
 2   these are locked in.  Barksdale absolutely gets a
 3   $21-million facility in its Joint Reserve until
 4   Senator -- I'm assuming that's not at Belle Chasse --
 5   for 11-million.  So that's good.  Those are good
 6   projects.
 7                   So then the base, you know, you've got
 8   your leadership elections.  The House GOP already had
 9   their leadership elections.  You know, Paul Ryan was
10   voted in unanimously.  He still has -- there's still an
11   actual election for the Speaker on January 3rd.  He'll
12   win.  The current CR expires.  Your state Senate House
13   races are December 10th, 115th convenes on January 3rd
14   and inauguration on the 20th.
15                   All right.  So looking at Trump, this is
16   just what he's said.  There's nothing magical that I
17   know here, but he -- the administration has said, "We
18   want a 20 percent increase in defense spending.  We want
19   to increase the size of the Army, 475 back to 540."
20   That's great.  Fighters, ships, aircraft, missile
21   defense.
22                   So who's going to be the Secretary of
23   Defense?  You know, this is just a moving target.  You
24   know, even Tom Cotton now has been looked at, Kelly
25   Ayotte, Mike Wynne.  The more interesting, the Secretary
0083
 1   of the Navy, Air Force and Army hasn't really been
 2   spoken a lot in the press, but, you know, we're hearing
 3   Van Hipp, former Army Reserve Principal Assistant
 4   Secretary for the Army.  This former Congressman in
 5   Oklahoma, I have no idea who he is.  Randy Forbes is
 6   somebody we work with very, very closely.  We know his
 7   staff real well.  That looks to be pretty good entail
 8   that he will take over Secretary of the Navy.  He's a
 9   great guy, smart guy.
10                   Okay.  So for us, you know, we know the
11   Secretaries for Civilians haven't been appointed.  We
12   have a very clear idea who we need to really focus on.
13   A lot of these guys are new and woman are new, and these
14   are the types of people that are money to us.  You know,
15   not just Goldstein.  We know about that, but, you know,
16   Robin Rand, the Bill Benders, the Weinsteins, the
17   Maryanne Millers in the same town on the Army side.
18   Those are the people that make the decisions that affect
19   us directly.
20                   So on BRAC, this is very interesting.
21   I'm almost done.  You know, we have got into this battle
22   rhythm for the last eight years where Congresses just
23   asks for a BRAC, and -- I'm sorry -- the President and
24   the Secretary of Defense asks for BRAC and Congresses
25   says no, and that's just been what happens.  So, you
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 1   know, don't worry about the rest of that slide.  We all
 2   know it's at the capacity and Congress hates it, blah,
 3   blah, blah.
 4                   But in reality, now that Trump is in
 5   there, Trump has a decision to make because if he's
 6   going to put 55-billion more into the department, that
 7   means more planes, that means more soldiers, so he's
 8   basically, you know, saying, "Hey, that excess capacity,
 9   I may very well need."  So in the end, he also needs
10   money.  So in FY18, that budget request is going to come
11   up in January and somebody's going to advise Trump --
12   and this will get to his level -- "Mr. President, you
13   know, we really could use BRAC because it's excess
14   capacity.  You're a real estate guy, you understand
15   this," but at the same time, somebody else ought to be
16   saying, "No.  Wait, because we need that capacity, and
17   don't just start closing bases again.  It's not very
18   popular."  The only people that are going to do that,
19   frankly, are guys like him.  You know, well, I mean,
20   he's a Democrat.  I get that.  But, really, we're going
21   to have to make that decision.  I think from the
22   Louisiana perspective, do you want to weigh in with your
23   Republican members and get to Trump, write him a letter
24   and just say, "Hey, if you're really going to rely on
25   excess capacity, why are you going to support a BRAC
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 1   that is designed solely to kill excess capacity?"  I
 2   don't think it's an issue for Barksdale and Fort Polk,
 3   but now is the time.  The smart communities are going to
 4   start to push Trump, you know, one way or another
 5   because that decision has to be made fairly soon.
 6                   So say it gets through; right.  So they
 7   he says, "Screw it.  I want a BRAC round."  That's kind
 8   of the timeline that you're going to look at.  You know,
 9   now you're really getting down to, you know, the
10   Pentagon requests it, the House on Services Center on
11   Services mark up their bills, the President signs the
12   bill like he always does late in the year.  Then you go
13   into the next year, the data calls start happening, the
14   joint cross service groups stand up, and about midyear,
15   the commissioners get selected and confirmed and then,
16   BAM, September 19th, it's over.  It's a quick process.
17                   So back to Fort Polk, I think Mike has
18   touched on all of these issues very, very well.  You
19   know, I think we're prepared.  I think we're getting to
20   a point finally that hopefully we can get some real big
21   and new wins.
22                   You know, Barksdale, that top quote is
23   really interesting.  This came out of the Air Force
24   Association Air Force Magazine, "Current adventurism by
25   both Russia and China is evidence of the diminishing
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 1   currency of creditable American deterrence."  I mean,
 2   that is a really powerful statement.  Murray and
 3   Barksdale are in a great position, you know, to really
 4   grow and to robust themselves.  And there's some, I
 5   mean, great stuff happening.  Having a MAJCOM, a major
 6   command at Barksdale, I mean, that is just -- that's --
 7   it is so different five years ago.  I mean, having a
 8   4-Star at command is, you know, communities begged for
 9   that and you got it.  So building a road in that base
10   should be a no-brainer, and thankfully he understands
11   that.  I mean, I wanted to clap when he said we're
12   building a road.  It's like hallelujah, you know.
13                   Weapons storage area, you get that
14   $350-million weapons storage area, this base will never
15   close.  It will never close.  50 years.  I mean, it's
16   $350-million.
17                   Energy surety, we're going to be coming
18   down here with Mike Aimone and Kathleen in a week and we
19   are going to really talk energy surety.  Jennifer
20   Miller, who runs all of the Air Force installations,
21   came down here three weeks, four weeks ago and talked to
22   Robin Rand about this.  Teran Judd, who runs all of the
23   partnership programs said, "We want the general
24   quarters," because Rand said, "I want more partnerships.
25   I want to get this done at Barksdale."  That's a good
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 1   place to be.
 2                   Green Flag, who knows.  You know,
 3   that's -- we've been knocking our heads against the wall
 4   for five years since the A10s came out.  You know, we
 5   just keep going and maybe we'll get there.
 6                   And then syncing the MILCON, you've got
 7   to get -- you put money into the road, the Air Force
 8   promised they'll build a gate.
 9                   So closing thoughts, sequestration is
10   still an issue.  That's got to go away.  I do think it's
11   going to go away.  Don't rule out BRAC with the Trump
12   Administration.  Again, however, again, it's that
13   capacity versus a process that's designed to kill
14   capacity.  And, you know, the rest of this stuff I think
15   we've all covered very well.
16                   Lots of new leaders in the Air Force and
17   the Army.  Lots of new civilians.  We've got to get in
18   there, engage them.  If we're not in there, others will
19   be there in our place, so that's what we try do.
20                   Any questions?
21               (No response.)
22               SECRETARY STRICKLAND:
23                   Good job.
24               MR. GOODE:
25                   Thanks.
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 1               SECRETARY PIERSON:
 2                   Thank you, Chris.
 3                   I'll come back to one of the points that
 4   you made.  I know the hour grows.  I think we've had a
 5   very productive and informative opportunity to get
 6   together today.
 7                   Quickly, to talk about a number of
 8   organizational issues that we will conduct on your
 9   behalf largely, so if there are questions, concerns or
10   comments, I want to collect them.  Included in your
11   packet is our enabling legislation.  One of the things
12   that it calls for that the Governor touched on is that
13   we do update our Economic Impact Study on a four-year
14   basis, and it is time.  We'll be developing a path
15   forward on that.  We'll share that with you and we want
16   you to you know that that's an ongoing activity in our
17   "Old Business" column.
18                   Under "New Business," know that we have
19   petitioned the Governor's executive budget to include
20   funds for the continued relationship that we have with
21   the three main primary contracts, those being SEMA, Fort
22   Polk and Barksdale, so we'll continue to ask for those
23   funds.  I believe they are included at this time in the
24   Governor's executive budget.  You heard him today.  I
25   have a higher degree of confidence that we may not be
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 1   able to grow.  I know we have additional needs, and it
 2   would be great to grow the allocation that we have in
 3   there, but I think we think can count on status quo and
 4   we'll work towards the needs that we have that are
 5   critical and those that are identified, but I anticipate
 6   that $500,000 and we won't know for sure until the
 7   legislature adjourns next June.  But typically we have
 8   strong legislative support for our activities, so we'll
 9   keep our fingers crossed in that regard, and more so
10   than that, we'll work hard to make sure that that's in
11   there.  And there may be times that we call upon you to
12   reach out to your legislators to help us if we sense
13   that there's any threat to that resource that we know,
14   although, it is very important.
15                   Mike, I think you addressed
16   public-public partnerships.  Certainly we're glad to
17   hear that that's actively being engaged at Barksdale as
18   well.  And, Gary, at least we can share that best
19   practices in the Greater New Orleans area.  We know that
20   you've got the leadership here both in Washington and in
21   our state to assist with that.
22                   One of the areas the Governor commented
23   on and one that our Executive Director, Sherri
24   McConnell, will be working towards is the concept around
25   this reciprocity.  There are other states that are doing
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 1   it.  There may be some areas where we get some pushback.
 2   There's a lot of professions that fall into this.  Some
 3   are easier than others, such as healthcare, say, nurses
 4   that come, and educators, teachers that come, they have
 5   national standards that they can meet, and those are
 6   easier for us to get buy in, perhaps, in a reciprocity
 7   scenario, but we'll be looking at those activities.
 8                   The Governor has directed us to seek out
 9   ways that we can provide an easier pathway for military
10   spouses to gain employment in our communities, and I
11   don't have to go into for all of us why we think that's
12   a great idea.
13                   I would like to pause for a moment and
14   call on Jim Hill if there's any update.  One of the
15   things that we've been canvassing for a State of
16   Louisiana civilian aide to the Army.  It's an unpaid
17   position, but one that helps a lot with communication
18   between our state and the Pentagon.
19               MR. HILL:
20                   Yeah.  I'll take just about two minutes.
21   I had a bunch of slides, but we're not going to show
22   those.  I really didn't.
23                   I'm the Civilian Aide to the Secretary
24   of the Army for the State of Louisiana.  Every state has
25   one, at least one.  Army is the only service that has
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 1   it, and it's tied to an active-duty Army installation,
 2   JRTC Fort Polk.  Texas has four; Alabama has two.
 3   Secretary Fanning, when he took office as the Secretary
 4   of the Army, decided that he had about 10 to 13
 5   metropolitan areas that he wanted a representative in.
 6   I'm the Secretary's representative for the state.  I
 7   kind of feed back to him; he feeds back to me.  We get
 8   together at least once or twice a year, and he has
 9   identified the New Orleans Metropolitan area as the
10   location that he wants.  We've submitted some names up,
11   several different groups have submitted some names up.
12   It's a slow, slow process to go through.  With the
13   change in administration, I have not heard what affect
14   that might have because we'll have eventually a new
15   Secretary of the Army.  So we'll monitor that, and maybe
16   next time have a little more advice to give to you,
17   Secretary Don.  Thank you very much.
18               SECRETARY PIERSON:
19                   Thanks for working that initiative for
20   us, Jim.  We greatly appreciate it.
21                   Before I open the floor, I'll just
22   indicate that there's a strong probability, as directed
23   by the Governor, that our next meeting will be off site,
24   probably in the vicinity of Barksdale Air Force Base in
25   Northwest Louisiana.
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 1                   One of the great pieces of information
 2   that we have now is that around the April 27 timeframe,
 3   and there's a document to this effect in your packet as
 4   well, but one of our partnering organizations, the
 5   Military Child Education Coalition, is going to conduct
 6   what they call a convening in Northwest Louisiana.  It's
 7   not limited to Northwest Louisiana.  In fact, we'll get
 8   you some more information, but our goal would be to
 9   bring some of the school superintendents around the Fort
10   Polk area, around the Greater New Orleans area, those
11   superintendents that have military children in their
12   census would be the appropriate target audience for us
13   to share a lot of information around academics, advocacy
14   and access to opportunity and how we integrate our
15   school systems in a way that supports our military
16   installations.  It all goes back to making the airman or
17   the soldier happy, making his family happy as well,
18   making them want to continue their military service.
19   That whole framework of being content and feel like
20   you're contributing and your life's making a difference
21   is only made possible when your family feels good about
22   where they are, and that starts with the kids getting a
23   good education.  And we've been able to make some really
24   great strides in that regard with a state-of-the-art
25   elementary school that's now at Fort Polk, but there's a
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 1   lot of other ways and programs available that we can
 2   implement.  So that's what this meeting will be about.
 3   It will be at Barksdale and it will be around April
 4   27th.  We may find a way that we can integrate this
 5   meeting in that timeframe, but I don't have a specific
 6   timeframe for you to save the date yet, but we'll be
 7   working to identify that with the Governor's schedule to
 8   at least give him the opportunity to attend.  His
 9   schedule changes, so we may pin a date and then we may
10   not get to see him, but we'll certainly try to pin a
11   workable date for the Governor and our group to be
12   hosted, and we'll do that in coordination with the
13   Barksdale officials as well.
14                   Finally, what you see on the screen here
15   is a small piece of what's in our Economic Quarterly.
16   That's a publication that LED puts out.  It used to be
17   in print.  It's strictly electronic now.  That helps us
18   take down some of the costs.  But one of features this
19   month is around our military infrastructure, and if you
20   get a chance to go to OpportunityLouisiana.com and
21   then -- that's our website, you can take a Google just
22   to Louisiana Economic Development and get there as well.
23   But under our publication of EQ, we have links.  It also
24   gives some information about all of our military
25   installations, so a nice highlighting of the important
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 1   role that the military installations play in Louisiana
 2   economy is featured up there this month.
 3                   At this time, I will concluded my
 4   remarks and open the floor to any member or public
 5   comments.
 6                 MR. GATTI:
 7                   I have one comment.  I just received an
 8   unconfirmed report that nine marines have died and are
 9   fighting right now as we speak.  I think as we make
10   decisions to support family and spouses, I think we have
11   to realign ourself with the fact that it's going on
12   right now, and so I'd just like to ask the speaker, if
13   possible, take a moment of silence for these servicemen
14   and their families.
15               SECRETARY PIERSON:
16                   Yes.  Let's pause for a moment of
17   reflection.
18               (Whereupon a moment of silence was
19               observed.)
20               SECRETARY PIERSON:
21                   All right.  Thank you very much for
22   bringing that to our attention, Mr. Gatti.
23                   If there are any other comments --
24   please turn your badges in.  We will retain those for
25   our next meeting.  Thank you for your travels here
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 1   today, for your service, and we'll now entertain a
 2   motion to adjourn.
 3                   Moved by Jim Hill; second by Ms.
 4   Randolph.
 5                   All in favor, say "aye."
 6               (Several members respond "aye.")
 7               SECRETARY PIERSON:
 8                   Thank you for your attention and
 9   participation today.
10               (Meeting concludes at 12:22 p.m.)
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